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The Red Springs Board of Commissioners met in special called meeting on Thursday, August 20, 2015 at 6:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Attorney Neil Yarborough and Town Clerk Letitia Currie 

Absent:	Commissioner Robert Hollingsworth 


Mayor John M. McNeill opened the meeting and Mr. R. L. Willoughby of PowerServices.  Mr. Willoughby reported that he had completed a Rate Study of the Town’s Electric Rates so that the Board could look at the impact of the of the Generation Asset Sale.  Mr. Willoughby presented the Potential Retail Rate Options based on the Sale of the NCEMPA Generation Assets to Board.  He reviewed various scenarios with the Board and discussed them in detail.  The Board reviewed the presentation and scenarios and discussed the various options.  Mayor McNeill noted that the Board would like to see the scenarios with dollar figures and asked if Mr. Willoughby could get the information to Town Manager James Bennett and the Board.  Mr. Willoughby reported he could get that information to the Board and showed the Board a spreadsheet with some of the calculations.  Mayor McNeill noted that there are three factors facing us: 1) we want to protect the financial health of our Town; 2) we want to give the maximum we can back to our citizens given the parameters; and 3) we want to delay as long as possible and to have the lowest possible increases for our citizens; thus Mayor McNeill feels we need to look at these scenarios further.  Mayor McNeill suggested we have another Rate Study Workshop in September after our September Board meeting to discuss these scenarios further.  The Board discussed various projects in the Electrical Department such as the Electrical Conversion and the Smart Meters and how the Town would be paying for those projects which are not part of the Rate Study.  

Town Manager Bennett reported that he had signed the agreement with the EPA for the fine concerning the mercury levels and noted that he had discussed the agreement with both Town Attorney Neil Yarborough and Attorney Glenn Dunn.  He explained the agreement and payment plan to the Board.

Town Manager Bennett reported that Commissioner David Shook had introduced a potential Water/Sewer Client for the Town.  He reported that he and Public Services Director Tim Mauldin would be meeting with the group to discuss options and a possible contract.

The Board discussed dates to hold the the Rate Study Workshop.  The Board decided to meet on Monday, September 14, 2015 at 6:00 pm at Town Hall for a Rate Study Workshop.

Town Manager Bennett asked the Board to have all Work Orders to go through him or Finance.  He reported that recently there had been an issue with the completion of Work Orders and he wanted to make sure that all request were coming through the appropriate channels and work orders were being generated and completed.  The Board discussed the matter.
 

With no further business to discuss, Commissioner Eula C. McNeill made a motion to adjourn the meeting.  Mayor Pro Tem seconded the motion.  All voted in favor of the motion.

								



												
								John M. McNeill, Mayor
ATTEST:

					
Letitia Currie, Town Clerk
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