RED SPRINGS BOARD OF COMMISSIONERS RECESS MEETING
MINUTES
THURSDAY, JUNE 21, 2018
6:00 P.M.


The Red Springs Board of Commissioners met in a Recess Meeting on Wednesday, June 21, 2018 at 6:00 p.m. at Town Hall.

Present:	Mayor Edward Henderson; Mayor Pro Tem Murray McKeithan; Commissioners: 	
Duron Burney, Caroline Sumpter, Shearlie McBryde, Elma Patterson, Neal Lea’Kes, Town Manager David Ashburn, Town Clerk Barbara McColl and Town Attorney Tim Smith & Neil Yarborough

Absent:

The Board met as a Recessed meeting and Mayor Henderson called the meeting to order and welcomed everyone for coming to the meeting. 

The Invocation was given by Commissioner Duron Burney followed by the Pledge of Allegiance.

Presentation

§ 159-15 - Budget Amendment 

Town Manager Ashburn shared the purpose of the meeting is the Finance Director Heather Hunt needs to transfer $140,000.00 out the Reserve Water Account into the expenditure account so we can balance out at the end of the year.  

The governing board discussed utility billing, hiring, employee salaries, financial reserves, and ways to reduce the FY2018/2019 Budget.

Town Attorney Neil Yarborough shared and discussed with the board excerpts from the North Carolina’s Local Government Budget and Fiscal Control Act and gave out copies to the Board on (1) Budgeting, (2) Financial Management, and (3) Auditing. 

Mayor Henderson asked for a motion to go into closed session to discuss with Town Attorney Yarborough matters of FY2018/2019 Budget Ordinance.  NC General Statutes - Chapter 159 - 4 and Utility Billing.  Commissioner Burney made the motion to go into closed session and Commissioner Caroline Sumpter seconded the motion.  All voted in favor of the motion.

Open Session

Mayor Henderson asked for a motion to back into open session.  Commissioner Duron Burney made the motion to go back into closed session and Commissioner Caroline Sumpter seconded the motion.  All voted in favor of the motion.

Mayor Henderson shared after the discussion we need to do some reductions to the budget this coming FY2018/2019.  We also need to be conservative at this point and the revenues from FEMA reimbursements must be taken out of the Budget.

The governing board discussed Budget items and made several motions to reduce the FY2018/2019 Budget:

Commissioner Duron Burney made a motion to place a hold on hiring in all departments except for the hiring of the Police Resource Officer all other hire is on freeze until further notice and once funds have been awarded we can start rehire and Commissioner Neal Lea’Kes seconded the motion. (3) Opposed:  Mayor Pro Tem Murray McKeithan, Commissioners:  Shearlie McBryde and Elma Patterson.  (3)  Commissioners: Duron Burney, Caroline Sumpter and Neal Lea’Kes.  Mayor Henderson broke the tie by voting for the motion.  Making the motion (4) for and (3) Opposed.

Commissioner Duron Burney made a motion to put a freeze on all equipment and vehicle purchases and Commissioner Caroline Sumpter seconded the motion.  All voted in favor of the motion.

Commissioner Duron Burney made a motion for No Employee Raise and No Cost of Living Raise (COLA) for the FY2018/2019 and Commissioner Caroline Sumpter seconded the motion.  (3) Opposed:  Mayor Pro Tem Murray McKeithan, Commissioners:  Shearlie McBryde, and Neal Lea’Kes.  For:  Commissioners: Duron Burney, Caroline Sumpter, and Elma Patterson.  Mayor Henderson broke the tie by voting for the motion.  Making the motion (4) for and (3) Opposed.

Mayor Henderson asked for a motion to consider taking Federal Emergency Management Agency (FEMA) reimbursements off this FY2018/2019 Budget.  Commissioner Caroline Sumpter made a motion to remove (FEMA) reimbursements off this FY2018/2019 Budget and Commissioner Burney seconded the motion.  All voted in favor of the motion.

Mayor Henderson asked the board to make a motion to appoint Finance Director Heather Hunt to appointment to the governing board.  Commissioner Duron Burney made the motion to appoint Finance Director Heather Hunt to appointment to the governing board and Commissioner Caroline Sumpter seconded the motion.  All voted in favor of the motion.

Commissioner Caroline Sumpter made a motion to appoint Heather Hunt as Finance Director and Commissioner Shearlie McBryde seconded the motion.  All voted in favor of the motion.
 
Recess Meeting

Commissioner Burney made the he motion to Recess the meeting until Wednesday, June 27th, 2018 at 6:00 p.m. to lay the Proposed Budget before the citizens and Commissioner Sumpter second.  All voted in favor of the motion.
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