RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
THURSDAY, OCTOBER 20, 2016
7:00 P.M.


The Red Springs Board of Commissioners met in a special meeting session on Thursday, October 20, 2016 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde, Murray McKeithan and Eula C. McNeill; Town Manager James Bennett, Human Resources Officer Annette Bryant


Mayor McNeill said we had a contract with DMS which was reviewed by the Town Attorney. He reviewed the contract with the board and says we will be in a 75% to 90% reimbursement by FEMA and the remainder will be paid by the state. Commissioner Henderson made a motion to accept the contract. Pro Tem Sumpter second the motion. All voted in favor of the motion. 

There was a discussion on what an exempt employee means and how the Town exempt employees work schedules have been affected from Hurricane Matthew. Because the Town doesn’t have a policy in relation to natural disasters the Town will be responsible to decide if the they wish to pay these employees time and a half for hours worked over. There was a spreadsheet enclosed with a detail of the cost of the overtime cost. The Mayor asked how the board would like to take care of the exempt employees. This would cover October 7th thru October 16th. The board agreed that the Town needed to do something for the employees. Mr. Bennett said that the budget had been reviewed and the funds for this cost could come from the enterprise or general fund. Since the Town does not have a ordinance so FEMA will not reimburse this cost the Mayor has asked the Town Manager to get a ordinance so we don’t face this in the future. Commissioner McKeithan made a motion that we pay exempt employees for hours work over 50 hours per week from October 7th thru October 20th. Commissioner McNeill second the motion and all voted in favor of the motion.  

The board had a discussion on the need for a Grapple truck due to our current truck being damaged in an accident. Public Service Director Tim Mauldin had a list of trucks with the specs that he found for sale. The Mayor said we will be able to file our truck on the other party at fault’s insurance and finance the remainder of the truck. Based on the year and value of the truck and the damage it incurred Tim recommends we buy another truck. The Mayor agreed with Tim’s recommendation and asked the board how much they recommended we spend minus the cost the appraiser recommends for reimbursement. The board agreed to spend up to $60,000.00. Mayor Pro Tem Sumpter made a motion to purchase a Grapple truck spending no more than $60,000.00. Commissioner Henderson second the motion and all voted in favor of the motion. 

The Town Manager requested that we override the ordinance about the removal of debris due to the Hurricane. The board agreed as long as the Grapple truck can pick it up. 

Mayor Pro Tem Sumpter made a motion to adjourn the board meeting. Commissioner Henderson second the motion and all voted in favor of the motion. 





								________________________________
								John M. McNeill, Mayor

ATTEST:


_______________________________
Annette Bryant, HR Officer
