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RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, NOVEMBER 6, 2018
7:00 P.M.

The Red Springs Board of Commissioners met for their monthly board meeting on Tuesday, November 6, 2018 at 7:00 p.m. at Town Hall.
Present:	Mayor Edward Henderson; Mayor Pro Tem Murray McKeithan: Commissioners Duron Burney, Caroline Sumpter, Shearlie McBryde, Elma Patterson; Neal Lea’Kes, Town Manager David Ashburn, Town Attorney Tim Smith and Town Clerk Barbara McColl.

Mayor Henderson welcomed everyone to the meeting and called the meeting to order.  Mayor Henderson asked Reverend/Dr. Jesse Brunson, Rhyne Memorial United Methodist Church, West 4th Avenue, Red Springs, NC 29377 to give the invocation, followed by the Pledge of Allegiance.
Public Input
Mayor Henderson asked if anyone was signed up for the Public Input Session and Town Clerk Barbara McColl reported that there were three signed up to speak for Public Input:  Talmadge Evers, Jesse McNeill, Sandra Wilson and Town Attorney Tim Smith read the procedures for the Public Hearing.  
Public Hearing 
Request for Annexation – Robeson County School Board Mr. Mike Smith spoke for the request for Annexation to build a sports complex for the Town of Red Springs.  Mr. Smith said it will be a great opportunity for the town.    
Mayor Henderson asked if there was anyone who would like to speak for the Project.  Mr. Jesse McNeill spoke for the project and said it is a great approach to community involvement.

Mayor Henderson asked if there was anyone to speak against this project and no spoke against the Annexation.

 Mayor Henderson declared the Public Hearing closed at this time.

Conditional Use Permit for a Cemetery

Mayor asked Pastor Ricky Deese to come up and speak a moment about the cemetery.  Pastor Deese of Praise and Worship Ministries said they have purchased 21 acres of land on the Old Lowery Road and 1.11 acres of land has been set aside for a cemetery.  Plots have been laid out, plans have been made to asphalt the cemetery driveway and there will be a gate of brick pillars between the six feet high wrought iron fence to incase the entire cemetery and it will be maintained by the church.  Pastor Ricky Deese said once these things are done it will be a place to lay their loved ones down for rest.  

Mayor Henderson asked if there was anyone who would like to speak for the Conditional Use Permit to put a cemetery on this property.  

Mayor Henderson asked if there was anyone to speak against them being able to obtain a Conditional Use Permit for this property.  No one spoke against.

Mayor Henderson declared the Public Hearing closed at this time.

Consent Agenda

Mayor Henderson asked the board to make a motion to approve the consent agenda.  Commissioner Sumpter made a motion to remove (Items A& C) from the consent agenda and accept (Item B) minutes from October 2nd and 8th meetings.  Mayor Pro Tem McKeithan seconded the motion and all voted in favor of the consent agenda. 

Heather Hunt – Finance Director discussed the refund and releases and said the finance office put actual reasons for requests and notices so the board could see it.  She said they had meter over reads, water leaks, some were not actually read, and when the bills go out to the customers they come in and ask for rechecks or a work order.  Finance Director Hunt said if they find an error they have to present it to the board for an adjustment and these are their findings on the refunds and releases:  water leaks, customer requests, and billing error or meter over read.  She said they have had some meters that the signals are not picking up and Finance and Manager Ashburn will discuss things that they could put in place to correct the problems.    

Commissioner Burney said that someone must take the responsibility for this issue and asked Manager Ashburn to please correct the problem.  
  
Commissioner Sumpter stated she reached out to Representative John Coates of Electricities about the smart metering water and electric and there is some employee training that is needed for the smart metering.  Commissioner Sumpter discussed that there are some employees that have not utilized the system to its full capacity and she recommends employee training to the board.  She said Representative John Coates of Electricities is ready to offer the rest of the training on the front end and the back end of the system and it should be done before Christmas.  

The Board asked for the Water department and the Electric department to be added to the agenda for the next board meeting to hear their side of the problem.

Commissioner Sumpter made a motion to approve the refunds and releases for the month of November, 2018.   Commissioner Lea’Kes seconded the motion and all voted in favor of the motion.

Budget Amendment (Item C) Consent Agenda – Finance Director Heather Hunt spoke that Town Manger Ashburn would like to approve overtime for the salary employees who worked through the storm which was not in the budget.

Commissioner Caroline Sumpter made a motion to accept the following Budget Amendments Items:   
		 (1) BA #2018-11-01-18
 (2) BA #11-01-18B
 (3) BA #2018-11-01-18C
 (4) BA #2018-11-01-18D
 	 (5) BA #2018-11-01-E 

and Commissioner Burney seconded the motion and all voted in favor of the motion.

Presentations

Request for Annexation
Request for Annexation by the Public Schools of Robeson County they are requesting that the town annex the property and supply the water and sewer to the sports complex.  The school will be furnishing all of the material for the infrastructure and the town will be installing it.  Town Manager Ashburn said whether the town annexes this property or not the school board can still build the complex whether it’s in the city or not.  He said one of the advantages is we have our own Police department, Fire department, and Emergency Services right there to assist in case of emergencies.
Mayor Pro Tem McKeithan made a motion to approve the Annexation and Commissioner Burney seconded the motion and all voted in favor of the motion.
Conditional Use Permit
Chairman Wilson Ray - The Planning Board met last Tuesday, October 30, 2018 to consider a request for the Praise and Worship Ministries to put a cemetery on the Old Lowery Road just of Highway #72.  Chairman Ray said this application has met all of the requirements and the Planning Board recommends to the Board of Commissioner’s to approve the Praise and Worship Ministries Cemetery as is under the following conditions to:  Enclose the cemetery fencing, chain link fence on three sides of the cemetery, and the front part of the cemetery with a wrought iron fence and a gate facing the highway on the Old Lowery Road. 
Commissioner Sumpter made a motion to accept the Conditional Use permit and Commissioner Patterson seconded the motion and all voted in favor of the motion.



FEMA (Federal Emergency Management Agency)
Town Manager Ashburn added that we are required to turn in an application listing the two primary people - Manager Ashburn and Tim Mauldin to take care of the (FEMA) Federal Emergency Management Agency paperwork.  Town Manager said he needed the board to accept this resolution and for Mayor Henderson and two board members to sign it to be sent in to get the FEMA reimbursements.
Commissioner Sumpter made a motion to accept the two signatures for the FEMA (Federal Emergency Management Agency) Resolution and Commissioner Burney seconded the motion and all voted in favor of the motion.
Water Plant Contract Engineer
Manager Ashburn said the Water Plant Contract is the Engineer Agreement for them to design the project and complete it.  He mentioned to the board a form in the packet which is a timeline for the engineers to start in August or September, 2019 before they are in a position to take bids on the project.  (See the Attached Proposal Packet).

Commissioner Burney made a motion to accept the Water Plant Contract Engineer Agreement to move forward and Commissioner Sumpter seconded the motion and all voted in favor of the motion.

Updated Retention Schedule
Town Manager Ashburn discussed with the board concerning the Retention Schedule saying that the state made changes to the schedule and we are requesting that the board accept the state’s new updated Retention Schedule for North Carolina. 

Commissioner Sumpter made a motion to accept the new North Carolina Retention Schedule and Commissioner Burney seconded the motion and all voted in favor of the motion.

Request for Proposal
A Request for Proposal is a bidding solicitation in which a company or organization announces funding is available for a particular project or program, and companies can place bids for the project's completion.  Town Manager Ashburn said by doing this it will get contractors to come in and complete storm water ditch work and part of it will be funded upfront by (FEMA) Federal Emergency Management Agency as part of the cleanup process.  He said the other part is allowing us to get cost numbers put together for our application for the Hazard Mitigation. 

Commissioner Sumpter made a motion to move forward with the Request for Proposal 
and Commissioner Burney seconded the motion and all voted in favor of the motion. 
 



Comments
N/A
Open session
Commissioner Burney made a motion go into closed session for personnel reasons and Commissioner Lea’Kes seconded the motion and all voted in favor of the motion.
Commissioner Lea’Kes made a motion to go back into open session and Mayor Pro Tem Murray McKeithan second the motion and all voted in favor of the motion.
Commissioner Patterson made the motion to raise the rent at the Dayco property for $1,000.00 per month on a month-to-month basis for the Sub Leases and Commissioner Lea’Kes seconded the motion and all voted in favor of the motion.
Adjournment
Mayor Henderson asked for a motion to adjourn the meeting.  Commissioner Sumpter made a motion to adjourn the meeting and Mayor Pro Tem McKeithan seconded the motion and all voted in favor of the motion.
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