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The Red Springs Board of Commissioners met in regular session on Tuesday, April 1, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorney Neil Yarborough


Mayor John M. McNeill opened the meeting, welcomed everyone and thanked them for coming.  Mayor McNeill asked Father Giouani J. Romero with St. Andrew Catholic Church to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.

CONSENT AGENDA

A. Approval of Minutes – February 27, 2014 Called Board Meeting
B. Approval of Closed Session Minutes – February 27, 2014 Called Board Meeting
C. Approval of Minutes – March 4, 17, 21, 22 and 27 Board Meeting
D. Approval of Closed Session Minutes – March 22, 2014 
E. Approval of April 2014 Releases/Refunds Request
F. Approval of Budget Amendment #2014-04-01

Mayor John M. McNeill reviewed the items on the consent agenda and asked the will of the Board concerning the Consent Agenda.  Commissioner David Shook made a motion to approve all six items on the Consent Agenda.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “April 2014 Student of the Month” to Sara Rebekah Goldsberry, a freshman at Flora Macdonald Academy.

APPROVAL OF ELECTRICITIES RESOLUTION
Mayor McNeill reported that there is a copy of a resolution from ElectriCities in the Board’s packet.  The Board was given this resolution at its Annual Board Retreat.  The Mayor reminded the Board that the resolution was encouraging ElectriCities to work closely and represent our interest in their negotiations with Duke Power that would result in lower electric rates in Red Springs and all of the other Power Agency Communities.  Commissioner Duron Burney made a motion to accept the resolution presented to the Board at the Annual Board Retreat by ElectriCities.  Commissioner David Shook seconded the motion.  Commissioner Shook asked Mayor McNeill to explain the resolution to the public.  Mayor McNeill explained the resolution and the ongoing negotiations with Duke Power.  With no further discussion, all voted in favor of the motion.

APPROVAL OF FINANCING OF GARBAGE TRUCK
Mayor McNeill reported that the information concerning the financing for the new garbage truck.  The Town has the option to go with a 5 year term or a 7 year term.  Commissioner Eula C. McNeill made a motion to move forward with the 5 year financing option at 1.98%withBB&T.  Mayor Pro Tem Murray McKeithan seconded the motion.  Commissioner Shook asked that we correct the resolution to read garbage truck instead of police truck.  Town Manager James Bennett and Town Attorney Neil Yarborough noted that would not be a problem and we would make sure that correction was made on all final documents.    After further discussion on the new vehicle and the possibility of selling the old vehicle, all voted in favor of the motion.
  

TIRE ORDINANCE
Mayor McNeill called Mr. Adrian Lowery, the Town’s new Code Enforcement Officer to the front to speak about the proposed changes to the Tire Ordinance.  Mr. Lowery reviewed the Tire Ordinance with the Board making sure to point out the specific changes in the ordinance.  The Board talked about the tipping fees for tires and asked Town Manager James Bennett to look into the tipping fee charges at the landfill.  Commissioner Robert Hollingsworth made a motion to adopt the revised Tire Ordinance with an effective date of July 1, 2014.  Commissioner Duron Burney seconded the motion.  Commissioner Shook asked that we give the business time to comply with the ordinance, thus the motion was amended to add the effective date of July 1, 2014.  With no further discussion, all voted in favor of the motion.

Mr. Lowery talked about his accomplishments to date as the Code Enforcement Officer.  He gave a report on properties that are currently in foreclosure by the county and showed pictures of the properties.  Mr. Lowery also talked about zoning permits he had completed to date.  

COLUMBARIUM
Mayor John M. McNeill asked Town Manager James Bennett to give an update on the Columbarium.  Town Manager Bennett reported that he had spoken with five of the six funeral homes in Red Springs and had gotten a verbal agreement from four of the five to niches during the presale for the columbarium, which should equal around $16,000.  Town Manager Bennett gave an update on the sale of cemetery plots in the new section of the cemetery.  Town Manager Bennett noted that he had looked into digging graves and charging to dig graves as a way to bring in money as well.  This would be an additional way for the Town to bring in money to cover the cost of the up keep of the cemetery.  Commissioner Shook asked if the cost of the Columbarium included the cost of the concrete foundation.  Town Manager Bennett and Public Works Director Tim Mauldin said it did not.  Mayor McNeill asked Town Manager Bennett and Mr. Mauldin to get the cost of the concrete pinned down.  Mayor McNeil asked Town Manager Bennett to bring next steps and financing information to the next meeting so that the board can act on the columbarium.  Attorney Neill Yarborough suggested we look at an Enterprise Fund for the Cemetery and Columbarium just like we have for Utilities.   Mayor McNeill would like the Town Manager to get the information about the concrete and costs of landscaping, next steps and a logical sequence of events, information on the Enterprise Fund and information on digging graves and bring it to the next meeting so the board can take action.



 
   
IMPLEMENTATION OF SALARY STUDY
Mayor John M. McNeill reported that the Town Manager has addressed the Salary Study and has broken it down into five steps that the Board will take to approve the Study.  

Mayor McNeill reported that the first step is to approve the Job Titles.  Mayor McNeill called Ms. Annette Bryant, Human Resources Director to the front to present the Job Title information to the Board.  Ms. Bryant reported that the Job Title list is in the Classification and Pay Study Notebook handed out to the Board.  Since the Pay Study was completed, we have added the Code Enforcement Officer and that Title will need to be added to the list.  That title does not have to be added tonight, however, at some point it will need to be added.  Mayor McNeill asked the will of the Board concerning the approval of the Job titles.  Commissioner Edward Henderson made a motion to accept Job Titles in the Job Classification and Pay Study Notebook.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Mayor McNeill reported that the second step is to approve the Pay Grades.  Ms. Bryant reported that the Pay Grade changes were in the Boards packet.  She reviewed the changes with the Board.  She noted that adopting the Pay Grade changes does not affect anyone’s pay at this time.  Mayor Pro Tem Murray McKeithan made a motion to approve the Pay Grade changes.  With no second, Mayor Pro Tem withdrew his motion for further information.

Mayor McNeill called Ms. Kathy Pittman, Director of Finance forward to discuss implementing the salary changes for the salary study.  Ms. Pittman.  Ms. Pittman gave the Board information on how the Town plans to bring employees up to the recommended Pay Grade Changes and recommended salary changes.  The Board discussed how to make the necessary budgetary changes over the next three years and how to continue to make the necessary budgetary changes.   Commissioner Edward Henderson made a motion to table Items B – Approval of Pay Grades, Item C – Approval of Recommended Salary Changes, and Item D – Implementation of Salary Changes.  Commissioner Duron Burney seconded the motion.  Mayor Pro Tem Murray McKeithan voted against the motion.  Commissioner Robert Hollingsworth, Commissioner Edward Henderson, Commissioner David Shook, Commissioner Eula C. McNeill and Commissioner Duron Burney voted in favor of the motion.  Motion passed.

Mayor McNeill called Ms. Bryant forward to discuss the Personnel Policy Recommendations for the Salary Study.  Ms. Bryant reviewed the changes with the Board.  She noted the changes that would be an additional cost to the Town.  Mayor McNeill recommended that we table the policies that deal with longevity pay and vacation pay.    Commissioner Eula C. McNeill made to adopt the recommended changes to the Personnel Policy except those recommended for the longevity pay and the vacation pay.  Commissioner Robert Hollingsworth seconded the motion.  All voted in favor of the motion.       

APPROVAL OF ADVERSE WEATHER POLICY
Mayor John M. McNeill asked Ms. Annette Bryant, Human Resources Director to come forward to present the Adverse Weather Policy.  Ms. Bryant reported that the Adverse Weather Policy was in the Board’s packet and reminded them that they had asked for time at the last meeting to review the policy.  Commissioner David Shook made a motion to adopt the Adverse Weather Policy.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  




APPROVAL OF 2014/2015 BUDGET CALENDAR
Mayor McNeill reported that it was time to work on the budget.  Town Manager James Bennett handed out the proposed calendar 2014/2015 Budget.  The Board discussed the proposed dates and made some changes.  The Board looked at April 8, April 21, April 29, April 29, May 13, May 27 and June 10.  Also, Mayor McNeill asked Town Manager Bennett to see if we can approve the Budget at the June 3rd Meeting instead of having to wait until June 10th to have another meeting.  Commissioner Duron Burney made a motion to adopt the 2014/2015 Budget Calendar as amended.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.      

COMMENTS
Mayor John M. McNeill asked if anyone had any comments.

Mayor John M. McNeill announced that the ElectriCities Conference would be in Pinehurst this year and reported that Town Clerk, Letitia Currie would call the Board with dates and further details and would get a list of those that would like to attend.  

Commissioner Duron Burney reported he had had an opportunity to go out to the Chavis/Locklear Park recently.  He had seen that the park needed some maintenance work and wanted to make sure that work got completed.

Commissioner Eula C. McNeill announced that Vacation Bible School was going on at the Baptist Mission Camp.

Mayor Pro Tem Murray McKeithan invited the Board to Good Friday Celebration at Bleecker GMC on April 18th at 8 am.

Mayor McNeill reported that he and the Town Manager had recently attended two conferences that were beneficial to the town the Main Street Conference and the International Shopping Centers Conference.

With no further comments, Commissioner Eula C. McNeill made a motion to adjourn the meeting.   Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.






										
						John M. McNeill, Mayor
ATTEST:

				
Letitia Currie, Town Clerk						
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