RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, MARCH 5, 2019
7:00 P.M.

The Red Springs Board of Commissioners met for their monthly board meeting on Tuesday, March 5, 2019 at 7:00 p.m. at Town Hall.  
Present:	Mayor Edward Henderson; Mayor Pro Tem Murray McKeithan: Commissioners Duron Burney, Caroline Sumpter, Shearlie McBryde, Elma Patterson; Neal Lea’Kes, Town Manager David Ashburn, Town Attorney Tim Smith and Town Clerk Barbara McColl.

Mayor Henderson welcomed everyone to the meeting and called the meeting to order.  Reverend Sharon Mitchell, Saint James AME Zion Church, Red Springs, NC 28377 was asked to give the Invocation, followed by the Pledge of Allegiance.
Public Input
Mayor Henderson asked if anyone was signed up for the Public Input Session and Town Clerk Barbara McColl reported there was no one signed up to speak tonight for the Public Input. Session.
Consent Agenda

Mayor Henderson said he would like to add (3) Items to the Consent Agenda: (1) A presentation by Renet McQueen for a Request for a Youth Workshop, (2) Chief Patterson additional Officers and personnel and (3) Gabrielle Galbreath wants to organize a workshop for the youth of Red Springs.

Mayor Henderson asked for a motion to add those (3) items to our presentations.  Commissioner Sumpter made the motion to add the (3) items to the presentations and Mayor Pro Tem McKeithan seconded the motion and all voted in favor of the motion.

Mayor Henderson asked the board to make a motion to approve the Consent Agenda: 

 (A)  Releases/Refunds
 (B)  Minutes for February 5th & 19th, 2019
 (C)  Budget Amendments: 
 
        (1)  BA #2019-03-01/FY2018/2019 Water/Sewer Revenue Fund $38,635.24
        (2)  BA #2019-03-02/FY2018/2019 General Revenue Fund $6,881.04
        (3)  BA #2019-03-03/FY2018/2019 Water/Sewer Revenue Fund $218,537.65 

Mayor Pro Tem McKeithan made a motion to accept the Consent Agenda and Commissioner Sumpter seconded the motion and all voted in favor of the motion. 

Presentations

Workshop for Youth 

Renet McQueen spoke to the board concerning using a building or the Community Building once a month for a Youth Workshop for the Youth targeting children from ages 4 – 21.

Gabrielle Galbreath wants to organize a workshop for our youth of Red Springs but was not in attendance.  Mayor Henderson asked if the two women could work together on this project since both are targeting the same goals.  Ms. Renet said she would be glad to work together on this project with Ms. Galbreath.

Police Department 

Police Chief Patterson spoke to the board concerning the needs to fill two additional positions to the Police Department a Detective and a Patrol Officer Position.  Chief Patterson said these positions are greatly needed within the department.

Chamber of Commerce

Mr. George Hall made a request to the board that the town would be responsible for paying the Chamber of Commerce Utility Bill. 

Commissioner Lea’Kes made the motion to move the Chamber of Commerce Utility Bill discussion off the table to discuss and approve in open session and Mayor Pro Tem McKeithan seconded the motion and all voted in favor of the motion.

Mayor Pro Tem McKeithan made the motion that the town undertake the Utility Bill for the Chamber of Commerce and Commissioner Burney seconded the motion and all voted in favor of the motion.

Nexgrid System

Town Manager Ashburn said he had been working with Nexgrid on the software conversion process to make communication between the smart meter reading and the Computers Software Innovations (CSI) Billing Software.  

Commissioner Sumpter made a motion to allow the Town Manager to seek the Electricities grant for the server and Mayor Pro Tem McKeithan seconded the motion and all voted in favor of the motion.

Local Government Commission Meeting

Mayor Henderson, Town Manager Ashburn and Mike Woods went to Raleigh and met with the members of the Local Government Commission today.  Town Manager Ashburn and Mr. Mike Woods provided all members of the board with documentation they asked for on January 19th, 2019.  Town Manager Ashburn and Mr. Woods also went through all list of concerns they had and provided answers, updated information, talked about future plans, and let the Local Government Commission (LGC) know their concerns were being considered and some were already in progress.  Mayor Henderson said he felt the meeting was very productive and they created some new working relationships and developed mutual respect.  Mayor Henderson thanked Town Manager Ashburn and Mr. Mike Woods for all the hard work in preparation for the meeting.

Resolution

Town Manager Ashburn explained that the resolution presented to the board is to change the terms for the position of Mayor from a two-year term to a four-year term.

Commissioner Burney made a motion to Table the resolution for more clarification and Commissioner McBryde seconded the motion.  (3) Tabled the motion – Commissioners: Burney, McBryde, and Lea’kes and (2) Opposed the motion - Mayor Pro Tem McKeithan and Commissioner Sumpter and the motion was Tabled. 

Policy Manual

Town Manager Ashburn said the board spoke about changing some of the policies in the Policy Manual that needed to be reviewed.  The board set the meeting date to discuss the Policy Manual on Monday, April 1, 2019 at 6:00 pm.    

Comments
N/A
Closed Session
Mayor Pro Tem McKeithan made a motion go into closed session to discuss personnel reasons and Commissioner Sumpter seconded the motion and all voted in favor of the motion.
Open Session

Commissioner Burney made a motion to go into open session and Commissioner Sumpter seconded the motion and all voted in favor of the motion.

Mayor Pro Tem McKeithan made the motion to lift the hiring freeze at the Police Department and give them authority to hire two officers and Commissioner Lea’Kes seconded the motion and all voted in favor of the motion.

Commissioner Patterson made a motion to hire a fourth person in the Finance Department and Mayor Pro Tem McKeithan seconded the motion and all voted in favor of the motion.


Recess Meeting
Mayor Henderson asked for a motion to recess the board meeting until April 1, 2019 at 6:00 PM in the Town Council Board Room.
Commissioner Sumpter made a motion to recess the board meeting until April 1, 2019 at 6:00 PM and Commissioner Lea’kes seconded the motion and all voted in favor of the motion.
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								Mayor Edward Henderson
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