Board of Commission Meeting 
Minutes 
Friday, April 1, 2016
 (
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) RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
FRIDAY, APRIL 1, 2016
8:00 A.M.

[bookmark: _GoBack]Present:	Mayor John M. McNeill; Mayor Pro Temp Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde, Murray McKeithan and Eula C. McNeill; Town Manager James Bennett and Town Clerk Letitia Currie.

Staff:	Annette Bryant, Derrick Edge, Tim Maudlin, Takenya McLean, Ronnie Patterson and Kathy Pittman 

Guest and Speakers: Gilbert Baez, WRAL; Alan Cobb, Progressive Engineering Consultants ; and Alan Thompson, Thompson, Price, Scott Adams & Co., PA

The Red Springs Board of Commissioners held its Annual Board Retreat on Friday, April 1, 2016 and Saturday, April 2, 2016 in the Lumber River Council of Governments Conference Room which is located at Comtech in Pembroke, NC.  

Town Manager James Bennett opened the meeting at 8:30 a.m. and welcomed everyone.  He noted that this year’s theme song was East Bound and Down by Jerry Reed from the movie “Smokey and the Bandit”.  He asked the Board to listen to the words and noted special phrase: “We gonna do what they say can't be done; We've got a long way to go and a short time to get there.”  Town Manager Bennett noted that this phrase reminded him of the Town and what was ahead for the Board.

PRESENTATIONS
The Board heard a presentation from Ms. Kathy Pittman, Finance Director.  Ms. Pittman reviewed the mission statement for the Finance Department and presented the Finance Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Ms. Pittman specifically spoke the safety of the Finance Employees and the need for Bullet Proof Glass to protect her staff.  She also spoke to the Board about the need to fill the fourth position in her department.  Mayor John M. McNeill asked about contracting out payroll as the Town had done before and Ms. Pittman explained that after BB&T closed their payroll services, the other companies used became more work to get the payroll information to them than it was to handle payroll in-house.  Town Manager Bennett followed up on Ms. Pittman’s presentation and thanked her and her staff. 

The Board heard a presentation from Police Chief Ronnie Patterson.  Chief Patterson reviewed the mission statement for the Police Department and presented the Police Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mayor McNeill asked Chief Patterson about the Body Cams and the grants that the Police Department received to purchase the Body Cams.  Mayor McNeill also asked about the status of the GPS system for the cars which the Board approved in the budget last year.  Chief Patterson noted that he had “dropped the ball” on the GPS systems for the Police Cars but had found a new system with GPS in the radios that he was looking into.  Town Manager Bennett followed up on Chief Patterson’s presentation and thanked the Chief and his staff for all they do to serve the community. 




The Board heard a presentation from Mr. Tim Mauldin, Public Services Director.  Mr. Mauldin explained the Powell Bill Fund and State Funding for the Powell Bill Projects.  He reviewed the mission statement for the Powell Bill and presented the Powel Bill Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mayor McNeill thanked Mr. Mauldin for getting the Town’s ditches/drainage ditches cleaned out, especially the ditch on Sunset and thanked him for his work on the Westgate Park.  Mayor McNeill spoke to the Board about the cleaning of the ditches, the Corps of Engineers and the dredging Little Raft Swamp.  The Board also asked about striping parking lots.  Mr. Mauldin reported that was Building and Grounds and would be in Mr. Derrick Edge, Electrical Distribution Systems Director’s presentation.  Mayor Pro Tem Caroline Sumpter asked Mr. Mauldin if there was a map of ditches in the Town.  Mr. Mauldin reported that yes, he had a map of the ditches.  The Board asked Mr. Mauldin to check with DOT about Turn Lanes for trucks.

The Board heard a presentation from Mr. Tim Mauldin, Public Services Director.  He reviewed the mission statement for the Sanitation Department and presented the Sanitation Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Mauldin noted that all vehicles, plants and offices need Blood Borne Pathogen kits.

The Board heard a presentation from Mr. Tim Mauldin, Public Services Director.  He reviewed the mission statement for the Street Department and presented the Street Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board asked about the Town’s uniforms and Mr. Mauldin and Mr. Derrick Edge, Electrical Distribution Systems Director stood to show the Board the Town’s uniforms.  Mr. Mauldin spoke about the purchase of 2 lawn mowers in the budget.  He noted that he had purchased one lawn mower in this year’s budget.  Mr. Mauldin also reported that he had established a new logging system for all Town Equipment since the Town learned of the theft of Town equipment; all equipment must be signed in and out.  The Board asked about the Recycling Center.  Mr. Mauldin reported that there are still problems with the Recycling Center even though we now have signs in English and Spanish; and have staff going by each morning to clean up and pick up trash.  He noted that the recycling Center needed to be locked and go back to being manned. 

The Board heard a presentation from Mr. Tim Mauldin, Public Services Director.  He reviewed the mission statement for the Waste Water Treatment Plant and presented the Waste Water Treatment Plant Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Mauldin reported that the Town had been in compliance with the Mercury issue since June 2015.  The Board discussed putting cameras up at the lift stations due to the theft of copper but felt that there was no need since there was so little theft.  The Board talked about Stop Signs and Mr. Mauldin reported he had ordered new signs with and without the reflective paint.  Mr. Mauldin noted that he would like to have all of his staff trained, specifically in CPR and Blood Borne Pathogens.  The Board felt it was important for ALL Town Staff to have Infection Control/ Blood Board Pathogen training, CPR Training, etc.  Commissioner Edward Henderson made a motion to instate Infection Control/Blood Borne Pathogens Training and CPR Training for all Town Employees and make in mandatory.   Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.


The Board heard a presentation from Mr. Tim Mauldin, Public Services Director.  He reviewed the mission statement for the Water Treatment Plant and presented the Water Treatment Plant Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Mauldin reported that the Town needed to get Well #4 up and running just in case something happens to one of the other wells in the Town, as the Town is already having issues with Well #1 and has had to make some repairs.  He noted that it would cost $150,000 to get Well #4 up and running.

The Board heard a presentation from Mr. Tim Mauldin, Public Services Director.  He reviewed the mission statement for the the Collection and Distribution (Water and Sewer) Department and presented the Collection and Distribution (Water and Sewer) Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Mauldin spoke to the Board about purchasing a truck with a vacuum and a sewer jetter for the department.  He noted that it may be possible to use Powell Bill money (80% Powell Bill Funds & 20% Town Funds or 50% Powell Bill Funds, 25% Funds from the Street Department and 25% Funds from the Collection Department.  The Board discussed grants for the Water Plant that could come from the NC Connect Bond Referendum and discussed the problems with that possible grant funding.  Town Manager Bennett followed up on Mr. Mauldin’s presentation and thanked him and his staff.  

Town Manager Bennett invited the Board and Staff to lunch and asked Commissioner Murray McKeithan to have the invocation.

After lunch, Chief Ronnie Patterson answered the Boards questions and concerns about foxes in the Town.  He reported that Animal Control was aware of the problem, however they were not allowed to trap the foxes and had to call in Wildlife Control to handle the issue.  He noted he would make contact with the Wildlife Control Office.  

The Board heard a presentation from Mr. Derrick Edge, Electrical Distribution Systems Director.  He reviewed the mission statement for the Buildings and Grounds Department and presented the Buildings and Grounds Department‘s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.   Mayor Pro Tem Sumpter asked about Service Contracts.  Mr. Edge reported he had not yet looked at the Service Contracts.  Mayor McNeill talked about a meeting he had attended with the Red Springs Chamber of Commerce and Kim Cooley where the discussed plans to update the look of the community which included the cemetery, Town Hall and Downtown.  He is hoping to have a professional layout of the cemetery.  

The Board heard a presentation from Mr. Derrick Edge, Electrical Director.  He reviewed the mission statement for the Electric Department and presented the Electric Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Edge discussed his need for more staff.  The Board discussed the need for 6 staff members in the Electric Department and the Smart Metering Project.  Town Manager Bennett followed up on Mr. Edge’s presentation and thanked him and his staff.  






Town Manager James Bennett introduced Mr. Gilbert Baez, Fayetteville News Reporter WRAL-TV.  Mr. Baez spoke about his background in the area and in the media.  He noted that you need to be aggressive about what people see and know about your Town/Community.  He also noted that videos attract people to your page.  He discussed Social Media and the pros of Social Media and getting the message out.  Mr. Baez also reported that reporters use Social Media and the internet to research Communities and topics before they even go out to complete an interview so that they have all the information before walking in.  He showed the Board how to take pictures effectively as well.  Town Manager Bennett thanked Mr. Baez for attending the Retreat and talking to the Board about the importance of Social Media.

Town Manager Bennett introduced Mr. Alan Cobb of Progressive Engineering Consultants.  Mr. Cobb spoke to the Board about the Electric Conversion process.  He reported that all field work and all construction drawings had been completed.  He noted that they were one to two weeks away from the completion of the material list.  After the completion of the material list, quotes for materials would be sent out.  Mr. Cobb explained more of the Conversion process to the Board and reported that he hoped to receive bids for construction by the end of May.  He did note that labor prices were up at this time.  Mr. Cobb reported that he hoped to begin construction around the first to second week in July and construction time could be up to one year maybe a little longer depending on weather.  Town Manager Bennett thanked Mr. Cobb for attending the Retreat and giving the Board an update on the process and timeline for the Electric Conversion.

The Board heard a presentation from Town Manager James Bennett.  He reviewed the mission statement for the Administration Department and presented the Administration Department’s and the Town’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Town Manager Bennett spoke about the Town’s Health Insurance and reported that there were some issues with employees understanding the Health Insurance and not wanting to go to the Human Resource Department for help.  The Board discussed ways to help the employees with the Health Insurance.  Town Manager Bennett spoke about the revenue for the Community Building, the need for a new computer for the Administrative Assistant/Town Clerk and the Certification of the Town Clerk.

Town Manager Bennett introduced Mr. Alan Thompson of Thompson, Price, Scott Adams & Co., PA.  Mr. Thompson spoke about the audit and asked if the Board had any questions about the audit.  He reported that the General Fund had gone up over the past few years.  Mr. Thompson reported that the Town needed to focus on two areas:  1) the Tax Collection Rate and 2) Fund Balance for the Electric Fund.  The Board noted that the County collects the taxes for the Town and Mr. Thompson suggested that the Town meet with the County to see if there is a way for the Town to help get the Tax Collection Rate up.

With no further presentations or business for the day, Commissioner Duron Burney made a motion to recess the meeting until Saturday, April 2, 2016 at 8:00 a.m.   Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.


RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
FRIDAY, APRIL 1, 2016
HELD ON SATURDAY, APRIL 2, 2016
8:00 A.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde, Murray McKeithan and Eula C. McNeill; Town Manager James Bennett and Town Clerk Letitia Currie.

Staff:	Annette Bryant, Derrick Edge, Donell Ferguson, Tim Maudlin, Takenya McLean, Ronnie Patterson, Kathy Pittman and Ernest Stephens


Town Manager James Bennett opened the meeting at 8:30 a.m.   He introduced the Town’s new Code Administrator, Mr. Ernest Stephens.  Town Manager Bennett reported that Mr. Stephens had his inspections certifications in 5 areas including Fire and would start on Wednesday, April 6, 2016.  Mr. Stephens noted that he had 16 years of experience in Code Enforcement, held 5 certifications for inspections, and was ICC Certified which meant he could complete inspections anywhere in the State or the Country.
 
PRESENTATIONS
The Board heard a presentation from Town Manager James Bennett and Mr. Ernest Stephens, Code Administrator.  Town Manager Bennett reviewed the mission statement for the Inspections/Planning/Zoning Department and presented the Inspections/Planning/Zoning Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  He spoke about the need for a new vehicle for the Code Administrator.  The Board asked if there was a list of houses to be demolished.  Town Manager Bennett stated no.  Mayor McNeill welcomed Mr. Stephens and noted that demolition of dilapidated houses is popular with the town’s Citizens.  Mayor McNeill told Mr. Stephens that the Board backs and supports the Code Administrator.  Mr. Stephens noted that effective April 1, 2016 new Electric Codes had taken affect in the State.  Commissioner Duron Burney also welcomed the new Code Administrator.

The Board heard a presentation from Annette Bryant, Human Resource Officer.  She reviewed the mission statement for the Human Resource Department and presented the Human Resource Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Ms. Bryant spoke specifically about the FLSA Overtime Rule that will come into effect July 1, 2016.  She explained the new rule and noted that she had already looked at the cost of moving exempt employees to the higher salary or moving them back to Hourly employees and paying overtime.  Mayor McNeill noted that he was proud of Ms. Bryant for working on her certification and thanked her for what she does for the employees of the Town.  Town Manager Bennett followed up on Ms. Bryant’s presentation and thanked her.  




The Board heard a presentation from Donell Ferguson, Parks and Recreation Coordinator.  He reviewed the mission statement for the Parks and Recreation Department and presented the Parks and Recreation Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Ferguson spoke about the Senior Activities and adding yoga into the exercise program for next year.  He also announced that McNeill’s Jewelers would be sponsoring the first 3 on 3 Wilson Terry Park Basketball Tournament.  Mr. Ferguson announced to the Board that he would like to start a mentoring program in Red Springs.  The Board discussed the importance of the program and talked about ways to get the word out such as the radio, church and community announcements on the radio.  He also handed out applications to be a mentor with the program to the Board.  Mayor McNeill noted that the High School had purchased land and may be looking to build a baseball filed which would mean that they would no longer use Tom Cope Park.  Mr. Ferguson reported that he was already aware of that and had already begun working on ways to use the park.  The Board discussed the need to update the community parks and grant funding.  They specifically spoke about the PARTF grant and a strategic plan.  Town Manager Bennett followed up on Mr. Ferguson’s presentation and thanked him and his staff.  

BOARDS GOALS FOR 2016-2017
Town Manager James Bennett summarized the presentations and reviewed the items each department needed in their budget.  He gave the Board markers to write down their top priorities on the flip chart.  After some discussion, the Board ask that each department head take a sheet of the flip chart paper and list the items they needed to accomplish their Goals and Objectives in 2016-2017.  Town Manager Bennet gave the Board stars to place by the items they felt were priorities.  Town Manager James Bennett, Staff and Mayor Pro Tem Caroline Sumpter reviewed the department list and the number of stars placed on items.  Mayor Pro tem Sumpter listed the Board’s Top Ten Choices which were Smart Metering (6 stars), Update Community Parks (6 stars), Grants (6 stars), Strategic Plan for all parks (5 stars), Dayco (5 stars), Grind up landfill (5 stars), Last phase of Salary Study (5 stars), Safety Training (5 stars), Demolition (4 stars) and New Water Plant (4 stars).  The Board discussed the top ten Goals and Objectives for 2016-2017.  

Mayor John M. McNeill thanked everyone for coming the the retreat.  Town Manager Bennett thanked the Board and the Staff for making the Retreat a success.

Commissioner Edward Henderson noted that the retreat was a good session.  He asked Town Manager Bennett how many vehicles each department had, the age of the vehicle, the miles on the vehicle and if the vehicle was paid off.  He asked that Town Manager Bennett get a list to the Board.

Commissioner Eula C. McNeill stated that she was very impressed by the Department Heads and welcomed the new Code Administrator.

Mayor Pro Tem Caroline Sumpter noted that she enjoyed her first Budget Retreat. 

Mayor McNeill stated that this Retreat had the best attendance.  He thanked everyone for coming.    






With no further business or comments, Commissioner Duron Burney made a motion to adjourn the meeting.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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