Board of Commission Meeting 
Minutes 
Tuesday, January 6, 2015 	
 RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, JANAURY 6, 2015
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, January 6, 2015 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth (late), Eula C. McNeill and David Shook; Town Manager James Bennett, Town Attorney Neil Yarborough and Town Clerk Letitia Currie 

Absent:	Mayor Pro Temp Murray McKeithan 

Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Commissioner David Shook to lead the invocation.  The invocation was followed by the Pledge of Allegiance.  

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie reported that there were two people signed up for the Public Input Session; Ms. Elma Patterson and Ms. Nancy Brandon.

Mayor McNeill asked Ms. Elma Patterson to come forward.  Ms. Patterson spoke to the Board about the Town’s Recycling Center.  She noted that she was concerned about the amount of trash people were leaving around the containers and how junkie it was looking.  She just wanted to make sure that the Town took pride in its Recycling Center and made sure to keep it looking clean.  She also invited the Board and the citizens of Red Springs to Jones Chapel Missionary Baptist Church 100th Birthday Celebration in February.

Mayor McNeill asked Ms. Nancy Brandon to come forward.  Ms. Brandon spoke to the Board about her concerns about the recent issues between the Town and the Fire Department.  She noted that the citizens of the Town are concerned and want to know what is going on and want to know the truth.

CONSENT AGENDA

A. Approval of Minutes – December 2, 2014 Board Meeting and 
December 4, 2014 Recess Meeting
B. Approval of Minutes – December 2, 2014 Closed Session Meeting
C. Approval of Budget Amendment #2015-01-01
D. Approval of Budget Amendment #2015-01-02
E. Approval of January 2015 Releases/Refunds Request

Mayor John M. McNeill reported that Town Manager James Bennett has asked to have item C removed from the Consent Agenda.  Commissioner Eula C. McNeill made a motion to adopt the Consent Agenda minus Item C: Approval of Budget Amendment #2015-01-01. Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.    Town Manager James Bennett reviewed Budget Amendment #2015-01-01 with the Board and explained the changes that were made from the original amendment that was mailed out in the Board’s packet.  He reported that the original Budget amendment did not show the 25% match, therefore the amendment was fixed the show the 75% grant and 25% match.  With no further discussion, Mayor McNeill asked the will of the Board concerning Item C:  Approval of Budget Amendment #2015-01-01.    Commissioner David Shook made a motion to approve Item C: Approval of Budget Amendment #2015-01-01. Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

INTRODUCTION OF NEW EMPLOYEES
Mayor McNeill reported that we would hold item A under presentations at this time as the auditor was not here yet.  He also noted that we would skip items b and c under presentation and move on to item d Recognition of New Employee.  Mayor McNeill introduced Mr. Joseph McRae with the Sanitation and welcomed him to the Town.  Mayor McNeill also reported that the Finance Department had a new employee that was unable to attend the meeting this evening.  Her name is Ms. Wendy McNeill and he welcomes her to the Town as well.

INTRODUCTION OF INTERIM FIRE CHIEF AND INTERIM FIRE CHIEF PLANS
Mayor McNeill asked Town Manager Bennett to give an update on the Red Springs Fire Department.  Town Manager Bennett introduced Interim Fire Chief John Ammons and asked him to come forward to talk with the Board about his background and experience and his plans for the Red springs Fire Department.  Interim Fire Chief Ammons gave the Board a brief history of his background in Rescue, Fire and Public Safety.  He gave a detailed report of his plans for the fire department and gave an update on where he was to date with those plans and restructuring the Fire Department.  Interim Fire Chief Ammons reported that all former officers, except those suspended are back in place and are in full support of the Interim Chief.  He also reported that there are a total of 26 members on the roster for the 32 member department.  Interim Chief Ammons also gave an update on the training records and the probation set by the Office of the State Fire Marshall.  He noted that he would be working with the firemen to make sure that they are getting adequate training and that the records are being kept in the correct manner so that we can work get off probation.  He also noted that while he was not actively recruiting members at this time to fill the 6 empty spots on the roster, he would look to fill those spots in the future.  He also noted that the morale of the Fire Department had turned around greatly since he had stepped in.  Mayor McNeill thanked Interim Chief Ammons for stepping up to the plate to help restructure the Fire Department and also thanked the Fire personal for all they do to keep our Town safe. 

FALSE ALARM CALLS
Mayor McNeill asked Town Attorney Neil Yarborough if he had had an opportunity to review the Ordinance and minutes pertaining to the False Alarm Calls.  Town Attorney Yarborough reported that he had reviewed the Ordinance.  He felt like everything was in order with the current Ordinance and that is was fair.  Mayor McNeill asked that Town Manager Bennett get copies of the Ordinance to Police Chief Ronnie Patterson and Interim Fire Chief John Ammons.  He also asked everyone to work with Finance to get letters out to businesses and people to let them know that they can be fined for false alarms.  

MCGILL & ASSOCIATES
Mayor McNeill asked Mr. Mike Apke of McGill & Associates to speak about 2 possible grants for the Town of Red Springs.  Town Manager Bennett gave some background on the first grant which is a grant to the CDBG (Community Development Block Grant) Fund for funding to replace water lines on ten streets which Public Works Director Tim Mauldin has identified.  He reported that McGill will complete the application at no cost to the Town and Lumber River Council of Government will complete the survey for the application.  Mr. Apke gave a more detailed account of the CDBG funding to replace the water lines and the application process.  He reported that a deadline had not yet been confirmed but that they are hearing that it could possibly be March 30, 2015.  The grant will be 100% grant funding and no match.  Mr. Apke also explained the point system for the grants and how the grants were awarded through the CDBG program.  He also talked about putting together a competitive grant with a point range of 115 to 120 and he explained the process of getting to that level of points.  Mr. Apke explained that the Board would have to hold two public hearings.  Commissioner Eula C. McNeill made a motion to begin the process for applying for the CDBG grant for funds to replace water lines on the 10 streets identified. Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Mr. Apke spoke to the Board about the NC PARTF (Parks and Recreation Trust Fund) grant.  He explained the grant process, the 50/50 match and the scoring system.  He reported that currently there is roughly $4 to $6 million in funding available for the state for Parks and Recreation funding.   He noted that to get to the next level with PARTF the Town needs a Master Plan.  Mr. Apke explained the Master Plan and how it helped in the scoring system with points.  He also explained the two different types of Master plans available:  Site Specific, which is specific to a certain park and Recreation Program which covers the Town’s entire Recreation Program and all of the Town’s Parks.  He also explained that while there was enough time to complete the site specific plan there was not enough time at this point to complete the Recreation Master Plan in time to get it in for this year’s PARTF grant cycle.  He reported that McGill will complete the application at no cost to the Town and Lumber River Council of Government will complete the survey for the application.  The Board reviewed the cost estimates for both plans and discussed both options further as well as applying for the 2015 PARTF by February 2, 2015.  Commissioner Edward Henderson made a motion move forward with McGill & Associates completing the Site Specific Master Plan for the Chavis Locklear Park. Commissioner Eula C. McNeill seconded the motion.  The motion passed with a vote of 3 for and 1 against with the vote against the motion going to Commissioner David Shook.  Commissioner Shook felt like there was not enough time to adequately complete the site plan and the grant.

Mayor McNeill noted that we would need to recess this meeting until later in January to get the site plan approved and approve the resolution for the NC PARTF Grant.
 
SMART METERING
Mayor John M. McNeill recognized Jennifer with Leidos and thanked her for working with the Town on Smart Metering.  He also recognized Scott with NextGrid and thanked him for his work as well.  

AUDIT REPORT 2013-2014
Mayor John M. McNeill asked Mr. Alan Thompson of Thompson, Price, Scott, Adams & Co, P.A to come forward and present the Annual Audit Report for 2014-2014.  Mr. Thompson handed out the Town’s Audit Report to the Board.  He reviewed the audit information with the Board noting that there were no significant audit findings.  Mr. Thompson noted the significant increase since 2010 in the Total Fund Balance and the Percentage of Fund Balance available.  He continued to review the audit report with the Board.  Mr. Thompson sang the praises of the Town for turning itself around financially.  Mayor McNeill asked Mr. Thompson if moving Sanitation out of the General Fund to its own Fund would help our general fund balance increase closer to the desired 40%.  Mr. Thompson noted that it is always hard to predict but from looking at the current trends it looked like it could be possible.  Mayor McNeill thanked Mr. Thompson and his firm for their hard work on the Town’s Annual Audit report.  Commissioner David Shook thanked the staff for their work in turning the Town around financially.  With no further discussion, the Mayor asked the will of the Board concerning the Annual Audit Report for 2013-2014.  Commissioner Duron Burney made a motion to accept the 2013-2014 Annual Audit Report. Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.



COMMENTS
Town Manager Bennett reminded the Board about the National League of Cities Conference being held in Washington, D.C., March 7-11.  He reviewed the list of names he had attending and asked if any other commissioners would like to attend.  He also reminded the Board that Town Clerk Letitia Currie would be traveling to New Clerk Class and the City and County Clerk Conference January 20 – January 23, 2015.  

CLOSED SESSION
With no further comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to preserve the attorney client privilege to discuss the case pertaining to Flora Macdonald and (a) (6)   To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee.  Commissioner David Shook made a motion to go into Closed Session.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.


Commissioner David Shook made a motion to go back into Open Session.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.


Commissioner Robert Hollingsworth made a motion to recess the meeting until Tuesday, January 20, 2015 at 6:00 pm.  Commissioner Duron Burney seconded the motion.  Commissioner Duron Burney Commented that the Town need to put some trash cans out at the Rev. Wilson terry Memorial Park.  He also noted that when it rains, it is difficult to get to the park because of the water that accumulates around the park.  He asked if Town Manager Bennett would look into having the drainage at the park fixed to fix this problem.  With no further discussion, all voted in favor of the motion.





RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, JANUARY 6, 2015
HELD ON TUESDAY, JANUARY 20, 2015
6:00 P.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Robert Hollingsworth, Edward Henderson, Eula C. McNeill (late) and David Shook; Town Manager James Bennett and Deputy Town Clerk Kasey Douglas 

Absent:	Commissioners Duron Burney, Town Attorney Neil Yarborough and Town Clerk Letitia Currie

Mayor John M. McNeill opened the meeting at 6:30 pm and stated that the purpose of the meeting was a continuation of the recessed Board meeting on Tuesday, January 6, 2015.  

APPROVAL OF BUDGET AMENDMENT #2015-01-03
Mayor McNeill reported that the first order of business was a Budget Amendment for a grant we received from ElectriCities for $4,000 and the Town has to match it with $4,495 to upgrade the Town’s website.  Mayor McNeill asked the will of the Board.  Commissioner David Shook made a motion to accept Budget Amendment #2015-01-03 as written.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

QUOTES FOR 25 KV CONVERSION
Mayor McNeill reported that the Town had recently learned that in North Carolina that if the engineering fees are more than $50,000 you cannot obtain competitive bids, you instead have to look at the qualifications of anyone you are considering, then you can negotiate with them what your rates will be.  Mayor McNeill noted, therefore, that for the sake of this meeting the information before the Board are quotes without being quotes for the 25 KV Conversion Process.

Mayor McNeill reviewed the information provided by PowerServices.  He noted that PowerServices had provided 2 quotes.  The first quote for $130,000 excludes the Highway 72 Extension which is the area from almost the Town Limits that goes out to Buie’s Lake.  Mayor McNeill reminded the Board that originally the Board discussed excluding this portion of the Highway 72 Extension from the system upgrade to save $400,000.  The second quote includes the 4 to 5 mile portion of the Highway 72 Extension and it would be an additional $64,000.  Mayor McNeill noted that the actual bid of $130,000 is about 5% to 6% of the total project cost.

Mayor McNeill reported that we received another quote from Progressive Engineering Consultants, Inc.  Town Manager James Bennett reported that he and Electric Director Derrick Edge met with Mr. Alan Cobb of Progressive Engineering and shared with him the plans for the portion of the Highway 72 Extension and that the Town did not wish to upgrade the system in that area at this time, so Progressive Engineering’s Quote does not include the portion of the Highway 72 Extension.  Mayor McNeill noted that the quote from Progressive also stated the quote was contingent on the Town furnishing detailed electrical system drawings in AutoCAD compatible digital format.  Mayor McNeill asked if the Town would be able to furnish that.  Mr. Edge reported that yes, we will be able to provide that.  Mayor McNeill noted that the total quoted price for Progressive Engineering is $100,000, with an extra $12,500 to add the Little Raft Swamp area which is already included in the PowerServices bid.

Mayor McNeill suggested that the Board not take action on this tonight, but go home and review the proposals and study them and send any questions you have to Town Manager Bennett and then we the Board can take action at any time when they decide to move forward with the project.  Commissioner Robert Hollingsworth asked about the possibility of getting other bids/quotes from other engineering companies.  Mayor McNeill responded these two particular firms are more familiar with the Town of Red Springs.  The Board discussed the estimated costs for the project and being able to negotiate with the engineering firms.  Mayor Pro Tem Murray McKeithan asked what the price from Progressive would be if the Board wanted to look into upgrading the portion of the Highway 72 Extension.  Town Manager Bennett reported that he felt there was no need to include that portion in the quote since the Board was not interested in upgrading that area.   

Mayor McNeill noted that the first thing the Board needs to do is to decide and commit to proceeding with the conversion process.  Mayor McNeill reported that the Town has been looking for 2 months for a 4 KV Power Transformer.  He noted that Mr. Edge, Electrical Director found one today; a new one being made for $40,000 and it is 72 day or 10 weeks out.   Mayor McNeill reminded the Board that if one of the current transformers goes out, then 45% of the Town will be out of power until we can get the new 4 KV transformer in.  If this does happen we could call in mutual aid but we are still looking at 2 to 3 days without power and some very unhappy customers.  Mayor McNeill noted that the Town is operating on an obsolete technology and having to find a back-up to make sure the system lasts is difficult.  Commissioner David Shook asked if we complete the conversion and no longer need the 4 KV transformer, can we sell it?  Mr. Edge and Mayor McNeill reported that yes we can sell the transformer along with the other 4 KV transformers if we so desire.  The Board discussed the possibility of splitting the cost of the 4 KV transformer with another Town still using the 4 KV technology.  Mayor McNeill asked Town Manager Bennett and Electrical Director Edge to call ElectriCities and look into sharing the financial responsibility of purchasing the 4 KV transformer with other Towns that still use the 4 KV technology and bring the information back to the February meeting.  

Mayor McNeill reported that we are looking at a $2,000,000 project give or take a couple of thousand and Town Manager Bennett has been looking for financing for the project.  Mayor McNeill reported that through the USDA Rural Development Office, Town Manager Bennett has found a 30 year financing option at 2.2% where the Town will be paying approximately $46,000 per million per year for a total of $92,000 per year for 30 years.  Mayor McNeill also reported that we will be reducing our electrical costs $40,000 to $50,000 a year because our line loss will drop 90% using this 25 KV technology.

The Board discussed completing the conversion project in-house.  Electrical Director, Mr. Edge, reported that the Town did not have the manpower or the equipment needed to complete the conversion project.  The Board also discussed the need for engineering for the project and the importance of keeping the construction company separate from the engineering company.  Mayor McNeill asked Town Manager Bennett to meet with both engineering companies and start negotiating and find out what is include in each quote, what can be added, etc.  He also noted that if the February Board meeting was too soon to gather all of the information, then we could hold another meeting for Town Manager Bennett to present the information to the Board.  

Town Manager Bennett spoke about the quotes he received concerning the financing for the 25 KV Conversion Process.  He noted that he felt the USDA Loan for 30 years at 2.2% was the best of the two loans.  Commissioner David Shook asked if any of the loans were fixed loans?  Mayor McNeill noted that they were all fixed.  Commissioner Shook reported that the USDA 30 year 2.2% loan that the Board was currently discussion was a balloon in 10 years and that the loan matures with the balloon in 10 years.  Mayor McNeill asked Town Manager Bennett to talk with the USDA Rural Development Office and the details of this particular loan straightened out and find out exactly how that works.   

Mayor McNeill asked Finance Director Kathy Pittman about the cash flow in the Electrical Department.  Finance Director Pittman and the Board discussed the Electrical Department and General Fund Cash Flow and the Town’s Budget for purposes of paying for the project.  The Board also discussed ways the town will be able to save money with this project which will help the project pay for itself.  Commissioner Shook noted that he understood all the arguments and felt that is was important for us to move forward with the conversion, however, he wanted to make sure that the citizens understood that this was a necessity not just a project the Board implement for new technology.  Mayor McNeill noted that we would do some press releases to help with that.

The Board discussed the possibility of putting some of the electrical wires underground.  Mayor McNeill noted that Mr. R.L. Willoughby told the Town earlier that was an option the Town had and we would need to speak with the engineers about that.  The Board discussed this option and the possible cost to the Town and to the citizens.  

Mayor McNeill reported that we are narrowing in on the Smart Metering Program and we need to decide on a process to decide on a company for the Pilot Program for the Smart Meters.  He noted that we need to find a way to compare the companies so that we know that we are looking at the same information for both companies.  The two companies we are currently looking at are Leidos and NextGrid.  Mayor McNeill asked Town Manager Bennett to speak with Roy Jones about the Smart Meter Companies and get his recommendation and report back to the Board.  Specifically, the Board would like to know how we sort through what each company is offering.

Mayor McNeill asked Town Manager Bennett to follow-up on the following items:
1. Talk with ElectriCities about spending $40,000 on new 4 KV transformer; can we split the cost with another Town that is using the same 4 KV technology or can we lease the transformer;
2. Meet with both engineering companies; negotiate with both firms; and make a recommendation to the Board as to which firm and why so the Board can decide on the engineer;
3. Talk with Roy Jones to make a recommendation on how to sort through what each Smart Meter Company is offering so that the Board can make a decision on the Smart Meter Company for the Pilot Program;
4. Contact USDA Rural Development about the Balloon Loan and payment plan;
Mayor McNeill noted that if these items could not be completed by the February Board Meeting, then the Board could call a Special Board Meeting for the Manager to present his findings.  Town Manager Bennett reported that he would have all items completed by the February Board Meeting.


NC PARTF GRANT
Mayor McNeill reported that the next item on the agenda is the NC PARTF Grant.  Town Manager Bennett spoke about the Public Meeting that was held on Thursday, January 15, 2015 to gather input from the public about the Chavis-Locklear Park.  He noted that Mayor Pro Tem Murray McKeithan and Commissioner Edward Henderson stopped by to take part in the drop-in meeting and survey with McGill & Associates who gathered information from citizens to help prepare the site plan for the park.  Town Manager Bennett reported that we have a Master Plan to present to the Board that is a compilation of ideas and suggestion  from the meeting which Mike Norris and John of McGill & Associates has put together as to what they would like the park to look like.  The Site Plan includes a ¼ mile Walking Trail, a Picnic Shelter, a Playground, and a Gravel Parking Lot.  Town Manager Bennett noted that in order for us to score the highest amount of points, McGill included four areas for development on the Site Plan which are denoted in green.  Town Manager Bennett reported that we are looking at a Community Park that is approximately 8 acres.   The cost to develop this phase of the park is approximately $200,000.  Town Manager Bennett reminded the Board that the NC PARTF is a 50/50 Match Grant which means the grant is $100,000 and the Town match will be $100,000.  Town Manager Bennett reviewed the Site Plan with the Board and explained the three phases; Phase I would be as discussed already the development of the ¼ mile Walking Trail, the Picnic Shelter, the Playground and the Gravel Parking Lot; Phase II will consist of moving the 2 Ball Fields to the Tower Area; and Phase III would move the remainder 2 fields to the Tower Area and the old field area would become soccer fields.  He also reviewed the cost estimates of Phase I with the Board.  The total cost for Phase I will be $208,500, which means the Town will have to come up with $104,250 as a match.  The Board discussed using some of the land at the Sanfatex building to make an entrance from HWY 211 to the park.  Mayor McNeill asked if we would need a turn lane to be able to do that.  Town Manager Bennett noted that there is already a turn lane there and that Mr. Norris had already been out and looked at the site and reported that the entrance from HWY 211 was a possibility.  Mayor McNeill asked if the Board needed to adopt a resolution for the NC PARTF.  Town Manager Bennett reported that they did not have a resolution to adopt and did not need to adopt a resolution but there was a Basic Facts of Assurance.    Mayor McNeill explained that the Board is adopting a resolution stating that it will apply for this grant.  The Board discussed the costs of Phase I of the development of the Chavis-Locklear Park.  Commissioner Robert Hollingsworth asked Town Manager Bennett what the project timeline was for the project.  Town Manager Bennett reported that the grant was due by the end of the month; the grant would be awarded by April or May; we will be able to budget for the project in July for the coming year and we should have something out at the park by the fall.  Commissioner Hollingsworth asked what the projected timeline for the entire park would look like.  Town Manager Bennett reported that it would probably take 3 years depending on funding and the Board’s dedication to the project.     Mayor Pro Tem Murray McKeithan made a motion to approve the Basic Facts and Assurances.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

COMMENTS
Mayor McNeill asked Town Manager Bennett if he had anything else to discuss with the Board.  Town Manager Bennett asked Finance Director Kathy Pittman to make an announcement about her staff.  Finance Director Kathy Pittman announced that Ms. Kasey Douglas has been appointed as the Deputy Finance Officer.   The Board congratulated Ms. Douglas.  

Mayor McNeill asked Town Manager Bennett about the EPA agreement on Mercury.  Town Manager Bennett reported that he and Public Works Director Tim Mauldin had spoken with Alenda Johnson from the EPA Atlanta Office today.  He reminded the Board about the notice received from Southern Environmental Law Center concerning filing a law suit against the Town due to the high levels of mercury in the Towns water.    He reported that back in 1992, Red Springs, Lumberton, Laurinburg and Robeson County were being sued by the State of North Carolina for high mercury levels.  Town Manager Bennett reported that the communities worked together and hired a consultant who was a scientist.  The consultant found that the Lumber River geographical area had a high mercury level unlike any of the other water basins.  Town Manager Bennett also noted that the consultant reported that mercury is in the air and it does not go away.  As a result of the consultant’s findings, the State backed off of its suit against the entities.  Town Manager Bennett reported that this information came from Mr. Jim Perry who is the former Executive Director of Lumber River Council of Governments and noted that Mr. Perry is willing to work with us on this current issue with the Town’s mercury levels.  Town Manager Bennett reported that currently there are two sources that we feel are main contributors to the high mercury levels and they are the two dental offices:  Dr. Jackson’s Dental Office and Dr. Locklear’s Dental Office.  He noted that Public Works Director Tim Mauldin and his staff have been running tests trying to find the parameters of those areas and was able to work with the Dental Offices to change the piping under their buildings which did reduce the mercury levels some but still did not bring us into the parameters we have to abide by.  Town Manager Bennett reported that he had talked with Southern Environmental Law Center and had reported on the work the Town had already done with the Dental offices and plans for the future for a grant to replace waterlines.  He noted that Southern Law Center actually wanted to go after the EPA and the State for not regulating their own guidelines.  He also noted that Chondra Taylor of Southern Environmental Law was  impressed with the work the Town had already done and its future plans and did not have plans to file suit at this time as long as the Town continued to work towards finding ways to fix the mercury levels.  Town Manager Bennett reported that the EPA has called and they too have received a letter from Southern Environmental Law stating they too may be sued due to issues with mercury levels and they in turn have called the Town, so the issue is ongoing.  Town Manager Bennett also spoke about a possible grant with the EPA and NC DENR for funding to replace water lines to help with residue that may also be causing a problem with the mercury levels.  He also asked Public Works Director Tim Mauldin to talk about the drying beds at the Water Treatment Plant, the problems with the drying beds and replacing the drying beds.    The board discussed the mercury level issue, the EPA, NC DENR and the Water Lines and Water Treatment Plant further.

Mayor McNeill reported that he will be in Charleston and will not be able to attend the Power Agency meeting.  

CLOSED SESSION
With no further comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (6)   To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee.  Commissioner David Shook made a motion to go into Closed Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Commissioner David Shook made a motion to go back into Open Session.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

COMMENTS
Commissioner Edward Henderson asked that the local Rescue Squad to the Board’s Annual Budget Retreat so that they can give us an update on what they are doing.   Town Manager Bennett reported that he was working with Mr. Jim Perry, former Executive Director of LRCOG and the Executive Director of the NC League of Municipalities to speak at the Retreat as well.   Commissioner Hollingsworth asked why they Rescue Squad have not been asked to join in for more Town functions.  Mayor McNeill noted that the Rescue Squad is actually not a department of the Town, like the Fire Department is; we just contribute to them through our community contribution fund.  Commissioner Hollingsworth feels it is important to foster comradery between the Public Safety Professionals and the Town.  

Commissioner Hollingsworth stated that there are a couple of things he would like to see Interim Fire Chief John Ammons work on at the Red Springs Fire Department.    First he would like to see Interim Chief Ammons work on keeping the Fire Department clean and making it look more presentable and professional.    Second he would like to see the Fire Department get away from being a clubhouse.  Commissioner Henderson asked if there have been any changes in the security of the building such as changing the locks, security codes, etc, since the change in Fire Chief’s.  Town Manager Bennett reported that locks and codes have been changed.  

With no further business to discuss, Mayor Pro Tem Murray McKeithan made a motion to adjourn the meeting.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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