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The Red Springs Board of Commissioners met in regular session on Tuesday, October 6, 2015 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Attorney Tim Smith 

Absent:	Commissioner Robert Hollingsworth and Town Attorney Neil Yarborough 


Mayor John M. McNeill opened the meeting, welcomed everyone and thanked everyone for being there especially those being who helped with Cycle NC.  He asked Commissioner David Shook to have the invocation.  The invocation was followed by the Pledge of Allegiance.  

PUBLIC INPUT
Mayor McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
CONSENT AGENDA

A. Approval of Minutes – September 1, 2015 Board Meeting 
B. Approval of Minutes – September 1, 2015 Closed Session Meeting
C. Approval of Budget Amendment #2016-10-01
D. Approval of October 2015 Releases/Refunds Request

Mayor John M. McNeill reviewed the list of items on the consent agenda and asked the will of the Board.  Commissioner David Shook made a motion to approve the Consent Agenda as written.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.  

CITIZEN OF THE MONTH – Trula McKeithan
Mayor McNeill asked Mayor Pro Tem Murray McKeithan to help with honoring this month’s Citizen of the month.  Mayor McNeill asked Ms. Trula McKeithan to come forward.  He presented Ms. McKeithan with the October 2015 Citizen of the Month Award and presented to her a framed proclamation and a Red Springs Coin in appreciation for all she does for the Town.

NATIONAL KIDNEY Foundation – Selena Kemp
Mayor McNeill asked Ms. Selena Kemp to come forward.  Ms. Kemp was not in attendance so the Board moved on with the Agenda.

RECOGNITION OF SUPPORTERS OF CYCLE NC
Mayor McNeill asked Mayor Pro Tem Murray McKeithan to help with recognizing the supporters for the Cycle NC event on October 1, 2015.  Mayor McNeill read the Thank You letter written to each of the supporters and then called each one to the front for Mayor Pro Tem McKeithan to present them with the letter and a coin with the Town’s Seal and the Cycle NC Logo.




Commissioner Raymond Cummings, a Commissioner of Robeson County, announced that the county would be hosting a Job Fair at the Red Springs Community Center on November 16, 2015 from 9:00 am to 2:00 pm.

Commissioner David Shook stated that he wanted to thank Ms. Truett Buie for all of her hard work on the Cycle NC event.  He noted that she worked hard gathering sponsors and volunteers for the event to make sure that the Red Springs Rest Stop was a huge success.  Approximately 600 riders came through the rest stop.

Mayor McNeill read a Thank You Note from Chris Wicker of Cycle NC and praised Town Manager James Bennett for his leadership and work on the Cycle NC Event.

BUILDING FEE FOR SOLAR FARM
Mayor McNeill asked Mr. Andy Connor, Code Administrator to come forward to talk to the Board about Building Fees for Solar Farms.  Mr. Connor reported that we adopted the County’s fees when we took over inspections and permits for the Town.  He noted that effective July 1, the County had adopted new building permit fees pertaining to Solar Farms.  Mr. Connor reviewed the County’s fees with the Board and recommended the Board adopted the County’s Building Fee for Solar Farms.   Commissioner Eula C. McNeill made a motion to follow through with Mr. Connor’s recommendation and adopt the same fee structure for Solar Farms as the County.  Commissioner Edward Henderson seconded the motion.  The Board discussed the proposed fees and the affect it will have on the Solar Farms getting ready to build.  With no further discussion, all voted in favor of the motion.  

REV WILSON TERRY PARK
Mayor McNeill asked Town Manager James Bennett to give the Board and update on the Rev. Wilson Terry Park.  Town Manager Bennett handed out Commissioner Burney’s recommendations for the Rev. Wilson Terry Park.  He reviewed the recommendations with the Board and spoke about the pictures that were in their Board Folders.  The Board discussed the recommendations and how to fix the issues at the park.  Town Manager Bennett noted that at this point the costs for the recommendations could be approximately $3,000 which did not include paving the parking lot; paving the parking lot could cost approximately $25,000.  Commissioner David Shook asked if this would put a strain on the already tight Parks and Recreation Budget.  Town Manger Bennett reported yes.  Mayor McNeill noted that there would be two large ticket items in the recommendations the first being paving the parking lot which could cost $25,000 however if we went with the Manager’s recommendation to use crush and run the cost could be $2,500.  The second item would be the chain link fence which could cost upwards of $10,000 depending on the size and length needed and if we are not able to reuse the fence from Flora Macdonald.  Mayor McNeill reminded the Board that the Town has other neighborhood parks that also need work.  Town Manager Bennett reminded the Board that we had applied for the PARTF grant and reported that Town Clerk Letitia Currie and Code Administrator Andy Connor would be going to Raleigh at the end of October to the PARTF meeting to see if we were awarded the grant worth $200,000 ($100,000 from PARTF, $100,000 match from Red Springs).  Town Manager Bennett also reminded the Board that this funding was strictly for the Chavis Locklear Park.  Mayor McNeill asked the Board how they would like to proceed.  Commissioner Edward Henderson noted that the Board had committed to make this park and name it in honor of Rev. Wilson Terry and that we need to make sure we complete this project.  Commissioner Burney echoed Commissioner Henderson’s thoughts.  Mayor McNeill asked Town Manager Bennett to get the costs estimates for the recommend changes and to bring the information back to the Board at the November meeting. 

  

APPROVAL OF TOWN’S NEW ORDINANCE BOOK
Mayor McNeill spoke about the Town’s New Ordinance Book.  Mayor McNeill noted that the New Ordinance Book would be available on line by December and that this would be the first time the Town’s Ordinances would be available to the citizens online.  He also reminded the Board that although it was the intention to adopt the New Ordinance Book, that the Board could go back and make changes to ordinances as needed at any time in the future as they have done in the past.  Commissioner Duron Burney stated that he would like more time to study the new Ordinance Book before adopting it as it is a lot of information to review. Commissioner Duron Burney made a motion to table the adoption of the New Ordinance Book to allow the Board more time to review the book.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.  Mayor McNeill reminded the Board that they had had 90 days to review the Book this far and hoped that 30 more days would be enough time for them to finish their review.  Commissioner David Shook asked if there would be a time that the Board could meet to discuss the changes to the Town’s Ordinances.  Mayor McNeill noted that the Board would need to set a time for a work session.  Mayor McNeill asked Attorney Tim Smith if he and Town Attorney Neil Yarborough had reviewed the New Ordinance Book.  Attorney Tim Smith reported that he and Attorney Yarborough had reviewed the New Ordinance Book and had spoken with Ms. Jan Hester-Maynor concerning some suggested changes.  However, they felt that legally the New Ordinance Book looked good and was very well done.  The Board discussed the current Ordinance Book and the New Ordinance Book and asked some question of LRCOG (Lumber River Council of Governments) Staff member Jean Klein who worked on the Book.  After further discussion, the Board looked at dates for a work session and asked that Ms. Klein and the Town Attorney be in attendance to help the Board with any questions or issues.  The Board decided to recess this meeting at meet again with Ms. Klein and Town Attorney Neil Yarborough on October 27, 2015 at 6:00 pm for a Work Session to discuss the New Ordinance Book.  Mayor McNeill asked that if the Board had any specific questions concerning the New Ordinance Book, that they get those questions to Town Manager Bennett prior to the meeting so he could get them to Ms. Klein for her to have time to prepare a response and be ready for the meeting.  

DILAPIDATED HOUSING DEMOLITION
Mayor McNeill asked Mr. Andy Connor, Code Administrator to come forward to update the Board on dilapidated housing in the Town of Red springs.  Mr. Connor reported that he had a house at 301 Shannon Road (corner of Shannon Road and Hacket Street) that burned the same night as the fire at Flora Macdonald that needed to be demolished and cleared off the lot.   Commissioner Duron Burney made a motion to demolish the burned home at 301 Shannon Road.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion. Commissioner Duron Burney asked about the house that the Town demolished as a Fire Training on Richardson Street.  He noted that the lot still had not been cleared even though the property owner agreed to have in cleared within 30 days of the burn.  Mr. Connor reported that he would check into the price for getting the property cleared and what the Town need to do to recover the fees if in fact the Town had to pay to have the lot cleared.  

VALVE MAINTENANCE PROGRAM
Mayor McNeill reported that the Board had received an e-mail from Public Services Director Tim Mauldin concerning the Valve Maintenance Program.  He asked Town Manager James Bennett the give and update.  Town Manager Bennett reviewed the proposed Valve Maintenance Program with the Board.  He reported that he and Mr. Mauldin had met with the Public Works Director and City Manager from Lumberton and had received feedback and suggestions on the program.  The Board discussed the Program.  Mayor McNeill noted that there were two major things to consider, first we need to work out a policy with the county to get the location of the counties valves and have those county valves exercised so that we have flow from the county in the event the Town loses water; and second the Town needs to have an engineer come in to assess the Town’s valves so that we can figure out a way to only cut off 1/5 of 1/3 of the Town instead of the whole Town in the event we have another water main break like we had in September.  Mayor McNeill stated, the bottom line is, we need to come up with some way of preventing the Town from losing all water during a water main break like the event in September.   Town Manager Bennett reported that during the meeting with the City of Lumberton, he and Mr. Mauldin worked out a mutual aid agreement with the City of Lumberton at no cost to the Town if we have another problem.

CONSIDERATION OF TABLED MOTION REGARDING FUTURE RATE INCREASE
Mayor McNeill spoke about the recent rate reduction and explained the possible future rate increases.  He reminded the Board that this matter had been tabled at the last meeting and they would need a motion to bring it off the table.     Commissioner Edward Henderson made a motion to remove the Rate Increase Discussion from the table.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.  The future rate increase was now open for discussion.  Commissioner David Shook stated that he believed that at the last meeting the Board was leaning towards Scenario C and he was still on Board with going with Scenario C.  Commissioner Eula C. McNeill echoed his thoughts as she felt it was the best fit for the Town and the citizens.  Commissioner Eula made a motion to adopt Scenario C of PowerSecure’s Rate Study, as a goal to follow limit rate increases on Electricity for the Town.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.  Mayor McNeill reminded the Board that this is not binding but a goal for the Board to follow.

LRCOG ANNUAL DINNER
Mayor McNeill reported that the Lumber River Council of Governments Annual Dinner is on October 15, 2015 and asked the Board to please let Town Clerk Letitia Currie know if they will be attending the event so that she can RSVP for the Board.  He also asked that Town Clerk Currie e-mail the Board the next day to remind them of the event. 

COMMENTS
Commissioner Duron Burney thanked the citizens for coming out to the Board meeting.

Commissioner Eula C. McNeill thanked everyone for coming.  She thanked Ms. Trula McKeithan for her service to the community and noted that it was an honor to award her the Citizen of the Month.

Commissioner David Shook thanked all the volunteers and supporters that helped with the Cycle NC Rest Stop and event; it was a huge success and he was glad to see how everyone in the community came together for the event.

Mayor Pro Tem Murray McKeithan complimented the Red Springs Arts Council and the Town Manager on the Jazz in Park which was held this past weekend at Flora Macdonald due to the weather.  He stated that it was huge success and everyone had a great time.  

Commissioner Edward Henderson thanked everyone for coming out and was glad that we could recognize Ms. Trula McKeithan this evening.

Mayor John M. McNeill thanked those at Rhyne Memorial that helped with the Jazz in the Park and noted that he was glad we could recognize Ms. Trula McKeithan for her service to our community.






CLOSED SESSION
Hearing no more comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to preserve the attorney client privilege.  Commissioner Duron Burney made a motion to go into Closed Session.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Commissioner David Shook made a motion to go back into Open Session.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

With no further business to discuss, Commissioner Eula C. McNeill made a motion to recess the meeting until Tuesday, October 27, 2105 at 6:00 pm.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.
						



RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, OCTOBER 6, 2015
HELD ON TUESDAY, OCTOBER 27, 2015
6:00 P.M.



Present:	Mayor John M. McNeill; Commissioners Robert Hollingsworth, Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorneys Neil Yarborough and Tim Smith

Absent:	Mayor Pro Temp Murray McKeithan and Commissioner Duron Burney 

Mayor John M. McNeill called the recess meeting to order and asked for a motion to reconvene the meeting.  Commissioner David Shook made a motion to reconvene the October 6, 2015 meeting.  Commissioner Edward Henderson seconded the motion. All voted in favor of the motion

Mayor McNeill explained that the purpose of the meeting was to discuss the new Ordinance Book for the Town.  He also explained that he had asked Town Manager James Bennett to move the core of the business for November’s agenda to tonight’s meeting since November’s meeting is on Election Day. He noted that if this was against the Board’s wishes, then the Board could table the items until the November meeting. 

BUDGET AMENDMENTS
Mayor McNeill noted that he was going to have Town Manager Bennett to review the three budget amendments and then the Board could take action on all three at one time.  Town Manager Bennett explained that Budget Amendment 2016-10-02 was for many to pay Poyner Spruill, Attorney at Law, the lawyers that handled the EPA case for the Town.  He also reported that Town Attorney Neil Yarborough had spoken with Attorney Glenn Dunn and had gotten the fees reduced.  Town Manager Bennet explained that Budget Amendment 2016-10-03 was funds to pay for the codification of the Town’s Ordinances.  He reminded the Board that the codification was originally funded in the 2014/2015 budget but was not included in the 2015/2016 budget.  The bill for the codification did not come in in the 2014/2015 Fiscal Year therefore a budget amendment was needed to pay for the codification.  He also noted that originally the Town had budgeted $8,000 for this project but it was only going to cost $6,000.  Town Manager Bennett explained that Budget Amendment 2016-10-04 was for the monies to refund the remaining gaming machine Business License reimbursements.  Finance Director Kathy Pittman noted that she was not sure that the figure was correct if the total was based on 12 months versus 9 months.  Mayor McNeill asked that Budget Amendment 2016-10-04 be removed from the agenda.  Mayor McNeill asked the will of the Board concerning Budget Amendment 2016-10-02 and Budget Amendment 2016-10-03.  Commissioner David shook made a motion accept Budget Amendment 2016-10-02 and Budget Amendment 2016-10-03.  Commissioner Edward Henderson seconded the motion.  The Board discussed the EPA Case and the lawyer’s fees.  With no further discussion, all voted in favor of the motion.  
 





CAPITAL PROJECT CLOSEOUT RESOLUTION
Mayor McNeill asked Town Manager Bennett to talk about the Resolution for the Close-out of a Capital Project.  Town Manager Bennett explained that the Resolution was to close-out the Wastewater Treatment Plant Upgrade.  He reviewed the Resolution with the Board.   Commissioner Edward Henderson made a motion to adopt the Capital Project Close-Out Resolution.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.  

RED SPRINGS APPEARANCE COMMITTEE
Mayor McNeill ASKED Town Manager Bennett to talk to the Board about the Red springs Appearance Committee.  Town Manager Bennett spoke about the Red Springs Appearance Committee, how it was formed and how it became part of the Chamber.  He explained that a Chamber Board member had approached him and requested that the Appearance committee be removed from the Chamber and become part of the Town as well as use of Town employees.  Town Manager Bennett explained that after further conversation with the Chamber Board Member, he suggested that we postpone making a decision on the matter until the Town’s Budget process for the 2016-2017 Budget and readdress the request at that time.  Mayor McNeill asked if there was any action needed from the Board at this time.  Town Manager Bennet reported no; he just wanted to make the Board aware of the matter.

RED RIBBON LUNCHEON
Mayor McNeill reminded the Board that the Annual Palmer Prevention Red Ribbon Luncheon would be held on Wednesday, October 28, 2015 at 12 noon at the Ag Center in Lumberton.  Town Manager Bennett reported that the Town had a table of eight and that if any of the Board would like to attend, there were tickets available. 


NEW ORDINANCE BOOK
Mayor McNeill asked Ms. Jean Klein and Ms. Jan Maynor with Lumber River Council of Governments to come forward to discuss the Town’s New Ordinance Book.   Ms. Klein explained the ordinance codification process and the development of the Town’s New Ordinance Book.  The Board discussed the process of asking questions and asked Ms. Klein is she had received any questions from the Board concerning the Ordinance Book prior to the meeting.  Ms. Klein said she had not.  The Board decided to begin at page one of the New Ordinance Book and work their way through the book with their questions. 

Mayor McNeill had the first question on Page 2 in Section 4 of the New Ordinance Book.  Ms. Klein noted that this was the Charter section of the Ordinance Book and that changing this section would require approval from the General Assembly.  Town Attorney Neil Yarborough spoke to the Board about changing the Town’s charter and suggested that the Town go ahead with updating its ordinances and work on updating the Charter at a later date.  Commissioner David Shook noted that the meeting time was wrong in Section 6 of the Charter and that it needed to be changed to 7:00 pm.  Commissioner Shook also noted that the Ordinance Book referred to Local Acts but he could not find the Local Acts section in the New Ordinance Book.  Ms. Klein reported it was not in the New Book but that she could have it included.

Mayor McNeill suggested that the Board move on past the Charter section of the Ordinance Book.  Commissioner Shook asked about Title 2 – Administration:  Chapter 6 – Administrative Procedures:  Section 2-122 – Disposing of Surplus Personal Property.  He noted that he was concerned about the authorization of the Town Manager disposing of surplus property with a value of less than $30,000.  Town Attorney Yarborough reported that the Board would have to declare the item surplus before the Town Manager would have the authority to dispose of the item.  The Board discussed the surplus sale process.  Town Attorney Yarborough suggested adding a sentence about Board declaring items surplus.  Commissioner Edward Henderson noted that in the same section there was a requirement for the Town Manager to keep a report of the items sold, to whom it was sold, and the amount the item brought and that the report was to be presented to the Board on a semiannual basis. 

Commissioner Shook asked about the section covering the safety Deposit Box and Ms. Klein noted that section had already been removed.  Commissioner Edward Henderson asked about Title 2 – Administration:  Chapter 6 – Administrative Procedures:  Section 2-124 – Rental Fees.  Ms. Klein noted that Section 2-124 had been removed as the Town does not rent equipment.  The Board asked about the Ordinance for Concealed Weapons.   Ms. Klein reported that because of changes to the General Statute and Laws there is no enforcement for concealed weapons therefore that ordinance was removed.  The Board asked about Petty Cash.  Finance Director Kathy Pittman reported that we no longer use Petty cash so that ordinance was no longer needed and was removed.  

Commissioner David shook asked about Title 2 – Administration:  Chapter 7 – Town fiscal Policies:  Section 2-143 – Purchase Orders.  The Board discussed the purchase order procedures and asked Ms. Klein to add the language requiring Town Manager’s signature on Purchase Orders over $150.

Commissioner David shook asked about Title 4 – General and Supplemental Regulations:  Chapter 2 – Animals and Fowl:  Section 4-29 – Keeping of Chickens within Town Limits.  Mayor McNeill reported that the Board had already removed this ordinance and it needed to be deleted.  Ms. Klein said that she would remove Section 4-29 and Section 4-30 since it pertained to chickens in the Town Limits as well.    The Board further discussed livestock in the Town Limits and the need for goats/donkeys/sheep on Solar Farms.  After further discussion and information from Ms. Klein and Town Attorney Yarborough, the Board decided to amend the Solar Far Ordinance to allow for goats and sheep and leave the ordinance for livestock in Town Limits alone.   The Board also discussed the ordinance pertaining to License and Registration of Dogs in the Town Limits.  After some discussion by the Board, the Board decided to leave the ordinance as is.

The Board discussed the Noise Ordinance.  Under Title 8 – Motor Vehicles and Traffic:  Chapter 4 – speed Regulations:  8-78 – School Zones, the Board discussed the areas listed.   After some discussion, the Board decided to add language to include all schools to the school zones.

The Board discussed Title 9 – Occupational Licenses, Taxes and regulation:  Chapter 2 – Ad Valorem Tax.  Mayor McNeill noted that the County handles collecting taxes for the Town.  The Board decided that Chapter 2 needed to be deleted from the Ordinance Book.     

Commissioner Shook asked about the formation of the Farmer’s Market and the required member of the STEP Committee.  Town Manager Bennett reported that the STEP Committee was still active.  The Board decided to leave the ordinance as is.  

The Board discussed Title 14 – Public Works: Municipal Water and Wastewater:  Chapter 4 – Billing and Payments.   Mayor McNeill asked Finance Director Kathy Pittman to get Utility Bill date information to Ms. Klein so that the dates can be added to the Ordinance Book.  The Board decided to add residential structure to Section 14-25 Availability and Administrative Fee and to delete Section 14-35 Form of Payment.  




The Board discussed Title 16 – Public Works: Solid Waste and Recycling:  Chapter 2 – Collection Service.  After some discussion, the Board as Ms. Klein to remove Section 16-25 Storage of Residential Garbage Containers; Removal of Containers After Pick-up as the Town does not have curbside pick-up.  Currently Town staff picks up garbage from the yards of our citizens.

The Board also discussed changes to the Fire Department Section of the Ordinance Book.  Commissioner Shook and Commissioner Hollingsworth noted that they both did not agree with the removing the decision of Fire Chief form the Fire Department Volunteers and moving to the the Town Manager.

Town Manager Bennett brought up one more change to the Ordinance Book.  Section 5-48 has been changed to included grass clippings because of an issue where grass is being blown in the street.

With no further changes or discussion, Commissioner Edward Henderson made a motion to adopt the New Ordinance Book as amended.  Commissioner Eula C. McNeill seconded the motion.  The motion failed with a vote of 2 for the motion and 2 against.  Commissioners Edward Henderson and Eula C. McNeill voted for and Commissioner Robert Hollingsworth and David Shook voted against.  Mayor McNeill noted the matter would be brought up at the November meeting.

Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to preserve the attorney client privilege.  Commissioner Eula C. McNeill made a motion to go into Closed Session.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.

Commissioner David Shook made a motion to go back into Open Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

With no further business to discuss, Commissioner Edward Henderson made a motion to adjourn.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.





												
								John M. McNeill, Mayor
ATTEST:

					
Letitia Currie, Town Clerk
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