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010-299-0001 FUND BALANCE APPROPRIATION 75,958            -                  -        % (100.00)  
010-300-0100 SERVICES PROVIDED TO ELECTRIC 210,317          105,158.50     50.00    % 221,695               5.41       
010-300-0101 SERVICES PROVIDED TO W/S -                     -                  -        % 88,451                 #DIV/0!
010-300-0101 TRANSFER FROM POWELL BILL -                     % -                           #DIV/0!
010-301-2009 2009 TAX COLLECTIONS -                     % -                           #DIV/0!
010-301-2010 2010 TAX COLLECTIONS -                     % -                           #DIV/0!
010-301-2011 2011 TAX COLLECTIONS -                     % -                           #DIV/0!
010-301-2012 2012 TAX COLLECTIONS -                     % -                           #DIV/0!
010-301-2013 2013 TAX COLLECTIONS 500                 173.44            34.69    % -                           (100.00)  
010-301-2014 2014 TAX COLLECTIONS 1,000              652.16            65.22    % -                           (100.00)  
010-301-2015 2015 TAX COLLECTIONS 1,000              628.48            62.85    % -                           (100.00)  
010-301-2016 2016 TAX COLLECTIONS 3,000              575.61            19.19    % 3,000                   -         
010-301-2017 2017 TAX COLLECTIONS 2,000              1,379.76         68.99    % 2,000                   -         
010-301-2018 2018 TAX COLLECTIONS 2,000              1,582.94         79.15    % 2,000                   -         
010-301-2019 2019 TAX COLLECTIONS 4,000              1,480.92         37.02    % 4,000                   -         
010-301-2020 2020 TAX COLLECTIONS 4,000              1,282.13         32.05    % 4,000                   -         
010-301-2021 2021 TAX COLLECTIONS 8,000              3,209.41         40.12    % 8,000                   -         
010-301-2022 2022 TAX COLLECTIONS 10,000            7,037.35         70.37    % 10,000                 -         
010-301-2023 2023 TAX COLLECTIONS 20,000            18,114.30       90.57    % 10,000                 (50.00)    
010-301-2024 2024 TAX COLLECTIONS 60,000            50,113.45       83.52    % 15,000                 (75.00)    
010-301-2025 2025 TAX COLLECTIONS 1,450,000       1,048,457.71  72.31    % 40,000                 (97.24)    
010-301-2026 2026 TAX COLLECTIONS 37.70              -        % 1,450,000            #DIV/0!
010-301-9999 AUTO TAXES - CURRENT YEAR 190,000          118,932.04     62.60    % 190,000               -         
010-302-0000 IN LIEU OF TAXES - RC HOUSING AUTHORIt 7,000              -                  -        % 7,000                   -         
010-302-1000 IN LIEU OF TAXES - NC INDIAN HOUSING AUTHOR 4,000              4,750.00         118.75  % 4,000                   -         
010-317-0000 TAX COLLECTION - PENALTIES & INTEREST 38,000            15,693.60       41.30    % 38,000                 -         
010-325-0000 PRIVILEGE LICENSE - BEER & WINE 250                 -                  -        % 250                      -         
010-329-0000 INTEREST - NCCMT RED SPRINGS 60,000            54,703.58       91.17    % 55,000                 (8.33)      
010-329-0100 INTEREST - NCCMT DEBT SET OFF 800                 1,159.44         144.93  % 100                      (87.50)    
010-329-0300 INTEREST - NCCMT SANITATION 250                 -                  -        % 350                      40.00     
010-329-0400 INTEREST - CAP RES USDA FIRE TRUCK 400                 689.64            172.41  % 500                      25.00     
010-329-0700 INTEREST - CAP RES USDA COMM CTR #11 200                 326.21            163.11  % 300                      50.00     
010-329-0800 INTEREST - CAP RES USDA COMM CTR #16 100                 195.76            195.76  % 200                      100.00   
010-329-0900 INTEREST - CAP RES USDA COMM CTR #17 100                 274.59            274.59  % 200                      100.00   
010-329-1100 INTEREST - USDA ELEVATOR/DRIVE UP 100                 251.15            251.15  % 200                      100.00   
010-329-1200 INTEREST - CAP RES MULCH 1,500              1,551.12         103.41  % 1,500                   -         
010-335-0000 MISCELLANEOUS REVENUES 5,000              5,757.94         115.16  % 5,000                   -         
010-335-0150 OSFM GRANT FUNDS -                     483.00            -        %
010-335-0300 POLICE REPORT FEES 3,000              2,260.75         75.36    % 3,000                   -         
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010-335-0750 NC RESCUE GRANT 8,354              -                  -        % -                           (100.00)  
010-335-0950 GOVERNOR'S CRIME BLOCK GRANT 200,000          -                  -        % 200,000               -         
010-335-1800 INSURANCE PROCEEDS - GF 10,548            16,643.66       157.79  % 10,548                 -         
010-335-2500 SCRAP METAL FEES 2,500              -                  -        % 2,500                   -         
010-336-0000 RECREATION - DONATIONS 500                 30.00              6.00      % 500                      -         
010-336-0100 RECREATION - FEES & DUES 4,000              3,057.00         76.43    % 4,000                   -         
010-336-1100 FARMER'S MARKET RENTALS 4,000              2,225.00         55.63    % 4,000                   -         
010-336-1101 PARK RENTALS -                     -                  -        % 5,000                   #DIV/0!
010-337-0000 UTILITY FRANCHISE TAX 166,586          148,793.73     89.32    % 166,586               -         
010-337-0250 WASTE MANAGEMENT FRANCHISE FEE 15,000            8,500.00         56.67    % 15,000                 -         
010-337-0500 SOLID WASTE DISPOSAL TAX 2,500              1,849.52         73.98    % 2,500                   -         
010-338-0400 COMMUNITY CENTER RENTALS 4,000              2,344.25         58.61    % 4,000                   -         
010-338-0500 POLE ATTACHMENT FEES 11,273            -                  -        % 11,273                 -         
010-340-0500 POLICE DEPT - STATE UNAUTHORIZED TAX DIVISION 1,000              -                  -        % 1,000                   -         
010-343-1000 SRO REIMBURSEMENT - ROBESON COUNTY -                     16,998.79       -        % -                           #DIV/0!
010-345-0000 SALES & USE TAX 1,208,000       1,031,610.19  85.40    % 1,225,000            1.41       
010-347-0000 ABC TAX REVENUE 65,000            65,642.50       100.99  % 65,000                 -         
010-351-0000 RED SPRINGS DISTRICT COURT FEES 2,000              443.70            22.19    % 2,000                   -         
010-353-0000 FIRE DEPT DONATIONS 2,000              2,250.00         112.50  % 2,000                   -         
010-353-0100 FIRE DISTRICT TAX 117,000          106,506.21     91.03    % 120,000               2.56       
010-353-0300 FD INCIDENT REIMBURSEMENT 1,000              -                  -        % 1,000                   -         
010-355-0075 TRANSFER IN FUND 75 120,000          % -                           (100.00)  
010-357-0000 FIRE INSPECTION FEES -                     % -                           #DIV/0!
010-358-0000 ZONING PERMIT FEES 4,000              2,110.00         52.75    % 4,000                   -         
010-359-0000 SANITATION FEES 354,345          317,347.57     89.56    % 380,000               7.24       
010-359-0100 SANITATION - TRASH CAN SALES 500                 693.00            138.60  % 500                      -         
010-361-0000 CEMETERY REVENUES 6,000              5,662.60         94.38    % 5,000                   (16.67)    
010-361-3000 RECREATION - SPORTS FACILITY RENTAL FEES 400                 -                  -        % 400                      -         
010-364-0000 GOLF CART REGISTRATION FEE 100                 19.32              -        % 100                      -         
010-367-0200 GAS TAX REFUND 25,000            -                  -        % 25,000                 -         
010-383-4000 RENTAL OF GOV OWNED PROPERTY 4,000              8,253.49         33.01    % 4,000                   -         
010-383-4100 LEASE: RESCUE BUILDING -                     4,250.00         106.25  % 13,035                 #DIV/0!
010-383-5000 SURPLUS SALE:FIXED ASSETS 25,000            -                  -        % 25,000                 -         
010-383-6000 ETI LEASE/PURCHASE #1 - PRINCIPAL 80,729            76,087.43       94.25    % 80,729                 -         
010-383-6100 ETI LEASE/PURCHASE #1 - INTEREST 30,401            15,579.20       51.25    % 30,401                 -         
010-383-6200 ETI LEASE/PURCHASE #2 - PRINCIPAL 8,000              7,333.36         91.67    % 8,000                   -         
010-397-0100 POLICE DEPT -  FUNDRAISERS 2,000              -                  -        % 2,000                   -         
010-397-0200 POLICE DEPT -  DONATIONS 1,000              2,206.00         220.60  % 1,500                   50.00     
010-397-0400 POLICE DEPT - GRANT REVENUE 25,000            5,862.50         23.45    % -                           (100.00)  



DRAFT FY 2026-2027 Budget
05/18/2026

Account Description

 Current 
Budget         

FY 2025-2026 
 Fiscal Activity 

4/23/2026 

 Proposed 
Budget             FY 

2026-2027  
 %      

Change % Used
4,674,211       3,299,211.70  70.58    % 4,585,318            (1.90)      General Fund Revenue Total:
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010-410-0210 SALARIES:PART-TIME 10,650             6,900.00          64.79       % 10,650                 -                 
010-410-0500 FICA 815                  527.88             64.77       % 815                      -                 
010-410-0501 WORKER'S COMP -                       -                   -           % 38                        100.00           
010-410-1400 TRAVEL/MEALS/SUBSISTENCE 4,743               2,767.17          58.34       % 4,743                   -                 
010-410-1900 TRAINING/MEETINGS 15,000             12,133.88       80.89       % 15,000                 -                 
010-410-3300 SUPPLIES:DEPARTMENTAL 1,305               1,258.32          96.42       % 875                      (49.14)           
010-410-3400 MISCELLANEOUS 6,385               -                   -           % 9,700                   34.18             
010-410-3410 ECONOMIC DEVELOPMENT 10,000             2,646.45          36.66       % 10,000                 -                 
010-410-3990 ELECTION EXPENSE 4,967               4,537.18          91.35       % 2,500                   (98.68)           
010-410-4500 CONTRACT SERVICES 670                  550.00             82.09       % 1,000                   33.00             
010-410-5300 DUES/FEES/PERMITS 3,470               3,457.40          99.64       % 3,500                   0.86               

DEPARTMENT 410 - LEGISLATIVE 58,005             34,778             59.96       % 58,821                 1.39               

010-420-0200 SALARIES:REGULAR 175,000           140,881.37     80.50       % 180,250               2.91               
010-420-0500 FICA 13,388             10,752.11       80.31       % 13,789                 2.91               
010-420-0501 WORKER'S COMP 5                      -                   -           % -                           #DIV/0!
010-420-0600 EMPLOYEE INSURANCE 10,291             8,486.40          82.46       % 12,931                 20.42             
010-420-0700 RETIREMENT 25,112             20,315.13       80.90       % 27,218                 7.74               
010-420-0701 401(K) 3,500               2,811.57          80.33       % 3,605                   2.91               
010-420-1100 TELEPHONE 2,700               1,787.43          66.20       % 2,700                   -                 
010-420-1400 TRAVEL/MEALS/SUBSISTENCE 1,500               765.50             51.03       % 2,000                   25.00             
010-420-1600 M&R:EQUIPMENT 1,335               -                   -           % 500                      (167.00)         
010-420-1700 M&R:VEHICLES 900                  850.85             94.54       % 2,500                   64.00             
010-420-1900 TRAINING/MEETINGS 6,000               3,986.73          66.45       % 8,000                   25.00             
010-420-2600 ADVERTISING 7,545               20.00               0.27         % 3,500                   (115.57)         
010-420-3100 SUPPLIES:VEHICLE FUEL 7,500               684.32             9.12         % 950                      (689.47)         
010-420-3300 SUPPLIES:DEPARTMENTAL 950                  96.97               10.21       % 950                      -                 
010-420-3400 MISCELLANEOUS 950                  265.28             27.92       % 1,000                   5.00               
010-420-3450 EMPLOYEE APPRECIATION 5,500               3,884.77          70.63       % 6,000                   8.33               
010-420-3460 BUDGET RETREAT 300                  -                   -           % 1,500                   80.00             
010-420-4500 CONTRACT SERVICES 3,000               145.00             4.83         % 3,000                   -                 
010-420-5300 DUES/FEES/PERMITS 1,760               1,274.00          72.39       % 3,000                   41.33             
010-420-6000 DOWNTOWN REHABILITATION 20,000             -                   -           % 20,000                 -                 

DEPARTMENT 420 - ADMINISTRATIVE 287,236           197,007           68.59       % 293,393               2.10               

010-440-0200 SALARIES:REGULAR 145,000           101,176.70     69.78       % 167,000               13.17             
010-440-0500 FICA 11,858             8,472.57          71.45       % 12,776                 7.18               
010-440-0501 WORKER'S COMP 43,636             43,632.45       99.99       % 26,179                 (66.68)           
010-440-0600 EMPLOYEE INSURANCE 15,302             8,348.07          54.56       % 15,302                 -                 
010-440-0650 HEALTH REIMBURSEMENT ACCT 9,000               1,652.00          18.36       % 9,000                   -                 
010-440-0700 RETIREMENT 22,242             16,610.46       74.68       % 25,217                 11.80             
010-440-0701 401(K) 3,100               2,210.37          71.30       % 3,340                   7.19               
010-440-1000 INTEREST EXPENSE 2,250               2,002.09          88.98       % 500                      (350.00)         
010-440-1010 LATE FEES/PENALTIES 1,500               35.00               2.33         % 1,500                   -                 
010-440-1100 TELEPHONE 17,000             14,195.13       83.50       % 17,000                 -                 
010-440-1400 TRAVEL/MEALS/SUBSISTENCE 300                  266.42             88.81       % 900                      66.67             
010-440-1600 M&R:EQUIPMENT 600                  -                   -           % 2,000                   70.00             
010-440-1850 UNEMPLOYMENT COMPENSATION 2,000               -                   -           % 2,000                   -                 
010-440-1900 TRAINING/MEETINGS 2,000               1,039.77          51.99       % -                           #DIV/0!
010-440-3200 SUPPLIES:OFFICE 5,000               3,644.63          72.89       % 5,000                   -                 
010-440-3205 POSTAGE/SHIPPING 2,500               1,781.48          71.26       % 2,500                   -                 
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010-440-3300 SUPPLIES:DEPARTMENTAL 3,700               466.38             12.60       % 5,000                   26.00             
010-440-3400 MISCELLANEOUS 1,550               1,230.50          79.39       % 500                      (210.00)         
010-440-4500 CONTRACT SERVICES 60,000             51,182.82       85.30       % 60,000                 -                 
010-440-4501 CONTRACT SERVICES:TYLER SOFTWARE 51,075             51,066.05       99.98       % 55,000                 7.14               
010-440-4502 CONTRACT SERVICES:ACCOUNTING 30,000             -                   -           % 30,000                 -                 
010-440-5300 DUES/FEES/PERMITS 5,000               4,531.00          90.62       % 5,000                   -                 
010-440-5400 PROPERTY/LIABILITY 4,500               2,848.02          63.29       % 4,500                   -                 
010-440-5401 BOND - FINANCE DIRECTOR 1,451               1,451.00          100.00     % 1,426                   (1.75)              
010-440-7304 LEASES 6,000               1,194.10          19.90       % 6,000                   -                 
010-440-9935 GF RESERVE 11,273             -                   -           % 11,273                 -                 

DEPARTMENT 440 - FINANCE 457,837           319,037           69.68       % 468,913               2.36               

010-470-0400 LEGAL SERVICE 24,000             18,000.00       75.00       % 24,000                 -                 
010-470-1901 ADDITIONAL LEGAL SERVICES 1,000               -                   -           % 1,000                   -                 

DEPARTMENT 470 - LEGAL 25,000             18,000             75.00       % 25,000                 -                 

010-490-0200 SALARIES:REGULAR 65,000             29,555.09       45.47       % 64,000                 (1.56)              
010-490-0220 SALARIES:OVERTIME 200                  169.89             84.95       % -                           #DIV/0!
010-490-0500 FICA 4,973               2,265.42          45.55       % 5,122                   2.90               
010-490-0501 WORKER'S COMP -                       -                   -           % 358                      100.00           
010-490-0600 EMPLOYEE INSURANCE 5,127               1,534.42          29.93       % 5,127                   -                 
010-490-0700 RETIREMENT 9,327               4,286.28          45.96       % 9,607                   2.92               
010-490-0701 401(K) 1,300               579.77             44.60       % 1,339                   2.91               
010-490-1100 TELEPHONE 775                  708.60             91.43       % 775                      -                 
010-490-1400 TRAVEL/MEALS/SUBSISTENCE 200                  116.05             58.03       % 100                      (100.00)         
010-490-1600 M&R:EQUIPMENT 152                  -                   -           % 252                      39.68             
010-490-1900 TRAINING/MEETINGS 900                  -                   -           % 1,000                   10.00             
010-490-2600 ADVERTISING 2,100               1,206.00          57.43       % 1,500                   (40.00)           
010-490-3300 SUPPLIES:DEPARTMENTAL 600                  418.67             69.78       % 300                      (100.00)         
010-490-3400 MISCELLANEOUS 200                  140.53             70.27       % 250                      20.00             
010-490-3990 EMPLOYEE SCREENING 7,100               4,814.50          67.81       % 7,100                   -                 
010-490-4500 CONTRACT SERVICES 6,600               3,174.83          48.10       % 7,000                   5.71               
010-490-5300 DUES/FEES/PERMITS 800                  322.50             40.31       % 1,600                   50.00             

DEPARTMENT 490 - HUMAN RESOURCES 105,354           49,293             46.79       % 105,430               0.07               

010-510-0200 SALARIES:REGULAR 720,027           523,431.90     72.70       % 822,000               12.41             
010-510-0210 SALARIES:PART-TIME 21,800             12,917.63       59.26       % -                           #DIV/0!
010-510-0220 SALARIES:OVERTIME 30,650             29,670.22       96.80       % 30,000                 (2.17)              
010-510-0500 FICA 66,981             46,077.39       68.79       % 65,178                 (2.77)              
010-510-0501 WORKER'S COMP 3,213               812.75             25.30       % -                           #DIV/0!
010-510-0600 EMPLOYEE INSURANCE 82,000             46,676.47       56.92       % 82,000                 -                 
010-510-0700 RETIREMENT 132,393           86,715.82       65.50       % 136,125               2.74               
010-510-0701 401(K) 41,528             26,341.42       63.43       % 42,699                 2.74               
010-510-0703 SEPARATION ALLOWANCE 25,000             24,387.37       97.55       % 30,000                 16.67             
010-510-1100 TELEPHONE 20,300             15,878.84       78.22       % 24,000                 15.42             
010-510-1300 UTILITIES:FIRING RANGE 500                  281.52             56.30       % 500                      -                 
010-510-1400 TRAVEL/MEALS/SUBSISTENCE 1,000               254.28             25.43       % 2,500                   60.00             
010-510-1600 M&R:EQUIPMENT 5,000               3,654.57          73.09       % 5,000                   -                 
010-510-1700 M&R:VEHICLES 34,000             30,845.89       93.26       % 35,000                 2.86               
010-510-1900 TRAINING/MEETINGS 5,000               2,940.48          61.81       % 1,000                   (400.00)         
010-510-3100 SUPPLIES:VEHICLE FUEL 43,300             43,062.67       99.45       % 55,000                 21.27             
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010-510-3200 OFFICE SUPPLIES 10,819             3,906.88          42.52       % 1,140                   (849.04)         
010-510-3300 SUPPLIES:DEPARTMENTAL 20,850             19,760.92       99.08       % 7,850                   (165.61)         
010-510-3400 MISCELLANEOUS 200                  182.10             91.05       % 500                      60.00             
010-510-3450 PD FUNDRAISERS 3,700               2,656.96          98.84       % 3,100                   (19.35)           
010-510-3600 UNIFORMS 20,850             9,590.35          87.31       % 21,300                 2.11               
010-510-3990 EMPLOYEE SCREENING 1,500               500.00             33.33       % 1,500                   -                 
010-510-4308 ANIMAL CONTROL:RCSO CONTRACT 7,200               5,400.00          75.00       % 5,200                   (38.46)           
010-510-4500 CONTRACT SERVICES 32,200             31,941.70       99.20       % 28,000                 (15.00)           
010-510-4600 COUNTY DISPATCH SERVICES 66,040             49,530.00       75.00       % 66,040                 -                 
010-510-4700 CONFIDENTIAL INFORMANT 25                    -                   -           % 2,500                   99.00             
010-510-5100 CAP OUTLAY:EQUIPMENT -                       -                   -           % 10,000                 100.00           
010-510-5300 DUES/FEES/PERMITS 350                  -                   -           % 350                      -                 
010-510-5540 CAP OUTLAY:VEHICLES 68,640             68,602.00       99.94       % -                           #DIV/0!
010-510-6000 CRIMESTOPPERS EXPENSES 46                    27.00               58.70       % 350                      86.86             
010-510-7100 DEBT SERVICE:PRINCIPAL 64,000             63,848.38       99.76       % 48,283                 (32.55)           
010-510-7200 DEBT SERVICE:INTEREST 7,300               7,209.87          98.77       % 4,192                   (74.14)           
010-510-7400 GOVERNOR'S CRIME COMMISSION GRANT 200,000           18,000.00       9.00         % 200,000               -                 
010-510-7403 YOUTH VIOLENCE PREVENTION GRANT 28,657             28,657.00       100.00     % -                           #DIV/0!
010-510-7404 LEASES:VEHICLES 75,000             139,279.14     185.71     % 15,000                 (400.00)         
010-510-8900 NATIONAL NIGHT OUT 500                  450.00             90.00       % 700                      28.57             

DEPARTMENT 510 - POLICE 1,840,569       1,343,492       72.99       % 1,747,007            (5.36)              

010-530-0200 SALARIES:REGULAR 7,810               7,810.00          100.00     % 36,950                 78.86             
010-530-0210 SALARIES:PART-TIME 69,564             59,966.01       86.20       % 40,000                 (73.91)           
010-530-0220 PER CALL PAY 45,000             36,875.00       81.94       % 45,000                 -                 
010-530-0500 FICA 8,287               8,006.56          96.62       % 6,372                   (30.04)           
010-530-0501 WORKER'S COMP -                       -                   -           % -                           #DIV/0!
010-530-0700 RETIREMENT 943                  -                   -           % 5,174                   81.77             
010-530-1100 TELEPHONE 4,730               3,727.30          78.80       % 5,203                   9.09               
010-530-1400 TRAVEL/MEALS/SUBSISTENCE 500                  344.70             68.94       % 1,000                   50.00             
010-530-1600 M&R:EQUIPMENT 2,975               2,856.93          96.03       % 2,723                   (9.25)              
010-530-1700 M&R:VEHICLES 17,925             17,269.95       99.83       % 16,500                 (8.64)              
010-530-1900 TRAINING/MEETINGS 400                  312.00             78.00       % 5,000                   92.00             
010-530-3100 SUPPLIES:VEHICLE FUEL 10,200             7,736.21          75.85       % 15,000                 32.00             
010-530-3300 SUPPLIES:DEPARTMENTAL 9,870               9,811.30          99.41       % 8,800                   (12.16)           
010-530-3600 UNIFORMS 8,000               6,960.06          87.00       % 9,000                   11.11             
010-530-4500 CONTRACT SERVICES 12,500             12,449.17       99.59       % 3,000                   (316.67)         
010-530-5300 DUES/FEES/PERMITS 2,660               2,167.00          81.47       % 5,000                   46.80             
010-530-5400 VFIS OF NC 28,082             28,082.00       100.00     % 27,000                 (4.01)              
010-530-5540 CAP OUTLAY 26,000             25,941.10       99.77       % 250                      (10,300.00)    
010-530-5800 FD INCIDENT EXPENDITURES 250                  -                   -           % -                           #DIV/0!
010-530-7100 DEBT SERVICE:PRINCIPAL 10,067             10,458.34       103.89     % 10,851                 7.23               
010-530-7200 DEBT SERVICE:INTEREST 5,047               4,655.66          92.25       % 4,264                   (18.36)           
010-530-7400 NC RESCUE GRANT 22,854             20,003.99       99.85       % -                           #DIV/0!
010-530-7406 EQUIPMENT 23,425             22,433.88       95.77       % 15,000                 (56.17)           

DEPARTMENT 530 - FIRE 317,089           287,867           90.78       % 262,088               (20.99)           

010-560-0200 SALARIES:REGULAR 301,000           220,158.81     73.14       % 270,000               (11.48)           
010-560-0220 SALARIES:OVERTIME 3,000               1,790.12          59.67       % 4,000                   25.00             
010-560-0500 FICA 23,256             16,979.07       73.01       % 20,961                 (10.95)           
010-560-0501 WORKER'S COMP 3,735               163.32             4.37         % 12,000                 68.88             
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010-560-0600 EMPLOYEE INSURANCE 25,439             18,255.73       71.76       % 25,439                 -                 
010-560-0700 RETIREMENT 43,624             31,368.33       71.91       % 41,374                 (5.44)              
010-560-0701 401(K) 6,080               4,333.65          71.28       % 5,480                   (10.95)           
010-560-1100 TELEPHONE 1,700               1,199.40          70.55       % 1,700                   -                 
010-560-1400 TRAVEL/MEALS/SUBSISTENCE 500                  153.00             30.60       % 750                      33.33             
010-560-1600 M&R:EQUIPMENT 17,000             13,619.83       80.12       % 20,000                 15.00             
010-560-1700 M&R:VEHICLES 40,000             25,538.50       94.94       % 20,000                 (100.00)         
010-560-1800 M&R:STORM DRAINS 2,312               -                   -           % 2,500                   7.52               
010-560-1900 TRAINING/MEETINGS 1,000               405.00             40.50       % 1,000                   -                 
010-560-2990 SUPPLIES:STREET SIGNS 3,450               -                   -           % 3,450                   -                 
010-560-3000 SUPPLIES:EQUIPMENT FUEL 2,475               1,227.39          49.59       % 4,000                   38.13             
010-560-3100 SUPPLIES:VEHICLE FUEL 38,000             30,632.16       80.61       % 40,000                 5.00               
010-560-3300 SUPPLIES:DEPARTMENTAL 22,000             15,742.96       99.78       % 18,000                 (22.22)           
010-560-3400 MISCELLANEOUS 341                  -                   -           % 500                      31.80             
010-560-3600 UNIFORMS 9,200               7,614.63          96.35       % 13,000                 29.23             
010-560-4500 CONTRACT SERVICES 11,000             10,152.95       92.30       % 10,000                 (10.00)           
010-560-5100 CAP OUTLAY:EQUIPMENT 1,000               -                   -           % 10,000                 90.00             
010-560-5300 DUES/FEES/PERMITS 100                  -                   -           % 100                      -                 
010-560-7100 DEBT SERVICE:PRINCIPAL 48,863             -                   -           % 68,863                 29.04             
010-560-7200 DEBT SERVICE:INTEREST 3,110               -                   -           % 3,110                   -                 
010-560-7304 MOSQUITO CONTROL PROGRAM 9,900               4,877.66          66.62       % 6,000                   (65.00)           
010-560-8000 HURRICANE DEBBY 600                  -                   -           % #DIV/0!

DEPARTMENT 560 - STREETS 618,685           404,213           65.33       % 602,227               (2.73)              

010-580-0200 SALARIES:REGULAR 70,000             37,493.40       53.56       % 35,818                 (95.43)           
010-580-0210 SALARIES:PART-TIME 16,000             13,107.99       81.92       % -                           #DIV/0!
010-580-0220 SALARIES:OVERTIME 3,000               56.58               1.89         % 1,000                   (200.00)         
010-580-0500 FICA 6,809               3,875.20          56.91       % 2,817                   (141.75)         
010-580-0501 WORKER'S COMP 946                  -                   -           % -                           #DIV/0!
010-580-0600 EMPLOYEE INSURANCE 10,175             8,348.72          82.05       % 5,088                   (99.98)           
010-580-0700 RETIREMENT 10,475             5,414.71          51.69       % 5,151                   (103.36)         
010-580-0701 401(K) 1,460               748.38             51.26       % 683                      (113.76)         
010-580-1400 TRAVEL/MEALS/SUBSISTENCE 250                  -                   -           % 250                      -                 
010-580-1600 M&R:EQUIPMENT 4,400               660.28             15.01       % 1,000                   (340.00)         
010-580-1700 M&R:VEHICLES 29,200             23,870.63       90.31       % 1,000                   (2,820.00)      
010-580-1900 TRAINING/MEETINGS 300                  -                   -           % 300                      -                 
010-580-3000 SUPPLIES:EQUIPMENT FUEL 900                  451.42             50.16       % 400                      (125.00)         
010-580-3100 SUPPLIES:VEHICLE FUEL 9,650               1,432.18          14.84       % 3,000                   (221.67)         
010-580-3300 SUPPLIES:DEPARTMENTAL 5,100               4,116.44          97.15       % 1,000                   (410.00)         
010-580-3400 MISCELLANEOUS 50                    0.11                 0.22         % 100                      50.00             
010-580-3600 UNIFORMS 5,000               3,074.22          96.06       % 1,500                   (233.33)         
010-580-4501 CONTRACT:WASTE MGMT LANDFILL/RECYCLING 50,000             39,923.61       79.85       % 50,000                 -                 
010-580-4502 CONTRACT:OUTSOURCED -                       -                   -           % 175,000               100.00           
010-580-5300 DUES/FEES/PERMITS 800                  -                   -           % 800                      -                 
010-580-7100 DEBT SERVICE:PRINCIPAL 18,427             -                   -           % -                           #DIV/0!
010-580-7200 DEBT SERVICE:INTEREST 1,223               -                   -           % -                           #DIV/0!

DEPARTMENT 580 - SANITATION 244,165           142,574           58.39       % 284,906               14.30             

010-620-0210 SALARIES:PART-TIME 23,000             10,798.07       46.95       % 25,750                 10.68             
010-620-0500 FICA 1,913               826.06             43.18       % 1,970                   2.89               
010-620-0501 WORKER'S COMP 1,200               -                   -           % -                           #DIV/0!
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010-620-1100 TELEPHONE 1,000               343.10             34.31       % 1,000                   -                 
010-620-1400 TRAVEL/MEALS/SUBSISTENCE 500                  -                   -           % 500                      -                 
010-620-1600 M&R:EQUIPMENT 1,000               -                   -           % 1,000                   -                 
010-620-1700 M&R:VEHICLES 4,000               6.00                 0.15         % 2,500                   (60.00)           
010-620-1900 TRAINING/MEETINGS 1,000               -                   -           % 1,000                   -                 
010-620-2600 ADVERTISING 1,200               504.00             42.00       % 1,200                   -                 
010-620-3100 SUPPLIES:VEHICLE FUEL 7,000               93.07               1.33         % 6,000                   (16.67)           
010-620-3300 SUPPLIES:DEPARTMENTAL 950                  462.99             48.74       % 1,000                   5.00               
010-620-4502 CONTRACT SERVICES:ZONING & CODE ENFORCEMENT 9,000               9,000.00          100.00     % -                           #DIV/0!
010-620-4550 HOUSING DEMOLITION 10,000             -                   -           % 10,000                 -                 

DEPARTMENT 620 - INSPECTION, PLANNING, ZONING 61,763             22,033             35.67       % 51,920                 (18.96)           

010-630-0200 SALARIES:REGULAR 60,000             48,203.67       80.34       % 65,000                 7.69               
010-630-0210 SALARIES:PART-TIME 50,000             18,115.78       36.23       % 60,000                 16.67             
010-630-0220 SALARIES:OVERTIME 500                  -                   -           % 500                      -                 
010-630-0500 FICA 8,453               5,073.45          60.02       % 9,601                   11.95             
010-630-0501 WORKER'S COMP 545                  -                   -           % -                           #DIV/0!
010-630-0600 EMPLOYEE INSURANCE 5,127               2,106.72          41.09       % 5,127                   -                 
010-630-0700 RETIREMENT 8,610               6,951.00          80.73       % 9,815                   12.28             
010-630-0701 401(K) 1,200               961.17             80.10       % 1,300                   7.69               
010-630-1100 TELEPHONE 2,200               757.14             34.42       % 2,200                   -                 
010-630-1400 TRAVEL/MEALS/SUBSISTENCE 1,800               512.40             28.47       % 1,800                   -                 
010-630-1600 M&R:EQUIPMENT 3,500               3,242.21          92.63       % 3,500                   -                 
010-630-1700 M&R:VEHICLES 2,500               399.66             61.18       % 2,500                   -                 
010-630-1800 M&R:GROUNDS/PARKS 1,500               101.63             17.04       % 1,500                   -                 
010-630-1900 TRAINING/MEETINGS 1,300               1,214.55          93.43       % 600                      (116.67)         
010-630-3000 SUPPLIES:EQUIPMENT FUEL 2,300               526.73             22.90       % 3,000                   23.33             
010-630-3100 SUPPLIES:VEHICLE FUEL 6,000               2,661.20          44.35       % 6,000                   -                 
010-630-3300 SUPPLIES:DEPARTMENTAL 1,925               1,852.83          98.32       % 1,425                   (35.09)           
010-630-3350 SENIOR PROGRAM 2,500               576.44             23.06       % 2,500                   -                 
010-630-3400 MISCELLANEOUS 200                  177.00             88.50       % 200                      -                 
010-630-3600 UNIFORMS 650                  242.65             37.33       % 650                      -                 
010-630-4500 CONTRACT SERVICES 4,900               476.25             9.72         % 5,000                   2.00               
010-630-4550 BUS RENTAL 2,500               -                   -           % 2,500                   -                 
010-630-5100 CAP OUTLAY:EQUIPMENT 8,100               1,542.90          99.76       % 8,000                   (1.25)              
010-630-5101 CAP OUTLAY:PRESS BOXES/BENCHES/DUGOUTS 10,000             -                   59.90       % #DIV/0!
010-630-5102 CAP OUTLAY:FURNISHINGS AT CHAVIS -                       -                       -           % 11,000                 100.00           
010-630-5103 CAP OUTLAY:NEW STORAGE BLDG -                       -                       -           % 12,000                 100.00           
010-630-5104 CAP OUTLAY:PLAYGROUND AT CHAVIS -                       -                       -           % -                           #DIV/0!
010-630-7401 SATURDAY BASKETBALL 1,700               1,261.21          74.19       % 1,700                   -                 
010-630-7402 DIXIE YOUTH BASEBALL 8,000               -                   7.25         % 8,000                   -                 
010-630-7403 BABE RUTH BASEBALL 600                  350.00             58.33       % 600                      -                 
010-630-7405 SUMMER PROGRAMS 800                  134.42             16.80       % 800                      -                 
010-630-7406 SOFTBALL 5,000               519.56             10.39       % 5,000                   -                 
010-630-7408 SOCCER 4,200               781.57             18.61       % 4,200                   -                 
010-630-7412 YOUTH FOOTBALL 4,500               2,665.98          59.24       % 5,000                   10.00             

DEPARTMENT 630 - RECREATION 211,110           101,408           48.04       % 241,018               12.41             

010-660-0400 AUDITING SERVICES 30,500             30,500.00       100.00     % 35,500                 14.08             
010-660-0401 ACCOUNTING SERVICES :PREAUDIT SERVICES 4,900               4,350.00          88.78       % 5,000                   2.00               

DEPARTMENT 660 - NON DEPARTMENTAL EXPENSES 35,400             34,850.00       98.45       40,500                 12.59             
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010-680-0210 SALARIES:PART-TIME 30,529             21,395.93       70.08       % 31,445                 2.91               
010-680-0500 FICA 2,335               1,636.78          70.10       % 2,406                   2.93               
010-680-0501 WORKER'S COMP 42                    -                   -           % -                           #DIV/0!
010-680-1100 TELEPHONE 5,000               3,858.85          77.18       % 5,000                   -                 
010-680-1300 UTILITIES 24,000             12,398.52       51.66       % 24,000                 -                 
010-680-1400 TRAVEL/MEALS/SUBSISTENCE 500                  63.10               12.62       % 500                      -                 
010-680-1600 M&R:EQUIPMENT 2,000               -                   -           % 2,000                   -                 
010-680-2110 SUPPLIES:JANITORIAL 7,000               5,036.10          71.94       % 7,000                   -                 
010-680-3000 SUPPLIES:GENERATOR FUEL 2,000               1,948.90          97.45       % 2,000                   -                 
010-680-3510 M&R:BUILDINGS/GROUNDS 151,450           130,735.24     108.93     % 139,728               (8.39)              
010-680-4100 LEASES :AMERICAN LEGION BLDG 1,200               1,000.00          83.33       % 1,200                   -                 
010-680-4500 CONTRACT SERVICES 15,000             6,887.44          45.92       % 10,000                 (50.00)           
010-680-4740 M&R:CEMETERY 10,000             4,909.18          49.09       % 6,000                   (66.67)           
010-680-5400 PROPERTY/LIABILITY 84,600             84,506.07       99.89       % 103,968               18.63             
010-680-7100 DEBT SERVICE:PRINCIPAL 37,210             30,422.91       81.76       % 18,813                 (97.79)           
010-680-7200 DEBT SERVICE:INTEREST 9,751               9,420.36          96.61       % 7,997                   (21.93)           
010-680-7400 CAP OUTLAY 5,641               -                   -           % 15,000                 62.39             
010-680-9500 COLUMBARIUMS 500                  -                   -           % 250                      (100.00)         

DEPARTMENT 680 - BUILDINGS AND GROUNDS 388,758           314,219           80.83       % 377,306               (3.04)              

010-690-8800 MLK CELEBRATION 200                  200.00             100.00     % 200                      -                 
010-690-9000 HISTORICAL MUSEUM FOUNDATION 1,400               1,400.00          100.00     % 1,400                   -                 
010-690-9300 CHAMBER OF COMMERCE 1,500               -                   -           % 1,500                   -                 
010-690-9400 ARTS COUNCIL 1,500               -                   -           % 1,500                   -                 
010-690-9510 BART 500                  500.00             100.00     % 500                      -                 
010-690-9520 ROBESON COUNTY CHURCH & COMM CTR 500                  -                   -           % 500                      -                 
010-690-9530 ROB CNTY DISASTER RELIEF 500                  -                   -           % 500                      -                 
010-690-9700 LIBRARY 10,690             10,690.00       100.00     % 10,690                 -                 
010-690-9805 4TH OF JULY 6,450               6,433.08          99.74       % 10,000                 35.50             

DEPARTMENT 690 - COMMUNITY DONATIONS 23,240             19,223             82.72       % 26,790                 13.25             

10 GENERAL FUND EXPENDITURES TOTAL 4,674,211       3,287,994       70.34       % 4,585,318            (1.94)              
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020-329-0000 INTEREST POWELL FUND 3,500              1,727.76       49.36    % 500                  (600.00) 
020-343-0000 POWELL BILL REVENUE (STATE) 115,000          120,970.88  105.19  % 120,000           4.17       
020-343-0400 FUND BALANCE FROM PRIOR YEAR 45,147            -               -        % -                       #DIV/0!

20 POWELL BILL REVENUES TOTAL 163,647          122,698.64  74.98    % 120,500           (35.81)   

020-570-1700 M&R:VEHICLES 19,000            4,525.92       96.43    % 15,000             (26.67)   
020-570-3300 SUPPLIES:DEPARTMENTAL 65,000            64,869.71    99.80    % 65,000             -         
020-570-3450 SUPPLIES:C&R 15,678            3,800.00       24.24    % 10,000             (56.78)   
020-570-4500 CONTRACT SERVICES 63,969            79,761.01    124.69  % 30,500             (109.73) 

20 POWELL BILL EXPENDITURES TOTAL 144,647          148,431        102.62  % 120,500           -20.039

% Used
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031-329-0000 INTEREST ON INVESTMENTS 4,000                         3,046.01 76.15          % 5,000               20.00                
031-329-0100 INTEREST NCCMT DEBT SET OFF 150                               144.37 96.25          % 150                  -                    
031-335-0000 MISCELLANEOUS WATER REVENUE 100                                       -   -              % 100                  -                    
031-335-0110 RETURNED CHECK FEE 800                            1,321.00 165.13        % 800                  -                    
031-335-1800 INSURANCE PROCEEDS - W/S -                                 5,102.46 #DIV/0! % -                       #DIV/0!
031-371-0000 WATER CHARGES 900,000                 754,914.69 83.88          % 967,000           6.93                  
031-371-0100 SEWER CHARGES 939,008                 847,464.43 90.25          % 1,054,143        10.92                
031-373-0000 WATER TAPS 8,000               -              % 6,000               (33.33)               
031-373-0100 SEWER TAPS 8,000                         1,750.00 21.88          % 6,000               (33.33)               
031-375-0000 LATE FEES/RECONNECTION FEES 35,000             22,967.00       65.62          % 36,000             2.78                  

31 WATER/SEWER FUND REVENUES TOTAL 1,895,058           1,636,709.96 86.37          %         2,075,193 8.68                  

031-812-0200 SALARIES:REGULAR 187,000           169,076.48     90.42          % 196,356           4.76                  
031-812-0220 SALARIES:OVERTIME 3,000               159.98             5.33            % 3,000               -                    
031-812-0500 FICA 14,535             12,529.70       86.20          % 14,964             2.87                  
031-812-0501 WORKER'S COMP 2,925               -                   -              % 3,000               2.50                  
031-812-0600 EMPLOYEE INSURANCE 15,302             13,043.89       85.24          % 15,302             -                    
031-812-0650 HEALTH REIMBURSEMENT ACCT 2,500               120.00             4.80            % 2,500               -                    
031-812-0700 RETIREMENT 26,520             24,395.52       91.99          % 26,520             -                    
031-812-0701 401(K) 3,800               3,375.24          88.82          % 3,912               2.87                  
031-812-1100 TELEPHONE 3,000               2,776.24          92.54          % 2,500               (20.00)               
031-812-1400 TRAVEL/MEALS/SUBSISTENCE 2,000               676.00             33.80          % 2,000               -                    
031-812-1600 M&R:EQUIPMENT 20,000             16,326.87       97.87          % 5,000               (300.00)             
031-812-1700 M&R:VEHICLES 5,000               2,394.41          60.89          % 7,000               28.57                
031-812-1800 M&R:WTR TREAT PLANT 27,700             36,877.30       134.28        % 30,000             7.67                  
031-812-1900 TRAINING/MEETINGS 2,750               2,735.28          99.46          % 2,000               (37.50)               
031-812-2600 ADVERTISING 250                  -                   -              % 500                  50.00                
031-812-3000 SUPPLIES:EQUIPMENT FUEL 3,000               2,682.09          89.40          % 2,500               (20.00)               
031-812-3100 SUPPLIES:VEHICLE FUEL 5,000               4,613.20          92.26          % 5,000               -                    
031-812-3300 SUPPLIES:DEPARTMENTAL 14,800             9,659.42          65.27          % 16,000             7.50                  
031-812-3350 SUPPLIES:CHEMICALS 140,000           144,008.12     102.86        % 140,000           -                    
031-812-3450 SUPPLIES:C&R 10,500             -                   49.52          % 20,000             47.50                
031-812-3600 UNIFORMS 6,000               3,031.75          73.27          % 6,000               -                    
031-812-4500 CONTRACT SERVICES 3,200               20.00               0.63            % 5,000               36.00                
031-812-4501 CONTRACT SERVICES:RC PUBLIC WORKS 3,300               3,226.50          97.77          % 12,000             72.50                
031-812-4550 LAB ANALYSIS 12,000             6,445.00          53.71          % 48,765             75.39                
031-812-5100 CAP OUTLAY:EQUIPMENT 14,965             11,866.88       79.30          % 20,000             25.18                
031-812-5300 DUES/FEES/PERMITS 3,000               2,451.00          81.70          % 8,000               62.50                
031-812-5400 PROPERTY/LIABILITY 25,500             25,480.36       99.92          % 15,995             (59.42)               
031-812-5540 CAP OUTLAY:VEHICLES 24,300             24,208.82       99.62          % #DIV/0!
031-812-7100 DEBT SERVICE:PRINCIPAL 70,165             17,164.81       24.46          % 70,165             -                    
031-812-7200 DEBT SERVICE:INTEREST 52,674             -                   -              % 52,674             -                    

% Used
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031-812-8000 CONTINGENCY 24,300             24,208.82       99.62          % 10,000             (143.00)             
031-812-9935 CAP RESERVE:WATER/SEWER 17,468             -                   -              % 10,000             (74.68)               
031-812-9936 TRANSFER - REIMB. TO GF 210,317           105,158.50     50 % 44,225             (375.56)             

31 - WATER EXPENDITURES 746,454           563,553.68     75.50          % 800,879           6.80                  

031-816-0200 SALARIES:REGULAR 222,000           158,671.07     71.47          % 229,021           3.07                  
031-816-0220 SALARIES:OVERTIME 3,500               3,201.70          91.48          % 3,000               (16.67)               
031-816-0500 FICA 17,213             12,408.84       72.09          % 17,722             2.87                  
031-816-0501 WORKER'S COMP 1,450               -                   -              % 546                  (165.57)             
031-816-0600 EMPLOYEE INSURANCE 25,439             11,199.37       44.02          % 25,439             -                    
031-816-0650 HEALTH REIMBURSEMENT ACCT 300                  176.00             58.67          % 300                  -                    
031-816-0700 RETIREMENT 32,287             23,499.67       72.78          % 33,243             2.88                  
031-816-0701 401(K) 4,500               3,249.49          72.21          % 4,633               2.87                  
031-816-1100 TELEPHONE 1,800               1,081.18          60.07          % 1,800               -                    
031-816-1400 TRAVEL/MEALS/SUBSISTENCE 1,500               408.00             27.20          % 2,000               25.00                
031-816-1600 M&R:EQUIPMENT 10,000             4,797.59          53.66          % 10,000             -                    
031-816-1700 M&R:VEHICLES 25,800             13,400.23       52.88          % 30,000             14.00                
031-816-1900 TRAINING/MEETINGS 2,300               2,226.00          96.78          % 2,000               (15.00)               
031-816-2600 ADVERTISING -                       -                   -              % 500                  100.00              
031-816-3000 SUPPLIES:EQUIPMENT FUEL 1,800               1,070.53          59.47          % 3,200               43.75                
031-816-3100 SUPPLIES:VEHICLE FUEL 16,000             10,653.69       66.59          % 16,000             -                    
031-816-3300 SUPPLIES:DEPARTMENTAL 18,500             18,060.45       99.26          % 16,000             (15.63)               
031-816-3350 SUPPLIES:CHEMICALS 3,000               1,051.00          94.80          % 3,000               -                    
031-816-3400 MISCELLANEOUS 500                  316.07             63.21          % 500                  -                    
031-816-3450 SUPPLIES:C&R 56,500             49,181.33       99.87          % 25,000             (126.00)             
031-816-3600 UNIFORMS 8,100               5,588.75          95.10          % 6,500               (24.62)               
031-816-4500 CONTRACT SERVICES 58,700             51,139.34       99.90          % 50,000             (17.40)               
031-816-4502 CONTRACT SERVICES:ORC 20,000             14,500.00       72.50          % 20,000             -                    
031-816-5100 CAP OUTLAY:EQUIPMENT 8,100               6,740.31          83.21          % 50,000             83.80                
031-816-5300 DUES/FEES/PERMITS 1,800               189.00             10.50          % 1,800               -                    
031-816-5400 PROPERTY/LIABILITY 6,350               6,309.43          99.36          % 6,000               (5.83)                 
031-816-7100 DEBT SERVICE:PRINCIPAL 45,928             46,915.53       102.15        % 45,928             -                    
031-816-7200 DEBT SERVICE:INTEREST 5,210               4,221.84          81.03          % -                       #DIV/0!
031-816-7401 CAP OUTLAY:BUILDINGS 9,550               9,550.00          100.00        % -                       #DIV/0!
031-822-8000 CONTINGENCY -                       -                   -              % 10,000             100.00              

31 - COLL./DIST. EXPENDITURES 608,127           459,806.41     75.61          % 614,132           0.98                  

031-822-0200 SALARIES:REGULAR 120,013           79,393.35       66.15          % 154,970           22.56                
031-822-0220 SALARIES:OVERTIME 4,000               2,255.11          56.38          % 4,000               -                    
031-822-0500 FICA 11,552             6,249.35          54.10          % 11,889             2.83                  
031-822-0501 WORKER'S COMP -                       -                   -              % 3,000               100.00              
031-822-0600 EMPLOYEE INSURANCE 10,176             4,229.16          41.56          % 10,176             -                    
031-822-0650 HEALTH REIMBURSEMENT ACCT 200                  80.00               40.00          % 200                  -                    
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031-822-0700 RETIREMENT 21,668             11,782.06       54.38          % 22,301             2.84                  
031-822-0701 401(K) 3,020               1,628.94          53.94          % 3,108               2.84                  
031-822-1100 TELEPHONE 4,600               4,411.71          95.91          % 4,000               (15.00)               
031-822-1400 TRAVEL/MEALS/SUBSISTENCE 2,000               561.00             28.05          % 2,000               -                    
031-822-1600 M&R:EQUIPMENT 38,200             16,457.15       90.90          % 50,000             23.60                
031-822-1700 M&R:VEHICLES 6,000               4,938.99          96.15          % 10,000             40.00                
031-822-1750 M&R:WWTP 48,700             3,233.80          98.76          % 45,000             (8.22)                 
031-822-1800 M&R:LIFT STATIONS 60,000             19,471.54       92.49          % 59,899             (0.17)                 
031-822-1900 TRAINING/MEETINGS 2,000               1,666.65          83.33          % 2,000               -                    
031-822-2600 ADVERTISING 300                  -                   -              % 500                  40.00                
031-822-3000 SUPPLIES:EQUIPMENT FUEL 4,500               4,037.25          89.72          % 4,500               -                    
031-822-3100 SUPPLIES:VEHICLE FUEL 6,000               3,956.62          65.94          % 6,000               -                    
031-822-3300 SUPPLIES:DEPARTMENTAL 12,000             11,228.75       98.84          % 10,000             (20.00)               
031-822-3350 SUPPLIES:CHEMICALS 31,000             30,732.76       99.27          % 20,000             (55.00)               
031-822-3600 UNIFORMS 3,000               1,533.80          88.27          % 3,000               -                    
031-822-4500 CONTRACT SERVICES 3,500               2,495.00          71.29          % 15,000             76.67                
031-822-4550 LAB ANALYSIS 35,000             31,783.41       92.35          % 35,000             -                    
031-822-5100 CAP OUTLAY:EQUIPMENT 34,342             22,232.90       98.11          % 60,000             42.76                
031-822-5300 DUES/FEES/PERMITS 7,000               6,971.63          99.59          % 6,000               (16.67)               
031-822-5400 PROPERTY/LIABILITY 31,600             31,521.63       99.75          % 15,995             (97.56)               
031-822-5540 CAP OUTLAY:VEHICLES 26,987             26,987.00       100.00        % -                       #DIV/0!
031-822-7100 DEBT SERVICE:PRINCIPAL 12,000             -                   -              % 12,000             -                    
031-822-7200 DEBT SERVICE:INTEREST 25,419             -                   -              % 25,419             -                    
031-822-8000 CONTINGENCY -                       -                   -              % 10,000             100.00              
031-822-9935 CAP RESERVE:WATER/SEWER 17,468             -                   -              % 10,000             (74.68)               
031-822-9936 TRANSFER - REIMB. TO GF 210,317           105,158.50     50 % 44,225             (375.56)             

31 - SEWER 564,777           329,839.56     58.40          % 660,182           14.45                

31 WATER/SEWER FUND EXPENDITURES TOTAL 1,919,358        1,353,199.65  70.50          % 2,075,193        7.51                  
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034-329-0000 INTEREST -                       1,000                 100.00       
034-329-1000 CAP RESERVE:WATER/SEWER -                       20,000               

32 WATER AND SEWER CAPTIAL RESERVE FUND -                       -                -       21,000               100.00       

% Used



DRAFT FY 2026-2027 Budget
05/18/2026

Account Description

 Current 
Budget         

FY 2025-2026 
 Fiscal Activity 

4/23/2026 

 Proposed 
Budget             

FY 2026-2027  
 %      

Change Notes
033-329-0000 INTEREST ON INVESTMENTS 575                  615.08             106.97  % 2,500               77.00         
033-329-0100 INTEREST - NCCMT DEBT SET OFF 250                  215.11             86.04    % 250                  -            
033-335-0000 MISCELLANEOUS -                       8,567.27          #DIV/0! % 5,000               100.00       
033-335-0200 OVER/SHORT CASH -                       71.97               #DIV/0! % -                       #DIV/0!
033-335-0210 DEBT SET OFF COLLECTIONS 800                  -                   -        % 800                  -            
033-367-0000 SALES TAX/LIGHTS 289,862           265,187.04      91.49    % 288,750           (0.39)         
033-371-0000 ELECTRICAL CHARGES 4,082,435       3,729,008.96   91.34    % 4,125,000       1.03           
033-371-0100 AREA SERVICE LIGHTS 75,000             66,143.87        88.19    % 75,000             -            
033-375-0000 LATE FEES/RECONNECTION FEES 35,000             33,182.50        94.81    % 40,000             12.50         

33 ELECTRICAL FUND REVENUES TOTAL 4,483,922       4,102,991.80   91.50    % 4,537,300       1.18           

033-810-0200 SALARIES:REGULAR 290,000           273,771.10      94.4 % 313,462           7.48           
033-810-0220 SALARIES:OVERTIME 10,000             3,925.07          39.25 % 10,000             -            
033-810-0500 FICA 22,950             20,565.06        89.61 % 23,616             2.82           
033-810-0501 WORKER'S COMP 4,150               -                   0 % 6,545               36.59         
033-810-0600 EMPLOYEE INSURANCE 25,478             24,996.64        98.11 % 25,478             -            
033-810-0650 HEALTH REIMBURSEMENT ACCT 2,000               200.00             10 % 2,000               -            
033-810-0700 RETIREMENT 43,050             40,043.99        93.02 % 44,298             2.82           
033-810-0701 401(K) 6,000               5,521.89          92.03 % 6,174               2.82           
033-810-1100 TELEPHONE 4,700               4,590.59          97.67 % 4,500               (4.44)         
033-810-1300 UTILITIES 5,100               2,525.13          49.51 % 5,100               -            
033-810-1400 TRAVEL/MEALS/SUBSISTENCE 5,000               2,546.76          50.94 % 5,000               -            
033-810-1600 M&R:EQUIPMENT 18,500             4,644.69          27.44 % 38,000             51.32         
033-810-1700 M&R:VEHICLES 23,200             16,897.34        99.26 % 24,000             3.33           
033-810-1900 TRAINING/MEETINGS 15,700             9,105.23          95.55 % 8,000               (96.25)       
033-810-3000 SUPPLIES:EQUIPMENT FUEL 1,500               224.43             14.96 % 1,500               #REF!
033-810-3100 SUPPLIES:VEHICLE FUEL 19,800             19,640.15        99.19 % 20,341             (1,220.00)  
033-810-3300 SUPPLIES:DEPARTMENTAL 14,250             9,097.09          93.06 % 14,250             29.94         
033-810-3400 MISCELLANEOUS 5,400               5,292.16          98 % 5,000               62.11         
033-810-3450 SUPPLIES:C&R 108,500           59,327.14        65.73 % 12,000             (2,070.00)  
033-810-3500 ELECTRIC METERS 15,550             12,171.31        99.48 % 20,000             22.25         
033-810-3550 TRANSFORMERS 22,500             11,038.84        98.53 % 15,000             (50.00)       
033-810-3600 UNIFORMS 13,700             11,755.54        96.76 % 15,000             8.67           
033-810-4500 CONTRACT SERVICES 188,500           144,975.90      99.59 % 118,000           (59.75)       
033-810-4501 CONTRACT SERVICES:OTIS FLOWERS 40,000             39,562.55        98.91 % 40,000             -            
033-810-4502 CONTRACT SERVICES:RIGHT-OF-WAY MAINTENANCE 13,600             -                   0 % 80,000             83.00         
033-810-4503 ELECTRICITIES RATE STUDY 27,900             -                   100 % 27,900             -            
033-810-4800 POWER PURCHASED FOR RESALE 2,919,136       2,471,414.19   84.66 % 2,922,053       0.10           
033-810-4900 SALES TAX/LIGHTS 249,852           236,537.13      94.67 % 204,544           (22.15)       
033-810-5100 CAP OUTLAY:EQUIPMENT 21,000             20,205.70        96.22 % 20,000             (5.00)         
033-810-5300 DUES/FEES/PERMITS 500                  500.00             100 % 500                  -            
033-810-5400 PROPERTY/LIABILITY 12,153             12,133.51        99.84 % 23,993             49.35         
033-810-7100 DEBT SERVICE:PRINCIPAL 83,641             71,152.85        85.07 % 90,356             7.43           
033-810-7200 DEBT SERVICE:INTEREST 14,247             14,214.27        99.77 % 10,677             (33.44)       
033-810-7300 LEASE: RESCUE BUILDING -                       -                   0 13,035             100.00       
033-810-8000 CONTINGENCY -                       -                   0 % 45,284             100.00       

% Used
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033-810-9935 CAP RESERVE:ELECTRIC 16,703             -                   0 % 100,000           83.30         
033-980-0400 TRANSFER - REIMB. TO GF 210,317           105,158.50      50 % 221,695           5.13           

4,474,577       3,653,734.75   81.6554 % 4,537,300       1.38           

33 ELECTRIC FUND EXPENDITURES TOTAL 4,474,577       3,653,735        81.66    % 4,537,300       1.38           
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034-329-0000 INTEREST 16,703            -          % 6,000              (178.38)  
034-329-1000 CAP RESERVE:ELECTRIC #DIV/0! % 100,000          100.00   

34 ELECTRIC CAPTIAL RESERVE 
FUND 16,703            -               -          % 106,000          84.24     

% Used
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Debt Schedule by Fund
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Payment Interest  Balance Due Payment Due  Balance Due 
Item: Owed to: LGC131 Dept: Loan Date: Loan Paid Off: Frequency: Rate  FYE 25-26 FY 26-27  Payment  Principal: Lease  Interest:  FYE 26-27 

Police Vehicles
Lumbee Guaranty 
Bank GF-Police 9/14/2022 2028 Annual 4.250%  $            98,616.90 9/14/2026  $   52,473.67  $   48,282.45 010-510-7100 YES  $     4,191.22  010-510-7200  $        50,334.45 

Fire Truck USDA #23 X GF-Fire 6/30/2015 2036 Annual 3.750%  $          113,692.49 2/12/2027  $   15,114.00  $   10,850.53 010-530-7100 NO  $     4,263.47 010-530-7200  $    102,841.95 

Rescue Building LREMC GF - B&G 10/15/2021 2030 Annual 1.000%  $            50,859.24 10/1/2026  $   13,034.27  $   12,525.68 010-680-7100 NO  $       508.59 010-680-7200  $        38,333.56 
Public Works Building USDA  #06 X GF - B&G 11/7/2007 2033 Annual 4.625%  $            50,151.43 11/7/2026  $     9,345.00  $     7,025.50 010-680-7100 NO  $     2,319.50 010-680-7200  $      43,125.93 

Comm Center #1 USDA #11 X GF - B&G 11/1/2006 2036 Annual 4.250%  $            54,697.49 11/1/2026  $     7,152.00  $     4,827.36 010-680-7100 NO  $     2,324.64 010-680-7200  $      49,870.13 

Comm Center #2 USDA #16 X GF - B&G 11/1/2006 2036 Annual 4.250%  $            34,169.25 11/1/2026  $     4,292.00  $     2,839.81 010-680-7100 NO  $     1,452.19 010-680-7200  $      31,329.44 

Comm Center #3 USDA #17 X GF - B&G 11/1/2006 2036 Annual 4.250%  $            44,713.72 11/1/2026  $     6,020.00  $     4,119.67 010-680-7100 NO  $     1,900.33 010-680-7200  $      40,594.05 

 $   39,843.27  $   31,338.02  $     8,505.25  $    203,253.11 

GENERAL FUND TOTAL  $ 107,430.94  $    90,471.00  $    16,959.94  $     356,429.51 

Wtr Tank Removal NCDENR X WTP 8/7/2012 2033 Annual 0.000%  $          137,318.44 5/1/2027  $   17,164.81  $   17,164.81 031-812-7100 NO  $               -   Principal Only  $    120,153.63 

Water Treament Plant USDA X WTP 7/20/2023 2062 Annual 2.000%  $       2,050,000.00 6/30/2027  $   80,000.00  $   39,000.00 031-812-7100 NO  $   41,000.00  031-812-7200  $  2,011,000.00 
X WTP 7/20/2023 2062 Annual 1.375%  $          707,000.00 6/30/2027  $   24,721.25  $   15,000.00 031-812-7100 NO  $     9,721.25  031-812-7200  $     692,000.00 

 $ 121,886.06  $   71,164.81  $   50,721.25  $  2,823,153.63 

Electric/Water Meters BB&T X W/S - 50% 1/17/2017 2029 Annual 1/17/2027  $   41,910.12  $   38,702.09 031-816-7100  $     3,208.03 031-816-7200

Sewer Line Replacement NCDENR X Sewer 8/7/2012 2033 Annual 0.000%  $            73,818.00 5/1/2027  $     9,227.25  $     9,227.25 031-816-7100 NO  $               -   Principal Only  $      64,590.75 
 $   51,137.37  $   47,929.34  $     3,208.03  $      64,590.75 

WWTP Upgrade USDA #19 X WWTP 5/2/2011 2050 Annual 4.375%  $          569,000.00 6/1/2027  $   37,325.00  $   13,000.00 031-822-7100 NO  $   24,325.00 031-822-7200  $    556,000.00 

WATER/SEWER FUND 
TOTAL  $ 210,348.43  $ 132,094.15  $    78,254.28  $  3,443,744.38 

Electric/Water Meters BB&T X Electric - 50% 1/17/2017 2029 Annual 2.690%  $          313,891.67 1/17/2027  $   41,910.13  $   38,702.10 033-810-7100 NO  $     3,208.03 033-810-7200  $    238,515.11 

Bucket Truck Altec Capital Electric 1/1/2026 2030 Annual 6.550%  $          158,024.43 1/1/2027  $   43,457.00  $   35,723.49 033-810-700 YES  $     7,733.51 033-810-7200  $    122,300.95 

ELECTRIC DEPARTMENT 
TOTAL  $    85,367.13  $    74,425.59  $    10,941.54  $     360,816.06 

TOWN GRAND TOTAL  $         4,455,953.06  $ 403,146.50  $ 296,990.74  $ 106,155.76  $  4,160,989.95 
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10 GENERAL FUND 4,674,211          4,585,318       -1.94%
20 POWELL BILL FUND 163,647             120,500          -35.81%
31 WATER AND SEWER FUND 1,919,358          2,075,193       7.51%
33 ELECTRIC FUND 4,474,577          4,537,300       1.38%

11,231,793        11,318,312     0.76%


