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 RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, MARCH 4, 2014
7:00 P.M.



The Red Springs Board of Commissioners met in regular session on Tuesday, March 4, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorney Neil Yarborough

Absent:	Commissioner Duron Burney  

Mayor John M. McNeill opened the meeting, welcomed everyone and thanked them for coming.  Mayor McNeill asked Commissioner Eula C. McNeill to lead the invocation.  Commissioner McNeill in turn called on Reverend Sara Boberg to lead the invocation.  Reverend Sara Boberg led the invocation which was followed by the Pledge of Allegiance.

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that Ms. Renet McQueen and Dr. Montoya had signed up to speak during the Public Input Session.  

Mayor McNeill called on Ms. McQueen to come to the front to speak.  Ms. McQueen reported that she was extremely upset about her utility bill.  She noted that she received the bill when she arrived home today to find her utility bill which was $725.82.  Ms. McQueen feels this is absolutely too high.  

Mayor McNeill thanked Ms. McQueen and called on Dr. Montoya to speak.  Dr. Montoya reported that he didn’t have a comment but rather a business matter to bring before the Board.  Mayor McNeill reminded everyone that this was the Public Input Session.  The Board does not respond but citizens are allowed to address the Board during this time.  

Mayor McNeill asked if there was anyone else signed up to speak.  Hearing none, Mayor McNeill explained the Public Input Session process for those in attendance.  He reminded everyone that at each Town Board Meeting there is a Public Input Session to allow any of our citizens the opportunity to address the Board.  A citizen can address the Board once a quarter, or once every three months.  Mayor McNeill noted that we just ask you to arrive at least five minutes prior to the beginning of the meeting and sign up with the Town Clerk.  The Board will hear up to five individuals who can speak up to three minutes.  Mayor McNeill asked that if it is a matter that you need further discussion on, please meet with the Town Manager or any of the Commissioners or the Mayor.  He also reminded everyone that the policy is that the Board just listens and does not respond during the Public Input Session.





CONSENT AGENDA

A. Approval of Minutes – February 4, 2014 Board Meeting
B. Approval of Closed Session Minutes – February 4, 2014 Board Meeting
C. Approval of March 2014 Releases/Refunds Request
D. Approval of Title Change for Police Department Position:  Police Telecommunicator/Record Specialist to Police Administrative Specialist

Mayor John M. McNeill reviewed the items on the consent agenda and asked the will of the Board concerning the Consent Agenda.  Commissioner Eula C. McNeill made a motion to remove item D – Approval of Title Change for Police Department Position:  Police Telecommunicator/Record Specialist to Police Administrative Specialist.  Commissioner David Shook seconded the motion.  All voted in favor of the motion. 

Mayor McNeill asked the will of the Board concerning the Consent Agenda items A, B, and C.  Commissioner David Shook made a motion to accept the Consent Agenda for items A, B, and C on the Consent Agenda.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Mayor McNeill called on Commissioner McNeill to discuss item D of the Consent Agenda.  Commissioner McNeill noted that she just wanted clarification on the approval of the Title Change so that there is clarification for the public.  Town Manager James Bennett explained the need for a title change for the position at the Police Department.  He noted that this was not adding a position or changing salary, it was just a title change to reflect the duties of the position.  Town Manager Bennett reported that the position needed to be expanded to include grant writing, grant administration and other administrative duties for the Police Department.  Commissioner David Shook asked if the new duties were being taken from other position descriptions.  Town Manager Bennett noted that the new duties were there to help the Chief and the Captain with paperwork and to free up there time to be more hands on.  Mayor McNeill called on Chief Ronnie Patterson to speak to the Board concerning this position.  Chief Patterson noted that the position was more of an Administrative Assistant position.  Commissioner Hollingsworth asked if there was any salary change.  Town Manager Bennett reported that there was no salary change just a title change.  Commissioner Eula C. McNeill made a motion to accept item D – Approval of Title Change for Police Department Position:  Police Telecommunicator/Record Specialist to Police Administrative Specialist.  Commissioner Henderson seconded the motion.  All voted in favor of the motion.

STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “March 2014 Student of the Month” to Mackenzie Savannah McGehee, a freshman at Flora MacDonald Academy, and Jackson Bounds, a junior at Red Springs High School.

LUMBER RIVER COUNCIL OF GOVERNMENTS UPDATE
Mayor McNeill called Ms. Janet Robertson of the Lumber River Council of Governments (LRCOG) forward to give the Board and update.  Mr. Robertson reported that she was the liaison for Red Springs for the LRCOG.  She noted that she wanted to remind everyone about LRCOG and what services and programs they offered.  



COLUMBARIUM
Mayor John M. McNeill reported that there was a written report about the Columbarium in the Board Packets and noted that it is now just a matter of the Board making a decision as to what action they would like to take regarding this matter.  Town Manager James Bennett reminded the Board that at the last Board meeting Mr. George Hall gave a report on the Columbarium and noted that the Board had some questions they wanted answered.  Town Manager Bennett reported that Mr. Hall had gathered the information about purchasing the main section of the columbarium and then purchasing the each smaller section as we need it versus purchasing all 5 sections at one time.  He also noted that Mr. Hall had spoken with several local funeral homes about preselling a “block” of niches.  This presale would help offset the cost of the Columbaria.  Town Manager Bennett noted the cost of the two options and noted the higher shipping fee for purchasing the columbarium in separate pieces.  He noted that buying columbarium all at one time as a package deal would be cheaper overall, but ultimately it was up to the Board.  Mayor McNeill asked Town Manger Bennett to get three to five prices from other companies to compare prices.  Mayor McNeill asked Town Attorney Yarborough if there were any issues with the funeral home purchasing niches and then selling them to families.  Attorney Yarborough noted that the sale of burial plots and niches did not meet the same restrictions, so yes; it was legal for the funeral homes to purchase the niches and sell them.  Mayor McNeill asked Town Manager Bennett to check on pricing and financing for the columbarium and bring it back to the Board at the next regular meeting.   Mayor McNeill also asked Town Manager Bennett to check and make sure the ground in the area we have proposed for the columbarium would hold the structure and to look at other Towns that have a columbarium to see what types of maintenance costs they had.  Commissioner Shook asked Town Manager Bennett to investigate the option of making standard burial plots smaller.  Commissioner McNeill noted that there were restrictions on sizes for burial plots.  Town Manager Bennett noted that he would gather the requested information and bring it back to the Board at the next meeting.  
   
RESOLUTION TO ADOPT ROBESON COUNTY SOLID WASTE ORDINANCE
Mayor John M. McNeill reported that the next item on the agenda was the Resolution to Adopt Robeson County’s Solid Waste Ordinance.    Mayor McNeill explained that we received this information from the county and that it appears that some commercial haulers are hauling solid waste outside of the county to their own landfills or to other landfills.  This is presenting some revenue problems for the County’s Landfill.  If this continues, the County will have to go up on their fee which will in turn cause the Town to go up on the fees charged to our citizens.    Mayor McNeill asked for the will of the Board on this matter.  Commissioner Edward Henderson made a motion to adopt the Resolution to adopt the Robeson County Solid Waste Ordinance.  Commissioner Eula C. McNeill seconded the motion.  After further discussion, Mayor McNeill called for a vote on the motion.   Mayor Pro Tem Murray McKeithan, Commissioners Eula C. McNeill and Edward Henderson voted for the motion.   Commissioners Robert Hollingsworth and David Shook voted against the motion.  The motion passes.

ARBOR DAY PROCLAMATION
Mayor John M. McNeill asked the will of the Board concerning the adoption of the Arbor Day Celebration Proclamation.   Mayor Pro Tem Murray McKeithan made a motion to approve the Arbor Day Celebration Proclamation.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.  




WATER TREATMENT FACILITY UPDATE
Mayor John M. McNeill asked Town Manager James Bennett to give an update on the Water Treatment Facility.  Town Manger Bennett reviewed information in the Board’s packet concerning the search for funding to upgrade the Town’s Water Treatment Facility.  He spoke about working with Floyd Adams of The Adams Company to apply for funding from the Community Development Block Grant Program.  He noted that Mr. Adams has worked with Red Springs before and has extensive back ground with working with Red Springs.  Town Manager Bennett noted that we are working with an April 1, 2014 deadline and it is very important that we work with someone who has knowledge of our community.  He noted that he and Public Works Director, Mr. Tim Mauldin met with Mr. Adams today along with Mr. Bill Cowan from McGill.  To make the April 1st deadline, we need to have 2 Public Hearings which will require the Board to hold to special meetings this month.  Town Manager Bennett noted that the first date they have for first Public Hearing is Monday, March 17, 2014 and the second proposed date is Monday, March 24, 2014.  The Board discussed dates and times for the meetings.  Commissioner David Shook made a motion to have a Public Hearing for the Water Treatment Facility Grant on Monday, March 17, 2014 at 6:00 pm and Thursday, March 27, 2014 at 7:00 pm.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.  
     
CONTRACT APPROVAL
Mayor John M. McNeill reported that we have a contract with Lumber River Council of Governments that needs approval and asked Town Manager James Bennett to review the information with the Board.  Town Manager Bennett noted that the contract would allow the Town to have a Code Enforcement Officer to work at our disposal for twenty hours a week.  The twenty hours a week does not include Board Meetings and Planning Board Meetings.  Town Manager Bennett noted that for the next four months it would cost the Town $12,600.  The Town will not be paying FICA, Workman’s Comp, because all of these fees will be the responsibility of the employer, which is Lumber River Council of Governments.    Town Manager Bennett reported that in addition to the Code Enforcement Officer, we also have at our disposal two planners.  He noted he had talked with the Code Enforcement Officer and felt very comfortable with him.  Commissioner David Shook asked about the salary/contract fee for the Code Enforcement Officer and noted he felt it was a little high.  Town Attorney Neil Yarborough talked about small towns and the difficulty small towns are having with hiring Code Enforcement Officers.  He reminded the Board that the salary/contract fee was a contract fee to Lumber River Council of Government not actually a salary to the Code Enforcement Officer.  Town Attorney Yarborough also noted that the amount was not an unreasonable amount.  Town Manager Bennett reminded the Board that the contract would take us through the end of the Town’s fiscal year.    Mayor McNeill noted that we had been postponing and postponing code enforcement and it is time for us to move forward with code enforcement.  Commissioner David Shook asked about contractors using office space and vehicles.  He wanted to make sure that we are not blurring the lines of employee versus contractor.  Commissioner Eula C. McNeill made a motion to adopt the contract with Lumber River Council of Governments for a Code Enforcement Officer.  Commissioner Edward Henderson seconded the motion.  Commissioner Shook asked Town Manager Bennett to look into the Code Enforcement Officer position and see if there are other duties we can add into the position to hire a person full time.  Commissioner Hollingsworth asked that we go ahead with this contract but also look into hiring a fulltime position.    All voted in favor of the motion.  





SURPLUS PROPERTY
Mayor John M. McNeill noted that the Town Manager had another item that needed to come before the Board.  Town Manager James Bennett reported that he had a list of surplus property.  He noted that he needed the Board’s approval to sell the items.   Town Manager Bennett handed out a list of surplus items to the Board for their review.  Commissioner David Shook asked about the Motor Grater.  Town Manger Bennett reported that we were going to remove the Motor Grater from the surplus item list.  Mayor McNeill asked the will of the Board concerning the sale of surplus property minus the Motor Grater.  Commissioner David Shook made a motion to accept the list of surplus property for sale as presented excluding the Motor Grater.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  

ADVERSE WEATHER POLICY
Mayor John M. McNeill asked Town Manager James Bennett if he had any further business to bring before the Board.  Town Manager Bennett reported that he had another item which was the Town’s Adverse Weather Policy.  Town Manager Bennett noted that to date, we cannot find where the current Adverse Weather Policy was adopted by the Board.  He also noted that this policy is not in the Personnel Manual given to all employees.  Town Manger Bennett reported that he, along with Human Resource and Finance have attempted to clarify and make simpler the Adverse Weather Policy.  Mayor McNeill asked if we could table this item until the March 17, 2014 meeting so the Board has time to review the policy.  Town Attorney Neil Yarborough noted that the version of the Adverse Weather Policy that was presented to the Board tonight was a much clearer version compared to the previous policy.  Mayor McNeill asked the will of the Board on the Adverse Weather Policy.  Commissioner Edward Henderson made a motion to table the adoption of the Adverse Weather Policy until the meeting on March 17, 2014.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.  

Mayor John M. McNeill advised that it would be a good idea to recess this meeting and continue the meeting on March 17, 2014 so that we can take up these matters on March 17th.  Mayor McNeill asked Town Manager James Bennett if he had any further business.

Town Manager James Bennett reviewed the contents of the Board’s Information Packet.  He pointed out the information on the costs to help the Robeson County Housing Authority pay for trenching behind Westgate.  Town Manager Bennett also pointed out the Community Center information and thanked Ms. Letitia Currie for her help with organizing the Community Center Calendar, and collecting the rental fees and making it more profitable.  

COMMENTS
Mayor John M. McNeill asked if anyone had any comments.

Commissioner Robert Hollingsworth asked about the Recycling Center.  He specifically noted that the recycling bin was one big bin and wanted to know how we were separating the recyclable goods.  Town Manager James Bennett reported that Waste Management is picking up the recyclable goods and they are separating them.  Town Manager Bennett also noted that the Town was putting signage at the Recycling Center with rules/regulations and penalties.  Commissioner Hollingsworth also asked for an update on the Beavers in Raft Swamp.  Town Manager Bennett reported that he turns in reports every quarter.  We should have the next report at the April meeting.  



Mayor Pro Tem Murray McKeithan invited the Board to the Red Springs Chamber of Commerce After Hours Mixer on Tuesday, March 11, 2014 from 5:30 pm until 7:30 pm at Bleecker Buick GMC.  He noted that there would be a live band.  

Commissioner Edward Henderson asked if there was anything we need to do with the Tire Ordinance that was in the Board’s information packet.  Town Manager James Bennett reported that he wanted the Board to review the ordinance so it could be discussed at April’s meeting.  Commissioner Henderson also asked about the Town’s ordinance concerning the disposal of Electronic Devices.  He asked if we could revisit this ordinance to make it easier on the older citizens to dispose of electronic devices.  Mayor McNeill asked Town Manager Bennett to look into storing and disposing of the devices.  

Commissioner Eula C. McNeill commented on the upcoming Board Retreat.

With no further comments, Commissioner Eula C. McNeill made a motion to recess the meeting until Monday, March 17, 2014 at 6:00 p.m.   Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.




RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, MARCH 4, 2014
HELD ON MONDAY, MARCH 17, 2014
6:00 P.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Commissioners Robert Hollingsworth and Duron Burney  

Mayor McNeill opened the meeting at 7:00 p.m. and stated that this meeting was a continuation of the recessed Board meeting on Tuesday, March 4, 2014.

PUBLIC HEARING – COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION
Mayor John M. McNeill opened a Public Hearing to receive views and opinions from the citizens of Red Springs with regard to infrastructure needs.  Mayor McNeill asked if there was anyone who wished to speak concerning this matter.  Mr. Floyd Adams of The Adams Company came forward to speak about the Community Development Block Grant Program.  The Board discussed various projects such as a regional waste system project.  Mayor McNeill reminded the Board about funding to upgrade the Water Treatment Plant.
APPROVAL OF BUDGET AMENDMENT
Mayor John M. McNeill asked Ms. Kathy Pittman, Finance Director to talk about the proposed budget amendment.  Ms. Pittman noted that there was not a need for a budget amendment at this time as money has already been budgeted.
COMMENTS
Mayor John M. McNeill reminded the Board about the Board Retreat on Friday, March 21, 2014 and Saturday, March 22, 2014.  
With no further comments, Commissioner David Shook made a motion to recess the meeting until Friday, March 21, 2014 at 12:00 p.m.   Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.




RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
MONDAY, MARCH 17, 2014
HELD ON FRIDAY, MARCH 21, 2014
12:00 P.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Staff:	Tim Beasley, Annette Bryant, Derrick Edge, Donell Ferguson, Adrian Lowery, Tim Maudlin, Ronnie Patterson, and Kathy Pittman 

Guest Speakers: Alice Williams, Lumber River Council of Governments, Jennings Gray, ElectriCities and Roy Jones, ElectriCities. 


The Red Springs Board of Commissioners held its Annual Board Retreat on Friday, March 21, 2014 and Saturday, March 22, 2014 in the Lumber River Council of Governments Conference Room which is located at Comtech in Pembroke, NC.  

Mayor John M. McNeill opened the meeting at 12:00 p.m. and stated that this meeting was a continuation of the recessed Board meeting on Monday, March 17, 2014. Commissioner David Shook made a motion to go back into Open Session from the recessed meeting on Monday, March 17, 2014.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

ANNUAL BOARD RETREAT
Mayor John M. McNeill thanked Ms. Jan Maynor-Hester and the Lumber River Council of Governments for allowing the Town of Red Springs to use their facility for the Town’s Annual Board Retreat. 
During the Annual Board Retreat, Department heads presented their departments accomplishments for the year, their goals for the next year and resources need to accomplish their goals.  The Board and staff heard presentations from Alice Williams of Lumber River Council of Governments concerning the new NC Works On-Line Program and Jennings Gray of ElectriCities concerning economic Development for the Town of Red Springs.  

After hearing from all Town Departments, Mayor John M. McNeill reported that the Board needed to go into closed session to discuss a confidential matter.  He asked if there were any comments.  Hearing none, Mayor McNeill asked if there was a motion to go into Closed Session.  Commissioner Edward Henderson made a motion to go into Closed Session.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

Commissioner Duron Burney made a motion to go back into Open Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.



Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.    
 
COMMENTS
Mayor John M. McNeill thanked Town Manager James Bennett and his staff for their hard work on the Board Retreat.  He asked the Board if they had any comments.

Town Manager James Bennett thanked Annette Bryant and Letitia Currie for their work on the Retreat.

Commissioner Duron Burney noted that it would be a good idea to look into iPads for the Board for Board Packets and to use during Board Meetings.  The Board discussed using iPads.

Commissioner David Shook talked about the retreat and thanked Town Manager James Bennett for establishing the Board retreat.

Commissioner Edward Henderson noted that he liked the retreat as well and appreciated the discussions concerning planning for the budget.

Commissioner Eula C. McNeill reported that she echoed Commissioner Henderson and Commissioner Shook’s praise of the Board Retreat.

Mayor Pro Tem Murray McKeithan praised Town Manager James Bennett, his staff and the Board of Commissioners for a job well done during the Board Retreat.

Mayor McNeill commended the Board for where the Town has gone in the past year.

With no further comments, Commissioner Duron made a motion to recess the meeting until Thursday, March 27, 2014 at 7:00 p.m.   Commissioner David Shook seconded the motion.  All voted in favor of the motion.

RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
SATURDAY, MARCH 22, 2014
HELD ON THURSDAY, MARCH 27, 2014
7:00 P.M.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Edward Henderson, and Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Commissioners Duron Burney, Robert Hollingsworth and David Shook  

Mayor McNeill opened the meeting at 7:45 p.m. and stated that this meeting was a continuation of the recessed Board meeting on Saturday, March 22, 2014.  Commissioner Eula C. McNeill made a motion to go back into Open Session from the recessed meeting on Saturday, March 22, 2014.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

PUBLIC HEARING – COMMUNITY DEVELOPMENT BLOCK GRANT
Mayor John M. McNeill opened a Public Hearing concerning the intention of Red Springs to apply for funding under the CDBG-I program.  The proposed project will include making major upgrades to the existing water treatment facility plant.  
Mayor McNeill asked if there was anyone who wished to speak concerning this matter.  Mr. Floyd Adams of The Adams Company came forward to speak about the Community Development Block Grant for the Town of Red Springs.  Mr. Adams reported that the Town would apply for $3,000,000 to upgrade the Town’s Water Treatment Facility.  He reviewed the project description and project budget with the Board.
With no further comments, Mayor McNeill closed the Public Hearing.
APPROVAL OF GRANT SUBMISION
Mayor John M. McNeill asked if there were any actions the Board need to take at this time.  Mr. Floyd Adams of The Adams Company, noted that the Board needed to approve the submission of the CDBG Grant.  Mayor Pro Tem Murray McKeithan made a motion to accept the CDBG application as proposed and authorize Mayor John M. McNeill to sign all documents pertaining to the grant on behalf of the Town of Red Springs.   Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

With no further comments, Commissioner Eula C. McNeill made a motion to adjourn the meeting.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

										
						John M. McNeill, Mayor
ATTEST:

				
Letitia Currie, Town Clerk						
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