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MINUTES
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The Red Springs Board of Commissioners met in regular session on Tuesday, October 7, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorney Neil Yarborough 


Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Commissioner Eula C. McNeill to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Attorney Neil Yarborough and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.

PUBLIC HEARING – CONDITIONAL USE PERMIT
Mayor McNeill declared the Public Hearing for a request from ZV Solar 123 LLC for conditional use permits under Article V, District Use Regulation, Section 2, Agricultural-Residential, Item 2.d. (8) Solar Farms located on Milk Dairy Road open for discussion. The purpose of the request is to build solar farms.  Mayor McNeill asked Town Attorney Neil Yarborough to advise the Board on this matter.  Town Attorney Yarborough explained the public hearing process and administered the swearing in of those wishing to speak during the Public Hearing.  Ms. Beth Trahos, Attorney for ZV Solar 123 LLC spoke for the request.  Ms. Trahos introduced her team, handed out information to the Board and reviewed a map of the property and proposed Solar Farms.  She spoke to the Board about the plans for the Solar Farm.  Mayor McNeill asked Wilson Ray, Chairman of the Planning Board to speak about the Planning Board’s decision on the zoning request.    Mr. Ray gave an update to the Board concerning the Planning Board’s decision on the zoning request which was to approve the conditional use permits.  After questions and discussion from the Board, Mayor McNeill asked if there was anyone to speak against the request.  Hearing none, Mayor McNeill declared the Public Hearing closed.

CONSENT AGENDA

A. Approval of Minutes – September 2, 2014 Board Meeting
B. Approval of Minutes – September 2, 2014 Closed Session Meeting 
C. Approval of Budget Amendment #2015-10-01
D. Approval of Budget Amendment #2015-10-02
E. Approval of Budget Amendment #2015-10-03
F. Approval of October 2014 Releases/Refunds Request

Mayor John M. McNeill asked the will of the Board concerning the six items on the Consent Agenda.  Commissioner David Shook made a motion to approve the Consent Agenda minus item C. Approval of Budget Amendment #2015-10-01.   Commission Edward Henderson seconded the motion.  All voted in favor of the motion.  

Commissioner David Shook asked Ms. Kathy Pittman, Finance Director about Budget Amendment #2015-10-01 and asked her to speak about financing the new accounting software.  Ms. Pittman explained that we financed the software through another BB&T because it helped save the Town money rather than financing through the software company, therefore a budget amendment was needed to show the proceeds from the loan.  Mayor McNeill asked the will of the Board.  Mayor Pro Tem Murray McKeithan made a motion to approve Budget Amendment #2015-10-01.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

APPROVAL OF CONDITIONAL USE PERMIT
Mayor McNeill asked the will of the Board on the approval of the Conditional Use Permits for the ZV Solar 123, LLC for the purpose of building solar farms on Milk Dairy Road.  Mayor McNeill reminded everyone that the Board had just held a Public Hearing on the matter.  Town Attorney Yarborough noted that there would need to be findings and facts and conclusions of law that need to be adopted and he had asked Attorney Beth Trahos to prepare those for the Board.  Town Attorney Yarborough reported that the findings and facts are that all conditions necessary to issue the conditional use permits have been met and it is appropriate that the conditional use permit be approved.  Mayor McNeill asked the will of the Board.   Commissioner Eula C. McNeill made a motion that the Board follow the recommendation of the Planning Board and we move forward and approve the conditional use permits for ZV Solar 123, LLC.   Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  

Mayor McNeill recognized former Commissioner E.H. Alexander who served on the Board for over 24 years and was also the President of the North Carolina League of Municipalities.  Mayor McNeill also recognized Josh Phillips as a new Town Employee who is working in the Electric Department.  Mayor McNeill welcomed him to the Town.  Town Manager James Bennett recognized Mr. Phillips for his service in the military, thanked him for his service, and welcomed him to the Town. 
   
STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “October 2014 Student of the Month” to Emerald Blue, a freshman at Flora MacDonald Academy, and Lyric McPhaul, a senior at Red Springs High School.


CHOSEN GENERATION COMMUNITY CENTER, INC. 
Ms. McPhatter was not in attendance to discuss the Chosen Generation Community Center.

GOVERNOR’S HIGHWAY SAFETY PROGRAM
Mayor McNeill asked Chief Ronnie Patterson to come forward to talk to the Board about the Governor’s Highway Safety Program.  Chief Patterson talked about the new Governor’s Highway Safety Program Grant Awarded to the Town of Red Springs.  He noted that the Town had applied along with the Robeson County Sheriff’s Office and the Lumberton Police Department.  Chief Patterson reported that in the first year the grant would pay 100%, which includes all the equipment, a brand new car, salary for an officer, etc.  He reported that the grant was worth $800,000 and since Red Springs wrote the grant, the Red Springs Police Department will get all of the equipment such as the trailer and all the cones to go along with it, as well as two big gas generators.  Chief Patterson noted that over the life of the grant (3 years) the Town’s cost is $33,000(1st year is 100%, 2nd year is 75% and 3rd year is 50%).  Mayor McNeill asked what the cost for the new car would be and cost to equip the car and the officer would be.  Chief Patterson reported it would be between $38,000 and $40,000 for the equipped car and another $5,000 to $6,000 in equipment for the officer.  Mayor McNeill asked Chief Patterson if we were required to keep the person hired by the grant at the end of the grant.  Chief Patterson reported that we were required to keep the officer at least one year after the grant is complete, however he can act as a DWI Officer and a regular Patrol Officer during that year.   The Board discussed the current Governor’s Highway Safety Grant Program Position versus the new position.  Commissioner Duron Burney asked if hiring the officer for one year after the grant is complete is part of the grant.  Chief Patterson stated that he would look back at the grant information and get back with the Board.  Mayor McNeill asked the will of the Board     Commissioner Duron Burney made a motion to move forward with the Governor’s Highway Safety Program Grant.   Commissioner Eula C. McNeill seconded the motion.  

INSPECTION FEES
Mayor John M. McNeill asked Mr. Andy Connor, Zoning/Planning Officer to come forward to present the proposed inspection fees to the Board.  Mayor McNeill stated that these fees are what the citizens of Red Springs have been under and paying for the last few years to the county for inspections.   Mayor McNeill reported that Mr. Connor requested the list of fees from the county to come up with the proposed fees for the Town of Red Springs.  Mayor McNeill also reminded the Board that Mr. Connor has all of his certificates for inspections.  Mr. Connor reminded the Board that the fees being proposed are nothing more than what are already being charged by the county.  He reviewed the list of proposed inspection fees with the Board.  Mr. Connor did note a few changes the first being a change to inspection of tents bigger than 4 feet or 20 X 20 so that Funeral tents would not fall into the category of inspections.  The Board discussed options for tent inspections.  Town Manager Bennett suggested using wording such as commercial use versus residential use.  After some discussion, the Board asked Mr. Connor to change the wording for tent inspections to include tents 600 sq. ft. or larger for public events excluding family events.  Commissioner Edward Henderson noted that he was against inspections fees and adding more costs to the citizens of Red Springs.  Mr. Connor explained the costs of inspections and the fees associated with inspections.  After further discussion, Commissioner Duron Burney made a motion to table the inspection fees until the Board could review the fees and have a chance to get more information.  Motion died without a second.   Commissioner David Shook asked Mr. Connor if he had reviewed the Town’s old inspection fee schedule.  Town Attorney Neil Yarborough suggested that the Board adopt the proposed inspection fee schedule and put the fee schedule back on next month’s agenda for reconsideration.  Town Manager Bennett noted that there were a couple of more changes to the inspection fees: 

1) page 4 “(D) Permit fees for the installation or replacement of all heat producing equipment listed below which utilizes gas (natural or LP, oil, electricity, steam or solid fuels shall be in accordance with the following fee schedule for each unit.” 

Will now read as follows – (D) Permit fees for the installation or replacement of all fixed in place heat producing equipment listed below which utilizes gas (natural or LP), oil, electricity, steam or solid fuels shall be in accordance with the following fee schedule for each unit.

2) page 4 “(E) Minimum fee for the replacement or reinstallation of any heating or air-conditioning “unit equipment” only:” 

Will now read as follows – (E) Minimum fee for the replacement or reinstallation of any fixed in place heating or air-conditioning “unit equipment” only:


Commissioner Robert Hollingsworth stated he was concerned with the reinspection fee.  Mr. Connor explained the reinspection fee.  Commissioner Burney asked again if the proposed inspection fee schedule had been compared to the Town’s old inspection fee.  Mr. Connor reported that he had not seen an old Town inspection fee schedule.  Commissioner Burney noted that he just wanted to be clear on the answer as Commissioner Shook had asked the question earlier and it was never answered.  Commissioner Robert Hollingsworth made a motion to follow the suggestion of the Town Attorney to accept the inspection fee schedule, with the suggested changes (tent inspections to include tents 600 sq. ft. or larger for public events excluding family events, changes to page 4 (D) and (E) to include “of any fixed in place) and reinspection fees shall be imposed after the 2nd failed inspection),  provisionally and return to the inspection fee schedule in 30 days and be able to return to the inspection fee schedule  at any point to discuss and make changes should we find this is a burden on the citizens.   Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

TITLE CHANGE OF ZONING/PLANNING OFFICER TO CODE ADMINISTRATOR
Mayor John M. McNeill stated that we needed to change the Zoning/Planning Officer’s Title and job description since he will now be handling inspections as well.  Mayor McNeill asked the will of the Board concerning the title change for the Zoning/Planning Officer to Code Administrator.   Commissioner Eula C. McNeill made a motion to change the Zoning/Planning Officer’s title to Codes Administrator.   Mayor Pro Tem Murray McKeithan seconded the motion.  Commissioner Duron Burney asked if this would increase the salary.  Town Manager Bennett and Mayor McNeill stated that there would be no salary change.  All voted in favor of the motion.

SURPLUS ITEMS
Mayor John M. McNeill asked the will of the Board concerning adding the Police Department’s 2005 Ford Explorer to the Surplus List.  Commissioner Duron Burney made a motion to declare the 2005 For Explorer VIN # 1FMZU72K65ZA75478 as surplus.   Commissioner David Shook seconded the motion.  All voted in favor of the motion.

24 KV CONVERSION PROCESS
Mayor John M. McNeill asked Town Manager Bennett to give an update on the 24 KV conversion process.  Town Manager Bennett reported that he had been talking with Mr. R. L. Willoughby with PowerServices about contracting out the 24 KV conversion process.  Town Manager Bennett reviewed the information in the letter from Mr. Willoughby that outlined the Town’s options as follows: 1) Do nothing; postponing the conversion only delays the problems; 2) convert the remainder of the system using a contractor; 3) phase the conversion over a 3-5 year period; 4) use the Town Electric Department to support options 2 and 3 which could be a strain on routine work.  Town Manager Bennett noted that Mr. Willoughby suggested that the Town utilize contractors to complete the conversion as utilization of contractors will expedite the process, and will have less of an impact on the Town.  Commissioner Shook asked about how the conversion process was analyzed a few years ago.  Mr. Derrick Edge, Director of Electric, reported that the whole town was not analyzed.  He noted that the parts that were analyzed were done in circuits.  Mr. Edge also reported that the longer we delay the conversion project the more of a problem it becomes; if the power goes off it could be out 6 to 8 weeks as we can no longer get the parts we need.  Mayor McNeill suggested that Town Manager Bennett look at financing for the project and Ms. Kathy Pittman, Finance Director look at what we can generate in Electricity and report back to the Board.


 

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into closed session to discuss matters of Attorney Client Privilege.  Before going into Closed Session Mayor McNeill asked if there were any comments.

Mayor Pro Tem Murray McKeithan thanked Town Manager Bennett for his work with the solar farm.

Town Manager James Bennett wanted to recognize Southeastern Health and the Red Springs STEP Committee for their work with the Walking Trail and wanted to look at setting a date for the Grand Opening of the trail.   

With no further comments, Mayor Pro Tem Murray McKeithan made a motion to go into Closed Session for the purpose discussing matters of Attorney Client Privilege.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.


Commissioner David Shook made a motion to go back into Open Session.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Commissioner Robert Hollingsworth made a motion to direct the Town Attorney to pursue Flora Macdonald Academy for the outstanding debt owed to the Town of Red Springs for services rendered for utilities.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

With no further business to discuss, Commissioner Eula C. McNeill made a motion to adjourn the meeting.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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