Board of Commission Meeting 
Minutes 
Tuesday, September 2, 2014 	
 RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, SEPTEMBER 2, 2014
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, September 2, 2014 at 7:00 p.m. in the Town Council at Town Hall.

[bookmark: _GoBack]Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorney Neil Yarborough 


Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Mayor Pastor Twanna Monroe of Love-Joy Bible Church of God to come forward to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.

CONSENT AGENDA

A. Approval of Minutes – August 5, 2014 Board Meeting
B. Approval of Minutes – August 5, 2014 Closed Session Meeting 
C. Approval of Budget Amendment #2015-09-01
D. Approval of Budget Amendment #2015-09-02
E. Approval of Budget Amendment #2015-09-03
F. Approval of Budget Amendment #2015-09-04
G. Approval of September 2014 Releases/Refunds Request

Mayor John M. McNeill asked the will of the Board concerning the seven items on the Consent Agenda.  Mayor Pro Tem Murray McKeithan made a motion to approve the Consent Agenda.   Commission Eula C. McNeill seconded the motion.  All voted in favor of the motion.  

Town Manager James Bennett reported that Budget Amendment #2015-09-03, which the Board just approved, was funds being carried over from last year’s budget for the Police Department Fundraisers.  He felt it was important to remind the Board that we do not normally carry over funds not spent in the previous year’s budget, however these funds came from fundraisers held by the Police Department, thus funds not used are carried over to the next year’s budget.  

CODIFICATION OF ZONING/PLANNING ORDINANCE
Mayor McNeill asked Mr. Andy Connor, Zoning & Planning Officer, to come forward to present information to the Board concerning codification of the Town’s Ordinances.  Mr. Connor reported that the Town’s Code of Ordinances and Zoning Ordinances are a central part of our government function and need to be current and up-to-date at all times.  Therefore, Mr. Connor recommended that   the Town’s Code of Ordinances and Zoning Ordinances go through the codification process.  Mr. Connor noted that the Town’s Code of Ordinances was last updated in 2009, with the last ordinance in that edition being 2006, and it has been longer than that for the Zoning Ordinances.  Mr. Connor gave some examples of ordinances that needed to be updated in the Code of Ordinances.  He reported that he had quotes from two companies:  American Legal and Lumber River Council of Governments (LRCOG).  Mr. Connor noted that American Legal was the company that last updated the Town’s Code of Ordinances in 2009.  He gave information about both companies and the services they offered for the codification process, noting LRCOG offered more services in researching and preparing the Code of Ordinances where American Legal did not.  Mrs. Jan Hester-Maynor, Executive Director if LRCOG, gave specific details about the services LRCOG would provide and noted that they would also prepare the Zoning Map and could add other features to the map such as water and sewer lines for an additional fee.  Commissioner Edward Henderson and Commissioner David Shook both noted that the Water and Sewer lines were recently mapped out for the Town and asked Town Manager James Bennett and Public Works Director Tim Mauldin to check into the Sewer and Water Line Mapping to see if it was digital.   Town Manager Bennett also spoke about the services LRCOG could provide during the codification process and noted that it would be good for the Town to contract with LRCOG.  Commissioner Shook asked how long the process of codification would take.  Mrs. Hester-Maynor reported that the process should be complete by the end of the fiscal year.  She also reported that for a small fee, LRCOG could update the Code of Ordinances annually.  Mayor McNeill asked how LRCOG could match the legal staff at American Legal that focus on the State and Federal General Statutes.  Mrs. Hester Maynor reported that while LRCOG did not have the legal staff American Legal had, LRCOG would be working closely with the School of Government concerning General Statues and legal matters concerning the Town’s Code of Ordinances.  Mrs. Hester – Maynor also noted that the Town would be able to have its own GIS Mapping System.  She also reported that LRCOG has recently updated Gibson’s Code of Ordinances and was currently working with Ellerbe as well.   Mayor McNeill noted that the Board had approved $8,000 in the 2014-2015 Budget for codification of the Town’s Ordinances and the LRCOG’s quote was for $7,500.  Mrs. Hester-Maynor added that LRCOG would contribute up to 75% of the $7,500 ($750) leaving the Town with a total cost of $6,750.  Commissioner Eula C. McNeill made a motion to accept Lumber River Council of Government’s bid and the services they are offering for codification of the Town’s Code of Ordinances and Zoning Ordinances.   Commission Edward Henderson seconded the motion.  All voted in favor of the motion.  Mr. R.L. Willoughby of PowerServices noted that it may be a good idea to add the electric poles to the map layers.
   
FLORA MACDONALD ACADEMY – DAVID HOLLOWAY
Mayor McNeill asked Mr. David Holloway, Headmaster of Flora Macdonald Academy (FMA), to come forward to present information about FMA to the Board.  Mr. Holloway come forward and spoke to the Board about FMA.  He reported that FMA had new staff members and not quite 60 students enrolled at this time.  He also noted that today was the first day of school and everything went well.  Mr. Holloway reported that he had spoken with several FMA Alumni and that each one spoke about memories of the school and that they had a wonderful experience in Red Springs.  He also noted that the Alumni expressed how much they loved Red Springs.  He encouraged the Board to come by and visit the campus.

PROPOSED NEW RESTAURANT – DARREN A. MCNEILL
Mayor McNeill reported that Mr. Darren McNeill was not in attendance therefore we would move on with the agenda.

PROPOSED INSPECTION DEPARTMENT FOR RED SPRINGS
Mayor McNeill asked Mr. Andy Connor, Zoning & Planning Officer, to come forward once again to present information about moving the Inspection Department back to the Town of Red Springs.  Mr. Connor presented information to the Board about moving the Inspections back to Red Springs since he himself was licensed to complete inspections.  He reported that at this time the County handles all inspections for the Town of Red Springs.  He noted that the income from inspections could pay 1/3 to ½ of his salary.  Mr. Connor also reported that offering inspections through the Town would also be a convenience to local residents and contractors since they would not have to travel to Lumberton for inspections and would not have to wait on the County Inspector’s scheduled visit to Red Springs.  Mr. Connor reported he had already spoken with the NC Department of Insurance and all the Town would need was a letter from County Manager Ricky Harris stating that he would allow the Town to take inspections over after the date set to do so.  He noted that after the Department of Insurance had received the letter from the county and application from the Town, that they would issue the Town a jurisdiction number or ID number.  Once the jurisdiction number is assigned, we can start inspections.  Commissioner Shook asked Mr. Connor to remind the Board which inspection license he currently holds.  Mr. Connor reported that he had Level 3 Certification in Building, Plumbing, Electrical and Mechanical.  Commissioner Shook asked if Mr. Connor anticipated getting his certification in Fire Inspections.  Mr. Connor noted he would like to get his certification in Fire Inspections and would be willing to take the classes required to do so.  He also gave information about the Fire Inspection Certification Classes and the fee for classes and testing.  Town Manager Bennett reported he had already spoken with County Manager Ricky Harris and that he was on board with the Town taking over inspections for Red Springs.  Town Attorney Neill Yarborough noted that the Town conducting its own inspections would also help with dilapidated homes.  Commissioner David Shook made a motion to move the Inspections Department back to the Town of Red Springs and begin conducting inspections, with the exception of Fire Inspections, on October 1, 2014 as long as the County agrees.   Mayor Pro Tem Murray McKeithan seconded the motion.  Commissioner Shook noted he would like to see Mr. Connor get his Fire Inspection Certification.  Hearing no further discussion, all voted in favor of the motion.    Mayor McNeill asked Mr. Connor to bring the Inspection fee schedule to the Board at the October meeting.

PROPERTY SALE
Mayor John M. McNeill reported that the Town has a piece of property for sale on Hackett Street and asked Town Manager Bennett what action he needed from the Board to approve the property for sale.  Town Manager Bennett asked Mr. Connor to come forward to present information concerning the property on Hackett Street.  Mr. Connor presented information to the Board about the property the Town owns on Hackett Street between 118 Hackett Street and 120 Hackett Street.  He reported that the owner of 118 Hackett Street would like to purchase the property which is approximately 0.005 of an acre.  Mr. Connor reported that if the Town would sell the land owner the property owned by the Town between 118 and 120 Hackett Street that the Land Owner would also like to purchase 120 Hackett Street from its owner and would take care of the burned out house located on 120 Hackett Street and clean up the lot.  Mayor McNeill asked Mr. Connor what action he needed from the Board.  Town Attorney Yarborough reported that the property needed to be declared surplus and authorize the property to go through the Upset Bid Process.  Mayor McNeill asked the will of the Board. Commissioner David Shook made a motion to declare one lot located on Hackett Street of approximately 0.005, more or less, acres owned by the Town between 118 Hackett Street and 120 Hackett Street as surplus and authorize the property to be sold through the Upset Bid Process with a minimum bid of $1,200.   Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into closed session to discuss Economic Development.  Commissioner Duron Burney made a motion to go into Closed Session for the purpose discussing Economic Development.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.


Commissioner David Shook made a motion to come out of Closed Session.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Commissioner Duron Burney made a motion to go back into Open Session.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

COMMENTS
Mayor John M. McNeill asked if anyone had any comments.

Mayor McNeill thanked Commissioner Duron Burney for another successful National Night Out event.

Commissioner Edward Henderson asked Town Manager Bennett to express to the Town’s Department Heads the need to consider local people, Red Springs’ residents, for positions at the Town.

Town Manager James Bennett announced that a team form ElectriCities would be in town on Thursday, September 4, 2014 for a photo-shoot for the ElectriCities Calendar.  He noted that this year’s theme is Hidden Treasures and that the team would be focusing on the gardens at Flora Macdonald Academy.  He also noted that Red Springs was the first town scheduled for the photo-shoot.  He invited the Board to join the group for lunch on September 4, 2014at 12 noon at the Community Center.  
Town Manager Bennett also reported that he had received a letter form the State recently concerning the population of Red Springs.  He was proud to report a growth in the Towns’ poplution. 

With no further business to discuss, Commissioner Eula C. McNeill made a motion to adjourn the meeting.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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