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The Red Springs Board of Commissioners met in regular session on Tuesday, December 6, 2016 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Tem Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde, Murray McKeithan and Eula C. McNeill; Town Manager James Bennett and Town Clerk Letitia Currie

Absent: 	Town Attorney Neil Yarborough

Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Pastor Brian Wellborn of Trinity United Methodist Church of Red Springs to have the Invocation, which was followed by the Pledge of Allegiance.  

PUBLIC INPUT
No one signed up for the Public Input Session.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
CONSENT AGENDA
A. Approval of Minutes – November 1, 2016 Board Meeting 
B. Approval of Minutes – November 1, 2016 Closed Session Meeting
C. Approval of Budget Amendment #2017-12-01
D. Approval of Budget Amendment #2017-12-02
E. Approval of Budget Amendment #2017-12-03
F. Approval of Budget Amendment #2017-12-04
G. Approval of December 2016 Releases/Refunds Request
H. Employee Compensation (State of Emergency)

Mayor John M. McNeill asked that item H be removed from the Consent Agenda so the Board could discuss it later in the meeting.  He reported that the Board would vote on items A-G of the Consent Agenda and reviewed the list of items on the Consent Agenda and explained the Consent Agenda to those in attendance.   Commissioner Edward Henderson made a motion to adopt items A – E and item G on the Consent Agenda and remove item F for further discussion.    Commissioner Murray McKeithan seconded the motion.  All voted in favor. Commissioner Henderson asked for an explanation of Item F – Approval of Budget Amendment #2017-12-04.  Town Manager James Bennett explained that the budget amendment was for reimbursement through the Town’s HRA account for the Town’s Health Insurance.  He explained the HRA account and the process to the Board.  After discussion by the Board, Commissioner Eula C. McNeill made a motion to adopt item F of the Consent Agenda.    Commissioner Edward Henderson seconded the motion.  All voted in favor.

CITIZEN OF THE MONTH – ROGER SHEATS
Mayor McNeill presented Mr. Roger Sheats with the December 2016 Citizen of the Month Award and presented to him a framed proclamation in appreciation for all he does for the Town.

EMPLOYEE COMPENSATION (STATE OF EMERGENCY)
Mayor McNeill stated that the Board needed to correct an error made at the November Board meeting regarding a policy concerning paying exempt employees overtime during a disaster or emergency situation.  He explained that when the Board adopted the new policy at November’s meeting, they were unaware that a policy already existed in the Town’s Employee Handbook regarding overtime pay for exempt employees during a disaster or emergency situation.  Mayor McNeill explained that the Board would first need a motion to reconsider the action taken at November’s meeting adopting a policy concerning overtime pay for exempt employees and second the Board would need a motion to resend the policy instated at November’s meeting.  Commissioner Eula C. McNeill made a motion to reconsider the action taken at November’s meeting adopting a policy concerning overtime pay for exempt employees.    Commissioner Edward Henderson seconded the motion.  All voted in favor. Commissioner Edward Henderson made a motion to resend the policy instated at November’s meeting concerning overtime pay for exempt employees.    Commissioner Eula C. McNeill seconded the motion.  The Board discussed the policy and Mayor McNeill noted that this was only a correction that the original policy was in place during the Hurricane so the exempt employees would get their overtime pay.  Town Manager Bennett noted that exempt employees would get the overtime pay after the Board’s approval.  With no further discussion, all voted in favor.

RED SPRINGS PARKS AND RECREATION OPPORTUNITIES
Ms. Marian Wooten, a professor at UNC – Pembroke presented information to the Board concerning opportunities for the Towns Parks and Recreational Facilities.  She presented plan for the parks in Red Springs and spoke about grant opportunities for the Town to help pay for the park renovations.   Ms. Wooten noted that the students and staff would be willing to help the Town in writing the grants if they wished to pursue grant funding.  Mayor Pro Tem Caroline Sumpter stated that the Town really needed a Master Plan for all of the Town’s Parks and Recreation Facilities.  Mayor Pro Tem Sumpter also suggested that the current plan needed to be presented to the Recreation Commission for their input.  Mayor McNeill asked that Ms. Wooten work with Town Manager Bennett and Commissioner Murray McKeithan to get things rolling with the plan for Parks and Recreation.

AUDIT REPORT 
Mr. Alan Thompson of Thompson, Price, Scott, Adams & Co, P.A presented the Annual Audit Report.  Mr. Thompson reviewed the audit information with the Board noting that there were no significant audit findings.  Mr. Thompson stated that the Town was headed in the right direction with the Town’s Finances, but did note that Tax Collections were down.  Mayor McNeill suggested that we meet with the County to discuss Tax Collections for the Town.  

FEMA UPDATE – DMS 
Mayor John M. McNeill asked Carl and Arnold from DMS, the company the Town has contracted with to help with FEMA paperwork, to give the Board an update on the Town’s progress with FEMA and the clean-up of the Town from the Hurricane.  Arnold reported that DMS started working with the Town the third week of October.  He explained that at this time the team had looked at all the damages throughout the Town except the roads that the State used to reroute traffic and have met with internal staff to discuss the FEMA process and what is needed.  Arnold also noted that DMS has a full-time staff member, Carl, stationed at Town Hall to help with the FEMA paperwork.  Carl reported that currently he is finishing up four FEMA Project Worksheets to be submitted this week.  Arnold reported that the team has estimated that there was $10 million worth of damage to the Town.  The Board asked about the debris that is still beside the roads, as they are getting complaints from citizens.  Arnold explained the debris issue and the need for a contract company to pick up items that are too big for the Town to handle.  Carl explained that working with FEMA and clean-up after a disaster is a process.  Mayor McNeill reported on the issues with the grapple trucks and the dump trucks.

MOVING MONEY FROM RESERVE TO GENERAL FUND
Mayor John M. McNeill explained that the Board will need to approve moving $400,000 from Reserves to the General Fund.  Ms. Kathy Pittman is getting more information on this transaction from Alan Thompson, the Town’s Auditor.  Mayor McNeill suggested the Board wait until the meeting on December 12, 2016 to take action on this item.


RESOLUTION FOR FINANCING FOR SMART METERS
Mayor John M. McNeill stated that the Board had a resolution from BB&T for financing for the Smart Metering Project before them.  He reviewed the Resolution with the Board.   Commissioner Murray McKeithan made a motion to adopt a resolution approving financing terms from BB&T for the Smart Metering Project.    Commissioner Edward Henderson seconded the motion.  Commissioner Duron Burney stated that he thinks that we need to complete the Electric Conversion before we install the Smart Meters, because it could be an issue running the Smart Meters on our old lines.  Mayor McNeill noted that we cannot finish the conversion until we get financing for the project.  With no further discussion, all voted in favor.

RESOLUTION FOR APPLICATION TO LGC FOR FINANCING FOR SMART METERING PROJECT
Mayor John M. McNeill stated that the Board needed to approve a resolution for an application to the LGC for the financing for the Smart Metering Project.  He reported that this was a last minute item and that Town Manager Bennett had sent it out to the Board via e-mail.  Commissioner Edward Henderson made a motion to adopt the resolution to file the application with the LGC.    Commissioner Eula C. McNeill seconded the motion.  Commissioner Duron Burney and Commissioner Shearlie McBryde asked why the Board did not get a copy of the Resolution.  Mayor McNeill stated that Town Manager Bennett had sent the Resolution to the Board via e-mail.  Commissioner McBryde stated not everyone gets e-mails and texts.  Commissioner Burney wanted to know why a copy of the Resolution was not provided at the meeting.  Mayor McNeill asked Commissioner McNeill and Commissioner Henderson to resend their motion and to have a staff member make copies of the Resolution for the Board to review so they could take it up after Closed Session. The motion was resended.
 
CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (5) to establish, or to instruct the public body's staff or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating (i) the price and other material terms of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or lease; or (ii) the amount of compensation and other material terms of an employment contract or proposed employment contract; (6) to consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee. General personnel policy issues may not be considered in a closed session; (7)  to plan, conduct, or hear reports concerning investigations of alleged criminal misconduct.  Mayor Pro Tem Caroline Sumpter made a motion to go into Closed Session.  Commissioner Murray McKeithan seconded the motion.  All voted in favor of the motion.

Commissioner Eula C. McNeill made a motion to go back into Open Session.  Mayor Pro Tem Caroline Sumpter seconded the motion.  All voted in favor of the motion.

ACTIONS FROM CLOSED SESSION
Mayor John M. McNeill reported that there were a few items the Board needs to take up in Open Session.  

First, Mayor McNeill read a resolution regarding Economic Development in the County asking the County Board’s support in not using tax dollars as incentives to move a business from one community in the county to another community.   Mayor Pro Tem Caroline Sumpter made a motion to adopt the resolution.    Commissioner Murray McKeithan seconded the motion.  All voted in favor.




Second, Mayor McNeill asked the will of the Board concerning the new Lease with Dayco at the Sanfatex Building. Commissioner Edward Henderson made a motion to approve the new lease with Dayco with changes noted.    Commissioner Eula C. McNeill seconded the motion.  All voted in favor.

Third, Mayor McNeill asked the will of the Board concerning combining the two lots on Fourth Avenue the Town had for Sale and allow the Town Manager to solicit bids with a minimum of $8,500.   Commissioner Eula C. McNeill made a motion to allow the Town Manager to combine the two lots on Fourth Avenue and solicit bids with a minimum bid of $8,500.    Mayor Pro Tem Caroline Sumpter seconded the motion.  All voted in favor.

Fourth,  Mayor McNeill asked if the Board had had time to review the resolution for an application to the LGC for financing for the Smart Metering Project.  All agreed.  Mayor McNeill asked the will of the Board   Commissioner Murray McKeithan made a motion to adopt the resolution for the LGC Application.    Commissioner Edward Henderson seconded the motion.  All voted in favor.

COMMENTS
Mayor McNeill reported that the Town and OSFM had come to an agreement regarding the Red Springs Fire Department.  He stated that the Red springs Fire Department would keep its 6 rating but would have to send required reports to OSFM and OSFM would have ten days to respond to the reports.

Mayor Pro tem Caroline Sumpter reminded the Board about the Red Springs Christmas Parade which is Saturday, December 10, 2016 at 3 pm.

Mayor McNeill reviewed a list of upcoming events with the Board that was in the Board Member’s folders.

Commissioner Duron Burney wanted to thank the staff on behalf of a citizen for the clean-up of Sunset Drive.

Commissioner Edward Henderson suggested that Town Manager Bennett look at the Amazing Grace Event as he felt that it was unfair to pair amateurs against professionals.  Commissioner Henderson asked that the Board be given the requirements of reporting for the Fire Department and that the Board me kept up to date on how the Fire Department is maintaining compliance.  Town Manager James Bennett suggested having Fire Chief John Ammons report to the Board on a quarterly basis.  Commissioner Henderson asked if the Town provided free flu shots for employees.  Town Manager Bennett reported that in the past the flu shots were provided free at the Wellness Fair.  He also noted that the Town’s insurance allows employees to go to a pharmacy or a provider and get the flu shot for free.  Commissioner Henderson asked if employees were aware of this.  Town Manager Bennett stated yes but he would send out an e-mail to remind them.  Commissioner  Henderson stated that the Town Manager need to ask the Boards feelings and get approval from the Board before creating new positions and hiring people in those positions.  He noted that the Town Manager does not have the authority to create positions.  Mayor McNeill asked that Town Manager Bennett e-mail, call or mail information to Board members concerning the creation of new positions prior to creating the positions.

Commissioner Duron Burney commended the dog catcher for his work but noted that he needed help as the dog issue seems to be a growing problem in the Town.  Commissioner McKeithan echoed his concerns.  Mayor McNeill asked Town Manager Bennett to follow-up with Chief Patterson to see what could be done on this matter.




Commissioner Murray McKeithan wished everyone a Merry Christmas.

Commissioner Shearlie McBryde asked that the clock in the Board room be fixed.

With no further business to discuss, Commissioner Murray McKeithan made a motion to recess the meeting until Monday, December 12, 2016 at 7:00 pm.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.




RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, DECEMBER 6, 2016
HELD ON MONDAY, DECEMBER 12, 2016
7:00 P.M.

The Red Springs Board of Commissioners met in a recessed session on Monday, December 12, 2016 at 7:00 p.m. in the Town Council at Town Hall.
Present:	Mayor John M. McNeill; Mayor Pro Tem Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde and Murray McKeithan; Town Manager James Bennett and Town Clerk Letitia Currie.

Absent:	Commissioner Eula C. McNeill
 
Mayor John M. McNeill called the recessed meeting to order.
PUBLIC HEARING – ADDITION TO ORDINANCES
Mayor John M. McNeill opened the public hearing for the Additions to the Town Ordinances.  He reported to the Board that there were three Ordinances that needed go before the Public tonight that the Board had reviewed at earlier meetings; and then the Board would need to adopt the proposed additions to the Town’s Ordinances.  Mayor McNeill asked if there was anyone to speak for or against the proposed changes.  Hearing none, Mayor McNeill closed the Public Hearing.

APPROVAL OF FARMERS MARKET BID
Larry Anderson of Anderson Engineering presented the bid information for the Farmer’s Market to the Board.  He reported that the recommendation was to go with the low bid of $111,186 from United Builders of Lumberton.  Mr. Anderson did note that the bid did include the bathrooms but did not include gravel or asphalt parking, only grass parking.  Mayor McNeill noted that there was street parking in the area of the Farmer’s Market and asked the cost of adding gravel parking or asphalt parking.  Mr. Anderson reported that gravel parking would cost $15,242 and asphalt parking would cost $23,175.  Mr. Anderson also reminded the Board that there was a concrete pad for handicap access.  Mr. Anderson reported that the contractor could start hopefully in 45 days (due to the Holidays, paperwork and a required construction meeting) with the Boards approval and would have 120 days to complete the project. Commissioner Murray McKeithan made a motion to accept the lowest bid from United Builders of Lumberton.  Mayor Pro Tem Caroline Sumpter seconded the motion. Town Manager James Bennett asked if permit fees were waived would that save enough money to pave the parking lot.  Mr. Anderson reported that between the tax reimbursement the contractors got for materials and the waiving of the permit fees, there could be enough money saved to pave the parking lot but we would have to look at the figures.   With no further discussion, all voted in favor of the motion.

APPROVAL OF ADDITION TO ORDINANCES
Mayor John M. McNeill asked the Board if they would like to vote on all three of the ordinances together or if they would like to vote on each one of them separately.  Commissioner Duron Burney stated he would like to vote on each ordinance separately as he had some questions.  Mayor McNeill asked the will of the Board on Town Ordinance Section 2-34. – Grant Administrator.  Mayor Pro Tem Caroline Sumpter made a motion to adopt Town Ordinance Section 2-34. – Grant Administrator.  Commissioner Murray McKeithan seconded the motion. The Board discussed the Grant Administrator position.   With no further discussion, all voted in favor of the motion.


Mayor McNeill asked the will of the Board on Town Ordinance Section 5-48.1 – Fumes and odors.  Mayor Pro Tem Caroline Sumpter made a motion to adopt Town Ordinance Section 5-48.1 – Fumes and odors.  Commissioner Murray McKeithan seconded the motion. The Board discussed the Fumes and odors ordinance.   With no further discussion, all voted in favor of the motion.

 Mayor McNeill asked the will of the Board on Town Ordinance Section 10.1 – Voters Parking.  Commissioner Duron Burney made a motion to adopt Town Ordinance 10.1. – Voters Parking.  Mayor Pro Tem Caroline Sumpter seconded the motion.  All voted in favor of the motion.

SOLID WASTE FEES
Mayor John M. McNeill stated that there had been some confusion concerning solid waste/garbage pick-up fees.  He reported that some residents were paying the fee and some were not but may still be having their garbage picked up by the Town.  Mayor McNeill reviewed the Town’s Solid Waste Fees Ordinance with the Board and reported that he had asked that the Finance Department prepare a letter to go out to those residents not paying the fee to let them know effective January 1, 2017, the Town would start charging the fee to all Town residents.  The Board discussed this matter at length, expressing their concerns.  Mayor McNeill noted that in order to make changes the Board would need to come up with a proposed ordinance, have a public hearing, and approve the changes to the Town’s Ordinances.  After further discussion, the Board decided to table the discussion on Solid Waste Fees; asked the staff not to take any action at this time; allow the Town Manager to check with other communities via the list serv; and have the Board e-mail their thoughts to the manager on the Solid Waste Fees so that Town Manager Bennett can bring a proposal back to the Board in January.

RECYCLING BIN ORDINANCE
Town Manager James Bennett talked to the Board about our Recycling Center, the Town’s Recycling Ordinance and the problems the Town is having with the Recycling Center.  The Board discussed the issues and discussed possible solutions such as locking the gates to reduce hours the center is open, paying someone to monitor the recycling center or closing it all together.  Mayor McNeill asked Town Manager Bennett to speak with Mr. Tim Mauldin, Public Services Director, and bring back a proposal for staffing the Recycling Center and reducing the hours the Center is open.

SMART METERING
Mayor McNeill reported that he, Town Manager James Bennett and Finance Director Kathy Pittman traveled to Raleigh last week to meet with the LGC (Local Government Commission) to discuss financing for the Smart Metering Project.  Mayor McNeill stated that the LGC had approved the Town could borrow $850,000 for the Smart Metering Project.  Mayor McNeill reviewed a page from the audit and information from Nexgrid concerning the Smart Metering Project and costs of the project.  He stated that the project list included 1,000 water meters and that the Town would need to purchase another 500 water meters in next year’s budget.  Mayor McNeill also stated that the Electric Meters would be in around March and he felt that the town would not get to install the water meters until next fiscal year anyway.  Mayor McNeill discussed the importance of the Smart meters and Load Management switches to the Town and to the citizens.  He asked Finance Director Kathy Pittman to make sure that all of the current load switches in use come off because they do not work anymore.  Ms. Pittman stated she would have her staff check on the list of current load management switch users.  Commissioner Burney stated that he wanted the Board to be mindful of the Town’s Financials and he felt we were getting ourselves into too much debt.  He also stated that he still thinks we need to complete the conversion first.  The Board discussed the Town’s Finances, the articles in the paper concerning LREMC’s move to COMTech and what affect the move of LREMC to COMTech will have on the Town’s Finance.  Mayor McNeill asked Finance Director Kathy Pittman the get the Corporate Excess Tax amount from LREMC to the Board.  Again, Commissioner Burney asked that the Board be wise with spending and watch the Town’s Finances carefully.

APPROVAL OF MOVING MONEY FROM RESERVE TO GENERAL FUND
Mayor McNeill stated that the Board had three Budget Amendments to approve.  Town Manager Bennett began discussing the Budget Amendment for $100,000.  Finance Director Kathy Pittman reminded the Board that they first needed to approve moving $400,000 from Capital Reserve to the General Fund as discussed at the last meeting.  The Board discussed the need to move the $400,000 to cover invoices for recovery from Hurricane Matthew while waiting on reimbursement from FEMA.  Board members asked to see a list of invoices that are being paid with the $400,000 prior to approving the moving of the money.  Mayor McNeill stated that would mean holding another meeting prior to Christmas.  The Board discussed the urgent need to move the money at length with specific focus on a need to pay payroll.  Mayor Pro Tem Caroline Sumpter asked for a report each week that showed how the $400,000 was used.  Mayor McNeill stated that every PO that goes through for Hurricane Matthew needs to go to the Board.  Commissioner Burney noted that Ms. Barbara McColl and the DMS Manager know all charges and invoices going to FEMA and the Board wants to know as well.  Mayor McNeill asked Ms. McColl to e-mail the FEMA information to the Board each week and mail Ms. McBryde her information.  Mayor Pro Tem Caroline Sumpter made a motion to move $400,000 from Capital Reserve to General Fund.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.
 
BUDGET AMENDMENTS
Mayor McNeill reminded the Board that there were still three Budget Amendments to approve:  Budget Amendment #2017-12-05, Budget Amendment #2017-12-06, and Budget Amendment #2017-12-07. Commissioner Duron Burney made a motion to approve all three budget amendments.  Mayor Pro Tem Caroline Sumpter seconded the motion.  All voted in favor of the motion.
  
BIDS FOR HAULERS
Town Manager Bennett reported that a team had met and opened the bids for Disaster Debris Haulers and had decided on two of the three haulers that submitted bids.  He stated that the team wanted to get a lot of work done in the shortest amount of time possible.  Town Manager Bennett reported that the both haulers would work simultaneously and the Town would be split at Main Street to give each hauler the same amount of work.  He noted that DMS will hire a worker that would be a Town employee to be stationed at St. Pauls to monitor the amount of debris that each hauler brings into the landfill. He also stated that DMS would hire another Town employee to monitor the work on the streets.  Town Manager Bennett reported that it was his hopes that the companies could start on Monday.  The Board discussed the selection of the haulers and the criteria used to select the haulers.  The Board asked for the names of the companies selected.  Town Manager Bennett named the companies.  The Board discussed the companies at length and the need for two companies.  The Board asked to see the bid proposals.  After review of the bid proposals, the Board discussed them at length.    Commissioner Duron Burney made a motion to accept the two lowest bids and have both work simultaneously to clean up the Town.  Without a second the motion died.  After further discussion, Commissioner Duron Burney made a motion to approve bids for two haulers, preferring first EHC and Monroe Trucking, and empowering the Town Manager to choose the third bidder if the two companies cannot agree on price and working together or using one hauler as long as the work is done in an expedient manner.  Commissioner Edward Henderson seconded the motion.  The motion passed with a vote of 4 for and 1 against with the vote against the motion going to Commissioner Shearlie McBryde.  Mayor Pro Tem Caroline Sumpter, Commissioners Murray McKeithan, Edward Henderson and Duron Bruney voted for the motion.



  

With no further business to discuss, Mayor Pro Tem Caroline Sumpter made a motion to adjourn the meeting.  Commissioner Murray McKeithan seconded the motion.  All voted in favor of the motion.


  

												
								John M. McNeill, Mayor
ATTEST:

					
Letitia Currie, Town Clerk
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