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) RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, SEPTEMBER 1, 2015
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, September 1, 2015 at 7:00 p.m. in the Town Council at Town Hall.

[bookmark: _GoBack]Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Robert Hollingsworth, Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett,  Town Clerk Letitia Currie and Attorney Ad Winter 

Absent:	Town Attorney Neil Yarborough 


Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Mayor Pro Tem Murray McKeithan to have the invocation.  The invocation was followed by the Pledge of Allegiance.  

PUBLIC HEARING – CONDITIONAL USE PERMIT FOR A PROPOSED NEW CHURCH CEMETERY
Mayor John M. McNeill noted that the Planning Board was still working on the Conditional Use Permit for the Proposed New Church Cemetery so the first Public Hearing would be put on hold until further instruction and information came for the Planning Board.

PUBLIC HEARING – ORDINANCE CODIFICATION
Mayor John M. McNeill opened the Public Hearing for Town of Red Springs’ Ordinance Codification.  Mayor McNeill asked if there was anyone who wanted to speak for or against the proposed New Ordinance Book.  With no one to speak for or against the the Ordinance Codification and the Town’s New Ordinance Book, Mayor McNeill declared the Public Hearing closed.  He noted that the Proposed Ordinance Books would be left at Town Hall and the Public Library for the Public to view and the citizens could contact Town Hall or the Commissioners with any comments.

PUBLIC INPUT
Mayor McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
CONSENT AGENDA

A. Approval of Minutes – August 4, 2015 Board Meeting 
B. Approval of Minutes – August 4, 2015 Closed Session Meeting
C. Approval of Minutes – August 20, 2015 Special Board Meeting
D. Approval of Budget Amendment #2016-09-01
E. Approval of Budget Amendment #2016-09-02
F. Approval of September 2015 Releases/Refunds Request

Mayor John M. McNeill reported that there were six items on the Consent Agenda.  He reviewed the list of items on the consent agenda and asked the will of the Board.  Commissioner David Shook made a motion to approve the Consent Agenda as written.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.  





CITIZEN OF THE MONTH – BARBARA MELVIN
Mayor McNeill asked Ms. Barbara Melvin to come forward.  He presented Ms. Melvin with the September 2015 Citizen of the Month Award and presented to her a framed proclamation and a Red Springs Coin in appreciation for all she does for the Town.

BUILDING PERMIT SOFTWARE – ANDY CONNOR, CODE ADMINISTRATOR
Mayor McNeill asked Mr. Andy Connor, Code Administrator to come forward to give the Board an update on the Building Permit Software.  Mr. Connor reported that the Building Permit Software was installed on Monday, August 24, 2015.  He explained the software to the Board noting that the software was very detailed.  Mr. Connor reported that he had entered everything since July 2015 and that he would be able to track permits, pull the history of a permits at a specific site, run reports and calculate fees with this particular software.  He also noted that he would be able to run the Insurance Audit reports need for Insurance ratings.

Mayor McNeill asked Mr. Connor if the Board needed to take action on the Ordinance Codification.  Town Manager James Bennett reminded the Board of the Codification timeline and reported that the Board would take action at the October Board meeting.  Commissioner David Shook asked the members of the Lumber River Council of Governments (LRCOG) if they would review the New Ordinance Book versus the current book.  Ms. Jean Klein of LRCOG came forward and handed out the comparison sheet for the Board to review with the changes in the new book from the current book.   Ms. Klein reviewed the next steps of the codification process with the Board; spoke about the last codification; and reviewed comparison chart and the differences between the current Ordinance Book and the New Ordinance Book.  She also noted that the New Ordinance Book is broken down into different sections and titles and that the new book had been sent to the Town’s Attorney for his review.  Mayor McNeill thanked the LRCOG staff and Mr. Connor for their work on the Ordinance Codification.       

FEES FOR DUMPING OF ELECTRONICS AT LANDFILL – TIM MAULDIN, PUBLIC SERVICES DIRECTOR
Mayor McNeill reminded the Board that Town Staff had been asked to look into picking up electronics as it had become an issue for citizens to dispose of the items properly and electronic items were being dumped on the side of the road, in empty fields, etc.  Town Manager Bennett reported that Town Staff have been picking up the electronic items and we now have over 200 items to take to the landfill which will cost the Town a one-time fee of $1,000 to get rid of the stored electronics.  Town Manager Bennett reported that he has asked that the Town Ordinance preventing the Town from picking up the electronics be removed from the ordinance book during the codification process and that the town begin picking up and disposing of the electronic items at no additional cost to the Town after the one-time fee of $1,000 to dump the initial 200 that have been collected and stored at Public Works.

EASEMENT RELEASE
Mayor John M. McNeill asked Town Manager James Bennett to talk to the Board about the Easement Release.  Town Manager Bennett explained that the Town owned an easement between two lots number 231 and 232 in Section 2 of the Sherwood Forest Subdivision.  He reported that the owners had asked for the Town to release the easement so that they could build on the two lots.  Commissioner Duron Burney made a motion for the Town to release the easement .  Mayor Pro Tem Murray McKeithan seconded the motion.  The Board discussed.  With no further discussion, all voted in favor of the motion.


  

COMMENTS
Commissioner Robert Hollingsworth thanked everyone for coming out to the Board Meeting.

Commissioner Duron Burney asked Town Manager Bennett how the New Ordinance Book was divided among the Board members for them to review.  Town Manager Bennett explained that each Commissioner and Department Head reviewed a section of the New Ordinance Book but that everyone was able to review the book in its entirety.  

Commissioner David Shook asked about the Recycling Center and when the gates would be up to help secure the center and cut down on the trash.  Town Manager Bennett reported that Mr. Mauldin and his staff were working on getting the gates to install.

Commissioner Duron Burney asked about the Wilson Terry Park.  He noted that the family members of Rev. Wilson Terry had expressed some concerns and were not pleased with the park.  Mayor McNeill asked commissioner Burney to meet with Town Manager Bennett about the Park to see what else can be done at the park but also reminded the Board that we are already over budget on the park.

Town Manager James Bennett reported beginning next week he would be taking 2 of the lowest paid employees from the Electric Department and 2 of the lowest paid employees from the Water Department to read Electric and Water meters.  Town Manager Bennett reminded the Board about the Annual Conference on October 10 – October 13 and asked that the Board let Town Clerk Letitia Currie or himself know if they would like to attend the conference.  He also reminded the Board about the Rate Study Workshop on Monday September 14, 2015 at 6:00 pm, Jazz in the Park on October 3, 2015 and Family Day on September 12, 2015.   

CLOSED SESSION
Hearing no more comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to preserve the attorney client privilege and (5)  to establish, or to instruct the public body’s staff or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating (i) the price and other material terms of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or lease; or (ii) the amount of compensation and other material terms of an employment contract or proposed employment contract.  Commissioner David Shook made a motion to go into Closed Session.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

Commissioner David Shook made a motion to go back into Open Session.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Commissioner Eula C. McNeill made a motion to approve a contract with BWR.  Mayor Pro tem Murray McKeithan seconded the motion.  The motion passed with a vote of 5 for the motion and 1 against.  Mayor Pro Tem Murray McKeithan, Commissioners David Shook, Edward Henderson, Duron Burney and Eula C. McNeill voted for and Commissioner Robert Hollingsworth voted against.

Commissioner David Shook made a motion extend the ZV Solar Conditional Use Permit for three months.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

With no further business to discuss, Commissioner Duron Burney made a motion to recess the meeting until Monday, September 14, 2015 at 6:00 pm.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.
						
RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, SEPTEMBER 1, 2015
HELD ON MONDAY, SEPTEMBER 14, 2015
6:00 P.M.



Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Robert Hollingsworth, Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Town Attorney Neil Yarborough 


Mayor John M. McNeill called the recess meeting to order and welcomed everyone.  He reminded the Board that the purpose of tonight’s meeting was to discuss the Rate Study presented by Mr. R.L. Willoughby on August 20, 2015.  Mayor McNeill explained the purpose of the Rate Study and how the NCEMPA Generation Asset Sale would affect Rate changes for the Town of Red Springs.  Mayor McNeill discussed the various scenarios presented to the Board at the August 20, 2015 meeting and reviewed each scenario for those in attendance.  He also reported that Town Manager Bennett was waiting on one more scenario form Mr. Willoughby with a 9.5% initial reduction.  When Town Manager Bennett received the information on the 9.5% scenario he handed out the information to the Board for their review.  The Board discussed the new scenario and the effects on the Town and the customers.  The Board discussed each scenario and gave feedback.  Mayor McNeill noted that the bottom line is this is not a simple decision.  After further discussion, Commissioner Edward Henderson made a motion to go with the 8% initial rate decrease effective October 1, 2015 with no rate increase scenario.  Commissioner Duron Burney seconded the motion. The motion passed with a vote of 4 for the motion and 2 against.  Commissioners David Shook, Edward Henderson, Duron Burney and Eula C. McNeill voted for and Mayor Pro Tem Murray McKeithan and Commissioner Robert Hollingsworth voted against.

Mayor McNeill  asked that a resolution be introduced to the Board using the one of the scenarios as a guide for rate increase in the future.  Mayor McNeill reviewed the scenarios with the 8% decrease with the Board again.  After further discussion of the scenarios, Commissioner Eula C. McNeill made a motion that it is the intent of the Board to follow the guidelines of scenario C provided by PowerSecure for the 8% decrease.  Commissioner David Shook seconded the motion.  The motion failed with a vote of 2 for the motion and 4 against.  Commissioners David Shook and Eula C. McNeill voted for and Mayor Pro Tem Murray McKeithan; Commissioners Robert Hollingsworth, Duron Burney and Edward Henderson voted against.

Commissioner Duron Burney made a motion to table the scenario discussion until the October Meeting.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Commissioner Robert Hollingsworth asked that we make sure that we inform the public and give them as much information as possible about the rate decrease as possible.  
 



Town Manager Bennett gave the Board an update on the recent water main break that left the Town without water on Tuesday, September 8, 2015 and issues with the color of the water and the safety of the water for the remainder of the week.  Commissioner Duron Burney made a motion give a 10% savings back to the consumers on water bills because of the Water Main Break and issues with the quality of the water.  Commissioner Eula C. McNeill seconded the motion.  Town Manager Bennett noted that this would be a $10,000 cost to the Town.  Commissioner David Shook noted that with a budget that is already tight, the Town needed to figure out where the money would come from to pay for this cost.  Mayor McNeill reported that Town Manager Bennett was already working on an insurance claim for the Water Main Break.  With no further discussion, The motion passed with a vote of 5 for the motion and 1 against.  Mayor Pro Tem Murray McKeithan; Commissioners Edward Henderson, Duron Burney, Robert Hollingsworth and Eula C. McNeill voted for and Commissioner David Shook voted against.

Commissioner Edward Henderson noted that we need to be able to stop the Town from losing all its water and going dry like we did with this last Water Main Break.  Mayor McNeill explained to the Board that the Town use to have a Valve Maintenance Program.  He explained the program and why it was stopped.  Mayor McNeill explained that Town Manager Bennett and Mr. Tim Mauldin, Public Services Director were looking into reinstating the program and updating the valves, however the Town would be broken up into quadrants.  The Town Manager and Mr. Mauldin will be able to discuss this program with the Board at the next meeting.

Town Manager Bennett reminded the Board about the Annual Conference in Winston Salem October 10 – October 13.

With no further business to discuss, Commissioner Edward Henderson made a motion to adjourn.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.





												
								John M. McNeill, Mayor
ATTEST:

					
Letitia Currie, Town Clerk
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