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April 30, 2020



Hon. Mayor and Members of Board of Commissioners
Town of Red Springs
Red Springs, North Carolina 28377

Mayor and Board,

As we work to present a Balanced Budget for the 2020-2021 fiscal year, we want to thank you the Mayor and Board of Commissioners for your hard work and support to all Departments within the Town throughout the year. We are starting the budget process on April 30th within the State’s timeline for the Budget process. I, as the Budget Officer, will present the Mayor and Board of Commissioners with a proposed balanced budget for the FY2020-2021. The Mayor and Board will review a line item breakdown of the revenue and expenditure procedures. We will have additional workshops throughout May and into June along with a Public Hearing before adopting the new FY 2020-2021 Budget. 

EXPENDITURES

This proposed budget represents estimates of information available at the time. In some instances, assumptions were made and are reflected in this budget

1) FICA will remain the same at 7.65%

2) Medical Insurance will reflect a 3% increase in our current premium 

3) Workers Compensation reflects an increase to $9,936 in our annual premiums due to previous short staffing and overtime pay

4) Property Liability reflects a $5,328 increase in our annual premiums due to Town Property reassessment and we added coverage on Town Parks

5) The Retirement through the NC State Treasurer has increased the Retirement cost by approximately 1.2%

6)  Electric Department continues to implement the 25KV Conversion

7) Sanitation Department will continue to be part of the General Fund budget instead of an Enterprise account 



8) Parks and Recreation is replacing field lights and the dugout that were damaged during Hurricane Florence   

9) Fire Department will have the update of Personal Protective gear and additional fire suppression supplies

10) The Town will be finished installing Smart Meters and starting construction on the $9,619,000.00 grant for the construction of a new Water Treatment Plant and upgrading of some water lines within the Town 

11) The Town is performing an inventory mapping system of the Sewer System using the AIA grant for $150,000.00

12) The Town is performing the rehabilitation and upgrade of the Sewer System throughout different locations in the Town using the $1,998,000.00 in a CDBG Grant it has received 

13) The Town is moving forward with rehabilitation of several Sewer Lift Stations within the Town  


14) The Town is expected to receive additional FEMA funds from Hurricane Florence and Dorian


GENERAL FUND REVENUES

Based on information from Robeson County Tax Office, the Town is at collection rate of approximately 93% on real and personal property taxes. Utilities are collected at 100% and motor vehicle taxes at 66.46%. The following revenue will be:


Pre Billing Tax Value figure		$   167,208,331


1) Payment in lieu of taxes approximately $12,000.00/yr.
2) Community Building rental at $13,000.00/yr.
3) Sanfatex Building Rental at $100,000.00/yr.
4) Sanitation, Water and Sewer and Electric Rates refer to Rate Schedules
5) Inspection Fees at $30,000
6) North Carolina Governors Safety Grant and Department of Justice COPS Grant Award
7) Cemetery Revenues at $7,000.00
8) Sale of Governmental Owned Property $50,000.00


The 2020-2021 Fiscal Year Budget represents an effort to support the continuation of existing services while funding these projects that are paramount to the growth and survival of our town.  We are adding money to our Capital Reserve Fund in Electric, we have budgeted $2,900.00 for FY 2020-2021. In Water/Sewer Department we have $153,305.00 for our Capital Reserve. In General Fund we have $319,166.54  for our Capital Reserve.         

Again, this budget represents an ability to provide core services to the citizens of Red Springs without a tax increase.  In addition, we have been able to plan for areas that will improve the quality of life for recreational, renovation of town owned properties, social/economic development, an upgrade to the downtown street scape and help foster a deeper pride in residing in this community.  

The Town has been working aggressively within the Finance Department. We will be writing off $653,643 in bad debt we have not addressed since 2003. We have sent for Fund Recovery of past due bills of $118,000 that has not been done for the past 6 years and are moving forward with employee ID’s maintaining a higher level of security for the employees and citizens. 

As you can tell, there are many new and exciting things happening in Red Springs that will cause revitalization of community spirit while encouraging future economic development. Many of these events are made possible as a result of the leadership of the Mayor and Board of Commissioners.  It is being made possible because of the ability to work together in an unselfish manner.

The Town has been successful with maintaining the occupancy the Sanfatex building and the Lumbee EMC facility along with a new tenant into the Tredegar building. This will occupy the industrial and major commercial sites that are in reasonable shape in the Town. 

The Town is continuing to work to upgrade essential equipment within the Town which will allow more effective services provided to the citizens. We are also working to bring in additional FEMA funds and USDA grant funds to support the Town.







As we all know that due to the Coronavirus, we will be entering into our new FY 2020-2021 with many uncertainties to prepare for and be ready to respond as needed whether financial shortfalls or the impact it could have on our communities.  

Again, I would be remiss if acknowledgements were not paid to our Staff that go over and beyond in the call of duty as they provide services to the Town of Red Springs.

Thanks



David Ashburn
Town Manager
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