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 RED SPRINGS BOARD OF COMMISSIONERS MEETING (
4-A
)
MINUTES
TUESDAY, MAY 5, 2015
7:00 P.M.

[bookmark: _GoBack]The Red Springs Board of Commissioners met in regular session on Tuesday, May 5, 2015 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Attorney Tim Smith

Absent:	Commissioners Duron Burney and Robert Hollingsworth 


Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Mr. Larry Osborne of the Baptist Men’s Association Red Springs Mission Camp to have the invocation.  The invocation was followed by the Pledge of Allegiance.  After the Pledge, Mayor McNeill spoke about the fundraiser held in honor of Mr. Osborne and the community rallying around Mr. Osborne and his family in their time of need.  Mr. Osborne thanked Chief Ronnie Patterson and the Community for the fundraiser and for the show of love and support.  

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie reported that Ms. Renet McQueen had signed up for the Public Input Session.

Mayor McNeill asked Ms. Renet McQueen to come forward.  Ms. McQueen wanted to thanks the Town Manager Bennett and his employees for helping with the Annual Fellowship Among Christian Churches and to thank Mayor McNeill for what he did to make the event such a success.  She also thanked Chief Patterson for his help and the help of his officers.  She also thanked the Town for making our community a better place to live.

PUBLIC HEARING – ZONIG REQUEST
Mayor John M. McNeill opened a Public Hearing to receive information concerning a zoning request from the Planning Board.  Mayor McNeill asked Mr. Wilson Ray, Chairman of the Planning Board to speak to the Board about the Planning Board’s request to change the current Zoning Ordinance concerning home occupations and add conditional uses to home occupations in Residential areas so that all zoning request for home occupations in a residential area will have to go before the Planning Board.  Mr. Ray reported that this is needed for a few reasons, 1) being so that the residents that will be around that particular home occupation will have the opportunity to provide some input to the process and 2)  that it will give the Town of Red Springs an opportunity to put some conditions on that home occupation under which it will have to operate.  He noted that the ordinance has been like it is for a very long time but because of historical community members, citizens were coming to the Planning Board anyway and things were getting done.  However, when the Town hired a Code Administrator, he did what he was supposed to do and enforced the ordinance as written.  So now the Planning Board would like to make the necessary changes to get the ordinance in line with what has been taking place.    Mayor McNeill asked if there were any question or comments from the Board before he asked the Code Administrator to speak.  Mr. Ray wanted to note one more issue about the ordinance and that is about signage.  He noted that under the current ordinance, a sign is permitted as long as it does not exceed a certain size outlined in the ordinance.  Mr. Ray reported that the Planning Board feels this is wrong and has added that  the sign be deleted from the ordinance and the Planning Board work with each Home Occupation on a case by case basis as a conditional use.  The Board discussed the Planning Board’s request and the issue with signage for Home Occupations/Businesses in residential Areas.  Mayor McNeill asked Attorney Tim Smith if the current Home Occupations/Businesses with signs would be affected by the new ordinance or would they be grandfathered in?  Attorney Tim Smith noted that is something he would have to talk with Town Attorney Neil Yarborough about and bring back to next month’s meeting.  The Board also asked Code Administrator, Mr. Andy Connor, about the sign issue for Home Occupations/Businesses in Residential areas.  Mr. Connor reported that he felt that the signs need to be specifically spelled out in the ordinance.  He had spoken with other communities and some did allow the signs in residential areas and some did not allow the signs in residential areas.  He felt that if you looked at the sings on an individual basis you may run into some areas/neighbors having issues while others do not and then some Home Occupations/Businesses have signs while others don’t; either go with signs or go with no signs.  Town Citizen Mr. David Kirschbaum spoke about the Home Occupation in question which is a Pet Grooming Business which is on property which he and his wife own.  He spoke about going through the appropriate process and getting all the necessary paperwork and how issues began when the sign was placed in the yard.  He noted that the sign is important to advertise the location of the business.  He noted that the business is still operational but the sign is down.  The Board discussed the matter further and felt that leaving the business operational at this time with a small sign in the window for the next 30 days while the Attorney Tim Smith looked into the matter and brought information to the Board at next month’s meeting would be ok.  With no further comments, Mayor McNeill closed the Public Hearing

Until Attorney Tim Smith has time to research and consult with Town Attorney Neil Yarborough and bring information to next month’s meeting, Mayor Pro Tem Murray McKeithan made a motion to table the Planning Board’s Zoning request for 30 days for the Attorneys to review information concerning Grandfathering of current Home Occupations with signs and gather further information.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
CONSENT AGENDA

A. Approval of Minutes – April 7, 2015 Board Meeting
B. Approval of Minutes – April 7, 2015 Closed Session Meeting
C. Approval of Minutes – April 27, 2015 Budget Workshop
D. Approval of May 2015 Releases/Refunds Request

Mayor John M. McNeill asked the will of the Board concerning the Consent Agenda.  Commissioner David Shook made a motion to approve the Consent Agenda.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  

NEW EMPLOYEE – CHIEF RONNIE PATTERSON
Mayor McNeill asked Chief Ronnie Patterson to come forward to introduce his new employee.  Chief Patterson explained that new Detective was unable to be at the meeting and would be at next month’s meeting to meet the Board.

CITIZEN OF THE MONTH – BAPTIST MEN’S ASSOCIATION – LARRY OSBORNE
Mayor McNeill presented Mr. Larry Osborne of the Baptist Men’s Association Red Springs Mission Camp with a Red Springs Coin in appreciation for all he does for the Town.



CODE ENFORCEMENT AND DILAPIDATED HOUSING UPDATE – ANDY CONNOR
Mayor McNeill asked Mr. Andy Connor, Code Administrator, to come forward and give an update on the Code Enforcement and Dilapidated Housing.  Mr. Connor gave an update to the board on dilapidated housing.  He reported that the burned house on Fifth Avenue was ready to be demolished and needed the Board’s approval.  Mayor McNeill asked the will of the Board concerning the burned house on Fifth Avenue.  Commissioner Eula C. McNeill made a motion to grant Mr. Connor’s request to demolish the burned house in Fifth Avenue.  Commissioner Edward Henderson seconded the motion.   Commissioner Henderson asked how much money the Town would be paying for the demolition of the house.  Mr. Connor reported that the estimated demolition cost would be $6,600.  With no further discussion, all voted in favor of the motion.  

Mr. Connor reported that the house at 115 Richardson Street was also ready for demolition and he would need the Board’s approval.  Mayor McNeill asked the will of the Board.  Mr. Connor noted that the small house on Richardson Street had obtained a contract for demolition purposes.    Mayor Pro Tem Murray McKeithan made a motion to demolish the house at 115 Richardson Street.  Commissioner Edward Henderson seconded the motion.   All voted in favor of the motion.  


FIRE CHIEF JOB DESCREIPTION
Mayor John M. McNeill asked Ms. Annette Bryant, Human Resource Officer, to come forward to give the Board an update on the Job Description for the Part-Time Fire Chief.  Ms. Bryant reviewed the proposed Job Description of the Part-Time Fire Chief with the Board.  The Board discussed the job description and the need for CDL Driver’s License for the Fire Truck.  It was reported that you do not need a special driver’s license to drive a Fire truck since it is an Emergency Vehicle.   Mayor Pro Tem Murray McKeithan made a motion to approve the Job Description for the Part-Time Fire Chief.  Commissioner Eula C. McNeill seconded the motion.   Commissioner David Shook asked if this will go into the Salary Study.  The Board also asked if this description matched part-time chiefs of other volunteer departments and discussed looking at other communities for further information.  With no further discussion, all voted in favor of the motion.  

  
RED SPRINGS FIRE DEPARTMENT VERIFICATION RESOLUTION
Mayor John M. McNeill asked Fire Chief John Ammons to come forward and speak to the Board about the Resolution seeking verification from the municipality for the Red Springs Fire Department.  Chief Ammons explained that the resolution was part of the rating requirements for the Fire Insurance Rating.  He reported that the resolution was in place however it was not on file in at the Fire Department, therefore to stay in compliance, a new resolution needed to be passed.  Commissioner David Shook made a motion to adopt the Verification from Municipality Resolution for the Red Springs Fire Department.  Commissioner Eula C. McNeill seconded the motion.   All voted in favor of the motion.  


2015-2016 BUDGET
Mayor John M. McNeill reported that the Town Manager Bennett has the changes on the Proposed Budget ready to review and has about 20 to 25 changes to review with the Board from our last Budget Workshop.  Mayor McNeill asked if the Board wanted to go ahead with Closed Session or if the Board wanted to continue on with the Agenda and review the Budget and then go into Closed Session.  The Board felt it was ok to continue with the Agenda as is and review the Budget.

Mayor McNeill asked Town Manager Bennett to review the 2015-2016 Budget and the changes made and the last Budget Workshop.  Town Manager Bennett handed out the 2015-2016 Proposed Budget Notebooks to the Board and reviewed the 20 plus changes discussed at the Board’s last Budget Workshop.  The Board and Town Manager Bennett discussed the changes and the Proposed Budget.  Mayor McNeill reported that the 2015-2016 Budget Workshop Calendar calls for the Board to adopt the proposed budget, subject to public comment tonight.  Mayor McNeill noted that if the Board desires to adopt the 2015-2016 Proposed Budget, subject to public comment, the Proposed Budget will have to lay before the Public for Public Viewing for at least 10 days.  He also noted that the Budget Officer will file a copy of the Proposed Budget in Town Clerk’s Office for the Public and will make copies of the Proposed Budget available to the media of the county and will publish a statement that the Proposed Budget has been submitted to the Board.  Mayor McNeill also requested that the Proposed Budget be placed online on the Town’s website so that it is easier for the citizens to see it if they would like to make a comment.  In addition, to make the Proposed Budget clearer and easier for the public to follow,  Mayor McNeill asked that Town Manager Bennett include the fund and department on each page; for example –General Fund - Streets, General Fund - Police, etc.  With that, Mayor McNeill asked for a motion to adopt the 2015-2016 Proposed Budget, subject to public comments.  Commissioner David Shook made a motion to adopt the 2015-2016 Proposed Budget, subject to public comments for Public Viewing for 10 days.  Commissioner Edward Henderson seconded the motion.   Mayor Pro tem Murray McKeithan noted that he had one item to discuss.  He wanted to discuss the mower for the Parks and Recreation Department again.  The Board discussed purchasing a mower for the Parks and recreation Department.  Commissioner Edward Henderson made a motion to put $3,500 back into the Parks and Recreation Department Budget and fund it from Capital Reserve Funds.  Mayor Pro Tem Murray McKeithan Second the Motion.  The Board discussed the motion.  Commissioner David Shook noted that there is currently $3,500 in the current budget that we are operating in now to purchase a mower.  The Board discussed purchasing the mower this year as opposed to waiting until the 2015-2016 Budget. Town Manager Bennett reported that he would work with Mayor Pro tem Murray McKeithan and staff to get the $3,500 mower next week.  Mayor McNeill noted that the Board would need to handle a Budget Amendment at next month’s meeting.   Since the mower will be purchased in this fiscal year’s budget, Commissioner Henderson withdrew his motion.  Mayor McNeill called for the vote on the earlier motion concerning the adoption of the 2015-2016 Proposed Budget, subject to public comments for Public Viewing for 10 days.    All voted in favor of the motion.  

COMMENTS
Mayor McNeill reported that the Board needed to go into Closed Session, but first wanted to know if the Board had any comments.  

Mayor Pro Tem Murray McKeithan thanked the Commissioners that came out for Opening Day of Baseball Season.  He noted that even though it rained, we did get through opening ceremony.

Town Manager Bennett reviewed items in the Board’s Folder and upcoming events such as the Chamber Appreciation Luncheon honoring all Town Employees and Elected Officials on Wednesday, May 13, 2015 at the Paul Morrison Building.  He also noted the information about the per diem rates which the Board asked for during last month’s Budget workshop.  The Board discussed the current Per Diem Rates and the study presented to the Board by the Town Manager.  The Board asked the Town Manager to look at rates for out-of-state Per Diem Rates. 




CLOSED SESSION
Hearing no more comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to preserve the attorney client privilege to discuss the case pertaining to Southern Environmental Law and (a) (6)   To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee.  Commissioner Eula C. McNeill made a motion to go into Closed Session for the purpose for Attorney client privilege and personnel.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

Commissioner David Shook made a motion to go back into Open Session.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

With no further business to discuss, Commissioner Edward Henderson made a motion to adjourn the meeting.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.







												
								John M. McNeill, Mayor
ATTEST:
					
Letitia Currie, Town Clerk
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