
RED SPRINGS BOARD OF COMMISSIONERS MEETING
BUDGET RETREAT
FRIDAY, APRIL 13-14, 2018
8:00 AM


[bookmark: _GoBack]The Red Springs Board of Commissioners met at the Lumber River Council of Government building in Pembroke, NC for the annual Budget Retreat on Friday, April 13, 2018 and Saturday, April 14, 2018.

Friday and Saturday sessions were opened by Mayor Edward Henderson.

Friday and Saturday, the Town Manager David Ashburn spoke regarding the last and current year issues as well as expectations for the next fiscal year.

Each department head made their presentations to the Town Board of Commissioners regarding their FY2018/2019 expenditures and projective revenues, goals, capital outlay requests, accomplishments and personnel needs for the FY2018/2019.

Friday Recess

Mayor Pro Tem Murray McKeithan made the motion to recess the meeting until April 14, 2018.  Commissioner Shearlie McBryde seconded the motion.  All voted in favor of the motion.

Saturday Adjournment

Mayor Pro Tem Murray McKeithan made the motion to adjourn the meeting.  Commissioner Shearlie McBryde seconded the motion.  All voted in favor of the motion.




                                                                                  ________________________________
                                    			               Mayor Edward Henderson


ATTEST:

__________________________________
 Barbara McColl, Town Clerk  
