Board of Commission Meeting 
Minutes 
Tuesday, May 6, 2014 	
 RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, MAY 6, 2014
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, June 3, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, and Town Clerk Letitia Currie 

Mayor John M. McNeill opened the meeting, welcomed everyone, noted it was good to see citizens at the Board meetings and thanked them for coming.  Mayor McNeill asked Mayor Pro Tem Murray McKeithan to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that Mrs. Maggy Morley.  Mayor McNeill called Mrs. Morley forward.  Mrs. Morley spoke to the Board about the upcoming Red Springs Arts Council Street Festival on Saturday May 31, 2014 from 10 am to 4 pm Downtown Red Springs.

CONSENT AGENDA

A. Approval of Minutes – April 1, 2014 Board Meeting
B. Approval of Budget Workshop Meeting Minutes – April 8, 21 & 29, 2014
C. Approval of Budget Amendment #2014-05-01
D. Approval of Budget Amendment #2014-05-02
E. Approval of Budget Amendment #2014-05-03
F. Approval of Budget Amendment #2014-05-04
G. Approval of Budget Amendment #2014-05-05
H. Approval of May 2014 Releases/Refunds Request

Mayor John M. McNeill reviewed the items on the consent agenda and asked the will of the Board concerning the Consent Agenda.  Commissioner David Shook made a motion to remove Item C: Budget Amendment # 2014 -05-01 and Item F: Budget Amendment # 2014-05-04 and approve all other items on the Consent Agenda.   Commissioner Robert Hollingsworth seconded the motion.  All voted in favor of the motion.

The Board discussed Items C and F.  Commissioner David Shook made a motion to approve Item C: Budget Amendment # 2014 -05-01 and Item F: Budget Amendment # 2014-05-04.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.


STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “May 2014 Student of the Month” to Tanner McPhaul, a freshman at Flora Macdonald Academy.




ESTABLISHMENT OF A DISC GOLF COURSE
Mayor McNeill asked Mr. Walter Lewallen to come forward to give a presentation on establishing a Disc Golf Course in Red Springs.  Mr. Lewallen reported to the Board that he had been out to Locklear Chavis Park and noted there was space at the park for a Disc Golf Course.  He explained to the game of Disc Golf which incorporates Frisbee like discs which are thrown into baskets on a course designed much like a golf course.  He talked about the various courses that are located around the area in Lumberton, Fayetteville, Pinehurst and Laurinburg.  Mr. Lewallen spoke about the benefits of having a Disc Gold course and explained the costs of setting up the course and to costs of the up keep of the course to the board.  He explained that Disc Gold is a good source of recreation, is a family-friendly activity and is fun for all ages and activity levels.  Mayor McNeill suggested that Mayor Pro Tem Murray McKeithan and Town Manager James Bennett meet with Mr. Lewallen, go look at the course in Lumberton, explore the costs of establishing a Disc Golf Course and bring it back to the Board.

Mayor McNeill took a minute to recognize former Commissioner Audrey Smith and Linda Mack who were attending the meeting.  He also recognized Mrs. Fran Ray, wife of former Commissioner John C. Ray.       

APPEARANCE COMMISSION CONCERNS
Mayor McNeill asked Mrs. Fran Ray to come forward to give a report from the Appearance Commission.  Mrs. Ray reported that the Appearance Commission has been meeting and addressing issues in the community.  She noted that Town Manager James Bennett has been working with them on some of these issues and they wanted to bring their concerns before the Board as well.  The first issue is the Dogwood trees.  The Appearance Commission had a representative come down form the State to test the tress and the test have found that the Dogwoods have a fungus which are killing them.  The dead Dogwoods need to be removed and the others need to be trimmed and sprayed to remove the fungus and prevent further spreading of the disease.   Mayor McNeill asked Town Manager Bennett to work with Commissioner David Shook and the Appearance Commission to take care of the Dogwood trees.  
  
Mrs. Ray reported that another area of concern is the area over at the National Guard Armory.  She noted that when the National Guard parks on the street it is hard to pass on the street because the trees and bushes are sticking out into the street and it is scratching the cars; can the Town look into cutting the trees and bushes if it is on the Town’s right of way.

Mrs. Ray noted that the Appearance Commission was also concerned about road signs.  Mrs. Ray noted that specifically there was a sign needed at Mt. Tabor Road and Third Avenue.  Mayor McNeill noted that the Town is already working on the road signs in the Town.  New signs and poles have been ordered and signs are being cleaned.  Also, after reviewing the signs in Town, we have noticed that some of them are leaning.  Tim Mauldin, Public Works Director has already begun straightening the signs.  Also, we noticed that the signs are different heights.  All signs will now be the same height.   Mayor McNeill also noted that the Town is working on painting the Fire Hydrants to make them look better as well.  Mayor McNeill reported that the Town has also met with Eleanor Fields and is working on getting McNeill Cemetery on the Historical Registry and getting the grave markers cleaned up.

Mayor McNeill noted that he knew the Appearance Commission had some concerns about loitering at a local business.  He reported that while the problem is something the business owner will have to handle; the Town Manager, the Police Chief and the Code Enforcement Officer have alerted the business owner and are working with the business owner to solve the problem.

Mrs. Ray also announced to the Board that the SEATS program would begin a Red Springs Route next Wednesday, May 14, 2014.  SEATS will pick up residents in Red Springs on Wednesdays and Thursdays from 1 pm to 4 pm to take them places around town for shopping, appointments, etc.  For more information call Providence Place.

SURPLUS ITEMS
Mayor McNeill reported that there are two surplus items that the Board needs to take action on.  Mayor McNeill reported that these are police cars that he believes were declared surplus at one time but did not sell and where considered junk cars, therefore the rescue squad used the cars as training tools for the Jaws of Life.  We now need to sell them as scrap metal.  Mayor McNeill noted that although he is sure they have already been added to the surplus list, it would not hurt to take action on the matter again.    Mayor Pro Tem Murray McKeithan made a motion that the 1999 Ford Crown Victoria and the 2001 Ford Crown Victoria Junk Police Cars be declared surplus items.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

SMALL TOWN MAIN STREET PROGRAM APPLICATION
Mayor John M. McNeill reported that the Board had before them a Resolution in support of an application to participate in the NC Small Town Main Street Program.  Commissioner Duron Burney made a motion to adopt the Resolution in Support of an Application to participate in the NC Small Town Main Street Program.  Commissioner Eula C. McNeill seconded the motion.  Commissioner David Shook asked Town Manger Bennett to explain the benefits to the Town if we participate in the Small Town Main Street Program.  Town Manager Bennett and Mayor McNeill spoke about the program, how the program works, and the benefits of the program.  Mayor McNeill asked Town Manager Bennett to send the Board the Small Town Main Street Program website link so that they could review the program and benefits.  With no further discussion, all voted in favor of the motion.

  
NC LEAGUE OF MUNICIPALITIES REGULATORY TECHNICAL ASSISTANCE FUND
Mayor John M. McNeill asked Town Manager James Bennett to talk with the Board about the NC League of Municipalities Regulatory Technical Assistance Fund.  Town Manager Bennett explained the Fund to the Board and reviewed the information presented.   Commissioner Eula C. McNeill made a motion that we move forward and follow through with the NC League of Municipalities Regulatory Technical Assistance Fund suggested contribution of $410.29.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.    

SALARY STUDY
Mayor John M. McNeill asked the Board if we could table the approval of the Salary Study Pay Grades until we take up the other portions of the Salary Study during the Budget Workshop.  Commissioner Duron Burney made a motion to table the Salary Study Pay Grades.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.  


ETHICS TRAINING
Mayor John M. McNeill reported that the Ethics Training Webinar for Elected Officials will be held on Wednesday, May 14, 2014 from 10 am to 12:00 pm.  He noted that every time you are elected you have to have Ethics Training.    


COMMENTS
Mayor John M. McNeill asked if anyone had any comments.

Commissioner Duron Burney noted that the Pastor at St. James had asked him to talk with the Board about getting a water fountain at the park located near the church.  Currently there is no water fountain and those using the park are utilizing the water fountain and facilities on the church property.  Mayor McNeill asked Town Manager Bennett to have Tim Mauldin, Public Works Director to look into putting a fountain in the park.

Mayor McNeill reminded everyone that the Board had a Budget Workshop meeting on Thursday evening, May 8, 2014 at 6:00 pm.

Mayor Pro Tem Murray McKeithan noted that the dumpsters at the Ball field was overflowing and needed to be emptied.  Town Manager Bennett reported that Waste Management was picking up the dumpsters out at the park now and needed a key.  He also noted that he would be meeting with a representative from Waste Management and he would talk with them about the dumpsters at the park.

With no further comments, Commissioner Duron Burney made a motion to recess the meeting until Thursday, May 8, 2014 at 6:00 pm.   Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.



BUDGET WORKSHOP
MINUTES
TUESDAY, MAY 8, 2014


The Red Springs Board of Commissioners met on Thursday, May 8, 2014 at 6:00 p.m. in the Planning Board Conference Room upstairs at Town Hall.  The purpose of the meeting was to conduct a Budget Workshop on the proposed 2014-2015 FY Budget.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Department Heads 

Mayor John M. McNeill reconvened the meeting from the May 6, 2014 Board of Commissioners Meeting as a Budget Workshop.  

The Budget Workshop began with Town Manager James Bennett announcing that the Town received a Safety Award on Tuesday, May 6, 2014.  Annette Bryant, Tim Mauldin and Derrick Edge were at the banquet to accept the award on behalf of the Town.

Town Manager Bennett passed out information to the Board on the Salary Study and Budget Amendment #2014/05/06 for the Mosquito Control Program.  Commissioner David Shook made a motion to accept Budget Amendment #2014/05/06 for $4,000 for the Mosquito Control Program.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that he had done some research into moving the Sanitation Department from the General Fund of the Budget and set it up as an Enterprise Fund like Electric.  He noted that there were not disadvantages to taking it out of the General Fund.  The Board discussed the matter further.  After much discussion, the Board decided to wait until Kathy Pittman, Finance Director had spoken with the Town’s Auditor to see what he advises.  

Town Manager Bennett and the Board reviewed the updated budget and discussed the following items;
1.  Purchase of a new Fire Truck
2. GPS and software for the Police Cars
3. The Dog Catcher
4. Zoning/Code Enforcement Officer position
5. Recreation Department
6. Community Service Projects

 After discussion of the budget items, Commissioner David Shook made a motion to remove the GPS and Software for the Police cars form the budget from line item 10-510-3500 Police Department Departmental Supplies and move the $7,500 allotted for the items to Reserve Funds .  Commissioner Duron Burney seconded the motion.  The Board noted that if the Chief could get the cost of the items down the Board will reconsider the request at a later date.  With no further discussion, all voted in favor of the motion.


The Board asked Town Manager Bennett to increase the Recreation Budget by $2,500 and increase the Basketball Court funding to $30,000.

The Board discussed the Community Service Project Department of the Budget.  Town Manager Bennett noted that he had increased each project by $50.  Commissioner Duron Burney asked the Board to consider adding more money to the National Night Out Project.  He noted that the event had been moved to a Saturday afternoon in August and felt they would need additional funding for the event.  The Board discussed adding money to the National Night Out line item.  Commissioner Duron Burney made a motion to increase funding for National Night Out to $2,300.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

With no further business, Commissioner Duron Burney made a motion to recess the Budget Workshop until Tuesday, May 13, 2014 at 6:00 pm.  Commissioner Robert Hollingsworth seconded the motion.  All voted in favor of the motion.

BUDGET WORKSHOP
MINUTES
TUESDAY, MAY 13, 2014


The Red Springs Board of Commissioners met on Tuesday, May 13, 2014 at 6:00 p.m. in the Planning Board Conference Room upstairs at Town Hall.  The purpose of the meeting was to conduct a Budget Workshop on the proposed 2014-2015 FY Budget.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Department Heads 

Mayor John M. McNeill reconvened the meeting from the May 8, 2014 Budget Workshop.  


Town Manager James Bennett handed out the 2014-2015 Budget Notebooks to the Board.  He reviewed each section with the Board noting changes that had been made to the budget at the request of the Board.  The Board reviewed and discussed the Budget.  

The Board noted changes they felt needed to be made to the Budget to make it a Balanced Budget to present for Public Review.  They asked Town Manager Bennett to make these changes and they discussed times to meet again to review the updated Budget. 

With no further business to discuss, Commissioner Robert Hollingsworth made a motion to recess the Budget Workshop until May 15, 2014 at 5:30 pm.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.


	

BUDGET WORKSHOP
MINUTES
THURSDAY, MAY 15, 2014

The Red Springs Board of Commissioners met on Thursday, May 15, 2014 at 5:30 p.m. in the Planning Board Conference Room upstairs at Town Hall.  The purpose of the meeting was to conduct a Budget Workshop on the proposed 2014-2015 FY Budget.


Present:	Mayor John M. McNeill; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Department Heads 

[bookmark: _GoBack]Absent:	Mayor Pro Temp Murray McKeithan


Mayor John M. McNeill reconvened the meeting from the May 8, 2014 Budget Workshop.  

Town Manager James Bennett reviewed the changes the Board requested at the May 13th Budget Workshop.  The Board discusses the Budget and changes further.  

Commissioner Eula C. McNeill made a motion to accept the 2014-2015 Proposed Budget as presented as a Balanced Budget.  Commissioner Edward Henderson seconded the motion.    Commissioners Edward Henderson, David Shook, Duron Burney, and Eula C. McNeill voted in favor of the motion.  Commissioner Robert Hollingsworth voted against the motion.  Motion carries.

Commissioner Edward Henderson applauded the Department Heads and Town Manager James Bennett for all their work in the budget.

With no further business to discuss, Commissioner Duron Burney made a motion to adjourn the meeting.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.
  


												
									John M. McNeill, Mayor

ATTEST:
					
Letitia Currie, Town Clerk
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