[bookmark: _GoBack]RED SPRINGS BOARD OF COMMISSIONERS RECESS MEETING
MINUTES
THURSDAY, NOVEMBER 30, 2017
5:00 P.M.


The Red Springs Board of Commissioners met in a special meeting on Thursday, November 30, 2017 at 5:00p.m. at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Tem Caroline Sumpter; Commissioners 	
Edward Henderson, Eula C. McNeill, Shearlie McBryde, Murray McKeithan; Town Manager James Bennett and Town Clerk Barbara McColl.

The Board met as a continuation of a recessed meeting and Mayor McNeill called the meeting to order.  

Town of Red Springs 2017, Audit

Mayor McNeill spoke regarding the decline in the town’s available fund balance from last year. The decline is a result of not having received total FEMA reimbursement for expenses due to Hurricane Matthew by June 30, 2017.  There was a 90 day deadline (September 30, 2017) for additional FEMA funds received in the current year to be included in the FY2016/2017 audit.  He also noted the tremendous progress the town has made since FY2008/2009.
Mayor McNeill introduced Mr. Ellis Hankins; Director of North Carolina League of Municipalities assisting the town in the search for a new Town Manager.  Mr. Hankins wanted the board to give him an idea of what kind of manager they wanted to hire.  The Mayor and the board members gave Mr. Hankins an outline of qualities and talents they were looking for in a manager to help him with his search.

Water Plant

Town Manager stated Commissioner Henderson, Tim Mauldin and himself met at the USDA’s office along with Mr. Withers Ravenele and his engineer Mr. Bill Cowan to discuss the possibility of building the town a new water plant.  Mr. Bennett noted that the USDA – Steve Smith told them they have a 90% chance of getting the loan grant and will also be able to use some of the FEMA money to cut down on the amount the town will have to invest.  Town Manager Bennet said if the board approve they could start on the water plant as soon as possible.  The Board discussed in November’s board meeting the benefits of an Engineer – Mr. Bill Cowan building the new water plant.  Mayor Pro Tem Sumpter made a motion and Commissioner Eula McNeill second to secure the services of the Ravenele Engineering Firm for the Water Plant Project and all voted in favor of the motion.





Columbarium

Town Manager spoke regarding the landscaping project to the Alloway Cemetery directed by Kimberly Wicker Coaly Design - Landscape Architecture + Land Planning to begin next week.  Ms. Wicker decided to wait until it got cooler to attempt this project for the survival of the plants.  

Budget Amendment

Town Manager passed out a Budget Amendment – BA 2018 – 11-04 which is the $4000 the board approved for the Mercer Group for hiring a Town Manager.  Mayor Pro Tem Sumpter made the motion and Commissioner Henderson second the motion to approve contract services for hiring a Town Manager and all voted in favor of the motion.

Charter Change

Town Manager noted that the board had approved the Charter change to set the salary for the Mayor and the Board which required going before the legislature.  Town Manager noted he engaged Representative Garland Pierce to take it before the legislative body and it has not occurred and it would be presented in May, 2018.   

Town Hall UtilityBill

Mayor McNeill discussed the late fee and cut off dates for utility bill for the Town of Red Springs on the following dates:  November 20th billing cut off for December 8th, December billing late fee for December 18th, and December billing cut off – December 28th.  

Water Meters

Mayor McNeill noted the town needs to buy 1100 more water meters and Town Manager says it will cost $220 and installation.  Mr. Bennett noted it would be a lot easier to put them all in at the same time.  Mayor McNeill said the water meters can wait until Tuesday night’s meeting.

Comments

Commissioner Burney noted to Town Manager that something has been brought to his attention and he thinks it will help the board along for the next year budget.  He noted that every truck, car, every piece of equipment the town owes he would like to see it be noted.  He would like to know what the town owes and what the town doesn’t owe because the board really does not know.  Commissioner Burney said he would like to see numbers on the trucks and on the vehicles because it would help the board if the public has a complaint.  Commissioner Burney said he would also like see the equipment of the lawn mowers, when maintenance is done on the cars and the trucks, inventory of where they took the vehicles, how much it cost, and what was done to the vehicle.


Adjournment

Mayor Pro Tem Sumpter motion to adjourn the meeting and Commissioner Eula McNeill second and all voted in favor of the motion. 












______________________________
								Mayor John M. McNeill

ATTEST:

______________________________________
Barbara McColl, Town Clerk                                                                                                                     
