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  RED SPRINGS BOARD OF COMMISSIONERS MEETING
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7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, May 3, 2016 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde and Murray McKeithan; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorney Tim Smith 

Absent:	Commissioner Eula C. McNeill

Mayor John M. McNeill opened the meeting, welcomed everyone.  He thanked everyone for coming out to the Board meeting and noted that the purpose of the meeting was for the Board to conduct the business of the Town.  Mayor McNeill asked Commissioner Duron Burney to have the Invocation, which was followed by the Pledge of Allegiance.  

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie reported that Ms. Lagritha Graham had signed up for the Public Input Session.  Mayor McNeill asked Ms. Graham to come forward.   Ms. Graham encouraged the Board to vote for citizens and voiced her concerns that the Board did not take a citizen’s request to volunteer for a town board/committee seriously.  She also spoke about the importance of transparency.  

Mayor McNeill thanked Ms. Graham and reminded her that the Board appreciated her comments.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
CONSENT AGENDA
A. Approval of Minutes – April 1, 2016 Board Retreat 
B. Approval of Minutes – April 5, 2016 Board Meeting 
C. Approval of Minutes – April 5, 2016 Closed Session Meeting
D. Approval of May 2016 Releases/Refunds Request
E. House Demolition – 515 W. 4th Avenue, Red Springs, NC 28377
F. House Demolition – 812 W. 3rd Avenue, Red Springs, NC 28377

Mayor John M. McNeill explained the items on the Consent Agenda are not normally debated; they are things such as minutes, budget amendments, and monthly releases and refunds for utilities.  He reported that there was one item that needed to be changed on the Consent Agenda and that was Item D: Approval of May 2016 Releases/Refunds Request.  Mayor McNeill stated that the VFW Spanish Mission needed to be removed from the Water/Sewer Release Refunds Request for May 2016.  He noted that Town Manager James Bennett and staff were trying to get issues corrected with that account at this time and asked that the Board agree to remove the item from the list. Commissioner Duron Burney made a motion to adopt the consent agenda with the requested amendments.    Commissioner Edward Henderson seconded the motion.  All voted in favor.  

CITIZEN OF THE MONTH – CAROLINE SUMPTER
Mayor McNeill presented Mayor Pro Tem Sumpter with the May 2016 Citizen of the Month Award and presented to her a framed proclamation in appreciation for all she does for the Town, as well as a Town of Red Springs coin.





OLDER AMERICAN MONTH PROCLAMATION – LUMBER RIVER COUNCIL OF GOVERNMENTS
Mayor McNeill reviewed the Proclamation for Older Americans Awareness Month and asked the will of the Board concerning the proclamation.  Commissioner Duron Burney made a motion to adopt the Proclamation proclaiming May 2016 Older Americans Awareness Month.    Commissioner Murray McKeithan seconded the motion.  All voted in favor.  

APPEARANCE COMMITTEE – FRAN RAY
Mayor McNeill asked Ms. Fran Ray to come forward to give the Board an update from the Appearance Committee.  Ms. Ray reported that the Appearance Committee met and had sent a letter to the Board with the minutes from the meeting.  She also announced that the Annual Litter Sweep for the Town would be held beginning at 9 am each day, Thursday, May 5th through Saturday, May 7th.  Ms. Ray noted that the committee is asking all businesses, churches, schools and residents to help clean-up Red Springs.  

FACEBOOK PAGE – SCOTT WITTEN
Mayor McNeill asked Town Manager James Bennett to speak about the Facebook Page in the absence of Mr. Scott Witten.  Town Manager Bennett reviewed the Facebook Page proposal from Mr. Witten with the Board and reported that the annual cost for the page would be $2,000.    

ANIMAL CONTROL – CHIEF RONNIE PATTERSON
[bookmark: _GoBack]Mayor McNeill asked Chief Ronnie Patterson to come forward to update the Board on Animal Control.  Chief Patterson reviewed a report on the number of dogs and cats picked up this year and last year by the Dog Catcher.  He also gave an update on the fox issue in the town.  Chief Patterson reported that unless the fox was rabid, only a wildlife officer could capture the fox per state statute.    However, the Police Department had received certification to kill rabid foxes as required by the state.    Chief Patterson also gave the Board an update on traffic stops in Town and reviewed the report with the Board.  The Board discussed dogs running loose through town and the Town’s Dog Ordinance.  Chief Patterson stated he would check into the issue with the dogs if the Board would let him know where the dogs were located.

NEW EMPLOYEES
Mayor McNeill asked Town Manager James Bennett to introduce the Town’s new employees.  Town Manager Bennett reported that the Town had a number of new Fire Department employees that could not be with us this evening as they are at a training meeting.   He reminded the Board that the Fire Department would be having a dinner on May 12th and asked that the Board be at the dinner to meet the new members of the Fire Department.  Town Manager Bennett and Mr. Derrick Edge, Electrical Distribution Systems Director introduced Mr. Aaron Scippio, a new employee with the Electric Department

APPOINTMENTS TO COMMITTEES
Mayor John M. McNeill reported that one of the appointments to the Planning Board at last month’s meeting, Ms. Kim England, did not live in the ETJ and needed to be replaced.  He reported that he was nominating Mr. Jarod Graham who lived outside the city limits, but did live in the town’s ETJ.  He reminded the Board that the recommendation would go to the Robeson county Board of Commissioners for their approval.  Commissioner Duron Burney made a motion to approve the recommendation to the Robeson County Board of Commissioners of Jarod Graham for the Town’s Planning Board.  Commissioner Murray McKeithan seconded the motion.  All voted in favor of the motion.  Mayor McNeill reported that he was still working on the Farmer’s Market Committee appointments and the Cemetery Committee Appointments and would have nominee recommendations at the next budget meeting.




COMMENTS
Commissioner Murray McKeithan thanked the Board and the citizens for a great Opening Day for the Little League Baseball Season.  

Commissioner Duron Burney thanked everyone for coming out tonight and reminded everyone about St. Joseph’s Community Day at the Park on Saturday at the Park off 8th Avenue.

Mayor Pro Tem Caroline Sumpter thanked everyone for coming and reminded everyone that is is Teacher Appreciation Week and to thank a teacher.  

Commissioner Shearlie McBryde thanked Mr. Tim Mauldin, Public Services Director for getting the ice to park.

Mayor John M. McNeill reported that Town Hall had been struck by lightning and had suffered some damage to the server, phones and some other appliances.  Town Manager Bennett and Mr. Derrick Edge, Electrical Distribution Systems Director, had been working on the problem and everything is back online.

Town Manager James Bennett reported that Town Hall Day would be held on June 8, 2016. 

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to preserve the attorney client privilege and the Board would be hearing an update on two cases; the McCollum-Brown Case and the Appeal Hearing for the Fire Department Decertification.  Mayor McNeill asked for a motion to go into closed session.  Commissioner Duron made a motion to go into Closed Session.  Commissioner Murray McKeithan seconded the motion.  All voted in favor of the motion.

Mayor Pro Tem Caroline Sumpter made a motion to go back into Open Session.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

With no further business to discuss, Commissioner Duron Burney made a motion to recess the Board Meeting until Monday, May 9, 2016 at 6:00 pm.  Mayor Pro Tem Caroline Sumpter seconded the motion.  All voted in favor of the motion.


RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, MAY 3, 2016
HELD ON MONDAY, MAY 9, 2016
6:00 P.M.

The Red Springs Board of Commissioners met in a recessed session on Monday, May 9, 2016 at 6:00 p.m. in the Town Council at Town Hall.
Present:	Mayor John M. McNeill; Mayor Pro Tem Caroline Sumpter; Commissioners Edward Henderson, Shearlie McBryde and Murray McKeithan; Town Manager James Bennett and Town Clerk Letitia Currie.
Absent:	Commissioners Duron Burney and Eula C. McNeill
 
Staff:	Derrick Edge, Tim Maudlin, Lt. Charles McMillan and Ernest Stephens 

Mayor John M. McNeill called the recessed meeting to order and explained that the meeting on May 3, 2016 was recessed until tonight for the purpose of a Budget Workshop.  
BUDGET WORKSHOP
Town Manager James Bennett handed out the updated and balanced proposed budgets for FY 2016-2017.  Mayor McNeill noted that the column titled Manager Recommended 2 was the updated budget with the changes from last meeting noted in red.

The Board discussed the following items in the Budget:	
1) Waste Management Franchise Fee:  The Board wanted to know why the Waste Management franchise fee was in the General Fund and it was reported that it was in the General Fund last year as well.  The Board also discussed the Waste Management Franchise Fee.
2) Recreation Income:  The Board wanted to know why the Recreation Income was in the General Fund and it was reported that Recreation was not an Enterprise Fund and was located in the General Fund therefore the income was located in the General Fund.  The Board also discussed the Football Concession Fess and the Recreation Fees.
3) General Fund: The Board discussed the General Fund expenses, reviewed each Department, the changes made and discussed how we arrived at each change.  The Board specifically discussed the Recreation Department and Contract Services in that Department as well as Property Liability at Chavis Locklear Park.  The Board discussed replacing the light poles that were damaged at Chavis Locklear Park.  Town Manager Bennett reported that Buildings and Grounds would be paying for one of the two poles while the Recreation Department would be paying for the second of the two poles.  Mr. Derrick Edge, Electrical Distribution Systems Director reported that he id not have a cost estimate for the poles and would not have that cost until the poles were in because they were an odd size that had to be ordered.  Town Manager Bennett reported that the light poles at Chavis Locklear Park are old and need to be replaced; therefore it is budgeted to replace 2 a year until all poles are replaced at the park.   The Board also discussed Tom Cope Park and absorbing the cost of the upkeep of the park after the high school builds its own Baseball field.  The Board discussed the schools use of the Town’s fields and how they leave the dugouts and concession stands.  Mayor Pro Tem Caroline Sumpter will talk with the schools to discuss the matter of picking up trash after school sporting events.  The Board discussed the dugouts and the need for maintenance and repairs of the dugouts.  The Board discussed changing the flag at the Community Building and Town Manager Bennett reported that he would have Mr. Edge replace the flag the next day.  The Board asked about increasing the budget when we have only made year-to-date budget so far.  The Board discussed the changes in the Finance Department and getting help with getting ready for the annual Audit.
4) Water/Sewer Fund:  The Board discussed the $400,000 in the Water Department for the Smart Metering Project and Labor.  Town Manager Bennett reported that he and Mr. Tim Mauldin, Public Services Director, had met with Larry Sampson of the Lumberton USDA Office to discuss funding for the Smart Metering Project.  The Board discussed Smart Metering and payments of the loans.  The Board discussed the phones for on-call staff.  The Board discussed maintenance and up keep of the Water Treatment Plant. 
5) Electrical Department:  The Board discussed the $15,000 removed for the building that was removed from the budget since the Board approved the purchase of a fence in this year’s budget, FY 2015-2016.  The Board discussed the safety equipment and the line item for the safety equipment; the safety equipment needs to move form line item 3450 to 3300 in the footnotes.

Mayor Pro Tem Caroline Sumpter made a motion that the Budget Document is balanced and that it be laid out for the public to observe with the changes noted.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor McNeill noted that the Budget Calendar would need to be changed to reflect approving the budget tonight to lay before the public, canceling the remaining Budget Workshop Meetings and approving the budget at the June 7th Board meeting.

Commissioner Edward Henderson asked that a list of town vehicles by department be sent to the Board.  He also asked about the status of the Farmer’s Market.  Town Manager Bennett reported that the Farmer’s Market would be going out for bid this month and then it would take 3 to 4 weeks to build.

With no further business, Commissioner Murray McKeithan made a motion to adjourn the meeting.  Mayor Pro Tem Caroline Sumpter seconded the motion.  All voted in favor of the motion.



												
								John M. McNeill, Mayor
ATTEST:

					
Letitia Currie, Town Clerk
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