
Re: Question and Answers for 

RFP — Residential Curbside Solid Waste Collection Services 

 
Will the proposals be publicly opened on June 5th? 
 
Proposals will be opened on Friday, May, 29th at noon. I will post a zoom link. 
 
Can we attend in person? 
 
Sure. There’s not going to be any fan fare or additional dialogue beyond the name 
of the bidder and the price. 
 
Do you know how many commercial customers have carts and are they currently 
included in the 1,306 carts? 
I will find out and post in on Tuesday. Update: We have approximately 32 
commercial customers with carts. This is included in the 1306. 
 
How many times is bulk serviced in a month?  Is it once a week or some other 
service level?  Is there a limit on the amount?  What is the average amount of bulk 
serviced monthly?  
 
It’s about 2x month. There’s no limit on the amount except we do not pick up 
contractor debris and rental clean outs. I do not have current tonnage counts. 
 
Will the contracted hauler bill the town directly for services and then the town will 
bill the residents? All fees for sanitation are on the utility bills. Customers pay a 
flat monthly rate. 
 
What do you mean by Special Collection that is listed with Bulk on page two 
under section 3.3? Special events, unusual pickups, etc. 
 
When asked for previous bids as a matter of public records: 
 
We only received 2 bids before the deadline [last year]. I received a third bid late. 
The bids from last year are as follow: 



 
All Pro  11.90/can 
WM        10.95/can           9.95/can (town cart)      
 
The town completed the last cart count right before the quotes. 
 
Is the town providing the trash carts? 
Is the current Tues/ Wed schedule for trash collection only or does that include 
recycling?  
 
9. PRICING FORMAT  
Proposals must include:  
• Cost per household (monthly or annual) for a town issued cart or a cart 
provided by contractor. If town issued cart is not an option, please provide further 
explanation.  
 
Recycling is not provided curbside. 
 
1. Service Units, Cart Ownership, and Transition 

RFP Section 2 indicates approximately 1,306 rollout carts in service as of Spring 
2025, with a joint cart count to occur within 30 days of the first collection date. We 
respectfully request the following clarifications: 

1.1.Will the Town transfer ownership of the existing 1,306 rollout carts to the 
awarded Contractor at no cost on the effective date, or is the Contractor 
expected to provide new carts at the Contractor's expense? Or does the Town 
expect [contractor] to purchase the town's carts? 

 
The town will not transfer ownership of town owned carts. Existing carts have 
the town’s logo on them. The RFP asks for a price for a town owned cart and a 
price if the vendor provides the cart. 
 
1.2.If the carts are Town-owned and transferred, what is the manufacturer, size 

(e.g., 65gallon or 95-gallon), age, and overall condition of the existing carts? 
Are records available of original purchase date(s)? 

Existing carts are standard 95 gallon size. Not sure of the purchase date but within 
the last 4 years. 



2. Waste Volume and Disposal 

RFP Section 3.6 directs the Contractor to transport and dispose of collected waste 
at a properly permitted facility. To accurately price disposal and route hours, we 
request: 

2.1. Can the Town provide monthly waste tonnage figures for the residential 
collection stream for the most recent 12 to 24 months? If tonnage records are 
not separately maintained for the residential stream, an annual estimate 
would be helpful. 

Not sure.  

2.2. Will the Town consider a disposal cost pass-through provision in the event 
tipping fees at the selected facility increase materially during the contract 
term, beyond the CPI adjustment contemplated in Section 9? 

Robeson County does not currently charge tipping fees for residential trash. 
Should that change we’re happy to discuss 

3. Medical Assist Service 

RFP Section 2 references 65 medical assist customers as of April 2, 2026. Please 
clarify: 

3.1. How does a resident apply for and receive medical assist designation today, 
and does the Town wish that process to continue substantially unchanged 
under the new contract? 

The resident provides a medical exception form that is completed by a 
physician. This process is not expected to change. 

4. Service Area, Routes, and Schedule 

4.1. Can the Town provide a service area map, GIS shapefile, or address list 
identifying the 1 ,306 cart locations? This information is essential for 
accurate route design and equipment sizing. 

Customers are only in the incorporated boundary of the town. A GIS file is 
available through Robeson County. The map can be readily viewed at 
https://maps.roktech.net/ROKMAPS_Robeson/ 

  



4.2. Are all 1,306 service units located within Town limits, or does service 
extend into any extraterritorial jurisdiction (ETJ), annexed pockets, or 
county island areas? 

Customers are only in the incorporated boundary of the town. The incorporated 
boundary would include satellite annexations; currently there are none.  

4.3. The Town currently collects on Tuesdays and Wednesdays. Is the awarded 
Contractor required to maintain these specific collection days, or may the 
Contractor propose alternative collection days subject to Town approval? 

Contractor can propose an alternate collection schedule; the schedule would 
need to be acceptable to both the town and contractor. 

4.4. Are there any gated communities, mobile home parks, apartment 
complexes, private streets, narrow access roads, or other service locations 
that require special handling or non-standard equipment? 

There are no gated communities at this time, but yes to all other types of 
communities. None require special equipment. 

5. Mobilization and Contract Start 

The procurement schedule in Section 12 contemplates contract award on Friday, 
June 5, 2026, with service commencement on July 1 , 2026 — a window of 
approximately 26 calendar days. Given typical lead times for equipment 
procurement, cart deployment, route design, and customer notification, we 
respectfully request: 

5.1. Will the Town consider a 60- or 90-day mobilization period between 
contract award and service commencement to ensure a smooth transition for 
residents and an orderly handoff from the current Town-operated collection? 

Yes 

5.2. Will the Town provide the awarded Contractor with the customer service 
list (names, service addresses, account notes, and medical assist 
designations) immediately upon award to support routing and customer 
onboarding? 

The town will provide list of serviceable addresses and address for medical 
assist. 



5.3. What is the Town's plan for communicating the transition to residents, and 
what role does the Town expect the Contractor to play in that 
communication? 

The town will provide notification. 

6. Pricing, Billing, and Rate Adjustments 

RFP Section 9 establishes the pricing format. We request the following 
clarifications to ensure responsive proposals: 

6.1. For the CPI or other rate adjustment contemplated in Section 9, does the 
Town have a preferred index (e.g., CPI-U South Region; CPI-U Garbage 
and Trash Collection series), an annual adjustment date, and a cap or floor 
on the annual adjustment? 

 
No preference. Contractor to provide rate adjustments and schedule in proposal.  
 
6.2. Will the Town consider separate pass-through provisions for fuel cost 

volatility and disposal tipping fee increases, in addition to or in lieu of a 
single CPI adjustment? 

 

No.  

6.3. For the optional bulk and special collection contemplated in Section 3.3, 
does the Town prefer pricing as (a) a per-stop charge, (b) a per-ton charge, 
(c) included in the base monthly rate, or (d) an on-call rate structure? What 
is the estimated annual volume of bulk collection?  

 

This is optional. Not sure at this time. 

 

6.4. Are white goods (refrigerators, washers, dryers, etc.), electronics, scrap 
metal, and yard waste in scope for bulk collection, or are these excluded? 

Included. 

7. Performance Standards, Insurance, and Bonds 

7.1. Will the Town require a performance bond or other security? If so, in what 
amount and for what duration? 



 

Yes. For the duration of the contract. 

 

7.2. What are the Town's minimum insurance requirements for general liability, 
automobile liability, workers' compensation, and umbrella/excess coverage? 

$1M per occurrence; $1M injury; $2M aggregate 

8. General 

8.1. Will the Town provide the awarded Contractor with current operating data 
(route times, vehicle hours, staffing levels) from the existing Town-operated 
service to support transition planning? 

Yes. 

8.2. Section 12 provides that Question responses will be posted by 5:00 PM on 
May 26, 2026. Will responses be distributed simultaneously to all known 
proposers, and will they be posted publicly? 

Both. 

8.3. Are addenda to the RFP issued only in response to written questions, or 
does the Town anticipate other changes to the RFP prior to the May 29 
proposal deadline? 

 
No changes anticipated, but any changes or addenda will be publicly posted. 
 


