[bookmark: _GoBack]TOWN OF RED SPRINGS
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES
TUESDAY, OCTOBER 1, 2013
7:00 PM

PRESENT:	Mayor John McNeill, Mayor Pro Tem Duron Burney, Commissioner Edward Henderson, Commissioner Robert Hollingsworth, Commissioner Eula McNeill, Commissioner Murray McKeithan, Commissioner David Shook, Town Manager James Bennett, and Neil Yarborough (Town Attorney)

Mayor John McNeill called the meeting to order and welcomed everyone present.  Mayor McNeill introduced Pastor Dora Dorsey, the new pastor of Rhyne Memorial United Methodist Church, to lead the invocation followed by the Pledge of Allegiance.

PUBLIC INPUT

Mayor McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Barbara Bounds stated that there was not.  Mayor McNeill stated that in the future if there is anyone that would like to speak or address the Board of Commissioners, they would need to arrive at least 5 minutes before the Board meeting begins and see the Town Clerk to be signed up.  The audience was told that up to 5 people would be allowed to speak for up to 3 minutes and also each person could only sign up to speak once every 3 months.

PUBLIC HEARING

Mayor McNeill declared the Public Hearing open regarding discussing the citizens’ concerns on the annexation of the Strata Solar Farm located on Milk Dairy Road.  Mayor McNeill asked if there was anyone present that wished to speak in favor of the annexation of the Strata Solar Farm.  

No one spoke in favor of the request.  

Mayor McNeill asked if there was anyone present that wished to speak against the annexation.  

No one spoke against the request.  

Mayor McNeill declared the Public Hearing closed.

CONSENT AGENDA

A. Approval of Minutes – September 3, 2013
B. Approval of Budget Amendment #2014-10-01
C. Approval of Budget Amendment #2014-10-02
D. Approval of October Releases/Refunds Request
E. Firefighters Relief Fund Trustee Appointment

Mayor McNeill asked the will of the Board regarding the Consent agenda.  Commissioner David Shook stated that he wanted to publicly acknowledge that he was on the October Release/Refunds list and wished to excuse himself from that vote.  Commissioner Robert Hollingsworth made a motion to accept the Consent Agenda while also excluding Commissioner Shook from Item D on the Consent Agenda.  Mayor McNeill asked Town Attorney Neil Yarborough if a special motion needed to be made in order to allow Commissioner Shook to not vote on a specific item.  Mr. Yarborough stated that Commissioner Hollingsworth’s motion was correct but also another motion was needed to allow Commissioner Shook to withdraw from the vote due to financial interest/conflict.   Mr. Yarborough suggested that a vote to accept all of the Consent Agenda items except Item D should be done first.  Mayor McNeill stated that the motion is to adopt all of the Consent Agenda items except Item D.  Commissioner McNeill seconded the motion.  All voted in favor of the motion.

Commissioner Edward Henderson made a motion to exclude Commissioner Shook from voting on Item D on the Consent Agenda.  Commissioner Hollingsworth seconded the motion.  All voted in favor of the motion.

Commissioner Hollingsworth made a motion to accept Item D on the Consent Agenda excluding Commissioner Shook.  Commissioner Henderson seconded the motion.  All voted in favor of the motion.

Approval of Commercial Hauler

Mayor McNeill stated that Town Manager James Bennett would discuss the approval of a Commercial Hauler.  Mayor McNeill stated that the Town of Red Springs has been contracting out the pickup of commercial garbage however the Town was still billing the commercial customers.  Mayor McNeill stated the Town could no longer keep up with who was using the containers and at this point in time, the intention is that those using commercial pickup will be billed directly.  Mayor McNeill emphasized that this does not in any way affect residential customers and the Town of Red Springs will continue to pick up the garbage for its residential customers.  

Mr. Bennett stated that approximately 2 months ago, the Town of Red Springs placed an ad in the newspaper for a quote on commercial solid waste and disposal fees.  Out of 5 haulers that the Town met with, the 3 that submitted a bid were Waste Management, Waste Industries, and Pembroke Waste.  Based on the information that was received, the Town asked what each would be willing to pay for a franchise fee.  Per Mr. Bennett, the amounts were between the ranges of $200 - $850 and based on the information provided, the companies were given scores by the Town Manager, the Public Works Director (George Hall) and the Assistant Public Works Director (Timothy Mauldin).  The company that was selected was Waste Management with a high of $3,354.38.  After selecting Waste Management for the Boards approval, Mr. Bennett stated that he then went back to Waste Management to see if he could negotiate further savings.  Waste Management agreed to a reduction in a surcharge fee of $256.50.  Per Mr. Bennett, the savings derived along with money received will be $3,610.88 per month.  Mr. Bennett stated that all of the companies had agreed that the Town of Red Springs would no longer pay for the 3 dumpsters that the Town currently has: one at the Town Hall, one at the Water Plant and one at the Wastewater Plant.  Mr. Bennett also stated that the Town would no longer pay for the recycled items at the Recycle Center.  Mr. Bennett stated that Vickie Liebers, representative from Waste Management, was present if anyone had questions that he could not answer.  Mr. Bennett stated that he felt this was a really good deal for the Town and for the customers as well because they would see a reduction in the costs that they are currently paying.  Mr. Bennett also stated that it would be good for the Finance Department because Finance currently spends 10%-15% of their time collecting money for dumpsters and sending bills out.  In the paperwork that was handed out to the Board, it stated that the Town was hoping to allow Waste Management to begin to take over on November 1, 2013 but Mr. Bennett said that he would like to change that date to January 1, 2014.  Mayor McNeill asked Mr. Bennett if there was any documentation to show the rates that are currently being charged.  Commissioner Hollingsworth asked the same question and also added that he would like to see the comparison of what the Town is currently being charged against what Waste Management will charge and the savings for the citizens.  Vickie Liebers said that there would be a savings of close to $1.00 a yard.  Mayor McNeill said that it sounded like there would be a savings of about 30% per yard per container.  Mayor McNeill asked Mrs. Liebers if the tipping fees were included and she said yes.  An example was given by Mayor McNeill by using the fees that the Town currently charges the customer for a 2-yard dumpster, which is $38.24, and the amount that Waste Management will bill the customer for directly which will be about $24.00.  Per Mr. Bennett, this will amount to a savings of approximately $45,000 per year for the Town.  Mayor McNeill stated that he suggested the start date be changed from November 1, 2013 to January 1, 2014 because he thought there may be some confusion among some of the businesses especially the ones that share a dumpster because Waste Management will only be sending out one bill per container and time will be needed to work out those issues.  Mayor McNeill asked the will of the Board concerning this matter.  Commissioner Shook suggested that the matter be tabled because of the time frame.  Mr. Yarborough stated a hauler needed to be selected first and then a contract with a franchise would need to be signed.  Mr. Yarborough said that it would take some time to fully implement but a lot could not be done on the contract side until a company is chosen to do the work.  Commissioner Shook made a motion to accept Waste Management’s bid.  Commissioner Eula McNeill seconded the motion.  All voted in favor of the motion.

PRESENTATION

A. “October Student of the Month”
1) Grace Weaver – Flora McDonald Academy
2) Tyler Walsh – Red Springs High School

Mayor McNeill asked that Miss Grace Weaver and Mr. Tyler Walsh come up in order to recognize them as the October Students of the Month.  Mayor McNeill read the proclamation that the Town of Red Springs has had for about a year that says the Town honors the Student of the Month for both Flora McDonald Academy and Red Springs High School. Mayor McNeill explained that the students are chosen based on recommendations to the Board every month by the school administration as well as the teachers for the student that they feel most deserves the acknowledgement.  

Approval of Certificate of Sufficiency – Annexing of Solar Farm on Milk Dairy Road, Red Springs, NC

Mayor McNeill asked the will of the Board regarding the annexation of the solar farm on Milk Dairy Road.  Commissioner McNeill made a motion to accept the annexation.  Commissioner Murray McKeithan seconded the motion.  There was no discussion on the motion.  Mayor Pro Tem Burney, Commissioner Henderson, Commissioner Hollingsworth, Commissioner McKeithan, and Commissioner McNeill voted in favor of the motion.  Commissioner Shook opposed the motion.  The motion carried with 5 in favor and 1 opposed.

Approval of Ordinance #13-20 to Extend the Corporate Limits of the Town of Red Springs, North Carolina – Milk Dairy Road – Solar Farm

Mayor McNeill asked the will of the Board regarding the approval of Ordinance #13-20 to extend the corporate limits of the Town of Red Springs to include Milk Dairy Road-Solar Farm.  Commissioner McKeithan made a motion to accept Ordinance #13-20.  Commissioner Henderson seconded the motion.  There was no discussion on the motion.  Mayor Pro Tem Burney. Commissioner Henderson, Commissioner McKeithan and Commissioner McNeill voted in favor of the motion.  Commissioner Hollingsworth and Commissioner Shook opposed the motion.  The motion carried with 4 in favor and 2 opposed.

Approval of Resolution #13-21 – Fair Housing/Employment Practice NC Catalyst Program – Parish II – NCIHA – North Carolina Indian Housing Authority

Mayor McNeill asked Mr. Bennett to brief the Board members regarding the grant that the Town is handling for the North Carolina Indian Housing Authority and the construction of new housing for handicap tenants.  Mr. Bennett stated that Leticia Currie, Grant Administrator for the Town of Red Springs, has been coordinating with NCIHA and Barbara Melvin and currently have 5 resolutions that are being worked on.  Per Mr. Bennett, the Town is currently being paid approximately $20,000 to be the Administrator of the NCIHA.  Mr. Bennett stated that this resolution is just in regards to the Parish Place project and not to fair housing throughout Red Springs and does not apply to any other plans or resolutions.  Mayor McNeill asked the will of the Board regarding adopting Resolution #13-21.  Commissioner McNeill made a motion to accept the resolution.  Commissioner Henderson seconded the motion.  Commissioner Shook asked why Ms. Currie was not the authorized person/administrator of this project and Mr. Bennett said that typically the Town Manager is the administrator.  Mayor McNeill explained that any grants that are tied in with federal money have to have a fair housing and employment practice in place which the Town of Red Springs does have.  Mayor McNeill said that the administrator is just certifying that the Town does have this practice in place and that person has always been the Town Manager because the practice is not dealing necessarily with the grant but with fair housing and employment.  Commissioner Shook asked if the Town would be responsible for making sure that the workers that are building the new Parish Place homes are hired equally.  Ms. Currie stated that the Town is responsible because the Town is receiving the grants.  Neil Yarborough stated that the Town is being paid a managing fee and that the Town is responsible to the government to make sure the practices are followed.  There will be a memorandum between the Town of Red Springs and NCIHA that lays out the responsibilities of NCIHA as the sole recipient to follow the guidelines and it would be the Town Manager’s responsibility to make sure that the guidelines are properly enforced.  There was no further discussion on the motion.  All voted in favor of the motion.

Comments

Mayor McNeill advised the Board that Palmer Prevention invited them to a luncheon on October 24, 2013 at 12:00 pm at the Southeastern Agricultural Center.  Mayor McNeill asked that anyone that wished to attend to let the Town Clerk know by Friday, October 4, 2013.  Mayor McNeill also asked that the Town Clerk send the Board an email to remind them of the luncheon.

Mayor McNeill commended the STEP program for its good work.  The Mayor stated that they hoped to have several hundred of our citizens and members of the community participate in the programs being offered by the Community College such job readiness, basic computer skills, food handling as well as many other programs.  The STEP program and the Community College will be utilizing the American Legion Building and the Community Building for these programs.

Mayor McNeill addressed each Board member and asked if they had any comments.  Commissioner McKeithan asked for an update regarding the Farmers Market.  Mr. Bennett stated that there was a lag during the summer months but he expects it to pick up in the fall.  Commissioner McNeill asked if there were still plans to build shelters at the Farmers Market and Mr. Bennett stated that the shelters were still going to be built.  

Commissioner McKeithan asked when the road work was going to be completed on Baldwin Street, Peterson Street and Phillips Avenue.  Mr. Bennett said that he would speak with the street crew as soon as they came off of vacation and would send the Board members an update via email.

Mayor McNeill also mentioned that the contractor for Westside needed to be brought back in to finish up the remainder of the work there.

Commissioner McNeill stated that the vegetation on College Street and Shannon Road needed to be addressed because the brush and limbs are scratching vehicles that are passing through.

Mayor McNeill stated that hopefully the maintenance policy and schedule for Town vehicles will be ready for discussion at the next Board meeting.  In addition, Commissioner Hollingsworth asked for a comparison of what the Town was spending off-site and what we are saving now by having a maintenance person working on-site.

Commissioner Shook asked for an update on Alloway Cemetery.  Per Mr. Bennett, the Town has contracted with an independent contractor and hopes to begin selling plots from the new section of the cemetery on October 15, 2013.

Commissioner McNeill asked if Mr. Bennett would give an update on the Sanfatex building.  Mr. Bennett thanked Human Resources Director, Annette Bryant, and her family for planting flowers and shrubbery at the Sanfatex building.  Commissioner Shook asked if the leaks in the building had been repaired and Mr. Bennett said that Adam Troy, who does maintenance with the Street Department at the Town of Red Springs, fixed the leaks.  

Commissioner Hollingsworth mentioned there was a water leak in front of the new Family Dollar store and that his concern was the heavy traffic flow and the possibility of sinkholes.  Mr. Bennett said that George Hall and Tim Mauldin have assured him that as soon as they are finished with other projects, they would fix the problem.  Mr. Bennett promised that the problem would be taken care of by the next meeting.

Mr. Bennett informed everyone that the previous night, the Basketball Court Committee had a meeting which was very informative and productive.

Mr. Bennett asked the Board to give a date regarding meeting to discuss the pay study that is being conducted by the MAPS Group.  The Board member agreed to meet on Wednesday, October 16, 2013 at 7:00 pm.

Mr. Bennett stated that the Town Clerk would send out the itinerary and hotel information for each Board member that is attending the annual North Carolina League of Municipalities Conference.

Mayor McNeill thanked Mr. Bennett on the progress at the Sanfatex building and also the savings on the Waste Management commercial pickup project.  

There being no further business to discuss, Commissioner Burney made a motion to adjourn the meeting.  Commissioner McNeill seconded the motion.  All voted in favor of the motion.





		____________________________________
			   John M. McNeill, Mayor




ATTEST:



________________________________
Kasey Douglas, Deputy Town Clerk



