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RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, JUNE 5 2018
7:00 P.M.


The Red Springs Board of Commissioners met for their monthly board meeting on Tuesday, June 5, 2018 at 7:00 p.m. at Town Hall.

Present:	Mayor Edward Henderson; Mayor Pro Tem Murray McKeithan: Commissioners 	
Duron Burney, Caroline Sumpter, Shearlie McBryde, Elma Patterson; Neal Lea’Kes, Town Attorney Neil Yarborough and Human Resource Officer Annette Bryant.

Absent:	Town Clerk Barbara McColl

Mayor Henderson welcomed everyone to the meeting and called the meeting to order.  Mayor Henderson asked Apostle Anthony A. Buie, 4657 Daniel McLeod Road, Red Springs, NC to give the invocation, followed by the Pledge of Allegiance.  

Public Input
[bookmark: _GoBack]Mayor Henderson asked if anyone was signed up for the Public Input Session and no one signed up for Public Input tonight.
Public Hearing 
A request of Danielle McCutchen to be granted a variance to allow a Double Wide Mobile Home to be placed in an Agriculture Residential District on Daniel McLeod Road, Red Springs, NC.  No one was there to speak for or against the variance so the Public Hearing was closed.
Consent Agenda
Mayor Henderson asked the board to make a motion to approve the consent agenda. Commissioner Caroline Sumpter made a motion to approve the consent agenda removing (Item D) and Commissioner Neal Lea’Kes seconded the motion.  All voted in favor of the consent agenda.         
Presentations
Chief Patterson New Officers
Chief Ronnie Patterson introduced three New Officers - Brent Adkins – Lieutenant from St. Pauls twenty years of service, Terry Demery - Detective Division will be working with Brent Adkins and Kevin Cribb – Patrol Sergeant/Detective and has over twenty years of service.  Chief Patterson said he is proud and excited to work with these young men in making Red Springs a safe and prosperous place to live.  

Water Bill
Town Manager David Ashburn said we are in the process of moving forward with putting in a new Water Treatment Plant for the Town of Red Springs.  Manager Ashburn said when they  went before United Stated Department of Agriculture (USDA) they looked at what we charged for water and sewer and basically said we are below the state average and wanted us to increase our fees by 28% to generate money to pay the note on the water plant. USDA is giving us a Grant of 15 to 20% and the rest will be financed by the Town.  Manager Ashburn said the Out of Town Rates will not change but the In Town and Industrial Rates for water and sewer increased to 22 to 23% and this designed for the board to initiate it in July, 2018.  Manager Ashburn said that 5,000 gallons would increase to $30.00 and right now it is about $25.00 which is average for family of 4.  This makes us eligible for the grant/loan from USDA for the Water Treatment Plant.
Mayor asked if the board had any questions and asked do we have a motion to accept the increase for the new water and sewer rates.  Commissioner Neal Lea’Kes made the motion to accept the new rate increase for the water and sewer rates and Mayor Pro Tem Murray McKeithan seconded the motion.  
Commissioner Burney said he wants the citizens to know that the condition the current water plant is in we have no choice but to raise the rates so we can get the grant/loan.  Mayor said also keep in mind that for those who have water and sewer that lives outside of Town we did not increase their rates at all. All voted in favor of the motion.

Parks and Recreation Ordinance
Town Manager Ashburn stated that at the last meeting the board asked Manager Ashburn to update the Parks and Recreation Ordinance.  Manager Ashburn said it was the Board of Commissioners that would appoint the Parks and Recreation Commission into place and the Parks and Recreation Director would manage every aspect of the parks.  Manager Ashburn said at the meeting one of the things the board considered doing was to bring in the full time Recreation Superintendent or Director for the position.  Manager Ashburn said this gives the Director the authority to make decisions on behalf of the department and also gives him the same authority as other department heads.  The Recreation Commission would serve more as a support and recommendation and guidance role for the public input and the Director would make the decisions about the parks, request money, purchasing, requisitions, maintain, build and oversee the person.  

Mayor Henderson reminded everyone that the board had asked Manager Ashburn to make changes to the ordinance to present to the board.  Mayor Henderson asked for a motion to change the ordinance for Parks and Recreation.  Commissioner Murray McKeithan made a motion to accept the changes to the Parks and Recreation Ordinance and Commissioner Caroline Sumpter seconded the motion.  All voted in favor of the motion.   
 
Planning Board Public Hearing
Chairman Wilson Ray started off by saying that there was two zoning issues to discuss with the board:  (1) Request for a Conditional Use Permit to operate an Internet Café at 104 & 106 West 3rd Avenue, Red Springs, NC (Central Business District).
Chairman Ray asked if there was anyone to speak against this proposal.  Mrs. Lagirtha Graham spoke against the Internet Café and stated it causes people to group up, robberies and lead to addictions.  Mrs. Graham said that it won’t end up as an Internet Café but would lead to the sale of drug and it would not be good for the community.  
Chairman Ray asked if there was anyone to speak for the Business and no one spoke for the Business.  Ms. Amanda Kear plans are to open the Internet Café called “Ruby Slippers” on 104 & 106 West 3rd Avenue.  Ms. Kear says she currently owns Internet Cafes in Goldsboro and in Burlington and wants to do the same in Red Springs.  She wants to set up work stations selling computer time to play games or surf the Internet and they must be age 18.  Ms. Kear said they will have Security Officers on Friday and Saturday nights and you will have to be buzzed in.  There will be no drugs or alcohol on the site and once a month she will provide community cookouts.

Planning Board recommends to the Board of Commissioners that the conditional use permit be approved and operates under the compliance of the North Carolina Department of Insurance and hours of operation will be from Monday – Saturday, 9am – 2am and Sunday, 1pm – 9pm.
Commissioner Neal Lea’Kes asked Chief Patterson if there are any none trouble spots on 3rd Avenue and Chief Patterson replied no.  Town Attorney Neil Yarborough asked if there were going to be any reward system for the games of skill.  Ms. Kear said yes the gifts are in the store. 
Commissioner Duron Burney asked Ms. Kear if she would provide private security or would it be the local law enforcement and if there is no alcohol.  Commissioner Burney said he would recommend the local police work security for the facility if this is approved.  Ms. Kear agreed with the recommendation. 
Commissioner Caroline Sumpter asked Town Attorney Yarborough if we are paying out money isn’t it a casino?  Town Attorney Yarborough said it sounds like a casino to him and said it’s a difference between prizes and money and he has that concern.  Attorney Neil also have a concern what this is called doesn’t sell what its name is and it doesn’t sound like what’s going on today and he also has a concern about the buzz in buzz out requirement because he would want our on duty police officers to be able to walk in there at any time.  Ms. Kear said she would be more than happy to give the code to the police officers.  Town Attorney Yarborough questioned that he did not see any reason why a legitimate public business needs to have a buzz in buzz out.  Ms. Kear said she could leave the buzz in buzz out if they need too but she just used it for security for herself and the customers.  Town Attorney Yarborough told Ms. Kears if she didn’t have sufficient security she needs to hire sufficient security if it’s that dangerous operation.  
Commissioner Elma Patterson asked if it was ran like a casino in Las Vegas or anywhere else and Ms. Kears said no it was a little bit different from Las Vegas.
Commissioner Duron Burney made a motion to table until the next board meeting and Commissioner Caroline Sumpter second.  All voted in favor of the motion.
(2) To propose that several parcels of land located on Lewis Street, Red Springs, NC from Office and Professional (O & P) to Residential with effected parcels being (Parcel #170201020, 360301040, 360301039, 360301038, 360301028, 360301027 and 36030102602).  Chairman Ray asked if there was anyone to speak against the proposal and asked if anyone was there to speak for the proposal.  The Planning Board recommends rezoning the residential and opening it up for redevelopment.  Chairman Ray said the land owner wants to put a garage and put a home on their land.  Commissioner Sumpter made the motion to follow the recommendation of the Planning Board and Commissioner Burney second.  All voted in favor of the motion.
Beer, Wine, Liquor By The Drink
Town Manager Ashburn said at the request of the businesses and members of the public in Red Springs they are asking that this board allow the public (Red Springs) to be able to vote and make a decision to allow Beer, Wine, & Liquor by the drink offered within the town.  Manager Ashburn said most of the areas around us have it and most of the markets sell beer and wine.  Manager said we also have an ABC Store and they are asking the board to allow the public (Red Springs) to make the decision to take the next step to encourage new business to come into the area.  Manager Ashburn said this has been brought up repeatedly and they are asking that you allow it to be put on the ballot so they vote and chose how they want the town to move forward.  Commissioner Duron Burney stated it will go on the ballot and the citizens will make that decision whether you want that here or not.  The board will not make that decision it will come from the citizens of Red Springs.  Commissioner Burney said if the board votes on this they would be voting to put it on the ballot.  

Town Attorney Neil Yarborough explained there were two separate ballots: (1) Can Beer or Wine be purchased on premises and we have off premise sell of Beer, Wine, and Liquor.  Ballet # (1) independent of one another could be:  Do you want establishments to serve or sell beer and wine on premise.  (2) Do you want to have liquor by the drink?  Liquor by the drink establishments must be either a restaurant or a private membership club.  Attorney Yarborough further explained Beer and Wine can be more of your typical bar but the next thing is you have liquor by the drink automatically on premises beer and wine is available so it does not have to be all or nothing.  It can be on premises beer and wine and liquor by the drink on two separate ballots.  

Mayor Henderson asked for a motion to seek a referendum to sell Beer, Wine, & Liquor by the Drink or just Beer and Wine to be on the ballot in November, 2018.  Commissioner Caroline Sumpter made the motion to approve the Liquor by the drink referendum involving Beer and Wine and Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

Comments

Commissioner Burney thanked everyone for coming and wants everyone to continue to come.  He especially wanted to thank the new officers that are coming on board with Chief Patterson.

Commissioner Neal Lea’Kes said good evening to everyone and expressed his gladness of seeing everyone at the meeting.  Commissioner Lea’Kes said he wanted to talk to the Town Manager to discussed ways to enhance and beautify our Town.  He said it is up to us as citizens to keep our roadways and streets clear of trash.

Commissioner Caroline Sumpter thanked everyone for coming.  She thanked the Planning Board, Mr. Ernest and Chairman Ray for the good works in bringing forth these issues.  Commissioner Sumpter reminded everyone of the school dismissal and graduates on Friday, June 8, 2018 and to be mindful of them in our neighborhoods and what is taking place.  She said Summer Recreation has started posting jobs on the website so if you know any youth seeking employment or seeking recreation Mr. Donell Ferguson will be happy to help them.  

Commissioner McBryde welcomed everyone and wanted to remind everyone that this week there will be a three night youth revival at First Freewill Baptist Church and invited everyone to come.

Mayor Pro Tem Murray McKeithan welcomed everyone, the new officers and thanked everyone for coming out.  Mayor Pro Tem McKeithan said they have recreation tournaments going on so please come out and support our children they are our future.  

Commissioner Elma Patterson thanked everyone for coming out and tell everyone that we have a wonderful board, a good Town Manager and we are all working together as a team.  Commissioner Patterson also announced that Jones Chapel Missionary Baptist Church will be having Vacation Bible School from June 11 – 15th, 2018 and will be serving food every night.  

Town Manager David Ashburn thanked everyone for coming, welcomed the new officers, and thanked all of the department heads for being here tonight to help work with the board.  Manager Ashburn said we are taping the board meetings now and we will be able to post on the website starting tomorrow.

Mayor Henderson thanked everyone for coming out tonight and thanked the board for being willing to stand in the gap for what needs to be done and to do what they think is right.  Mayor Henderson also thanked the town employees for following our policy in doing what is best for the Town.  Mayor said the existing policy that we have in place was already in existence nine years ago.  We as a board need to look at the existing policy and be satisfied with whatever policy we decide to put in place.  We will have a meeting to discuss this policy, and at that point, the board will be 100% standing behind whatever policy Manager Ashburn and our Finance Director Heather Hunt will be enforcing on a month-to-month basis.  This will also include some input for our Town Attorney and we want to make sure we get it right.  

Attorney Neil Yarborough mentioned this weekend in Robeson County we had a terrible tragedy a very sudden tragedy and we lost our County Attorney Patrick Adam Pait, 34 years of age killed in a head on collision on Sunday.  County Attorney Patrick Pait was also co-owner of Jack Pait Strawberry Farm. There was a moment of silence and also a prayer for the family. 
  
Open session

Commissioner Caroline Sumpter made a motion to go into closed session for personnel reasons and Attorney Client Privilege and Mayor Pro Tem Murray McKeithan seconded the motion. All voted in favor of the motion.
Commissioner Caroline Sumpter made a motion to go back into open session and Commissioner Neal Lea’Kes seconded the motion. All voted in favor of the motion.

Mayor Pro Tem Murray McKeithan asked if we included money for Parks & Recreation for seniors and Manager Ashburn said yes.

Commissioner Sumpter discussed the roles of Departments & Department Heads and Roles & Collections to sustain payroll:  Add Parks & Recreation but delete Firefighter, Change Service Technician to 1st Class Line Technician, Change Police Officer to Police Sergeant, Salary 1.5% COLA Decrease and Remove Merit Pay.

Mayor Henderson asked for motion that we reclassify the positions discussed by Commissioner Sumpter. 

Mayor Pro Tem Mc Keithan made the motion to reclassify the positions and Commissioner Elma Patterson second the motion. All voted in favor of the motion.

Commissioner Caroline Sumpter made the motion to decrease COLA to 1.5% and Commissioner Neal Lea’Kes second the motion.  (4) Voted For:  Commissioners - Caroline Sumpter, Duron Burney, Neal Lea’Kes and Elma Patterson and (2) Voted Against - Mayor Pro Tem Murray McKeithan and Commissioner Shearlie McBryde.

Mayor Pro Tem McKeithan is against removing the 3% COLA and Commissioner McBryde agreed. Mrs. Heather the Finance Director spoke up and explained that the Town Manager requested the 3% because of the state recommendation and that all Merit Increases are done by the department heads and that we go by a performance based grading scale to determine if our employee salaries are competitive with the market and with co-workers. She stated that not all employees got raises just because they had an annual review. Commissioner Sumpter and Commissioner Burney said this was the first time they knew about the system used for increases. Commissioner Burney asked for the board to receive the Wage and Salary Scale, the Performance Evaluation and a list of current positions with their titles from Annette Bryant, Human Resource Officer. Also they requested that Human Resource print the state recommendation also. 

 With these items voted on the Mayor asked if the Board was ready to lay the proposed Budget before the citizens for review. This would give us time to set another Board meeting on June 27th with a Public Hearing which will allow citizens to share their views of the Budget and for the Budget to be approved. The Board agreed that they were ready to lay the proposed Budget before the citizens. 

Recess Meeting

Mayor Henderson asked for a motion to recess the meeting until June 13, 2018 at 6:00 pm.  Commissioner Duron Burney made a motion to recess the meeting until June 13, 2018 at 6:00 pm and Commissioner Caroline Sumpter second the motion. All voted in favor of the motion.

