REQUEST FOR PROPOSALS (RFP)
Residential Curbside Solid Waste Collection Services

Town of Red Springs, North Carolina

Important Dates
e Date Issued: Tuesday, May 12, 2026
¢ Questions Due: Tuesday, May 26, 2026 at 12:00PM
e Proposals Due: Friday, May 29, 2026 at 12:00PM
e Contract Award: Friday, June 5, 2026.

e Service Start Date: July 1, 2026

CONTACT INFORMATION

Shanelle B. Harris, Town Manager
Town of Red Springs

217 South Main Street

PO Box 790

Red Springs, NC 28377

Ph#: (910) 843-5241

Cel: (910) 506-6821

Fax: (910) 843-4248
townmanager@redsprings.org

1. INTRODUCTION

The Town of Red Springs, North Carolina (“Town”) is seeking proposals from qualified and
experienced solid waste collection firms to provide residential curbside solid waste
collection services.


mailto:townmanager@redsprings.org

The selected contractor will be responsible for furnishing all labor, equipment, materials,
and supervision necessary to perform weekly curbside collection services for residential
customers within the Town limits.

2. BACKGROUND
The Town of Red Springs (3,081 pop) is located in Robeson County, North Carolina.

The Town currently performs its own residential solid waste collection weekly on Tuesdays
and Wednesdays.

As of Spring 2025, the Town has approximately 1,306 rollout carts in circulation for
residential waste collection. The Town has not completed a full cart inventory
verification or rollout count update since Spring 2025, and proposers should account for
potential fluctuations in the number of service units. The town and the selected contractor
will perform a cart count within 30 days of the first collection date. The town currently has
65 medical assist customers (last updated on April 2, 2026).

3. SCOPE OF SERVICES
The Contractor shall provide the following services:
3.1 Residential Collection
¢ Weekly curbside collection of household solid waste.
e Service to approximately 1,306 residential rollout carts (subject to change).
e Collection shall occur on designated routes and schedules approved by the Town.
3.2 Rollout Cart Handling

¢ Use of automated or semi-automated collection vehicles compatible with standard
rollout carts.

e Contractor shall report damaged, missing, or non-compliant carts.
3.3 Bulk & Special Collection (Optional / Alternate Bid)
e Collection of bulky items (e.g., furniture, appliances) on scheduled or on-call basis.

e Proposers may submit pricing as an alternate service.



3.4 Missed Collections

e Contractor must return within 24 hours to service missed stops when notified.
3.5 Holiday Schedule

e« Contractor shall provide a holiday schedule for service adjustments.
3.6 Disposal

e Contractor shall transport and dispose of collected waste at a properly permitted
facility.

e Identify disposal location(s) in proposal.

4. CONTRACT TERM
The Town anticipates awarding a contract for:
¢ Initial Term: 3-5 years

e Renewal Options: Up to two (2) additional one-year terms (optional)

5. MINIMUM QUALIFICATIONS

Proposers must:
¢ Have at least 3 years of experience in municipal solid waste collection.
o Demonstrate experience with municipalities of similar size.
e Possess all required federal, state, and local licenses.

e« Maintain appropriate insurance coverage.

6. EQUIPMENT REQUIREMENTS

Contractor shall provide:
¢ Collection vehicles (automated or semi-automated preferred)
e Backup equipment to ensure uninterrupted service

¢ Allnecessary safety equipment



Vehicles must:

Be well-maintained and clearly marked

Meet all applicable safety and environmental regulations

7. CUSTOMER SERVICE

Contractor shall:

Provide a dedicated customer service contact
Respond to complaints within 24 hours

Coordinate closely with Town staff

8. REPORTING REQUIREMENTS

Contractor shall provide:

Monthly service reports
Missed pickup logs
Tonnage reports (if applicable)

Route updates and service changes

9. PRICING FORMAT

Proposals mustinclude:

e Cost per household (monthly or annual) for a town issued cart or a cart provided by
contractor. If town issued cart is not an option, please provide further explanation.

¢ Total annual contract cost (based on approximation of 1,306 carts)
e Pricing for additional cart service beyond current estimate
e CPl or other rate adjustments and schedule

e Optional pricing for bulk item collection



10. PROPOSAL SUBMISSION REQUIREMENTS

Proposals mustinclude:

1. Company Profile

2. Relevant Experience

3. Equipment List

4. Staffing Plan and Proposed Delivery of Services

5. Pricing Proposal

6. Proposed service schedule

7. References (minimum of 3 municipal clients)

8. Proof of Insurance

9. Any exceptions to the RFP

Please submit all sealed materials to (choose one):

Physical:

By Mail:

By Email:

Attn: Proposal - RCSWC
Shanelle B. Harris, Town Manager
Town of Red Springs

217 South Main Street

Red Springs, NC 28377

Attn: Proposal - RCSWC
Shanelle B. Harris, Town Manager
Town of Red Springs

PO Box 790

Red Springs, NC 28377

townmanager@redsprings.org
Subject: Sealed Proposal-RCSWC
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11. EVALUATION CRITERIA
Proposals will be evaluated based on:
e Experience and Qualifications — 25%
e CostProposal-30%
e Service Approach -25%
o References-10%

e Responsiveness/Completeness — 10%

12. PROCUREMENT SCHEDULE
¢ RFPIssued: Tuesday, May 12, 2026

e Questions Due: Tuesday, May 26, 2026 at 12:00PM; Responses will be posted by
5:00pm.

e Proposals Due: Friday, May 29, 2026 at 12:00PM
e Contract Award: Friday, June 5, 2026.

e Service Start Date: July 1, 2026

13. GENERAL CONDITIONS
e The Town reserves the right to reject any or all proposals.
¢ The Town may waive informalities in proposals.

¢ TheTownis notliable for any costs incurred by proposers.



