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The Red Springs Board of Commissioners met in regular session on Tuesday, July 1, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Deputy Town Clerk Kasey Douglas and Town Attorney Neil Yarborough 

Mayor John M. McNeill opened the meeting, welcomed everyone, and thanked them for coming.  Mayor McNeill asked Reverend Chris Edmunds to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Deputy Town Clerk Kasey Douglas stated that there was no one signed up for the Public Input Session.

CONSENT AGENDA

A. Approval of Minutes – June 3, 2014 Board Meeting 
B. Approval of Minutes – June 10, 2014 Called Board Meeting
C. Approval of July 2014 Releases/Refunds Request
D. Approval of Surplus of Electric Bucket Truck 

Mayor John M. McNeill reviewed the items on the consent agenda and asked the will of the Board concerning the Consent Agenda.  Commissioner Eula C. McNeill made a motion to approve the Consent Agenda as presented.   Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  

RED SPRINGS ARTS COUNCIL – RECOGNITION OF MARGIE LABADIE
Tabled to August meeting

RECOGNITION – LITTLE LEAGUE BASEBALL WINNERS
Tabled to August meeting.


ELECTRIC DEPARTMENT UPDATE 
Mr. Derrick Edge, Director of Electrical, gave the Board an update on the Town’s Electrical Department.  Mr. Edge reviewed a map of the Town with the Board that outlined the electrical conversion.  He noted that the areas highlighted in yellow were areas covered by Lumbee River EMC, the areas in red were areas that had already been completed, and the areas highlighted in green were areas that were left to be converted.  Mr. Edge reported that it takes a long time to complete the electrical conversion because the Electric Department has to handle trouble calls, work orders, tree trimming, and read meters as well as working on the electrical conversion.  He noted that the Pecan Orchard, the Bottom, and 3rd Avenue were the largest conversion areas.  Mr. Edge stated that with the five employees currently in the Electric Department, it will take eight to nine months to complete the conversion of the Pecan Orchard; and a year and a half to complete the conversion of the Bottom.  With six employees the conversion of the Pecan Orchard could be completed in six to seven months; and the conversion of the Bottom completed in 10 months.  He noted that even with six employees, the conversion of 3rd Avenue would have to be contracted out as the job was too big for the Town’s Electrical Department.  

Mayor McNeill asked Mr. Edge to address the issues at the substation.  Mr. Edge reported that the substation is old and the regulators need work.  He noted that the main problem were the transformers and wires.  Mr. Edge estimates that the wire will cost $50,000 per section or $150,000 to $200,000 for everything.  Mr. Edge noted that if the main transformers shut down, approximately 45% of the Town would be out of power and Progress Energy is no longer backing the system because of the system’s age.  Conversion will help take the load off the old system and reduce the line loss about 90%.  Mr. Edge stated that an additional employee with First Lineman experience to act as a crew leader would help with completing the conversion.  Mayor McNeill noted that at next month’s meeting we should have figures from finance on the revenue for the past year from Electrical.  He also asked Mr. Edge and Town Manager Bennett to get estimates for 1)how much it will cost to contract out the conversion of the 3rd Avenue area; 2) how much it will cost to contract out the conversion of the Pecan Orchard, the Bottom and 3rd Avenue; 3) how much we can save on contracting the conversion if we use our existing poles and tear out the old equipment ourselves; and 4) how much salary and benefits for a First Lineman/Crew Leader would be and present the information to the Board at the next meeting so the Board can look at next steps for the conversion project..  
  
APPROVAL OF GOLF CART ORDINANCE
Mayor McNeill asked Town Manager Bennett to give an update on the Golf Cart Ordinance.  Town Manager Bennett reported that the Town Attorney Neil Yarborough had reviewed the Golf Cart Ordinance and compared it to state statutes.  Mayor McNeill asked the will of the Board.  Commissioner Robert Hollingsworth asked if the ordinance applied to all golf carts or just gas powered golf carts.  Mayor McNeill noted that the ordinance applied to just those golf carts that want to drive on the street, meaning they need to be street legal golf carts.   The Board and Town Attorney Yarborough discussed state statutes concerning Golf Carts.  Town attorney Yarborough reported that he, Town Manager Bennett and Chief Ronnie Patterson had reviewed and discussed the proposed ordinance and had compared the ordinance with the state statutes concerning golf carts.  Town Attorney Yarborough reminded the Board that this ordinance is the Town’s ordinance and that idea of the ordinance is safety first.   The Board also discussed the penalty for violating the ordinance, the registration fee, and driving golf carts on main roads such as HWY 211.  Mayor McNeill suggested approving the ordinance and reviewing the decision in ninety days.  Commissioner Duron Burney made a motion to accept Ordinance #14-01 Golf Carts and for the ordinance to be reviewed by the Board in 90 days to look at any problems or improvements that could be made and to change the registration fee to $15.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

APPROVAL OF GOLF CART REGISTRATION APPLICATION
Mayor John M. McNeill reported that the Board now needs to adopt the Golf Cart Registration Application.  Commissioner Duron Burney made a motion to adopt the Golf Cart Registration Application.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.




BASKETBALL COURT
Mayor John M. McNeill called Mr. Tim Mauldin, Public Works Director to the front present information on the Basketball Court.  Mr. Mauldin reported that he had given Town Manager Bennett a map/drawing of how the Basketball Court should look.  He noted that the committee and the contractor had gone out and looked at the site.  Mr. Mauldin reported that the court would need to be raised about two feet for drainage.  He reviewed the estimated costs with the board noting that the construction of the court would cost $16,000 (fence included); $2,500 to raise the court up two feet; $22,800 for construction of the parking lot and the basketball court not including the playground equipment.  Mr. Mauldin reported that the fence would be three feet from the Westgate Terrace property line and would be six feet tall with 3 strands of barbed wire fence which would give the fence an additional 18 inches in height.  The Board discussed the equipment at the Town’s other parks.  Mayor McNeill suggested we address this park now and address other areas at a later date.   Commissioner Duron Burney made a motion accept the $22,800 bid/contract with Stewart Electrical & Multi-Tasking for construction of the basketball court and the parking lot.  Mayor Murray McKeithan seconded the motion.  All voted in favor of the motion.    

ACCOUNTING FIRM CONTRACT
Mayor John M. McNeill reported that the contract for Town’s Audit is up for renewal and is now before the Board.  He noted that the renewal contract is the same price as we are currently paying and is for one year.  Commissioner Eula C. McNeill made a motion to approve the audit contract with Thompson, Price, Scott, Adams & Co. for $12,750.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.  

CONTRACT FOR BOND INSURANCE FIRM FOR USDA GRANT/LOAN APPLICATION
Mayor John M. McNeill reported that there was a contract before the Board for a Bond Insurance Firm.  This contract is one of the requirements for the USDA Grant/Loan Application for the Water Treatment Plant Upgrade.  The Board and the Town Attorney Yarborough discussed the contract.  Commissioner Duron Burney made a motion to approve contract and enter into an agreement with Sanford Holshouser LLP to act as the Town’s Bond Counsel.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion. 

MAGISTRATE OFFICE VIDEO CAMERA CONTRACT
Mayor John M. McNeill asked Town Manager Bennett to give the Board a report on Magistrate Office Video Camera Contract.  Town Manager Bennett reported that the video camera for the Magistrate’s Office had been donated to the Town.  He noted that this would save the Town money as the project had been budgeted and we would now be able to save that money.   Commissioner Henderson asked who would be paying for the software for the video camera as the contract noted either the software or equipment.   Town Manager Bennett noted that Chief Patterson was not in attendance but would look into who is paying for the video camera software and will give an update at the next meeting.

ACCOUNTING SOFTWARE CONTRACT
Mayor John M. McNeill asked Town Manager Bennett to update the Board on the Accounting Software.  Town Manger Bennett reminded the Board that at the Budget Retreat the Finance Director had reported that we would need to look at a new company for the Accounting Software.  The Board reviewed and discussed the proposed contract for Accounting Software from Southern Software.  Commissioner David Shook made a motion to approve the Accounting Software contract as presented with Southern Software.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion. 

PERSONNEL POLICIES – TRAVEL POLICY
Mayor John M. McNeill asked Town Manager Bennett to present the information on the Travel Policy.  Town Manager Bennett reported that there is nothing in the current personnel policy regarding travel policy.  He noted that when taking business owners and legislative officials out for economic development or other pertinent meetings, the costs were over our per diem rates.  Town Manager Bennett reported that he was asking the Board to allow, in certain circumstance such as economic development and lobbying efforts that we be able to have a travel policy where in that we bring back the actual receipts and be reimbursed.   He noted that he had Human Resources check with other communities and Institute of Government for guidance.  Town Manager Bennett reported that the regular per diem would still apply for conferences/workshops or classes but the Town would need to be more lenient to accommodate economic development and lobbying.  Mayor McNeill talked further about the per diem rates and the travel policy.  The Board asked Town Manager Bennett to bring a policy back to the Board at next month’s meeting for consideration/review.     

MOVING THE SANITATION DEPARTMENT TO AN ENTERPRISE FUND
Mayor John M. McNeill reported that prior to the meeting he had handed out the budget for the Sanitation Department. He noted that on paper Sanitation is operating at a $44,000 deficit because one of the five people in that department only spend 15 to 20 % of their time in Sanitation and they spend the remainder of their time in the Street Department, so moving that salary into Streets basically resolves the issue of Sanitation loosing money.  Mayor McNeill reminded the Board that Sanitation generates its own revenue like Water/Sewer and Electric, which are Enterprise Funds.  He also reported that changing the Sanitation Department to an Enterprise Fund would increase the Reserve Fund percent that the LGC reviews and monitors so closely.  Town Attorney Yarborough stated that it needs to be a “full Sanitation System” because if not you will not get an accurate assessment.  He also noted that moving the Sanitation Department to an Enterprise Fund would help monitor costs. The Board discussed moving the Sanitation Department to an Enterprise Fund.  Mayor McNeill asked that rather than adopting tonight, Kathy Pittman, Finance Director; Town Manager Bennett; and Tim Mauldin, Public Works Director should  1) contact other towns and see what they are doing;  2) see what steps need to be taken; and 3)see if anything may be missing that we haven’t thought of and bring the information back to the August Board Meeting.      

FIRE TRUCK RESOLUTION
Mayor John M. McNeill asked Town Manager Bennett to give the Board an update on the Fire Truck and asked if we need to adopt the proposed resolution.  Town Manager Bennett reported that BB&T had given us a very good interest rate and they needed to get the Resolution signed.  He noted that he was waiting on notification on two grants:  one form FEMA for about 90% of the cost of the truck and one from the USDA for $50,000.  Town Manager Bennett stated he just wanted direction from the Board as to how he should proceed.  Mayor McNeill asked Town Attorney Yarborough if we approve the resolution from BB&T, does that mean we are locked into the loan with BB&T.  Town Attorney Yarborough reported that if you approve the resolution from BB&T, then yes, you have locked yourself into the loan with BB&T.  Mayor Pro Tem Murray McKeithan made a motion to table the matter.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion. 






COMMENTS
Mayor John M. McNeill asked if anyone had any comments.

Town Manager James Bennett recognized Ed and Maggie Morley for their help with the Red Springs Arts Council and their continued support of the Arts Council.  He also noted that the Morley’s were members of the STEP Committee as well and that they were very active in the community.  Town Manager Bennett thanked them for all they do for the Town of Red Springs.  Town Manager Bennett also recognized Reverend Edmunds.  

Commissioner Duron Burney thanked everyone for coming out and thanked the Board for working together.

Commissioner Eula C. McNeill thanked the Department Heads for coming this evening and for their hard work.

Commissioner David Shook asked if the Town would look at getting a pole agreement with Time Warner Cable.

Mayor Pro Tem Murray McKeithan asked if there would be any maintenance or work at the Ball park and asked about stray dogs.

Commissioner Edward Henderson stated that he would like to see the Town put together a plan to reduce litter and garbage in the streets.

Town Manager Bennett reported to the Board that the Town had set a date for the Employee Family picnic which would be Saturday, September 13, 2014 and Tom Cope Park.

With no further business to discuss, Commissioner Duron Burney made a motion to adjourn the meeting.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.





												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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