Board of Commission Meeting 
Minutes 
Tuesday, December 2, 2014 	
 (
4-A
) RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, DECEMBER 2, 2014
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, December 2, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Commissioner Robert Hollingsworth and Town Attorney Neil Yarborough

[bookmark: _GoBack]Mayor John M. McNeill opened the meeting and welcomed everyone.  He reminded everyone that all Board meetings were opened that everyone was always invited to attend.  Mayor McNeill asked Commissioner Eula C. McNeill to lead the invocation.  The invocation was followed by the Pledge of Allegiance.  

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.

CONSENT AGENDA

A. Approval of Minutes – November 4, 2014 Board Meeting
B. Approval of Minutes – November 4, 2014 Closed Session Meeting 
C. Approval of December 2014 Releases/Refunds Request
D. CDBG Resolution

Mayor John M. McNeill asked the will of the Board concerning the four items on the Consent Agenda.  Commissioner David Shook made a motion to approve the Consent Agenda. Mayor Pro Tem Murray McKeithan seconded the motion.  Mayor McNeill noted that the approval of the Consent Agenda consists of the approval of the Minutes of the November 4, 2014 Meeting, the November 4, 2014 Closed Session, the approval of the December 2014 Releases/Refunds Request, and a CDBG Resolution.  Mayor McNeill called for the vote.  All voted in favor of the motion.  


WILSON TERRY FAMILY PRESENTATION
Mayor McNeill reported that we would skip item A under presentations, the Wilson Terry Family Presentation, as the family was unable to attend the meeting this evening.  

STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “December 2014 Student of the Month” to Monica Paige Smith, a senior at Flora MacDonald Academy, and Jesus Rodriguez, a senior at Red Springs High School.

RECOGNITION OF FLAG FOOTBALL WINNERS
Mayor McNeill asked Mr. Donell Ferguson, Parks and Recreation Coordinator, to come forward to present the Flag Football Winners.  Mr. Ferguson asked the 1st and 2nd grade participants for the 2014 Red Springs Flag Football Team to come forward.  He introduced the coaches and each one of the players and presented each player with a metal.  Mr. Ferguson noted that the team played surrounding towns and counties and was undefeated for the season.  He thanked the coaches and volunteers for their time and noted that the program could not run without their support.  Next Mr. Ferguson asked the 3rd and 4th grade participants of the 2014 Red Springs Flag Football Team to come forward.  He noted that this group actually made up 2 teams.  He introduced the coaches and players and presented each player with a metal for their participation.  Mr. Ferguson noted that this team had been undefeated for 2 years.  He thanked the coaches and volunteers for their support.  

RECOGNITION OF NEW EMPLOYEE
Mayor McNeill reported that we were going to skip item E under presentations as the new employee had not started yet and would not start until the middle of the month so this item would be on the January agenda.
  
25 KV CONVERSION PROCESS
Mayor John M. McNeill asked Town Manager James Bennett to talk additional information he had concerning the 25 KV Conversion Process.  Town Manager Bennett reported that he has looked at completing the project in various ways: 1) the Town completing all the work, 2) the town completing part of the work and contracting part of the work and 3) contracting all of the work.  Town Manager Bennett explained that he and Mr. Derrick Edge, Electrical Director had worked on maps of the town’s electrical distribution system.  The blue colored areas on the maps were still 4 KV which needed to be converted to 25 KV.  The Red colored areas were areas that had already been upgraded to 25 KV.  Town Manager Bennett reviewed the revised cost estimates of the project for having the Town complete part of the work and contracting part of the work out as well as contracting the entire project.  Mayor McNeill noted that the engineering costs for the project were not included in the totals and he expected that those costs would be about ten percent of the total project cost.  Mayor McNeill also noted that a series of questions had already been submitted to the Town Manager and that the Town Manager and the staff were working on pulling together the information to be discussed at the January meeting or a a special meeting in January.  Mayor McNeill asked Mr. Edge if he had heard from ElectriCities about being able to find a 4 KV transformer and the cost of the 4 KV transformer in case one of ours was to go out?  Mr. Edge reported that he was still waiting to hear back from his contacts at ElectriCities and Duke Energy.  However, if we were to lose power at this point half the town could be out of power for 6 to 8 weeks if we are unable to locate a 4 KV transformer.  Mr. Edge noted that we are also looking at buying a used transformer versus a new transformer if we can find one.  

Mayor McNeill reported that there would be meeting with Next Grid on Thursday, December 4, 2014 at 10 am to present information about Smart Meters.  If this is something the Board would like to attend we will need to recess this meeting.

The Board continued to discuss the 25 KV conversion process and the use of engineers for the project.  They also discussed the potential upcoming changes to the electrical rates.  Mayor McNeill asked Kathy to look into the number of callbacks staff get to go back out to reread meters.  The Board also discussed the need to schedule a works session in January to discuss the 25 KV conversion process.
 
FALSE ALARM CALLS
Mayor John M. McNeill reported that the Fire Chief has mentioned that we need an ordinance on False Alarms for Fire Calls.  Mayor McNeill reported that we do have such an ordinance.  There has been discussion if we need to make changes to the ordinance to in order to start enforcing the ordinance.  Mayor McNeill noted that the Town Attorney could not be here tonight and has asked specifically that we not do anything on this item until he or one of his associates could be here to consult on the matter.

FIREMAN RESPONSE TO TRAFFIC CALLS
Mayor John M. McNeill asked Town Manager Bennett to report on the Fireman Response to Traffic Calls.  Town Manager Bennett reported that this was the third month that he had provided a list of the fire calls for the prior month to the Board.  He noted that fourteen of the calls were response to traffic accidents.  Town Manager Bennett reported that he had spoken with Police Chief Ronnie Patterson and that Chief Patterson had noted that because of the number of fireman that respond to the traffic accident calls within the city, it sometimes presents  a safety hazard itself as there are too many personnel on the scene.  Town Manager Bennett reported that he had checked with the State Fire Marshall and he did not find anything that would prevent the Town from allowing the Police Department to go the scene of a traffic accident and assess the scene before dispatching Firemen to the scene if needed.  He also checked with the Town’s Liability Insurance carrier which is the League of Municipalities and they had the same findings that there was no problem with the Police arriving on the scene and determining if the Fire Department needed to be dispatched.  Town Manager Bennett also noted that he had spoken with the Town Attorney who did not find anything wrong with this change in dispatch policy.  The Board discussed the dispatch policy prior to dispatch moving to the county.  Mayor McNeill suggest we implement the suggested changes of having the police dispatched to traffic accidents, asses the scene and the police department will have the fire department dispatch the fire department is needed and come back in ninety days to discuss again.  Commissioner Duron Burney noted that he was against this policy change.  He noted that he felt it was important for the police, fire and rescue to work together as a team and he felt this policy change would cause animosity as well as delay care to those involved in the accident.  The Board discussed options for fire department response to traffic accident calls further.  Mayor McNeill suggested that Police Chief Ronnie Patterson work with Robeson County Dispatch to come with a plan to dispatch Police and Fire to the scene of a traffic accident in the Town of Red Springs.  Commissioner Edward Henderson asked if there is a policy in place to direct the fireman on what to do.  Mayor McNeill reported that there was not.  Commissioner Eula C. McNeill echoed Mayor McNeill suggestion to have Chief Patterson work with the county to come up with a plan that works to dispatch the proper emergency personnel to traffic accidents in the Town of Red Springs.  Commissioner Duron Burney reminded the Board that he was against any change in this policy.  

COMMENTS
Mayor McNeill invited the Board to the Fire Department Christmas Party on Saturday, December 6, 2014 at 7 pm at the Red Springs Fire Department.  He noted that if you and a guest will be attending the party, please let Town Clerk Letitia Currie know by noon tomorrow, Wednesday, December 3, 2014.

Police Chief Ronnie Patterson invited the Board to the Shop with a Cop event on Saturday, December 20, 2014 at 7:30 am at the Pembroke Walmart.

Town Manager Bennett reminded the Board that the Town Tree Lighting would be Saturday, December 6, 2014 at 5:30 pm at the Martin Luther King Park followed by the Christmas Bizarre at the Red Springs Community Center at 6:00 pm and the Christmas Caroling and Home Tour at 6:30 pm.  

CLOSED SESSION
With no further comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (6)   To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee.  Commissioner Duron Burney made a motion to go into Closed Session.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.


Commissioner David Shook made a motion to go back into Open Session.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.


With no further business to discuss, Commissioner Duron Burney made a motion to recess the meeting until Thursday, December 4, 2014 at 10:00 am.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.





RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, DECEMBER 2, 2014
HELD ON THURSDAY, DECEMBER 4, 2014
10:00 A.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth and Town Attorney Neil Yarborough  

Mayor McNeill opened the meeting at 10:15 am and stated that the purpose of the meeting was a continuation of the recessed Board meeting on Tuesday, December 2, 2014 in order to hear a presentation from Next Grid concerning Smart Meters.  Mayor McNeill turned the meeting over to Next Grid for their presentation.

Next Grid presented information on Smart Meters for the Town of Red Springs.

With no further business to discuss, Commissioner Eula C. McNeill made a motion to adjourn the meeting.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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