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The Red Springs Board of Commissioners met in regular session on Tuesday, August 5, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Attorney Tom Neville 

Absent:	Commissioner Robert Hollingsworth

Mayor John M. McNeill opened the meeting, welcomed everyone, and thanked them for coming.  He reminded those in attendance that the all Commissioner Meetings were opened to the public.  Mayor McNeill asked Mayor Pro Tem Murray McKeithan to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.

CONSENT AGENDA

A. Approval of Minutes – July 1, 2014 Board Meeting 
B. Approval of August 2014 Releases/Refunds Request

Mayor John M. McNeill reviewed the items on the consent agenda and asked the will of the Board concerning the Consent Agenda.  Commissioner Edward Henderson made a motion to approve the Consent Agenda as listed.   Commission David Shook seconded the motion.  All voted in favor of the motion.  

LITTLE LEAGUE BASEBALL WINNERS
Mayor McNeill asked Mr. Donell Ferguson, Parks and Recreation Coordinator, to come to the front to recognize the Championship teams for Red Springs Dixie Youth Baseball.  Mr. Ferguson recognized the nine and ten year old age group regular season and tournament champions, Currie Insurance, who were coached by Mr. Mike Stutts.   He also noted that McNeill Jewelers was the champion team of the eleven and twelve age group and Howard Barber Shop was the champion team of the coach pitch age group. 

INTRODUCTION OF CODE/PLANNING ENFORCMENT EMPLOYEE – ANTHONY CONNER
Mayor McNeill asked Town Manager James Bennett to introduce the new Code/Planning Enforcement Employee.  Town Manager Bennett asked Mr. Anthony Conner to come forward and asked Mr. Conner to share his experience.  Mr. Conner shared his experience with the Board and thanked the Board for the opportunity.

TIME WARNER CABLE
Mayor McNeill noted that we need to meet in closed session concerning Time Warner Cable because it has to do with a contract for pole rental for which we will need to consult the Town Attorney and asked the Board if we could hold this item until the end of the meeting.
ELECTRIC DEPARTMENT
Mayor McNeill reported that there is nothing for us to do at this point with the information on the Electric Department as we are still working on getting the cost for contracting the conversion of Third Avenue and the entire Town.  Mayor McNeill asked if we could table the item until next month when we had all of the information together.

TRANSPORTATION IMPROVEMENT PROJECT (TIP) – JANET ROBERTSON
Mayor John M. McNeill called Mrs. Janet Robertson up to present information to the Board on the Transportation Improvement Project (TIP).  Mrs. Robertson reported that the State has decided to redo how they prioritize transportation projects.  She noted that the old funding method was unsustainable and that  the New funding formula for NCDOT’s Capital Expenditures, HB 817, was signed into law on June 26, 2013 and was passed both the House and Senate with overwhelming support.  She also noted that this was the most significant NC transportation legislation since the creation of the Highway Trust Fund in 1989.  Mrs. Robertson reported that in the Strategic Transportation Investment Legislation, to address the gap between shrinking revenue and need, the Strategic Mobility Formula was created and all modes of travel/transportation must compete for the same funding.  Mrs. Robertson reviewed the three categories; Statewide Mobility, Regional Impact, Division Needs; and the amount of funding for each category.  She then reviewed the projects proposed for the Lumber River Council of Governments Area and noted the ones that affected Red Springs.  Mrs. Robertson also explained how projects were selected and how points were assigned to each project.  She then specifically spoke about the Red Springs Bypass Project.  Mrs. Robertson reviewed the alternatives for the Red Springs Bypass with the Board and specifically noted the differences in section A and section B.  She asked the Board which section they preferred she take back to the Lumber River RPO as the preference for Red Springs.   After some discussion and review of the map,   Commissioner Eula C. McNeill made a motion to recommend that the Lumber River RPO recommend Alternate A for the Red Springs Bypass Project.   Commissioner David Shook seconded the motion.  All voted in favor of the motion.

JUMBO ARTS – MARGIE LABADIE (ADDITION TO AGENDA)
Mayor John M. McNeill asked Mrs. Margie Labadie to come forward to present information about Jumbo Arts International.  Mrs. Labadie announced that Red Springs had been invited to participate in the first “Arts Cruising 2014” project sponsored by the Robeson County Arts Council.  As a part of “Arts Cruising 2014”, Jumbo Arts International will present “ARTober Fest” at the Red Springs Middle School on October 23, 2014.  Mrs. Labadie handed out Save-the-Date cards to the Board with more information.      

CONDITION OF EMPLOYMENT: SECTION 16 – ECONOMIC DEVELOPMENT 
Mayor John M. McNeill reported that the Town does not have a policy that says if we have a developer or legislature in town that we need to take out while they are in town that we can do so.  At this time they only policy we have is our travel policy.  Mayor McNeill asked Town Manager Bennett to speak more about the policy.  Town Manager Bennett explained that he and the staff had researched and talked with other Town’s about their policies and form that had put together the policy before the Board.  This policy will allow the Town Manager and Elected Officials to be reimbursed for costs incurred in economic development or lobbying efforts.  Commissioner David Shook asked if this was a budgeted item.  Finance Officer Ms. Kathy Pittman stated no, this was not a budget item, however, a line item has been created at the request of the Town Manager in the Legislative budget but there is no money in the fund at this time. Commissioner Edward Henderson made a motion to accept the ordinance amending the Town’s Personnel Policy Article V. Condition of Employment Section 16 –Economic Development.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.  

SANITATION DEPARTMENT TO AN ENTERPRISE FUND
Mayor John M. McNeill asked Finance Director Ms. Kathy Pittman to come forward to talk to the Board about moving the Sanitation Department to its own Enterprise Fund.  Ms. Pittman reviewed with the Board what it would take to move the Sanitation Department to its own Enterprise Fund and for it to stand alone for one year.  She also noted that by moving the Sanitation Department to its own fund it would help our General Fund Balance and Unappropriated Fund Balance Percentage.  The Board discussed moving the Sanitation Department to its own Enterprise Fund.  Commissioner Edward Henderson made a motion to move the Sanitation Department from General Fund to its own Enterprise Fund.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion. 

Commissioner David Shook made a motion to accept Budget Amendments #2015-08-01 and #2015-08-02.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

ACCOUNTING SOFTWARE FINANCING
Mayor John M. McNeill asked Finance Director Ms. Kathy Pittman to talk with the Board about the financing for the Accounting Software.  Town Manager Bennett thanked Ms. Pittman for being diligent and finding a financial savings for the Town by finding better financing for the accounting software approved at last month’s meeting.  Ms. Pittman reported that she had worked with BB&T to get a lower interest rate and financing for fewer years, which will save the Town $5,507 just in the financing.  Commissioner David Shook made a motion to accept BB&T’s finance schedule as presented.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.
  

POLICE DEPARTMENT BUDGET AMENDMENT (ADDITION TO AGENDA)
Mayor John M. McNeill reported that there was another budget amendment that just came up.  He reported that the amendment is for a grant for new weapons which the Chief needs for qualifying and if the amendment is not done at this time they will have to qualify with the old weapons and then qualify with the new weapons when they come in, therefore we would like to go ahead and approve the budget amendment to accept the Governor’s Crime Commission Grant.  Commissioner Eula C. McNeill made a motion to accept Budget Amendment #2015-08-03.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.

USDA LETTER OF CONDITION – LARRY SAMPSON
Mayor John M. McNeill asked Mr. Larry Sampson from the USDA to come forward to discuss the USDA Grant and Loan terms for the purchase of the fire truck.  Mr. Sampson reviewed the USDA Letter of Condition for the terms of the grant and loan for the purchase of the new fire truck for the Town of Red Springs. Mr. Sampson reported that the amount of the grant was $40,000 and the amount of the loan was $210,000.  He reviewed the terms of the loan agreement with the board.  The Board discussed the use of OSFM funds and selling the old fire truck and how that would affect the amount of the loan and grant from the USDA.  The Board felt there were more details to work out and schedule a special meeting for August 19, 2014 at 6:00 pm to finalize the details of the grant/loan agreement.

COMMENTS
Mayor John M. McNeill asked if anyone had any comments.

Town Manager James Bennett announced that the 2014 NCLM Annual Conference will be Saturday October 11, 2014 through Tuesday, October 14, 2014 in Greensboro.  He noted that Commissioner Hollingsworth had already notified him that he would like to attend the conference.  He asked that the Board let Town Clerk Letitia Currie know if they would like to attend the conference so that we can make arrangements.

Town Manager Bennett reminded the Board that the Town will hold an Employee family Picnic on Saturday September 13, 2014.  He stated that there was a form in each Commissioner’s packet for them to fill out and return to Town Clerk Currie by Thursday August 7, 2014 by 10:00 am.

Mayor McNeill recognized Caroline Sumpter and noted that she was the chair of the Red Springs Community Watch.  He reminded the Board that National Night Out is Saturday, August 9, 2014 from 5:00 pm to 8:00 pm at Tom Cope Park.  

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into closed session.  He asked if there were any further comments before the Board went into closed session .  Hearing none, Mayor McNeill asked if there was a motion to go into Closed Session.  Mayor Pro Tem Murray McKeithan made a motion to go into Closed Session for the purpose of consulting with Town Counsel.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.



Commissioner David Shook made a motion to go back into Open Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

Town Manager Bennett reported to the Board that the Donor Plaques for the “Welcome to Red Springs” signs were in and would be placed on the signs.  He thanked Commissioner David Shook and his family for their donation and help with the signs.

With no further business to discuss, Commissioner David Shook made a motion to recess the meeting until Tuesday, August 19, 2014 at 6:00pm.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.




RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, AUGUST 5, 2014
HELD ON TUESDAY, AUGUST 19, 2014
6:00 P.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Town Attorney Neil Yarborough  

Mayor McNeill opened the meeting at 6:00 p.m. and stated that this meeting was a continuation of the recessed Board meeting on Tuesday, August 5, 2014.

Mayor John M. McNeill reminded the Board that the meeting was to discuss the USDA Grant/Loan for the new Fire Truck.  He also reminded the Board about the conditions of the USDA Grant/Loan for $250,000 ($40,000 grant/$210,000 Loan) and talked about the matching grant with Office of the State Fire Marshall for $60,000 ($30,000 from OSFM/$30,000 Town match).  He reported that Town Manager James Bennett and Larry Sampson with USDA had a conference call with OSFM to finalize the details of the two grants before finalizing the paperwork for the USDA Grant/Loan.  Mayor McNeill reported that the Town plans to accept the grant in the amount of $40,000 from USDA and the Loan in the amount of $210,000.  The Town plans to use the $40,000 grant form USDA as the down payment leaving $210,000.  The OSFM Grant for $60,000 will be used as the first annual payment on the USDA Loan for $210,000. This satisfies both organizations and keeps both grants intact.  Mayor McNeill introduced Mr. Rossie Bullock, Area Director of the USDA Rural Development Office Lumberton Service Center.  Mr. Bullock reported that the only thing he had this evening was the Letter of Conditions which was presented at the August 5, 2014 Board Meeting by Mr. Larry Sampson.  He noted that the only change that had been made to the letter and forms was the date, which was now August 19, 2014.  He asked the Board if there were any questions.  Commissioner David Shook asked about the timeline for execution noting that he had read we had a year to execute the loan, reminding everyone that we are having the truck built and we anticipate receiving the truck in January 2015.  Mr. Bullock reported that the loan would not be executed until the truck was received and a closing date was set up by Mr. Larry Sampson after he had inspected the truck as well.  Town Manager Bennett reported that he had acted on behalf of the Board and as they had asked him to do, he had talked with the manufacturer of the Fire Truck, E-One, last week and had agreed with E-one to receiving the truck one week earlier than originally planned which will help to negate any overlap with the loan.  Mayor McNeill noted that we need a Resolution adopting the loan documents and giving the Mayor and Town Clerk authorization to sign all related documents.   Commissioner David Shook made a motion to appoint the Mayor and Town Clerk to sign all necessary USDA Loan documents to procure the loan for $210,000 from the USDA and adopt the resolution.   Commissioner Robert Hollingsworth seconded the motion.  All voted in favor of the motion.

Mayor McNeill asked if there was any further business to bring before the Board at this time.  Commissioner David Shook voiced his concerns about Pole taxes and a letter that the Town received that was dated back to 2012.


Mayor McNeill asked if there was any further business.  Town Clerk Letitia Currie reminded the Board that the Vehicle Procurement needed to be approved.  Commissioner David Shook made a motion to accept the Vehicle Procurement Form based on Montgomery County’s Bid Information.   Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Mayor McNeill asked the status of the basketball court.  Town Manager Bennett reported that he had contracted with Kevin Mauldin to make to goals and they should be ready to install in a few weeks.  Mayor Pro Tem Murray McKeithan noted that he was more concerned with the landscaping and puddles.  Mayor McNeill asked Town Manager Bennett to have Public Works Director Tim Mauldin to go out and look at the drainage at the basketball court to see what needs to be done and to see what else needs to be done with the landscaping such as trees for shade.

Mayor Pro Tem Murray McKeithan asked about the fence that was approved during the budget process for the Locklear-Chavis Park and wanted to know when it would be installed.  Mayor McNeill reminded Town Manager Bennett that a Budget Amendment was approved in May for $5,000 and asked him have a Budget Amendment for $5,000 at the next meeting from reserve funds or unappropriated fund balance to carry over to this year for $5,000 for the fence.  Mayor McNeill reminded the Board that this was a Budget Amendment for last year’s budget to be spent last year.  

Mayor Pro Tem Murray McKeithan made a motion to adjourn the meeting.  Commissioner Eula C. McNeill seconded the motion.  Commissioner Duron Burney noted that National Night is Saturday, August 23rd at Cope Park from 5 pm to 8 pm; he would let Town Clerk Currie know if there were any changes because of the weather by Friday.  Commissioner Burney voiced his concerns about the parking lot and driveways at the basketball court.  Commissioner Eula C. McNeill reminded the Board that a committee had been appointed to handle the Basketball project and she felt it was important that they should have been informed of the decisions and changes at the court and then relayed the information to the Board.  Commissioner Robert Hollingsworth reported that the walking trails were now open and the signs were up.  He asked the manager if there would be any press about the walking trails.  Town Manager Bennett noted that it would be nice to have a ribbon cutting in conjunction with the new fitness program he was working on for seniors.  Commissioner Shook asked if we could do a press release about the walking trails.  Mayor McNeill reminded the Board there was a motion and a second on the table to adjourn the meeting.  With no further business to discuss, all voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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