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RED SPRINGS BOARD OF COMMISSIONERS RECESS MEETING
MINUTES
WEDNESDAY, JUNE 13, 2018
6:00 P.M.


The Red Springs Board of Commissioners met in a Recess Meeting on Wednesday, June 13, 2018 at 6:00 p.m. at Town Hall.

Present:	Mayor Edward Henderson; Mayor Pro Tem Murray McKeithan; Commissioners: 	
Duron Burney, Caroline Sumpter, Shearlie McBryde, Town Manager David Ashburn and Town Clerk Barbara McColl

Absent:		Commissioner Elma Patterson, Commissioner Neal Lea’Kes and Town Attorney Tim 
		Smith

The Board met as a Recessed meeting and Mayor Henderson called the meeting to order and welcomed everyone for coming to the meeting. 

The Invocation was given by Mayor Pro Tem Murray McKeithan followed by the Pledge of Allegiance.

Presentation

Utility Billing

Mayor Henderson said the main purpose of the meeting is to discuss the Utility Billing, to discuss ways to move forward, and to make sure the Board is aware of the policy and support the policy.   Town Manager Ashburn shared the current process for Utility Billing, Late Fees and Cut offs with the Board and the Code of Ordinance requirements for utility billing.  Manager Ashburn also discussed the options of Customer Payment Plan, Accounts Past Due and Monthly Fixed Income of customers.  Options 1 & 2 of Discussion Attached to the Back of this Page.

Mayor Pro Tem Murray McKeithan asked a question concerning the monthly fixed income and Finance Director Heather Hunt shared that customers are on a fixed income, receiving their monthly income on June 31st and 1st and 3rd of July, would be able to have their June bill (currently due June 10th with disconnection on June 26th), split into four monthly payments.

Mayor Henderson asked about the senior citizens monthly fixed income delinquency bills and Finance Director Heather Hunt shared that the Finance Department can sit down with each one of the senior citizens and make sure it does not exceed six months but it needs to be something that they are comfortable with so they won’t come back and say I need an extension.  Mayor Henderson said as long as the customer honors their agreement but if they default on this agreement the entire bill past due portion becomes due at that point.  Finance Director Hunt said she is working with everyone to help them become current with their bills.  

Commissioner Duron Burney asked how will we let our citizens know and Finance Director Hunt said by Facebook, Webpage, Newspaper, Robo Call or an inserts within the bill.  Town Manager Ashburn said we will use the Robo Call to call everyone and remind them of their bill and cutoff date and the Robo call will continually call until someone picks up. Finance Director said until she can confirm that everyone has got this notice we will hold off on the cutoff.  She said currently the process is one extension per six months period.  

Mayor Henderson and Town Manager discussed the billing due date should be 10 days after the date the bill is sent out,  and Manager Ashburn said that as soon as we can get 100% reading on the smart meters all Derrick will have to do  is hit the button and everything is read.  

Finance Director Heather Hunt said she is having their first meeting tomorrow, June 14th with Tim Mauldin and Derrick Edge and their employees, Finance: Kari McColl, Kasey Douglas, Town Manager Ashburn and Human Resource Annette Bryant to discuss rechecks and what is happening with the readings on the meter.  They will also discuss training with the employees on the meter and get things moving in a positive direction with the utility billing.

[bookmark: _GoBack]Commissioner Burney asked the question once there is a cut off and a person comes in to pay the bill when can they get cut back on and Town Manager said Derrick will be notified and he will cut it back on.  Commissioner Burney asked Finance Director Heather Hunt what was the procedure she had in place.  Heather said the policy says and she asks Kasey and Kari not to give a specific time but as soon as possible before 4:30pm.  Derrick must call Finance, it is then documented by putting it in an email to Derrick, no verbals, and Derrick will reply back and email is complete.   Town Manager Ashburn shared that Finance can cut off as well as Derrick and Finance can have the same functions as Derrick.  Heather said Town Manager stated in February that it should come from the Electric Department not the Finance and that is why Finance is not cutting off at this point but they have the capability to turn on and off.  Heather stated that as long as the Town Manager gives them the go ahead they will do it because her staff already has the knowledge.  Manager David gave them the ok on the electrical side.  

Recess Meeting

Commissioner Burney made the he motion to Recess the meeting until Wednesday, June 27th, 2018 at 6:00 p.m. to lay the Proposed Budget before the citizens and Commissioner Sumpter second.  All voted in favor of the motion.





_____________________________________
								     Mayor Edward Henderson
ATTEST:

______________________________________
Barbara McColl, Town Clerk                                                          

