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[bookmark: _GoBack]RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, DECEMBER 5, 2017
7:00 P.M.


The Red Springs Board of Commissioners met for their monthly board meeting on Tuesday, December 5, 2017 at 7:00p.m. at Town Hall.

Present:	Mayor Edward Henderson; Mayor Pro Tem Murray McKeithan: Commissioners 	
Duron Burney, Caroline Sumpter, Shearlie McBryde, Elma Patterson; Neal Lea’Kes, Town Manager James Bennett and Town Clerk Barbara McColl.

Mayor McNeill welcomed everyone to the meeting and called the meeting to order.  Mayor Henderson asked Mayor Pro Tem Murray McKeithan to give the invocation, followed by the Pledge of Allegiance.  

Mayor McNeill began the meeting by welcoming everyone to the meeting and introducing District Judge Herbert Richardson to administer the Oath of Office and the passing of the gavel to the new incoming Mayor Elect Edward Henderson, and the two new Commissioners Elma Patterson, Neal Lea’Kes and re-elected Commissioner Murray McKeithan.  Mayor McNeill made acknowledgments to everyone stating it was a great honor serving the Town of Red Springs and the people for the last forty-two years.  Mayor McNeill said there were many, many challenges faced but we overcame the challenges and we are still fighting through as we speak.  He said there will be more challenges tomorrow but the town has a good board, a good Mayor and he is sure that those challenges will be met as the town moves forward.   Commissioner McNeill gave her acknowledgements as well thanking the public for allowing her to serve them and she leaves with some tears but also with some happiness.  Commissioner McNeill asked everyone to continue on.  Mayor McNeill progressed onto the Oath of Office, Mayor Elect Henderson and Commissioners: Elma Patterson, Neal Lea’Kes, and Murray McKeithan were sworn in by District Judge Herbert Richardson into their perspective offices, and Mayor McNeill passed the gavel onto Mayor Edward Henderson.

Mayor Pro Tem Sumpter made a motion to elect Commissioner Murray McKeithan as Mayor Pro Tem.  Commissioner Burney seconds the motion and all voted in favor of the motion.

Public Input
Mr. Kernice J. Locklear signed up for the Public Input to discuss his concerns for the Red Springs High School Booster Club and asked Red Springs to assist in a joint venture with the Public Schools of Robeson County on resurfacing the tennis courts at the Red Springs High School.  Mr. Locklear noted the Booster Club is working on a $400,000 grant for the football team and each grant is based on eight grants of $50,000 each and has contacted the Girth Athletic Golf Building, Charlotte, NC to come out and look at the football field.  Mr. Locklear noted that the football field is utilized by the High school, Middle School, Elementary, and the Town of Red Springs Recreational Football.  He invited the parents to come out and support the next board meeting at the Public Schools of Robeson County on Tuesday, December 12, 2017 at 6:00pm.  Mr. Locklear noted that they were able to send seventeen students to college to further their education with Grants and Scholarships and they are asking for assistance from the community, businesses, and joint ventures to work with them in the Red Springs School system.
Public Hearing
Mayor Henderson asked was there anyone to speak for or against the Case #005-17 – the Conditional Use Permit at this time.  Chairman Wilson Ray noted that there was no one there to speak for or against the permit and it is placed further down on the agenda.  Mayor said in that case we would consider the public hearing closed.

Consent Agenda
Mayor Henderson explained to the public the purpose of the consent agenda and asked the board to make a motion to approve the Consent Agenda.  Commissioner Sumpter made a motion to approve the Consent Agenda and Mayor Pro Tem Murray McKeithan second and all voted in favor of the Consent Agenda.  Commissioner Burney noted that on November 20th meeting the second page had a typo that we correct the spelling to Thurlow Street instead of Furlow Street.  Commissioner Sumpter noted on the November 20th meeting there were some missing motions and the board had already approved these minutes with the addition of the board’s motion and approval.  Mayor Henderson noted these minutes will be amended from the 20th and the Town Clerk will go back and add them.  Mayor Henderson noted that we have an amended motion to approve the minutes with the inclusion of adding the motion that was not stated on the minutes.  Commissioner Sumpter motioned to add the motion that was not stated on the minutes and Mayor Pro Tem McKeithan second and all voted in favor of the motion.
Presentation
Town Manager Bennett gave an update on Thurlow Street and spoke of the flooding from Hurricane Matthew.  He noted Joyce Holly, the State Emergency Management Officer, had identified three homes to have the options of being raised, remodeled or bought out and the three homeowners opted to remodel their homes.  The necessary paperwork has already been filled out and Mr. Ernest Stephens – Code Enforcement Officer has completed the application and will send those in tomorrow and the state will start making awards on those homes.  Mr. Bennett noted it will be the first round of funds issued and there will be other homes to receive the funds also.  He also noted the homeowners whom received the major damage wanted to remodel their homes and if they have already started remodeling they will be reimbursed for the cost.  
Waste Water Plant Update
Tim Mauldin gave an update on the Waste Water Treatment Plant - noting during the incident period of October 4, 2016 to October 24, 2016, wind driven hurricane force rain and high flood water caused by Hurricane Matthew resulted in major flooding at the Red Springs Waste Water Treatment Plant.  The tank overflowed with several hundred gallons of water causing an earth slope below the clarifier tank to fail and the town is need of a new tank.  The Engineers has estimated the cost to be $97,000.00 including engineering, bidding and construction management cost.  

Smart Metering
Tim Mauldin/Derrick Edge – Mr. Edge did not attend the meeting and Tim gave an update explaining the use of the smart meters to the board.  Tim noted they purchased 500 meters; have 493 meters in service and some were not working so they were sent back.  Tim noted that they will need 1100 more meters to be installed.  Town Manager Bennett stated in the next couple of weeks the board will receive a Budget Amendment showing how the board wants to pay for the additional water meters and recommendations in the next two weeks for the board to review.  
Town Manager noted the utility bill for November, 2017 will be going out tomorrow, November 10th and the board has to approve what they think would be an appropriate time to assess the late charges. Mr. Bennett stated next month we should be back on track in terms of regular billing.  Mr. Bennett noted the workers have been working hard on this cycle and have had the fewest number of rereads.  Commissioner Burney asked Tim if the homeowners can be notified when they change out the smart meters.  Commissioner Burney also asked when the Electric Department takes the old meter out and put the new smart meter in will it affect the homeowner’s television?  Tim noted he did not know because that would be an electrical question for Derrick or Aaron.  Commissioner Burney asked Town Manager Bennett to talk to the Electrical Department as a courtesy to knock on the residence door to alert them the Electrical Department are changing the meters.   

Public Hearing Vote
Mayor Henderson acknowledged Chairman Wilson Ray from the Planning Board.  Chairman Ray discussed a 3.81 acre tract of land located on Lewis Street (vicinity of the Pecan Orchard).  The land is currently zoned “Office and Professional” is zoned “Residential”.  The two businesses that required the “Office and Professional” zoning no longer exist.  The owner of that land wants to open an auto repair shop and it is allowed under our current zoning as a Conditional Use Permit.  After considerable discussion the Planning Board concluded that the current zoning of “Office and Professional” has outlived its original purpose (the two businesses it served no longer exist) and the zoning and land use is not compatible with the neighborhood and the land it borders.  The Planning Board recommends:  (1) That the request for a Conditional Use Permit be denied.  (2) That the two tracts of land in question currently zoned as “Office and Professional” be rezoned to “Residential”.  Mayor Henderson asked what is the will of the board.  Commissioner Burney motioned to follow the recommendations of the Planning Board to deny the Conditional Use Permit and Mayor Pro Tem McKeithan second.  All voted in favor of the motion.
Water Plant
Town Manager Bennett gave an update on the water plant and stated that he, Mayor Henderson, and Tim Mauldin met at the USDA’s office along with Mr. Withers Ravenele and his engineer Mr. Bill Cowan to discuss the possibility of building the town a new water plant.  Mr. Bennett noted they need to do a preliminary report at a cost of $35,000.00 that the town would be reimbursed back once we receive the Loan Grant.  Mr. Bennett noted the water plant is in serious condition and has outlived its useful life of 40 years.  Mayor Henderson noted to the new board members the water plant has already been approved by the Board members on the last meeting.  Mayor Henderson noted to Mr. Bennett that the board is giving him permission to move forward with the project and PER (Environmental Study) for USDA to approve the loan to upgrade the water plant.   

Comments

Mayor Pro Tem McKeithan reminded every one of the Town’s Christmas Parade at 3:00pm, Saturday and spoke on the Seniors Program meeting at the Community Building from 1:00 – 4:00pm on Wednesday.

Commissioner Patterson reminded everyone of the Arts Council Christmas Bazaar and the Jones Chapel Baptist Church will be celebrating their Choir anniversary at 6:00pm. 

Commissioner Lea’Kes thanked everyone for coming out and sharing the moment with the board.

Commissioner Sumpter acknowledged the town new elected board members and congratulated Mayor Henderson on his election as Mayor.  Commissioner Sumpter also mentioned Santa’s Helping Hand (Rotary Club) and the Christmas in Red Springs (Arts Councils) will be held at the John M. McNeill Farmers Market from 1:00 – 5:30pm.

Town Manager noted the retirement of Commissioner McNeill and Mayor McNeill at Mariani’s Venue at 6:30pm, Saturday night.  The people attending this affair will be the Secretary of State – Elaine Marshall, Bob Etheridge, Senator Walters, Senator Smith and it will be a memorable occasion.  Mr. Bennett said the engineers has the design for the enclosure of the Farmers Market and will start construction in December, 2017.  He noted the Recreation Commission met last night along with some new members to be approved by the board.  Town Manager also noted he had been asked to get the county to approve a member in the Extra Territorial Jurisdiction for the Planning Board and County Manager Ricky Harris approved Ms. Deborah Graham for the Planning Board appointment.  

Mayor Henderson thanked everyone for coming out and was glad to know the citizens are interested in the functioning of their town.  Mayor Henderson also welcomed the two new board members Commissioner Patterson and Commissioner Lea’Kes.  Mayor Henderson noted he would like for the town to figure out how to get the citizens of Red Springs the information they need to know and understand in a timely fashion what is going on in the community.  

Open session

Commissioner Sumpter made a motion go into closed session and Mayor Pro Tem McKeithan second the motion and all voted in favor of the motion.

Mayor Pro Tem McKeithan made a motion to go into open session and Commissioner Sumpter second the motion.  All voted in favor of the motion.

Commissioner Burney made the motion to approve contract between Mr. & Mrs. Bernard and Carrie Murray to purchase adjoining lots located at 511 W. 4th Avenue & 515 W. 4th Avenue owned by the town and Mayor Pro Tem McKeithan second.  All voted in favor of the motion.

Commissioner Burney made the motion for permission to move forward on the 3 properties on McLeod Road and Commissioner Sumpter second.  All voted in favor of the motion.

Recess Meeting

Commissioner Burney made the motion to recess for another meeting to discuss the Town of Red Springs 2017, Audit on December 20, 2017 at 6:00pm and Commissioner Patterson second.  All voted in favor of the motion.  








                                               _________________________
                                              Mayor Edward Henderson


ATTEST:

_______________________
Barbara McColl, Town Clerk  




