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Mayor and Board,

I am pleased to provide the FY 2026-2027 Budget Message and proposed Budget Ordinance for
your consideration. Town staff have continued to be transparent about the financial condition of
the town by providing quarterly financial and grant updates throughout the fiscal period.

Highlights of FY 2025-2026

Improved on-time audit performance and reduced audit findings for FY 2024-2025. The audit
was presented February 16, 2026. The were only two Financial Performance Indicators of
Concern compared to seven in the prior fiscal audit period. Expenditures continue to be under
revenues across all major funds.

The Police Department received five new vehicles leased through Enterprise Fleet. Most of the
previously used vehicles were over 150,000 miles and/or in need of repair. Recreation and
Electric also received one vehicle each, for a total of seven leased vehicles.

The Electric Fund is stable and profitable. The Shearon Harris Plant debt was satisfied in
July 2025 ending a 43-year debt burden on the municipality and customers.

The Water and Sewer Fund is stable and profitable and should finish in the black for the second
year in a row. Rate increases to all consumption tiers appear to have stabilized the fund. The first
phase of line replacements was completed in July 2025. The second phase of line replacements
began in January 2026 and should be completed in the fall. Both water and sewer line
replacement projects were funded through NC DEQ’s ARPA funding that will expire in
December 2026.

The splashpad was completed and received a final certificate of occupancy in May 2026. Staff is
currently working on a direct water line to supply the splashpad and improve water pressure in
the Mill Village.

The 2012-2031 Long Range Electric Plan was updated in February 2026. RGID Power has been
contracted to bid out the first phase of electric conversion. The electric conversion and the
splashpad are included in the $1,000,000 appropriation received from OSBM and set to expire on
June 30, 2027 (recent revision).

The town has contracted with Lumber River COG for a water and sewer rate study as a VUR
participant and with Electricities for a Cost of Services Study.

Town Manager has been working with the Planning Board to update the Red Springs Zoning Map
so that it coincides with the Zoning Ordinance that was adopted on November 7, 2023. The
proposed Zoning Map Update is expected to be adopted on June 2, 2027,
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Challenges of FY 2025-2026

o [Escalating Local Government Retirement Contributions over the last five years or so. The
increases are expected to peak next year and should come down after that point.

e The town has not increased its tax rate since 2012. This has caused stagnancy in the
ability to build reserve funds and increased the town’s use of fund balance and debt
service. The town’s ad valorem tax rate is at the midpoint of all other municipalities in
Robeson County.

e Robeson County currently performs tax collections for the town. Although tax collections
have improved from 92.49% in FY 2024 to 94.18% in FY 2025, collections
disbursements for FY 2026 have been extremely slower than usual and strained available
cash for the General Fund.

e Repeat audit findings for the Electric and Water and Sewer Funds primarily due to
insufficient fund balance. This is due to years of reluctancy to increase rates for both
enterprise funds. This will not be an overnight fix, but there has been improvement.

e The drainage improvement grant is expiring on June 30, 2026. The town has several
drainage needs that exceed the remaining grant funds, and a long-term regional beaver
mitigation strategy is needed to keep the Little Raft Swamp at normal levels.

e The town performs its own solid waste collections; this activity currently uses 40% of the
work week for the Sanitation Department and is supplemented by Street Department
staff. The town increased solid waste collection fees in FY 2025-2026, which have
improved the town’s ability to cover Sanitation Department expenses; but the increased
rates have no effect on efficiency to perform curbside collections, which is still an issue.

e The former Serioplast site is vacant as of March 27, 2026, the site has been listed with a
broker and multiple agency sites for lease or purchase.

e The estimated cost of the full Electric conversion is $8.5M over a 12-year capital outlay.
As it relates to the funding the full electric conversion, the Electric Fund does not have
enough funds in reserve, customers maybe cannot afford projected rates for the
conversion, and any financing may be difficult as the town is on the LGC’s Unit
Assistance List. This will be an ongoing discussion after the Cost of Services Study is
completed later this year.

Proposed FY 2026-2027 Budget

The proposed budget of $4,585,318 is hereby presented for your review and consideration. This
budget is 1.94% lower than the FY 2025-2026 budget and does not require any appropriation of
fund balance.

Expenditure estimates were compiled based on the current year’s budget and the needs of the
departments. Revenue estimates are based upon the town’s historical revenue estimates with no
increase/decrease to the tax rate of $0.64. Tax collections are up slightly with 94% collection
rate.
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The consumer Price Index (CPI) posted an inflation rate of 3.8% through April 2026. This
increase has most definitely been felt by town staff as they purchase goods and services for both
business and personal use. The current budget does not include COLA increases; should the
board appropriate COLA increases, the amount would be approximately $50,000 (including
FICA and Retirement). The town could offset this amount by only funding COLA’s January —
June (1/2 the fiscal).

Healthcare benefits have not been received, so this budget uses FY 2025-2026 estimates; an
increase on medical is anticipated. Last year’s benefits reflected a 57% decrease from the prior
year. Majority of the decrease was a change in medical insurance from Blue Cross Blue Shield to
Angle (Cigna). This in no way reduced the amount of coverage provided to individual
employees.

There have been discussions about the town assuming EMS services; however, EMS services are
not included in the presented budget.

Other key aspects contained in this proposed budget:

e NC Retirement contribution rate increased to 15.10% for general employees and 17.10%
for law enforcement.

e Additional positions: 4 — Seasonal Employees (splashpad), 1 - Evidence Custodian and 1
- full-time Police Officer positions. This includes a reduction of 2 - part-time Police
Officer positions.

e Contract accounting services to assist with accounting.

e Organizational restructuring to reclass 2 - Sanitation Workers to Maintenance Workers
and to reclass 2 - Sports Technicians to Seasonal Workers under Parks and Recreation.

e Reuse of the Rescue Building by the Electric Department. Rent would be paid by Electric
to the General Fund as incoming revenue to offset debt service on the building.

e Funding for downtown facade improvements and additional improvements to Chavis-
Locklear Park.

Reductions in Service

Outsourcing curbside solid waste collections. A Request for Proposals (RFP) was posted on May
12, 2026.

Capital Projects
e Water and sewer line replacement projects will continue.
e The splashpad at Tom Cope Park has been completed; the town electric conversion
project will continue. Funding has been extended to June 30, 2027. Additional funding is
being sought for electrical improvements.

Conclusion

I appreciate the Board of Commissioner’s participation and input throughout the budget planning
process. I anticipate a lot of changes for the town as we prioritize economic development
opportunities for the long-term prosperity of the town.
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[ want to thank all department heads and managers for their input in the budget process.
Respectfully Submitted,

Shanelle B. Harris, M.P.A
Town Manager
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REVISED
05/22/2026

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Red

Springs, Robeson County, North Carolina, as follows:

Section 1. The following revenues by source are estimated to be available to the General Fund

for the Fiscal Year beginning July 1, 2026, and ending June 30, 2027, are as follows:

CURRENT YEAR'S REAL PROPERTY TAXES
CURRENT YEAR'S MOTOR/VEHICLE TAXES
PRIOR YEARS' REAL PROPERTY TAXES
SALES & USE TAXES

FIRE DISTRICT TAXES

UTILITY FRANCHISE TAX

OTHER REVENUES

LEASE/PURCHASE OF GOVERNMENT PROPERTY
SANITATION

INTEREST ON INVESTMENTS

ABC REVENUE

PENALTIES & INTEREST

GRANTS

TRANSFER FROM W/S FUND

TRANSFER FROM ELECTRIC FUND

FUND BALANCE APPROPRIATION

TOTAL ESTIMATED
REVENUES

LEGISLATIVE 58,821
ADMINISTRATIVE 293,393
FINANCE 468,913
LEGAL 25,000
HUMAN RESOURCES 105,430
POLICE 1,747,007
FIRE 262,088
STREETS 602,227
SANITATION 284,906
INSPECTION, PLANNING, ZONING 51,919
RECREATION 241,018
NON DEPARTMENTAL EXPENSES 40,500
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1,450,000
190,000
98,000
1,225,000
120,000
166,586
151,571
132,165
380,500
58,350
65,000
38,000
200,000
88,451
221,695
0
4,585,318

Section 2: The following General Fund appropriations are estimated for the operation of the
Town government and its activities for the Fiscal Year beginning July 1, 2026 and ending June
30, 2027, in accordance with the Chart of accounts hereto established for the Town:
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BUILDINGS AND GROUNDS 377,306
COMMUNITY DONATIONS 26,790
TOTAL GENERAL FUND TOTAL 4,585,318
APPROPRIATONS

Section 3. There is hereby levied a tax of sixty-four cents ($0.64) per one hundred dollars ($
100) valuation of taxable property for the purpose of raising a portion of the revenues listed in
the General Fund appropriations in Section 2 of this ordinance. This tax rate is based upon an
estimated real and personal property assessment of $263,034,276 for the Town of Red Springs at
an estimated collection rate of 94.18% based on FY 2025 tax valuation data provided by the
Robeson County Tax Office.

Section 4. The following Powell Bill Fund revenues by source are estimated for the Fiscal Year
beginning July 1, 2026, and ending June 30, 2027, in accordance with the chart of accounts
heretofore approved for the Town:

INTEREST POWELL FUND 500
POWELL BILL REVENUE (STATE) 120,000
FUND BALANCE FROM PRIOR
YEAR 0
20 POWELL BILL REVENUES 120,500
TOTAL

Section 5. The following Powell Bill Fund Expenditures are appropriated for the Fiscal Year
beginning July 1, 2026, and ending June 30, 2027, in accordance with the chart of accounts
heretofore approved for the Town:

CONTRACT SERVICES 30,500
SUPPLIES 75,000
OTHER 15,000
20 POWELL BILL TOTAL 120,500
APPROPRIATIONS

Section 6. The following Water and Sewer Fund revenues are estimated for the Fiscal Year
beginning July 1, 2026, and ending June 30, 2027, in accordance with the chart of accounts
heretofore approved for the Town:

INTEREST ON INVESTMENTS 5,000
WATER CHARGES 967,000
SEWER CHARGES 1,054,143
OTHER REVENUES 49,050
31 WATER/SEWER FUND 2,075,193
REVENUES TOTAL
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Section 7. The following Water and Sewer Fund expenditures are appropriated for the Fiscal
Year beginning July 1, 2026, and ending June 30, 2027, in accordance with the chart of accounts

heretofore approved for the Town:

DEBT SERVICE: PRINCIPAL 128,093
DEBT SERVICE: INTEREST 78,093
WATER/SEWER DISTRIBITION & COLLECTION 558,204
WATER TREATMENT 613,815
WASTEWATER TREATMENT 558,537
CONTINGENCY 30,000
CAPITAL RESERVE: WATER/SEWER 20,000
TRANSFER - REIMB TO GENERAL FUND 88,451
31 WATER/SEWER FUND TOTAL 2,075,193

APPROPRIATIONS

Section 8. Water and Sewer Capital Reserve Fund is appropriated for the Fiscal Year beginning
July 1, 2026, and ending June 30, 2027, in accordance with the chart of accounts heretofore

approved for the Town:

INTEREST 1,000

CAPITAL RESERVE: ELECTRIC 20,000

32 WATER AND SEWER CAPITAL 21,000
RESERVE FUND TOTAL
APPROPRIATONS

Section 9. The following Electric Fund revenues are estimated for the Fiscal Year beginning July
1, 2026, and ending June 30, 2027, in accordance with the chart of accounts heretofore approved

for the Town:

INTEREST ON INVESTMENTS 2,500

ELECTRIC CHARGES 4,125,000

ELECTRIC SALES TAX 288,750

OTHER REVENUES 121,050

33 ELECTRICAL FUND 4,537,300
REVENUES TOTAL

Section 10. The following Electric Fund expenditures are appropriated for the Fiscal Year
beginning July 1, 2026, and ending June 30, 2027, in accordance with the chart of accounts

heretofore approved for the Town:

DEBT SERVICE: PRINCIP 90,356
DEBT SERVICE: INTEREST: 10,677
POWER PURCHASED 2,922,053
SALES TAX/LIGHTS 204,544
OTHER EXPENSES 942,691
CONTINGENCY 45,284
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CAP RESERVE: ELECTRIC 100,000
TRANSFER - REIMB TO GENERAL FUND 221,695
33 ELECTRICAL FUND TOTAL 4,537,300
APPROPRIATIONS

Section 11. Utility deposits are to be charged at a minimum of $90 for water, $275 for electrical
per in-town residential account. Senior citizen deposits are reduced to $125 for electrical.
Deposits are refundable upon service disconnect, less any outstanding balance.

Section 12. Electric Capital Reserve Fund is appropriated for the Fiscal Year beginning July 1,
2026, and ending June 30, 2027, in accordance with the chart of accounts heretofore approved
for the Town:

INTEREST 6,000

CAPITAL RESERVE: ELECTRIC 100,000

34 ELECTRIC CAPITAL RESERVE FUND 106,000
TOTAL APPROPRIATONS

Section 13. The Town Manager (Budget Officer) is hereby authorized to transfer appropriations
as contained herein under the following conditions:

A. The Budget Officer mall be authorized to reallocate departmental appropriations among
the various objects of expenditures as homelives necessary.

B. The Budget Officenilall be authorized to effect departmental transfers in the same fund,
not to exceed 10% of the appropriated m nines for the department whose allocation is
reduced.

C. The Budget Officer may make intra-fund loans for a period of not more than 60 days.
This action may be completed without notification to the board.

Section 14: The Town Manager (Budget Officer) is hereby authorized to transfer appropriations
as contained herein under the following conditions:

A. The Intra-fund transfers of monies, except as noted in Section 13, paragraph C shall be
accomplished by board authorization only and must be fully budgeted in the transferring
and receiving funds.

B. Utilization of any Contingencies appropriation shall be accomplished only with board's
authorization and transfer to the appropriate budget line item.

Section 19: Copies of this Budget Ordinance shall be furnished to the Clerk, to the Governing
Board, and to the Budget Officer and Finance Officer all be kept on file by them for their
direction in the disbursement of funds.

Section 20: Utilization of Budget and Budget Ordinance
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This Ordinance and the Budget Document shall be the basis of the financial plan for the Town of
Red Springs during the 2026-2027 fiscal year. The Budget Officer for the Town of Red Springs
shall administer the budget and shall ensure the operating officials are provided guidance and
sufficient details to implement their appropriate portion of the budget. The Accounting Section
shall establish records, which are in consonance with the budget and this ordinance and the
appropriate Statutes of the Site of North Carolina.

Adopted the  day of June, 2026.

Edward Henderson, Mayor

Attest:

Barbara McColl, Town Clerk
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DEPARTMENTAL BUDGET REQUESTS

FY 2028-2027 5/19/2026
Continuation of .
Dapartment/ Prior Year | PriorFiscal | Outside :
Fund{ Division  |Description of Budget Request|  Cost Request |  Activity | Funding Impact of Approval Impact if NOT approved .

10 Police Trakning § 7,500 X X Wil allow for adequate training of all filad | The department could rish belng out of -
posflions to comply with NC Training and  {compliace with NC Training and Stanidars,
Standards amd professionalize the force  |annual qualifications, and current tagtics,

techniques, and officer safaty procedures,

10 iPolice Evldence Custodlan $ 53,000 X X The evidence custodian s a critical function | The town will not be In compliance with
to ensure that the Town of Red Springs insurance mandates that require an
Palice Depariment meets North Carofina  |evidence custodian, proper storags, and
Training and Standards, Town Insurance  |proper chaln of custody, and the Town -
Pclicy, and State Investigative could be restricted from conducting felony
raquirements. Tha pesition will reduce arrests, which could drastically increase
liabllity and be in compliance with chain of |serious crimes within the Town's limits,
custody to support the prosecution of especially if criminals figure out that they
crimes. cannot be arrested for serious crimes by

RSPD. .

11 |Police FT Police Officer $ 47,000 X Additional FT officer needed for patrol. Not having the additicnal positicn would
leave a consistent vacancy on one shift that
would need to be filled by P staff or
auxillary.

10 |Polica Suppfies: officer equipment, | $ 21,000 X X Cfficers will be ouffitted with current, OCfficers would be forced to work with elder,

gear, vesis calibrated, and up-to-date equipment for  |less current equipment, which would
daily use Increase mainteance and repair while also
reducing the number of fools officers need
In thelr escalation of force ladder. Also, in

10 [Police Uniforms $ 21,300 X X The increase in the uniforms line Item will  [Officers will have to continue working with
allow standardization in the officer's what they have to do their best to provide
appearance, This completed the circled of |what they can as funds become available.
providing professlonal services to the town
and citizens with professional looking and
prefesslonally trained officers equipped 1o
conduct thelr duties in all-weather
conditions,

10 |Police Contracvt Services $ 29,000 X X The increase in contract services so that  [PD will need to use a different sourcing
the department can source contracts for  joption to meel contracting requirements for
data safety through IT Services as well as | police operations, Additionally, without
ther contracting services for that may be  ithese resources, Investigation would be
needed to maintain a safe working difficult, and the agency would have to
anvironment, Additionally, this Includes reach outside to outside sources for
resource apps and services that assist with |assistance, which could become
investigations Into crimes, which ars cumbersome for our neighboring agencies.
osolved using these resources,

10 |Fire Reinstatement of FT Fire Chief | § 26,126 X X Confinued Adequate staffing on a dally No guarantee of adequate staffing. No
hasis, Guarantees ALS provider dally guarantee of an ALS provider daily,
throughout the weak, Take on duties as the |Posssibility of not having enough personnel
Emergency management contact for the  |on a skructure fire response. This weuld
town. Create disaster response plan for the |place ihe department back en probaticn
town. with DOI

10 |Fire EMS Transport Servicas and 2 | § 165,000 X Our communliy would be better served with | Continued extended wait times for

PT positlons for the Fire Dept. expanded EMS transport coverage by the  |Ambulance response in times of an
Cost would include an addition of an Ambulance for the Red emergency.
ambulance and 2 PT positions Springs Community. Cut down on response
for the times when 941 contacted for an :
Ambulancs. In time this service should pay
for itself
10 |Fire Create an additional Part-time | § 45,000 Would put the fire department in a much | Puts a higher strain on our volunteers to
Firefighter Positicn, This hetter pesition for the adequate staffing respond during the day which is the busiest
position would also be requirements for a first out engine, The time far our department, Most all voluntesrs
Monday- Friday 8 AM — 5 PM. standard In the fire service is a 3 man have cther full time jobs.
engine company.




DEPARTMENTAL BUDGET REQUESTS

FY 2026-2027 611812006
Continvation of
Department! Prior Year | PriorFiscal | Outslds
Fund| Diviston  |Description of Budget Request| Cost Requaest Aciivity Funding linpact of Approval Impact if NOT approved
10 [Parks &4 Rec |16 ft. traller $ 399 Gives recreation department access o Limits me when | need to cut grass at
tralier and equipment transfer (mowers...  |parks and have no way to transport
gator) anytime needed. Wil have frailer equipment due to other departments having
dedicated to use at all times for Recreation |trallers in use .
Department .
10 |Parks &Rec  |New Sterage Building $ 12,000 Existing building is old and in nsed of Existing building could continue to be used,
repair; more space is needed for but it siill would be falling apart.
aquipment. .
10 |Parks 8Rec  {New Furnishings $ 11,000 X X Picnic tables at Chavis Locklear are 2 The park shelter is incomplete without
needed addiflor, under the shelter furnishings.
10 |Parks 4Rec  |Playground at Chavis and $ 175,000 X |Playgrounds are naeded at both Chavis and| It would limit family and sccial gathéririgs at |
Splashpad Locklear Park where there are 4 baseball  |the shelters. These are the only 2 shelters
fields and at Top Cope Park where the in the town's park inventory, '
splashpad was just completed. ‘
10 |Public Works/  |Truck for PW Supervisor $ 60,000 More rellabie transportation for the Street | The Town will have to constantly repalr a
Street Suparvisor. Less repairs 20-year-old wors out vehicle
10 [Public Works/ | Upgrade the Mosquitotruck. | $ 40,000 More reliable transportation for spraying | The Town will have to constantly repair a -
Strast 2004 Ford Ranger 152,005 mosquitoes. Less repaits 22-year-old wore out vehicle.
miles
10 |Public Works/ | Ford F-550 Crew Cab Dump | $ 90,000 Strest Departmant wili hava a reliable Constant repalrs to the 2000 Internationa
Strest Truck dump truck, we wifl be able to haul debris, (7500 Dump truck which is worn out.
cencrete ete. Also, if we need mulch for 159,892 miles
flower beds the fown can save on the cost
of getting a contractor.
10 |Public Works/ | 2026 HINO Grapple Truck § 210,000 Sireet Department will have a reliable Constant repairs to the 2001 Sterling
Street grapple truck to keep the streets cleaner.  |Grapple truck which is worn out, 92,047
miles This truck didn't make it Georgia
before it broke down coming from Florids |
10 |Public Works/ | 2016 Frelghtiiner Leaf Vacuum| § 200,000 Sireet Dapartment will be able to remove | Constant use of a leaf box on the 2000
Slreet Truck leaves frem the sireets more effectively.  (Intemational durap fruck, which takes two
Instead of having three men it will be a One-|or three men to wori the truck and leaj”
man Joh, vacuum maching.
10 |Public Works! | 2023 Schwarze Streat $ 380,000 Street Department will be able to clean the | Must keep using the small RIVO sweeper,
Street Sweeper streets by removing rcad grim, dirt, and Which is small and slow (park-in-lot
debris more affectively, sweeper.) Or get the Johnson Sweepar
repaire
10 |Public Works/ | 2026 CAT Backhoa Loader § 177,006 It will be used in the Streets and Sewer Keep using the CAT backhoe that we
Street Cab 420 Department to dig ditches, repair storm already have. Which has high hours.
drains, water lezks and sewer repairs.
10 |Public Works/ | 2026 CAT D3 Small Track $ 217,950 It will be used to kecp the yard waste {limbs|We will keep using the CAT backhoe to
Street Dozer : site) pushed up. Making the most of the push up the debris, We have busted the
atea that is permited. The state requires  [radiator a couple of times,
that the debris be kept in rolls.
10 |Public Works/ | 2026 CAT CARB 305 Minl $ 83,315 It will be used to keep the yard waste limbs | We will keep using the CAT mini excavator
Stragt Hydraulic Excavator stacked, Also, dig and clean out town to dig and clean ditches and stack debris at
ditches, install new water and sewer lines. | the yard waste site, '
10 |Public Works/ | Pedestrians and Traffic $ 8400 Will be used at special events to better We will keep using cones and drums.
Strest Barrigr control safety of the cltizens. Will help
relieve the need of a Police Officer.
10 |Public Works/ | Snow Bear Salt Spreaders $ 3,000 Will be used to spread salt on the We will keep hand tossing the salt at town
Street (3ea.) Fits in the truck Reasa sidewatks and parking lots due to snow and |buildings.
hitch. ice.
31 |Public Services! [Crow Cab $ 70,000 X X More refiable transportation for the Sewer | The Town will have to constantly repair &
Collections and Crew, Less repairs. 20-year-old wore out vehicle.
Distribution




DEPARTMENTAL BUDGET REQUESTS

FY 2026-2027 51900026
Contlnuation of
Department/ Piior Year | Prior Fiscal | Quiside
Fund] Division  |Description of Budget Requaest|  Cost Request |  Activily | Funding impact of Approval Impact If NOT approved

31 |Public Services/ | O'Brlen Trailer- Mounted $ 88,638 X Jetling Sewer lines, After hours problem, | Would have to use the Vac-Truck for those
Collecticns and |Sewer Jetter, 40gpm @ 2000 back up in the Sewer Mains, Don'tneed a  [problems and would have to maybe call-in
Distribution ps CDL driver, any employees in the Dept can |exira employess after regular working

use it. hours, and that extra cost to the town. And
save on the Vac- Truck wear and tear.

31 [Public Services! | Dual Fuel Portable Generator [ § 1,100 X Making repalrs on slte wil! save us time,  |Borrowing from another Dept, If it's
Collections and [13500W peak 10500W running. available. After hours would be a problem,
Distribution

#  [Public Sarvices! | Jack Hammer, usetobreak up| $ 1,869 Halp with water and sewer line repairs Will have to use contraciors
Collsctions and |cencrete, and Asphalt, for
Dishibuticn sewer and water lines repair

3 |Public Services/ |Misc. Tools $ 3,000 X Wil make work more efficient and use less . .
Collections and time to complete the job. Using squipment from other deps., if they

) art, avallable
Distribution

3 zgﬁgzliir::ﬁ Closed Traller § 8,795 X Save on time. We could have everything we

Distribution need in the traller, we would not have t¢ We had one, but it was stolen last year and
make several trips back to the shop to get a [never replace
part or tools.

31 |Public Services/ | HUSQVARNA. 54 INCHZERO | $ 5,000 X Need to cut the alevation tanks .

Collecilons and | TURN MOWER We had one, but it was stolen last year and
Distribution never raplace

31 |Public Services/ | MASSIMO T-BOSS 560 UTV | $ 11,000 . ) Nothing
Collections and |4X4. Used for tight places that regular vehicle
Distribution can' go

31 |Public Services! |Generator $ 800 Nothing Nothing
Collecticns and
Distribution

31 [Public Servicas! [Full face respirators $ 720 X X Pratection when working on asbestos pipes [Exposure to foxic materials
Coflecticns and
Distribution

3 |Public Services/ |Generator - Williams St Tank | § 14,456 X X X |Will ensure proper operation of altitude Possible interruption of proper allitude valve
WTP cales o elevation tanks in case of power  |operation during powsr loss events

loss

H Public Services! |Generator - Hackeft St § 14457 X X X |Will ensure proper operation of altitude Possible interruption of proper altitute valve
WTP cales 0 elevation tanks in case of power  |operation during powsr loss events

loss

3 |Public Services/ |Generator - Industrial Park $ 14,458 X X X [Will ensure proper operation of altitude Possible interruption of proper altitude valve
WTP cales o elevation tanks in case of power  [operation during power loss evants

loss

31 |Public Services/ | Rotary Screw Alr Compressor | § 24,000 X To be used as a back up that would already (If the main air compressor goes down, the
WTP be on-site entire plant would be down until the air

compressor is fixed or replaced.

3 [Public Services/ ; High Service Pump Motor $ 16,000 b4 High service pump motor would be a spare [Extends downtime of failad high service
WTP for inventory eliminating order and lead time |pump; order and lead time have fo be

i one of the mofors Inn service fails factored in

31 Public Services/ |CIP Pump Motor for Plant $ 4,000 X Spare motor that will be in inventory f motor | Potental of having to wait for pump to be
WTP in use ¢uits working ordered and any lead time it may take if not

in stock

3 |Public Services! [Backwashifeed pump motos or| § 20,000 X Spare metor that can be used for both Potental of having to walt for pums to be
WTP plant {2} backwash and feed pump applications so  [ordered and any lead time it may take If not

there would be no less of production fime.  |in stock

31 |Public Services/ |Chemical pumps and spare $ 15,000 X X Spared pumps for chemical skids and spare {possible inferuption of chemical feed to the
WP parts parts to ensure no Inferruption in operation  [water plant which may cause plant to be

of the plant inoperable for a period of ime.
31 [Public Services/ |Automatic Hydrant Flushers | § 12,000 X Can be placed af ends of distribution lines  [Makes it harder to keep water circulated

WIP

3

to help keep water clreulated at the end of
the fines

properly at the end of the distribution lines,




DEPARTMENTAL BUDGET REQUESTS

FY 2026-2027 5162026
Continuation of
Departmentf Prior Year | PriorFlscal | Outside
Fund} Division |Description of Budget Request| Cost Request Aclivity | Funding Impact of Approval Impact if NOT approved
31 |Public Services/ |Spare Parts for Pre-filter $ 16,000 Spare parts for prefilters would maks it Possible interruption of water production
WTP asler to keep them runnining at the proper
level
31 |Public Services/ |Upgrade the Chlorine and $ 3748 X X X |Safe for the town employses and Could possibly have a chlorine gas leak
WWTP Sulfur Dioxide gas to liqufd community which could harm the environment
81 [Public Servicss/ |New Lah Truck $ 50,000 h 4 X Current vehicle is 2005 Ranger, 160K miles.|Constant repairs
WWTP More reliable transportation for employeas.
Less repalrs.
31 |Public Services/ | 10x28 Storage Bldg § 10,000 X X Will help keep chemicals and pumps dry. | Moisture causes equipment will rust and the
WWTP chemicals degrade in strength
31 |Public Services/ | Grlt Trash Pump $ 15,000 X X Pumps will run smoother and check valves | Will continue to have trash and total solids
WWTP will rot clog and break; water effluent in the effluent; will cause problems and
quality will be better Increase maintenance costs for pumps and
equipment
3 |Public Services/ | Replace Influent pumps § 24,000 X X X |Will help malntain flow into the plantand ~ |Pumps will continue to fail and wat well will
WWTP can order up-to-date paits overflow, Parts are difficult to find for the
1970s pumps
3 |Public Services/ |Bar Screen and Ram Press $ 120,000 X X X |Would improve the guality of the efluent  |Equipment is from the 1970s; frash and
WWTP water and help improve the wastewater.  [contaminants in discharged water;
envircnmental concems; NOV's
#  |Public Services/ |Rotors § 120,000 X X X [Improves watsr quality Poor quality of outflow; NOV's
WWTP
¥ |Public Services/ |Hydrants at WATP $ 6,000 X X Will be able to keep FOG, grit, and trash out{FOG buildup that can cause equipment to
WWTP of the system malfunction andfor break; grease, rags,
trash, and insects In the clarifier
3 [Public Services! |Generators at lift statlons (5) | $ 150,000 X X X |Continuous power at lift staticns during Spillouts during powsr outages; NOV's;
WWTP power outages; Recommended by State  [have to hay contractors for backup
generators
3 |Public Services/ | SCADA update $ 11,000 X X X |Assist staff with menitoring levels Required for all systems to have SCADA
WWTP
31 |Public Services! | Storage Gate for Pumps $ 30,000 X X Keep pumps out the rain and safe from theft| Possible theft of wires and damage to
WWTP pumps would continue; repairs are
expensive,
31 |Public Services/ |Check valves for lift statfons | $ 17,000 X X Would have spare parfs Current parts are out-tlated and take fime to
WWIP find; delays could cause spillovers and
NCVs
31 |Public Services/ |Storage Bldg - 28x51 $ 35000 X X Would be able to lock up equipmentand | Hems will continue tc be damaged or stolen
WWIP chemicals frem damage or theft
31 |Public Services/ |Industrial lift station control | § 15,000 X X X |Protect employees from gases and eleciic |Dangerous conditions to go undergound to
WWTP panal reset pumps and operate electiic hoxes in
mositurs with exposed wired; State
recommends fixing the foundation and
contrel panel.
31 [Public Services/ |[Ras Pumps {3} $ 24,000 X X X |ltwould helpd the bugs in the clarifier and  [The P Serfes pumps are no longer
WWTP the oxidation ditches; helps with the quality |produced:; parts are hard to find. Only one
of efffzent water pump is currently working and the rest are
falling apart,
31 |Public Services/ |Celtular at lift stations (7) $ 26,000 X X X (Calls at high levels or power outage; catch  |Future spifls and NOY's
WWTP spills before they happen
31 |Public Services/ |[EQ Basin Vaults $ 30,000 X X X |Willbe able to assess the EQ basin from | Continued safety risk for employees

WWTP

the top without goig underground fc open
valves in a confined space; would improve
effluent water quality, Been broken since
Hurricane Mathew




DEPARTMENTAL BUDGET REQUESTS

FY 2026-2027 519/2026
Continuatfon of
Department/ Prlor Year | PriorFlscal | Outside
Fund| Division |Dascription of Budget Request| Cost Request Activity Funiding Impact of Approval Impact if NOT approved

31 [Public Services! [John Boat $ 1,500 X X would assist with cleanin grass and Grass and trash can net ba reachad without

WWTP repairing equipment in deep water; Could  |a boat on site; grass and weeds clog the
gave lives pumps

31 |Public Services/ |Crane $ 2,000 X X Would be used to lift heavy pumps and lids |Would reduce contractor costs and safer for
WWTP at lift stations employess

31 |Public Services/ |Post hydrant $ 5000 X X Would help keep clarifiers and oxidation  [Clarifiers would requlre more fraquent
WWTP ditches clean claaning.

33 [Electric Metal Building $ 6441 Great opportunity for Electric Dept to have a|Safety hazards for all depariments with
place to have their own safety meetings, tail |overcrowding of equipment at the yard.
gate, and classroom discussions. Would
also e usad to store equipment and
vehicles.

33 |Electric CAT Compact Track Loader | § 156,168 Reduced malntenance and emergency
repalrs. Reduced strain on existing
equipment

33 |Electic Supplies for Electric $ 225,000 Will allow the department to stock critical — |WHI lead to higher risk of accidents or
equipment. Also strengthens preventative  [equipment related hazards.
maintenance. Will make the system safer
and mere reliable

10 |Bulldings & Grou! Mapping and survey of $ 20,000 A mapping survey weld create an accurate, Tha cemetery has unmarked and poorly

Alloway Cemetery

organized record of each burial space,
boundar, pathway, and feature of the
property instead of refying on outdated or
incomplete paperwork or memory

decumented gravves. Without budgst
approvel, we cannot ensure that no one is
forgotten or disturbed.




AUTHORIZED POSITION LISTING

PROPOSED POSITIONS
FY 2026/2027
Full Time Vacant (FT)  Part Time Vacant (PT) TOTAL FT/PT TOTAL VACANT
Legislative 0 0 7 0 7 0
Administration 2 0 0 0 2 0
Finance 3 0 0 0 3 0
Human Resources 1 0 0 0 1 0
Code Administration 0 0 1 0 1 0
Police 17 0 0 0 17 0
Fire 0 0 2 0 2 0
Recreation 1 0 6 4 7 4
Sanitation 0 0 1 0 1 0
Streets 9 ] 0 0 9 1
Buildings and Grounds 0 0 2 0 2 0
GENERAL FUND 33 1 19 4 52 5
Electric 5 0 0 0 5 0
ELECTRIC FUND 5 0 0 0 5 0
Collections 5 0 0 0 5 0
Water Treatment 3 0 0 0 3 0
WWTP 3 0 0 0 3 0
WATER/SEWER FUND 11 0 0 0 11 0
ALL FUNDS 49 1 19 4 68 5



Proposed FY2026/2027 Town of Red SErings Schedule of Fees & Rates

Utility Deposits Adopted
Water S 90.00
Electrical S 275.00
Senior Citizens —Electric S 125.00
Letter of Credit from S 140.00
Previous Utility Company
Miscellaneous Utility Fees Adopted
Connection Fee S 25.00
Reconnection Fee S 40.00
Late Fee S 10.00
Returned Check Fee S 36.00
Water & Sewer Taps Adopted
3/4 inch Water Tap $1,750
1 inch Water Tap 52,250
2 inch Water Tap $3,750
4 inch Sewer Tap $1,750
All Other Taps Town Cost + 10%

Note: Any special costs associated with water and sewer taps will be billed at the town’s cost.

**Rates effective July 1, 2025,

#**EE¥Adopted Water Rates ***¥%

Gallons Used In Town Out of Town Industrial
Minimum (0-2,000) 34.00 46.00 37.00
2,001 - 5,000 4.00 6.00 6.00
5,001 - 10,000 4.50 6.50 6.25
10,001 — 15,000 5.00 7.00 6.50
Over 15,001 5.50 7.50 6.75

*¥*Ex¥¥Adopted Sewer Rates *****

Gallons Used In Town Out of Town Industrial
Minimum (0-2,000) 42.00 58.18 52.00
2,001 - 5,000 5.95 9.90 8.50
5,001 - 10,000 6.25 10.00 8.60
10,001 — 15,000 6.55 10.10 9.00
Over 15,001 6.85 10.20 9.25

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

Sanitation Rates

Description Adopted
Residential Flat Rate $25.00/month
Commercial Flat Rate $36.00/month

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

Electrical Rates

Adopted
Residential Service
Base Rate $15.00
Rate Code 30 All Residential Kilowatt hours
(Winter Rates) (No tiered rate; No switch from W to
5)

Per Kilowatt hour
1-1,000 kWh $0.1320
1,001 - 2,500 kWh
All over 2,500 kwWh

Residential Service
Rate Code 130
{Summer Rates)

Per Kilowatt hour

Small General Service
Commercial — Rate Code 71
» This schedule is available for non-residential electric service when the Customer’s maximum

demand is less than 30 KW.

Base Rate $25.00
All Small General Service Kilowatt
hours
(No tiered rate)

Per Kilowatt hour

1-1,000 kwh $0.1375

1,001 — 2,500 kWh

All over 2,500 kWh

Medium General Service
Commercial - Rate Code 72
» This schedule is available for non-residential electric service when annual peak demand

exceeds 30 KW but is less than 150 KW.

Base Rate $55.00
All Medium General Service
Kilowatt hours
(No tiered rate)

Per Kilowatt hour

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

Adopted
1-5,000 kWh
All over 5,000 kwh
Demand charge (per KW of
demand)

$0.1085
$11.14

Large General Service
Commercial - Rate Code 73
» This schedule is available for non-residential electric use when the Customer’s maximum

annual metered demand is over 150 KW.

$75.00

All Large General Service Kilowatt
hours

(No tiered rate)

Base Rate

Per Kilowatt hour

1-5,000 kWh $0.1085
All over 5,000 kWh $11.14
Demand charge (per KW of
demand)
Service Lights (No Charge)

Annual Monthly
60 Watt LED $91.80 $7.65/month
250 Watt Sodium $172.44 $14.37/month
400 Watt Sodium $189.00 $15.75/month
1,000 Watt Sodium $486.00 $40.51/month

Charges for Change from Overhead to
Underground Service

Total Cost Cost per Foot
2/0 AWG $840.14 $8.40
4/0 AWG $876.44 $8.76
350 NCM $1,127.30 $11.27

Coordinated Demand Control Service
Large General Service — Coincident Peak Rate

Customer Charge

$250.00 $250.00

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

Adopted
Energy Charge (kWh) $.039008
Demand Charge
CP Demand (kW) $22.00
Excess Demand (kW) $3.05
Energy Fuel Adjustment $.009844
Rider (kWh)

Load Management Switches
Effective 04-03-18

Water Heater -54.00
Air Conditioning -$4.00
Heat Strips -54.00

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

TOWN OF RED SPRINGS

PERMIT FEE SCHEDULE
(BUILDING & ZONING)
(REVISED 10/7/14)

INTENT
It is the intent of this complication to affect a fair and uniform schedule of fees to be charged for
permits issued by the Town of Red Springs Inspection Department.

PERMITS NOT VALID

No building, electrical, plumbing, mechanical and miscellaneous or other permits issued by the Red
Springs Inspection Department shall be valid until fees as prescribed by this Ordinance shall have been
paid to the Town of Red Spring and evidence of such payment is marked on the face.

PERMIT FEES FOR WORK COMMENCED PRIOR TO OBTAINING PERMITS

In all cases where building construction, electrical, plumbing, mechanical or other work for which a
permit is required, is commenced before such permit is obtained, except where specified permission
is granted to proceed by the Town of Red Springs Inspection Department. The permit fee due the
Town for a permit for such work shall be $100.00 plus twice the amount of the regular permit fee
specified herein which would have been due had such permit been obtained prior to commencing
work.,

INSPECTIONS REQUIRED

As the work progresses the inspector shall make as many inspections of the work they deem
necessary to establish that all work is in compliance with the North Carolina Building Codes. At a
minimum, the following inspections shall be performed:

Footing excavations and floor slab inspections prior to pouring concrete.
Foundation inspection

Open-Floor

Exterior sheathing fastening prior to exterior wall air/moisture retarder is applied.
Electrical, plumbing and mechanical rough-in’s.

Framing

Insulation

Wall ties for brick veneer.

© P ND YA WN R

Fire protection.
10. Final inspection.

BUILDING (RESIDENTIAL) $50.00 Application Fee (new construction only) plus $5.00 Technology Fee

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

To include but not limited to single-family residence, duplex, townhouse, modular, accessory/storage
buildings:

e Heated Sq. Ft. $0.30 per Sq. Ft.
e Unheated Sq. Ft. $0.20 per Sq. Ft.
e Porch/Deck (covered) $100.00

e Porch/Deck (uncovered) $75.00

¢ Remodel $75.00
e Reroof $75.00
e  Minimum Permit Fee $75.00

Building (Commercial) $50.00 Application Fee (new construction only) plus $5.00 Technology Fee

e Heated Sq. Ft. $0.30 per Sq. Ft.

e Unheated Sq. Ft. $0.20 per Sq. Ft.

e Remodel $100.00 (up to 1,000 Sq. Ft. plus $0.10 per Sa. Ft. Above 1,000)
e Cell Tower $150.00

e Minimum Permit Fee $100.00

SIGNS

e $50.00 Application fee plus $5.00 Technology Fee

MOBILE HOME SET-UP PERMITS
e $50.00 Application fee plus $5.00 Technology Fee

e $50.00 Footers for Mobile Home
e Singlewide $25.00 Doublewide $50.00 each additional section $25.00

Modular Dwelling Units- $50.00 Application Fee plus $5.00 Technology Fee

e $0.30 per Heated Sq. Ft.
e 50.20 per Unheated Sq. Ft.

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

MOVING AND DEMOLITION OF BUILDINGS (ALL TYPES)

$50.00 Application Fee plus $5.00 Technology Fee

POOLS (COMMERCIAL, PUBLIC OR PRIVATE)

TENTS (ABOVE 600 SQ. FT.) EXCLUDES RESIDENTIAL

FIRE SPRINKLER SYSTEM “ISSUED AS A PLUMBING PERMIT”

$75.00 plus $5.00 Technology Fee

$50.00 plus $5.00 Technology Fee (shall have Fire Marshall Approval)

Application Fee $100.00 (includes first 20 heads) plus $5.00 Technology Fee

Additional Heads $1.00 each

MECHANICAL

Heating and Air Conditioning
(A) Heating systems-oil, gas and electric furnaces (duct distribution). Boilers, conversion

$50.00 Application Fee plus $5.00 Technology Fee

0% N ol OF B N

[
D W N RO

burners, heat exchange and hot water systems.

$15.00
$20.00
$25.00
$30.00
$35.00
$40.00
$45.00
$50.00
$55.00

. $60.00
. $65.00
. $70.00
. $75.00
. $80.00

up to 110,000 BTU’s
110,001-150,000
150,001-200,000
200,001-250,000
250,001-300,000
300,001-400,000
400,001-500,000
500,001-600,000
600,001-800,000
800,001-1,000,000
1,000,001-1,500,000
1,500,001-2,000,000
2,000,001-2,500,000
2,500,001-3,000,000

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

15
16
17
18
19

. $85.00
. $90.00
. $95.00
. $100.00
. $105.00

3,000,001-3,500,000
3,500,001-4,000,000
4,000,001-4,500,000
4,500,001-5,000,000
5,000,001 & OVER

(B) Central air-conditioning shall be in accordance with the following fee schedule for the
installation or replacement of air-conditioning systems based on the BTU rating of each

$50.00 Application Fee plus $5.00 Technology Fee

©E NGV EWN R

10
11

unit.

$15.00
$20.00
$25.00
$30.00
$35.00
$40.00
$45.00
$50.00
$55.00
. $60.00
. $65.00

up to 24,000 BTU's
24,001-30,000
30,001-36,000
36,001-48,000
48,001-60,000
60,001-90,000
90,001-120,000
120,001-180,000
180,001-240,000
240,001-300,000

300,001 and over $1.50 per 12,000 additional BTU’s will be charged.

{C) Packaged units shall be in accordance with fee schedule (B). Such as the installation of all Self-
Contained Heating and Air-Conditioning systems (oil, gas or electrical) provided the heating
and cooling equipment is contained in the same enclosure (factory assembled and UL LISTED).

NOTE: If the system is split (contained in separate enclosure) permit fees shall be in accordance with
Fee Schedule (A) for heating and Schedule (B) for cooling.

(D) Permit fees for the installation or replacement of all fixed in place heat producing equipment
listed below which utilizes gas (natural or LP), oil, electricity, steam or solid fuels shall be in
accordance with the following fee schedule for each unit.

Floor Furnaces

Space Heaters

Unit Heaters (less than 100,000 BTU's)

Wall Heaters

$50.00 plus $5.00 Technology Fee
$50.00 plus $5.00 Technology Fee
$50.00 plus $5.00 Technology Fee
$50.00 plus $5.00 Technology Fee

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

(E) Minimum fee for the replacement or reinstallation of any fixed in place heating or air-
conditioning “unit equipment” only:
e $50.00 plus $5.00 Technology Fee

(F) Hoods and Canopies:

Commercial $25.00 Residential $15.00

(G) Mobile Homes: Permit fees for the installation or replacement of furnaces (oil, gas or electric)
and air-conditioning equipment (central) in mobile homes shall be in accordance with Fee
Schedule (A) and (B) under Mechanical Schedule.

GAS PIPING

e $50.00 Application Fee (to include 2 appliances) plus $5.00 Technology Fee
e  $5.00 for each additional appliance

PLUMBING
e $50.00 Application Fee plus $5.00 Technology Fee
e $4.00 per fixture

e $50.00 Mobile Homes, Modular Homes plus $5.00 Technology Fee

INSULATION

e $50.00 Minimum permit fee (up to 1,000 sq. ft.) plus $5.00 Technology Fee
® .03 per sq. ft. over 1,000 sq. ft. floor area

ELECTRICAL
e Application Fee $50.00 plus $5.00 Technology Fee
e Service per 200 amp @ 10.00 Water Heater @ 5.00
e Branch Circuits @ .50 Dishwasher @ 5.00
e Junction Boxes @ .50 Welders @ 5.00
e Electric Range @ 5.00 Pool or Spa @ 50.00
e Cooking Equipment @ 5.00 Boilers @ 5.00

Proposed Fees and Rates—FY 2026-2027



Pl;ggosed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

e HVAC@ 5.00 Motors @ 10.00

e Furnaces @ 5.00 Signs @ 50.00

e Mobile Home @ 50.00 Modular @ 50.00

e Temp. Service Pole @ 50.00 Transformers @ 5.00
e Farm Service @ 50.00 Inverters @ 10.00

e Service Reconnect @ 50.00 Strings @ 5.00

e Service Change 200 amp or less @ 50.00 Above 200 amps @ .25/amp

SPECIAL INSPECTIONS ($50.00 plus $5.00 Technology Fee)
e Inspections for Mixed Occupancies, Assembly, Business, Educational, Day Care Licensing,

Factory-Industrial, Hazardous, Intuitional, Mercantile, Residential and Storage.
e Day Care Licensing
e Group Homes
e ABC Inspections (Zoning & Building $50.00 Each)
e Therapeutic Home Inspection
e Tents (ABOVE 600 SQ. FT.) (EXCLUDES RESIDENTIAL)
{Shall have Fire Marshall Approval)

ZONING PERMIT

e $50.00 Application Fee plus $5.00 Technology Fee

ZONING VERIFICATION LETTER

e 5$50.00 Fee

REZONING PERMIT

e $250.00 Application Fee plus $5.00 Technology Fee

CONDITIONAL-USE PERMIT

e $250.00 Application Fee plus $5.00 Technology Fee

MINOR & MAIOR SUBDIVISION

e $250.00 Application Fee plus $50.00 per Lot plus $5.00 Technology Fee

VARIANCES

e $250.00 Application Fee plus $5.00 Technology Fee

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

APPEALS

e $250.00 Application Fee plus $5.00 Technology Fee

EXTRA INSPECTIONS (REINSPECTION FEE) $25.00
Additional inspections or inspection trips made necessary through the failure of any person,
firm or corporation in charge of work, in which creates conditions making such additional
inspections or trips necessary are hereby designated “EXTRA INSPECTIONS”. For such extra
inspections a fee of $25.00 shall be imposed after the 2™ (second) failed inspection.

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

QOut of Town Customers

ALLOWAY CEMETERY NEW SECTION
NEW SECTION GRAVE SITES
8 grave lot 22 ft. X 25 ft.
4 grave lot 11 ft. X 25 ft.
2 grave lot 11 ft. x 12 ft.
1 grave lot 5% ft. X 12 ft.
New Cemetery Plot Fee
In Town Customers
Adopted Adopted
1 Plot $750.00 1 Plot $1,000.00
2 Plots  $1,500.00 2 Plots $1,750.00
3 Plots  $2,250.00 3 Plots $2,500.00
4 Plots  $3.000.00 4 Plots $3,250.00
8 Plots  $6,000.00 8 Plots $8.,000.00

*  $100 for marking corners is included in the fee.

COLUMBARIUM NICHES

Each niche will accommodate 2 standard size urns — can sold as a single or companion

Note: 312 niches will be available

Price Columbarium Niche

In Town Customers

$500.00

Out of Town Customers

$600.00

Proposed Fees and Rates — FY 2026-2027



Proposed FY2026/2027 Town of Red Springs Schedule of Fees & Rates

Building Rentals

Community Building Adopted Proposed
Building Rental (Full Day) $500.00
Attendant Fee S 90.00
Deposit $125.00
Total $715.00

McNeil Farmer’s Market

Building Rental (1/2 Day) $150.00
Attendant Fee $90.00
Deposit $125.00
Total $365.00
Splashpad
Admission s1

Chavis and Locklear

All Day Rental of Shelter $50.00
Deposit $50.00
Total $100.00

Proposed Fees and Rates — FY 2026-2027



