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The Red Springs Board of Commissioners met in regular session on Tuesday, November 5, 2013 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Commissioners Eula C. McNeill, David Shook, Edward 				Henderson, Murray McKeithan, and Robert Hollingsworth; Town Manager James 			Bennett, Grant Administrator Letitia Currie (in absence of Town Clerk and Deputy
Town Clerk)

Absent:		Mayor Pro Temp Duron Burney

Mayor John M. McNeill opened the meeting and welcomed everyone.  Mayor McNeill stated that if the board is willing, this meeting would be a short meeting because of the election.  Mayor McNeill asked Commissioner Eula McNeill to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC INPUT

Mayor McNeill asked if anyone was signed up for the Public Input Session and Letitia Currie stated that there was not.  Mayor McNeill stated that in the future in there is anyone that would like to address the Board of Commissioners, they would need to arrive at least 5 minutes before the Board meeting and sign-up with the Town Clerk.

Consent Agenda

A.  Approval of Minutes – October 1, 2013
B. Approval of Budget Amendment #2014-11-01
C. Approval of Budget Amendment #2014-11-02
D. Approval of Budget Amendment #2014-11-03
E. Approval of November 2013 Releases/Refunds Request
F. Property Foreclosure

Mayor McNeill asked the will of the Board regarding the Consent Agenda. Commissioner Eula McNeill made a motion to accept the Consent Agenda.  Commissioner Murray McKeithan seconded the motion.  All voted in favor of the motion.

Mayor McNeill asked if there was any other business to bring before the Board at this time.  Town Manager James Bennett announced that Town Clerk Barbara H. Bounds retired from the Town effective October 31, 2013 and thanked her for her service.  Mr. Bennett also announced that Sharoya Breeden was leaving her position with the Town.  Mr. Bennett thanked her for her service and wished her well.





Mr. Bennett stated that he had been talking with Dayco concerning the building space they currently rent at the old Sanfatex Building.  Mr. Bennett announced that Dayco was considering purchasing the building and has asked for an extension on their current lease to give them time to make a decision concerning the purchase of the building.  Mr. Bennett reported that Dayco is asking for a 60 day extension on their current lease.  Commissioner Eula McNeill made a motion to grant Dayco a 60 day extension on their current lease.  Commissioner Edward Henderson seconded the motion.  Commissioner David Shook asked if the 60 day extension was for all three leases that Dayco currently has with the Town.  Mayor McNeill and Mr. Bennett both reported that the 60 day extension was only for the lease for the large portion of the building; the remainders of the leases with Dayco are on a month-to-month basis.  Commissioner Hollingsworth asked if Mr. Kevin Maudlin was still leasing space in the old Sanfatex building.  Mr. Bennett reported that Mr. Maudlin was still using space in the building.  Mr. Bennett stated that there are 2 people currently leasing space in the building and it will be up to Dayco (if the building is purchased) if they will remain.  Commissioner Eula McNeill stated that all negotiations would be between the parties.  Mayor McNeill reminded the Board that a motion had been made and seconded.  All voted in favor of the motion. 


Commissioner David Shook made a motion to recess the meeting until Tuesday, November 12, 2013 at 7:00 p.m., because of Election Day.   Commissioner Murray McKeithan seconded the motion.  All voted in favor of the motion.



























RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, NOVEMBER 5, 2013
HELD ON TUESDAY, NOVEMBER 12, 2013
7:00 P.M.

Present:	Mayor John M. McNeill, Mayor Pro Tem Duron Burney, Commissioner Robert Hollingsworth, Commissioner Murray McKeithan, Commissioner Edward Henderson, Commissioner David Shook, Commissioner Eula C. McNeill, Town Manager James Bennett, Interim Town Clerk Letitia Currie and Attorney Thomas Neville with Yarborough, Winters and Neville, P.A.

Mayor McNeill opened the meeting at 7:00 p.m. and stated that this meeting was recessed from last Tuesday night until tonight and be are going to back up on a couple of things, the first being the invocation.  Mayor McNeill introduced Pastor Bob Schmidt with New Harvest Church to lead the invocation. 

PUBLIC INPUT
Mayor McNeill asked if anyone was signed up for the Public Input Session and Interim Town Clerk Letitia Currie stated that there was not.  Mayor McNeill stated that in the future in there is anyone that would like to address the Board of Commissioners, they would need to arrive at least 5 minutes before the Board meeting and sign-up with the Town Clerk.  The audience was told that up to 5 people could sign-up to address the Board at any given meeting.

STUDENT OF THE MONTH
Mayor McNeill stated that there was some communication error with Red Springs High School, but Flora Macdonald Academy’s student of the month is Melana Sachpatzidis.  Mayor McNeill asked Mayor Pro Tem Duron Burney to present the November 2013 Student of the Month.  Mayor Pro Tem Burney presented a Proclamation for the “November 2013 Student of the Month” to Melana Sachpatzidis, a sophomore at Flora Macdonald Academy.

INTERIM CLERK
Mayor McNeill stated that on the advice of council, the Board needed to appoint an Interim Clerk due to the retirement of Town Clerk Barbara Bounds and if the Board does not have a problem, Letitia Currie will serve as Interim until the Board decides on employing a permanent Town Clerk.  Commissioner Shook asked about Kasey Douglas, Deputy Town Clerk.  Mayor McNeill stated Ms. Douglas is the Deputy Town Clerk.  Town Manager, James Bennett explained Ms. Douglas’ role in Finance and reported that a backup was need to help with Board minutes and other duties.  Commissioner Eula McNeill made a motion that Letitia Currie be Interim Clerk until we find a need to fulfill it later with a permanent position.  Commissioner Edward Henderson seconded the motion.  Mayor McNeill called for any discussion.  Commissioner Robert Hollingsworth asked to amend the motion to read “until we fill the position,” rather than, “until we find a need to fulfill it later with a permanent position.”   Commissioner Eula McNeill’s motion was amended to read as Letitia Currie will be Interim Clerk until we fill the position permanently.  All approved the motion.




FIRE DEPARTMENT REQUEST
Mayor McNeill stated the Red Springs Fire Department is receiving calls to assistance with non-emergency calls.   Private Transport Companies call on the Red Springs Fire Department to assist with transporting patients who are not in an emergency situation, such as transport home after a hospital visit or transport to and from a doctor’s visit.  The Private Transport Companies are being paid for these services; however, the Town of Red Springs is not being reimbursed.  Mayor McNeill suggested the Town Manager, Mr. Bennett contact the company and see if we can work out some kind of agreement with the company where they will reimburse the Town  when our Fire Department needs to assist with these calls.  After some discussion, Mr. Bennett reported that we have two options: 1) Continue to provide the service and charge a fee to the Private Transport Companies or 2) stop responding to the non-emergency calls.  The Board discussed the request further and felt they needed more information.  Commissioner Eula McNeill made a motion to table the Fire Department’s Request, and to set-up a meeting with the companies to gather further information.  Mayor Pro Tem Burney seconded the motion.  All approved the motion.  Attorney Thomas Neville asked the Board to speak with the Town’s attorney to discuss this request because we will be touching on a lot of different issues with this matter.
 
AUDIT REPORT
Mayor McNeill stated that we will bypass item 5d on the Agenda at this time and will come back to it later in the meeting once the auditor has arrived.


UTILITIES CUSTOMERS PAY HISTORY
Mayor McNeill stated that the Board is being asked to consider if a customer’s utility pay history is public information or not.  Mayor McNeill reported that through recent communications with ElectriCities the Town has learned it has an option to allow or disallow the Town to give out a customer’s utility pay history. Finance Director Kathy Pittman stated that Finance needs direction form the Board on this matter.  Ms. Pittman reported that up until this point, if asked, the Town has proved a billing history but has never given a customer’s payment history. Mayor Pro Tem Burney made a motion that we not give out a customer’s payment history.  Commissioner McKeithan seconded the motion.  After further clarification, all approved the motion.

RED SPRINGS FIRE DEPARTMENT ELECTION
Mayor McNeill reported that Fire Department Elections is two issues and both fall under the Town Manager and not the Board.  Mayor McNeill reported that the Town Ordinances say that the Fire Department will meet and vote on a new Chief and that it will be with the approval of the Town Manager.  The second issue is that the Fire Chief will live in the Town of Red Springs however, the ordinance also says that the Town Manager has the right to override a residency requirement which in this incidence he did in February.  Mayor McNeill asked the Board to provide any input or concerns to the Town Manager by phone, e-mail, or meet with him.

Mr. Bennett read an e-mail from the manager of Robinwood Apartments thanking the Fire Department for their assistance with a recent fire.




CONTRACT CHANGE ORDER
Mayor McNeill reported on the contract change order for the water/sewer project out at Westside.  The Board discussed the change order and Public Works Director George Hall provided the Board with further information concerning the project and the change order.  Commissioner David Shook made a motion to accept the change order 9463.  Commissioner Eula McNeill seconded the motion.  All approved the motion.

COMMENTS
Town Manager, James Bennett called Electric Director, Derrick Edge forward.  Mr. Bennett presented him with an Award Certificate and metal from the Military for training that Mr. Edge provided to the Bravo Company.  Mr. Bennett thanked Mr. Edge for his service.  Mr. Bennett called Public works Director George Hall and Human Resources Director Annette Bryant forward and presented them with an Honorable Mention Award from Southeastern Health for Health Benefits in the Government Category.  Mr. Bennett thanked them for their service.  Mr. Bennett called Chief Ronnie Patterson forward and reported to the Board that Chief Patterson recently received the Waverly S. Barham Distinguished Service Award from the Chamber of Commerce.  Mr. Bennett thanked Chief Patterson for his service to the community.

Mayor McNeill reported to the Board that in October, the Town Manager, James Bennett was awarded the Town Manager of the Year Award by Palmer Prevention.  Mayor McNeill thanked Mr. Bennett for his service.  Mayor McNeil commented on the Annual Toy Run and thanked Commissioner Hollingsworth for his service.   Mayor McNeill thanked the Fire Department Members for their service.

Commissioner Robert Hollingsworth commented on the Red Springs Fire Department and the needs for repairs to the building.  Commissioner Hollingsworth asked Fire Chief Tim Beasley to come up with a list of items needing repair and give them to the manager.  Commissioner Hollingsworth also commented on Southeastern Health’s desire to create a Healthy Community and how the Town can participate.  Mayor McNeill noted that there was a need for a representative from Southeastern Health to sit on the STEP Committee and help them with the health initiatives already in the works.

Commissioner Shook congratulated the Commissioners and Mayor on their reelection to office.  Commissioner Shook also asked that we shorten the Consent Agenda.  Commissioner Shook stated that he would like to see improvement in our Downtown area, specifically new traffic lights like the ones in Raeford, NC.   The Board discussed making improvements to Downtown and the Main Street Program.

Commissioner Eula McNeill thanked everyone for their continued support.

Commissioner McKeithan stated that he would like to see the Town plan a program and recognize our Veterans during Veterans Day 2014.  Mayor McNeill noted that a committee had formed to recognize the anniversary of the Vietnam War and asked Commissioner McKeithan to contact the committee’s chair to work with them on this program.  Mayor McNeil will pass the contact information to Commissioner McKeithan.





Mayor McNeill reported that the auditor was still not in attendance and asked for a recess for five to ten minutes.  Commissioner McKeithan made a motion to recess for ten minutes.  Commissioner Henderson seconded the motion.  All approved the motion.

AUDIT REPORT
Commissioner Eula McNeill made a motion to come back to the Board Meeting form the ten minute recess.  Commissioner Henderson seconded the motion.  All approved the motion.

Mayor McNeill introduced Alan Thompson from Thompson, Price, Scott and Adams Accounting Firm.  Mr. Thompson reported on the 2012-2013 Audit for the Town.  Mr. Thompson reported that there were no significant findings and that the Town had made a lot of positive progress.    Mr. Thompson noted that this is the best audit report for the Town since 2008 and that the Fund Balance is at 29% which is the highest it has been since 2008.  The Board discussed the audit.  Mr. Thompson noted that if anyone had any questions feel free to contact him at any time.  The Board would like the Town Manager and any Commissioner that wishes to take part, to meet with the County Tax Collector to talk about Tax Collection in the County and how it affects the Town.  Mayor McNeill thanked the Manager, his staff and the Board for their hard work on the budget.  

Commissioner Shook would like to see the Town hold a Community Forum once a quarter for the citizens to be able to address the board with questions and the Commissioners would have an opportunity to answer them.  The board discussed this matter and other options available.  Mayor McNeill asked the Town Manager, Mr. Bennett, to contact the “List Serve” of other Towns to see what they are doing regarding Community Forums.  

Mayor McNeill asked the Board to set a date for a special meeting to discuss the Pay Study.  The Board discussed meeting on Tuesday November, 19, 2013 to discuss the Pay Study.  Commissioner Eula McNeill made a motion to recess the meeting until Tuesday, November 19, 2013 at 7:00 p.m.   Mayor Pro Tem Burney seconded the motion.  All voted in favor of the motion.





RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, NOVEMBER 12, 2013
HELD ON TUESDAY, NOVEMBER 19, 2013
7:00 P.M.

Present:	Mayor John M. McNeill, Mayor Pro Tem Duron Burney, Commissioner Murray McKeithan, Commissioner Edward Henderson, Commissioner Eula C. McNeill, Town Manager James Bennett and Interim Town Clerk Letitia Currie 

Absent:	Commissioner Robert Hollingsworth and Commissioner David Shook


Mayor McNeill opened the meeting at 7:00 p.m. and asked if there were any motions on the floor.  Commissioner Murray McKeithan made a motion to recess the meeting until Monday, November 25, 2013 at 7:30 p.m.   Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.






RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, NOVEMBER 19, 2013
HELD ON MONDAY, NOVEMBER 25, 2013
7:30 P.M.

Present:	Mayor John M. McNeill, Commissioner Robert Hollingsworth, Commissioner Murray McKeithan, Commissioner Edward Henderson, Commissioner David Shook, Commissioner Eula C. McNeill, Town Manager James Bennett and Interim Town Clerk Letitia Currie 

Absent:	Mayor Pro Tem Duron Burney 

Mayor McNeill opened the meeting at 7:30 p.m. and stated that this meeting was recessed from last Tuesday night until tonight.  Mayor McNeill asked Commissioner Shook to lead us in prayer.

Mayor McNeill stated that the purpose of this meeting was to discuss the Salary Study.  Mayor McNeill asked Town Manager James Bennett to provide any comments he has concerning the Salary Study.  Mr. Bennett gave a summary of the Salary Study and gave a report on the recommendations outlined in the study.  Mr. Bennett reported that questions at this time are 1) how are we going to pay for the proposed plan and 2) what is the timeline for implementing this plan.  Mr. Bennett outlined some options in regards to paying for the salary increases including revenue from tax collection and revenue from motor vehicle tax collections.  Mr. Bennett also reviewed a list of positions outlined in the study and the amount of salary increase needed to get them up to the recommended pay grades.

As a side note, Town Manager James Bennett reported that effective November 29, 2013, Mr. Tim Mauldin would be taking over as the Public Works Director in preparations for Mr. George Hall’s retirement.  Mr. Hall will be on hand to assist Mr. Mauldin if needed until his retirement.

The Board discussed the Salary Study and asked questions for clarification on various positions and pay grades.  The Board also discussed options for paying for the implementation of the salary increases and a timeline to implement the salary increases.  During the discussion, Town Manager James Bennett noted that the study did not factor in position descriptions and pay grades from the private sector.  The majority of the positions outlined in the study are generic to the government.  However, there are three positions that could transfer to the private sector:  clerical, the Human Resources Director and the Finance Director.  Commissioner Hollingsworth noted that the Athletic Director position description needed to read twenty three hours per week versus twenty three hours per year which is currently in the description.  Town Manager James Bennett will follow up with Rebecca Veazey of MAPS to make the necessary change.

Mayor McNeill noted that there was a lot of information in the study report and the Board has taken time to review the information.  Mayor McNeill noted that there are a number of variables that will determine the Town’s ability to implement the recommended pay increase plan, as well as the timeline to implement the plan.  Mayor McNeill recommended tabling this matter until we have some answers to these variables which will hopefully be in thirty to ninety days.


Commissioner Hollingsworth noted that he kept hearing about the plan, what is the plan.  Town Manager James Bennett reviewed the plan and implementation recommended in the study.

Commissioner Henderson asked in order for us to implement the recommended plan, do we have to adopted the recommended pay grades?  Town Manager James Bennett reported that he felt the pay grades were on target and that the Town should adopt the recommended pay grades.  

Commissioner Eula McNeill noted that there seem to be a lot of unknown variables at this time and we will be entering into this plan blindly if we do not research these variables first and get the answers we need.  Commissioner McNeill also noted that if we do enter into this plan without first answering these questions, she fears this could fall onto the citizens to fund and no one on the Board wants this plan to be a burden on the citizens.  Commissioner Henderson echoed her concerns.

TownManager James Bennett reported about possible revenues that could help with paying for the implementation of the Salary Study Plan, but we do not have confirmation on these matters at this time.  Mr. Bennett feels that we need to get some things narrowed down before we move forward.   However, Mr. Bennett reported that he needed to know if the board wished to proceed with the recommended plan and if they wanted him to continue to find ways to fund the recommended plan.

Commissioner McNeill noted that it was not a question as to if we will implement the plan; however the question is how to implement and when.  

Commissioner Hollingsworth stated that he felt it was important for us to move forward with this plan.  He would like to see us set a deadline.  The Board discussed the importance of moving forward with the plan and getting answers to their questions.  Mayor McNeill noted that it may be a good idea to table the matter until January so that Town Manager James Bennett could get the noted variables narrowed down and the Board’s questions answered.  Commissioner Eula McNeill made a motion to table the matter until we have more information.  Commissioner Henderson seconded the motion.  All approved.  The Board discussed setting a tentative meeting date for Thursday, January 9, 2014 as a Special Meeting to discuss the Salary Study.

The Town Manager reported that the Town was in the process of planning the Annual Christmas Dinner.

With no further business to discuss, Commissioner Eula McNeill made a motion to adjourn the meeting.  Commissioner David Shook seconded the motion.  All approved.



										
						John M. McNeill, Mayor
ATTEST:

				
Letitia Currie, Interim Town Clerk	
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