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The Red Springs Board of Commissioners met for a called meeting on Thursday, February 27, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Commissioner Duron Burney


Mayor John M. McNeill opened the meeting, welcomed everyone and thanked them for coming.  Mayor McNeill asked Commissioner Edward Henderson to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC HEARING – CONDITIONAL USE PERMIT
Mayor John M. McNeill opened a Public Hearing on a Conditional Use Permit allowing the outdoor sale and display of storage buildings.  Mayor McNeill noted that the request was made by a retail business located at 300 North Main Street.  Mayor McNeill asked if there was anyone to speak for the request.  Hearing none, Mayor McNeill asked if there was anyone to speak against the request.  Hearing none, Mayor McNeill declared the Public Hearing closed.

APPROVAL OF CONDITIONAL USE PERMIT 
Mayor John M. McNeill reported that the Planning Board met on Tuesday, February 25, 2014 to consider a request for a Conditional Use Permit to display and sale storage buildings at 300 North Main Street.  Mayor McNeill noted that the Planning Board recommended approving the requested Conditional Use Permit with the condition an approved buffer of continuous evergreen composition be erected where the property abuts property zoned Residence on the Northern end of the property.  Mayor McNeill asked the will of the Board concerning the approval of the Conditional Use Permit.  Commissioner Eula C. McNeill made a motion to follow the recommendation of the Planning Board to approve the requested Conditional Use Permit to display and sale storage buildings  at 300 North Main Street with the condition an approved buffer of continuous evergreen composition be erected where the property abuts property zoned Residence on the Northern end of the property.  Commissioner Edward Henderson seconded the motion.  Mayor McNeill asked if there was any discussion.  Commissioner David Shook noted that he wanted to make sure that transfer trucks delivering the storage units would not block the highway and impede traffic.  Mayor McNeill reminded the Board that State Right of Way Regulations would need to be followed and that would take care of the concerns with traffic flow.   With no further discussion, Mayor McNeill called for the vote.  All voted in favor of the motion.  

PAYROLL PROCESS
Mayor John M. McNeill reminded the Board that at the last regular Board Meeting on February 4, 2014, the Town Manager brought to attention of the Board a concern with the Town’s current Payroll Process.  Mayor McNeill noted that he had appointed Commissioner Edward Henderson and Commissioner David Shook to work with Ms. Pittman, Finance Director and Town Manager James Bennett to come up with a resolution for this matter.  Mayor McNeill reported that Commissioner Henderson, Ms. Pittman, Town Manager Bennett, and Annette Bryant, Human Resource Director met and have come up with a proposal to present to the Board.  Mayor McNeill asked Ms. Pittman to come forward and present the groups findings.  

Ms. Pittman reviewed the current payroll process with the Board.  She noted that payroll is processed every two weeks for a total of 26 pay periods.  Paychecks and/or payroll direct deposits occur on the Friday of the second week of payroll earnings.  On Monday of the second week of the pay period, department heads deliver a completed timecard for the first week of the pay period and a copy of the timecard for the second week of the pay period.  The second week’s timecard only contains the first day of the work week (Friday) and the time clocked in on the second day of the work week (Monday).  All remaining hours of the second week are estimated.  On Friday, the actual second completed timecard is delivered to Finance.  The completed timecard must be calculated and compared to the hours already paid from the estimated timecard.  Any overpayment or underpayment of hours must be included in the following pay period two weeks away.  This usually requires an entire day of work to ensure accuracy.

Ms. Pittman reported that, per the request of the Mayor and the Board, a committee was formed to discuss the payroll issue.  Commissioner Edward Henderson, Town Manager James Bennett, Finance Director Kathy Pittman and Human Resource Director Annette Bryant met on Monday, February 10, 2014.  After discussing several options, the committee came up with a proposal.  Beginning in July 2014, all pay dates would advance one day each month until paychecks/direct deposits are received one week following the end of the two week work cycle.  Implementation of the proposed process would eliminate the need for adjustments.  Ms. Pittman reviewed the proposed pay date changes with the Board.  The proposed process is most beneficial to employees as it does not cost the employee anything.

TownManager James Bennett noted that to ensure all employees are informed; the Town will post information concerning this change and the proposed timeline in each department.  Also, letters will sent to all employees.  Town Manager Bennett noted that we will start letting employees know about the payroll changes as soon as the proposed payroll process is approved by the Board.  He thanked the staff and Commissioner Henderson, Commissioner Shook and  Mayor McNeill for working smart to make sure this is a painless process for the employees.  

Mayor McNeill asked Town Manager Bennett and Ms. Bryant to make sure to remind the employees about the payroll change every day during the first month in addition to the other activities already planned to notify employees.  Town Manager Bennett noted that Ms. Bryant would prepare a statement for the employees to sign as they receive the information about the payroll change so we will have documentation that the information was given to them.  Mayor McNeill asked the will of the Board concerning the proposed payroll process change.  Commissioner Edward Henderson made a motion adopted the new payroll process and pay schedule as proposed.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.  

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into closed session to discuss a personnel matter.  He asked if there were any comments.  Hearing none, Mayor McNeill asked if there was a motion to go into Closed Session.  Commissioner Eula C. McNeill made a motion to go into Closed Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.





Commissioner David Shook made a motion to go back into Open Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.    With no further business to discuss, Commissioner David Shook made a motion to adjourn the meeting.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.





										
						John M. McNeill, Mayor



ATTEST:

				
Letitia Currie, Town Clerk						
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