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The Red Springs Board of Commissioners met in regular session on Tuesday, April 5, 2016 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde, Murray McKeithan and Eula C. McNeill; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorney Neil Yarborough 
Mayor John M. McNeill opened the meeting, welcomed everyone.  He thanked everyone for coming out to the Board meeting and noted he appreciated the public attending the meeting and seeing what is going on in their community.  He asked Commissioner Shearlie McBryde to have the Invocation, which was followed by the Pledge of Allegiance.  

PUBLIC INPUT
Mayor John M. McNeill asked Town Attorney Neil Yarborough to review the Public Input Session Procedures.  Town Attorney Yarborough reviewed the procedures and noted that as stated in Item #3 of the procedures the sixth person form March’s meeting would be the first person on the Input Sign-up Sheet this month to speak.  

Town Attorney Yarborough called on Mr. Bill Klingenschmidt as the first person to speak during the Public Input Session.  Mr. Klingenschmidt voiced his complaints about a recent meeting and his concerns with the Red Springs Fire Department.  Mayor McNeill thanked Mr. Klingschmidt for his time.

Mayor McNeill asked if we had anyone else signed up to speak.  Town Attorney Yarborough called up Ms. Renet McQueen.  Ms. McQueen noted that she was before the Board in 2011 asking to serve on a Board/Committee of the Town and stated that she was here again tonight to do the same.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
CONSENT AGENDA
A. Approval of Minutes – March 1, 2016 Board Meeting 
B. Approval of Minutes – March 1, 2016 Closed Session Meeting 
C. Approval of Minutes – March 21, 2016 Closed Session Meeting
D. Approval of Minutes – March 29, 2016 Closed Session Meeting
E. Approval of Budget Amendment #2016-04-01
F. Approval of April 2015 Releases/Refunds Request
Mayor John M. McNeill explained the items on the Consent Agenda are not normally debated; they are things such as minutes, budget amendments, and monthly releases and refunds for utilities.  He explained Budget Amendment #2016-04-01 and the purpose of the monthly release and refunds for utilities.  Mayor McNeill asked the will of the Board concerning the Consent Agenda.  Mayor Pro Tem Caroline Sumpter made a motion to adopt the consent agenda with a friendly amendment to change a typo in the March 1, 2016 Board Meeting Minutes on page 3 to add Commissioner Eula C. McNeill as making a the motion to accept the nominees and the change Christy DeRay’s name to Christy Ray in the March 1, 2016 minutes on page 3 under the Recreation Commission Nominees.    Commissioner Eula C. McNeill seconded the motion.  All voted in favor.  

CITIZEN OF THE MONTH – DARE JOHNSON
Mayor McNeill asked Ms. Dare Johnson to come forward.  He presented Ms. Johnson with the April 2016 Citizen of the Month Award and presented to her a framed proclamation in appreciation for all she does for the Town as well as a Town of Red Springs coin.

Mayor McNeill skipped over Item B in the presentations and moved to Item C.

STUDENT OF EXCELLENCE – RED SPRINGS CHAMBER OF COMMERCE
Mayor McNeill asked Mayor Pro Tem and Red Springs Chamber of Commerce Executive Director Caroline Sumpter to present the Red Springs Chamber of Commerce Student of Excellence Award.  Mayor Pro Tem Sumpter noted that one of the Student of Excellence Award recipients was present and asked Miss Sarah McNeill to come forward with her father Jeff McNeill.  Mayor Pro Tem Sumpter stated that Sarah was a Freshman at Red Springs High School.  Mayor Pro Tem Sumpter and Mayor McNeill present a plaque to Miss McNeill.

Mayor McNeill went back to Item B in the presentations.

GUARDIAN AD LITEM – RONISHA HAMMONDS
Mayor McNeill asked Ms. Ronisha Hammonds with the Guardian Ad Litem Program to come forward.  Ms. Jane McMillan reported that she was at the meeting to fill in for Ms. Hammonds and would be doing the presentation.  Ms. McMillan handed out information to the Board and those in attendance about the Guardian Ad Litem Program which is a State-wide program.  She noted that she worked with the Lumberton staff and currently there were four staff members to cover 315 cases (221 unassigned; 94 assigned).  Ms. McMillan reported that the children in the program are in the program through no fault of their own; they are children in DSS custody, group homes, etc. that need an advocate.  The Guardian Ad Litem program advocates for the children and works with DSS for home placement, etc.  She reported that the program is in need of volunteers and that the staff would train volunteers with 30 hours of training.  Ms. McMillan noted that it only takes 8 to 12 hours a month to be an advocate for a child and reminded everyone that these children are our future and really need our help.  She gave out her telephone number for those interested in volunteering.  Mayor McNeill thanked Ms. McMIllan for her service.  Town Manager James Bennett reported that he had offered to add a link to the Guardian Ad Litem website on the Town’s website.

NEW EMPLOYEES
Mayor McNeill asked Town Manager James Bennett to introduce the Town’s New employees.  Town Manager Bennett called on Mr. Tim Mauldin, Public Services Director to introduce his new employees.  Mr. Mauldin introduced 3 new members of the Water/Sewer Department:  Stephen Henderson who is the equipment operator and will be working on the water and sewer lines; Donald Quick who will be working on the water and sewer lines; and Anthony Graham, Crew Leader who will also be working on the water and sewer lines and has the most experience in the crew.   Town Manager Bennett introduced the new Electric Department employee on behalf of Mr. Derrick Edge, Electrical Distribution Systems Director, who had an emergency.  Town Manager Bennett introduced Mr. Billy Stewart as a new employee with the Town’s Electric Department.  Town Manager Bennett also introduced the Town’s new Code Administrator Ernest Stephens and gave his background.  Town Manager Bennett welcomed all the new employees to the Town. 

DEWATERING PROCESS
Mayor John M. McNeill reported that the Board needed to revisit an item on last month’s agenda.  He noted that the recorder went dead and there was a question as to the motion that was made concerning the drying beds and dewatering process.  Mayor McNeill asked Commissioner Murray McKeithan what his actual motion was.  Commissioner McKeithan reported that he had made a motion to restore one drying bed and to move forward with the dewatering process.  Mayor McNeill noted that the money was already in the budget for this particular item and asked if the Board needed to take action.  Town Attorney Neil Yarborough noted that to make a clarification, the Board would need to take action in the form of a motion.  Commissioner Murray McKeithan made a motion to restore one drying bed and to move forward with the Dewatering Process.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.  

FACEBOOK 
Mayor McNeill reported that the next item on the agenda was to discuss a Facebook Page for the Town.   He reminded the Board that at the Board Retreat the Board had discussed that the Town needs as many resources as possible for the community to try to get information out and that a Facebook page would be another way in which the Town could get information out to the public.  Mayor McNeill stated that the problem is having a staff member or someone to handle this, but that Town Manager Bennett had a solution to present the Board.  Town Manager James Bennett reported that he had spoken with the former editor of the Red Springs Citizen, Scott Witten and he has agreed to keep up the page two to three times during the week and to make certain that the Board and the manager are aware of questions, concerns, etc on the page.  Mayor McNeill stated that he felt that if the Board approved of the Town having a Facebook page, that there would need to be a brief job description as well as some objectives the Board would like met and guidelines for keeping up the Town’s Facebook page.  Mayor McNeill asked what exactly Town Manager Bennett needed the Board to approve at this time.  Town Manager Bennett reported that he needed to Board’s permission to proceed with development of the Facebook page.  Commissioner Eula C. McNeill made a motion to give Town Manager Bennett permission to proceed with the development of a Facebook Page for the Town of Red Springs.  Commissioner Murray McKeithan seconded the motion.    Commissioner Duron Burney asked if there would be a contract with Mr. Scott Witten.  Commissioner Burney also expressed his concern about negativity on the page.  Mayor Pro Tem Caroline Sumpter noted that the Town needed to be transparent and asked Commissioner Burney to clarify what he meant by negativity.  Commissioner Burney clarified he meant profanity.  The Board discussed the use of Facebook and negativity on the Facebook page.  Mayor McNeill noted that the primary thing the administrator will be doing is to clean up vulgarities or anything that could be a liability issue for the Town.  All voted in favor of the motion.  Commissioner Murray McKeithan asked if the motion included approving a contract for Mr. Witten.  Town Attorney Neil Yarborough reported that no the motion did not include the contract that the contract with Mr. Witten would have to come back before the Board at another meeting.  Mayor McNeill noted that at this time the Board was only approving the concept and in the meantime the Board would need to approve the contract and rules and procedures for the page.  Mayor McNeill called for a vote on the motion.  All voted in favor of the motion.  

APPOINTMENTS TO COMMITTEES
Mayor John M. McNeill reported there were a few more Boards/Committees that the Board needed to make appointments to.  He stated that he had the following recommendations for the Planning Board:

Planning Board Nominees Inside Corporate Limits
Kim Pevia		(RS)	3 years
Wilson Ray		(RS)	3 years  
Carnetta McDougald	(RS) 	2 years
Virgil Oxendine		(RS)	2 year
Bernard Murray		(RS)	2 years
In addition Mayor McNeill named nominees to serve on the Planning Board that were outside the Corporate Limits but in the Town’s ETJ.  He noted that these nominees would have to go before the Robeson County Board of Commissioners as well for approval.

Planning Board Nominees In ETJ to be submitted to Robeson County for Approval
Penny Gibson		2 years
Lacey Campbell		3 years  
Kim England	 	1 year

Mayor McNeill asked the will of the Board concerning the list of nominees for the Planning Board.  Commissioner Eula C. McNeill made a motion to approve the recommendations and nominees for the Planning Board.  Mayor Pro Tem Caroline Sumpter seconded the motion.  All voted in favor of the motion.  Mayor McNeill reported that he would have nominee recommendations for the Farmer’s Market and the Cemetery Committees at next month’s meeting.

ADD ON – RESOLUTION BY THE TOWN OF RED SPRINGS TO ADOPT CDBG PLANS
Mayor McNeill asked Town Manager James Bennett if he had any further business that needed to come before the Board.  Town Manager Bennett reported that he had a Resolution that the Board need to approve for the CDBG Project to update the water lines in the Mill Village.  Town Manager Bennett noted that we have already approved a similar resolution when we administered the CDBG Grant for Parish Place II.  Mayor McNeill reviewed the Resolution with the Board and noted that the plans listed in the Resolution were requirements of the grant by the Federal Government.  Mayor McNeill passed the resolution around for the Board to review.  

While the Board reviewed the Resolution, Mayor McNeill asked if Mr. Tim Mauldin, Public Services Director had looked into the lead content of the town’s water.  He noted that the town collects from 20 different sites to test for lead.  Mr. Mauldin reported that the Town had not had any issues with lead in the water coming from Town wells.  He noted that tests are done daily and the Town has never had a test show lead except for at a home with lead/copper pipes.

Town Manager Bennett announced that he had received an invitation for the Annual Orange Ribbon Luncheon to be held on Thursday, April 28, 2016 at 12 noon at the Southeastern Ag Center.  He asked that if any Board member would like to attend to please let him know.

Town Manager Bennett stated that the ElectriCities Annual Conference will be held in Concord this year August 11-13.  He asked that if any Board member would like to attend that they contact him.

Town Manager Bennett report that he and Mr. Derrick Edge, Electrical Distribution Systems Director had been subpoenaed for the thefts of Town equipment.  He noted that they would be going to court next week.

Mayor Pro Tem Caroline Sumpter asked Town Manager Bennett to talk about the article about the Town’s Arbor Celebration.  Town Manager Bennett announced that the Town celebrated Arbor Day and had Garden Club members, citizens, children and Board Members Commissioner Shearlie McBryde and Mayor Pro Tem Caroline Sumpter and Town Clerk Letitia Currie on hand to receive the award flag naming the Town a Tree City for 35 years.  

With no further business from Town Manager Bennett and all Board members having an opportunity to review the resolution, Mayor McNeill asked the will of the Board concerning the Resolution by the Town of Red Springs to Adopt CDBG Plans for the project to upgrade waterlines in the Mill Village. Mayor Pro Tem Caroline Sumpter made a motion to adopt the Resolution by the Town of Red Springs to Adopt CDBG Plans for the project updating waterlines in the Mill Village.  Commissioner Murray McKeithan seconded the motion.  Commissioner Henderson asked about the plans and if we already had these plans in place or would they be created.  Town Manager Bennett reminded the Board that we have already had these plans in place as we had to adopt the same plans for the CDBG grant for the Parish Place II Project.  Mayor McNeill noted that the engineering firm administering the grant would work on the plans as well and monitor the plans.  With no further discussion, Mayor McNeill called for a vote on the motion.  All voted in favor of the motion.  

COMMENTS
Commissioner Eula C. McNeill stated that she was glad to see everyone at the meeting this evening.

Commissioner Duron Burney stated that it was good to see the attendance at the Board meeting.  He noted he was glad to see the citizens because it means you have concerns and that is what the Board is here to do.  He also stated that he hoped the attendance would continue.

Mayor John M. McNeill wanted to say congratulations to Mayor Pro Tem Caroline Sumpter for being in the paper as a young leader.

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (3) to consult with an attorney employed or retained by the public body in order to preserve the attorney client privilege and the Board would be hearing an update on two cases; the McCollum-Brown Case and the Appeal Hearing for the Fire Department Decertification.  Mayor McNeill asked for a motion to go into closed session.  Commissioner Eula C. McNeill made a motion to go into Closed Session.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Commissioner Duron Burney made a motion to go back into Open Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.

With no further business to discuss, Commissioner Duron Burney made a motion to recess the Board Meeting until Monday, April 11, 2016 at 6:00 pm.  Commissioner Murray McKeithan seconded the motion.  All voted in favor of the motion.


RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, APRIL 5, 2016
HELD ON MONDAY, APRIL 11, 2016
6:00 P.M.

The Red Springs Board of Commissioners met in a recessed session on Monday, April 11, 2016 at 6:00 p.m. in the Town Council at Town Hall.
Present:	Mayor John M. McNeill; Mayor Pro Temp Caroline Sumpter; Commissioners Duron Burney, Edward Henderson, Shearlie McBryde and Murray McKeithan; Town Manager James Bennett and Town Clerk Letitia Currie.
Absent:	Commissioner Eula C. McNeill
 
Staff:	Annette Bryant, Derrick Edge, Tim Maudlin, Chief Ronnie Patterson and Ernest Stephens 

Mayor John M. McNeill called the recessed meeting to order and explained that the meeting on April 5, 2016 was recessed until tonight for the purpose of a Budget Workshop.  
PLANNING BOARD APPOINTMENT
Mayor John M. McNeill reported that he was going to skip Item #2 on the agenda and hold that until the next Board Meeting.  He stated that Ms. Kim England had been recommended to serve on the Planning Board, however, it had come to his attention that Ms. England did not live in the Town’s ETJ so she would need to be replaced.

CODE ADMINISTRATOR OATH OF OFFICE
Mayor John M. McNeill asked Mr. Ernest Stephens, Code Administrator to come forward.  Mayor McNeill administered the Code Administrator Oath of Office to Mr. Stephens.

BUDGET WORKSHOP
Mayor McNeill turned the meeting over to Town Manager James Bennett.  Town Manager Bennett handed out the Board’s Budget Notebook and reviewed each Department’s budget with the Board.  He noted that the flip chart sheets from the Board Retreat with each Department’s needs/wish list and the Boards Top Ten List were displayed on the wall along with price estimates for each item.  The Board asked questions, discussed each Departmental Budget and items Department Heads and Board Members chose as priorities and wished to include in the FY 2016-2017 Budget.  Town Manager Bennett reported to the Board that State had notified communities that there would not be an increase in Powell Bill funds this year.  Mayor McNeill also stated that the Sales Tax for FY 2016-2017 would be 3.75% which is less than the 4% in the current budget.  

The Board discussed the following items in the Budget:	
1) Legislative Budget:  The Legislative Travel budget was over budget; the Board asked Town Manager Bennett to go back and get an accurate figure of the Travel and Training for the Legislative Budget and if necessary to  decrease the Travel line Item and increase the Training line Item.  The Board also discussed Election Fees, which Mayor McNeill stated was a fee paid to the County for Municipal Elections.  He noted that there would be no need to fund that line item this year since there was not a Municipal Election in FY 2016-2017.
2) Administrative Budget:  Town Manager Bennett reported he had added a request for a computer for the Administrative Assistant/Town Clerk.
3) Finance Budget: The Board discussed the request for Bullet Proof glass for the Finance Department.  They discussed concerns of separating customers from staff and concerns for the staff’s safety.  The Board decided that they would like to hear from the Finance Employees on their thoughts about the Bullet Proof Glass.  The Board also discussed the request for a fourth employee.   The Board discussed various options to hiring a Full-Time employee to fill the fourth position.  They also discussed the current Temporary Part-Time Contract Employee that was filling in after hours to help with payroll.  The Board decided they needed more information on the fourth position and would like to hear from Ms. Kathy Pittman, the Finance Director.  They decided to leave the budget and requests as is until they can hear from Ms. Pittman.  
4) Legal Service Budget:  Town Manager Bennett explained that he had added a request to increase the Legal Service Budget by $30,000 because of the cases that the Town is currently involved in.  Mayor McNeill noted that he would like to see a contingency line item created for the $30,000 rather than having it lumped into the line item with our Town Attorney Fees.
5) Human Resources Budget:  Town Manager Bennett reported that the Board needed to remove Family Day, the Employee Health Fair and the Christmas Luncheon from Human resources as they were actually in the Administration Budget.  He also noted that the Salary Study and Safety training needed to be removed as those line items would be broken down into each department.  The Board discussed the Wellness Program and decided to leave it in the requested items at this time.  
6) Police Department Budget:  Town Manger Bennett reviewed the requested items for the Police Department.  Mayor McNeill asked Chief Patterson about the Body Cams and the grant they had received to pay 100% of the cost of the cameras.  Mayor McNeill also asked Chief Patterson the status of the 12-GPS Systems that the Board had approved in the current budget.  Chief Patterson reported that he is working to get the GPS Systems and that they will be purchased in the current budget.  The Board also discussed the request for computers and asked Town Manager Bennett to get the specs for the computers and get that information to the Board.  Commissioner Duron Burney asked that the National Night Out line item be increased to $3,000.  The Board discussed the National Night Out line item and requested a Full Budget which outlined all donations and all monies spent.  Mayor Pro Tem Caroline Sumpter and Commissioner Duron Burney reported that they would get the Full Budget to Town Manger and Chief Patterson.  The Board decided to leave National Night Out as is for now and to revisit the item at the end of the budget process to see how the budget looked.  The Board also discussed travel and training for the Police Department and recommended putting travel at $8,000 and training at $1,500.
7) Fire Department Budget:  Town Manager Bennett reviewed the request for the Fire Department for a Commercial Washer and Dryer and a Hose Washer.  Mayor McNeill noted that the salaries for the Department were on track to be less than Budget even with hiring a Part-Time Fire Chief.  He also reported that the Fire Department needed a printer, fax, scanner combination added to the budget.  The Board asked that $400 be added for the printer, fax, and scanner combination.  The Board discussed salaries, travel and training for the department as well as purchasing turnout gear.
8) Streets Budget:  Town Manager Bennett spoke about the Grinding of the Landfill and that he and Mr. Tim Mauldin, Public Services Director, had gotten quotes.  The Board discussed the request for a lawnmower and the safety training for the employees.  The Board would like to see the costs for the Infections Disease/Blood Borne Pathogens training and CPR training that they had approved at the retreat.  The Board discussed spraying for mosquitos.  Mr. Mauldin reported that the Town had gone to spraying twice a day and would likely need six to seven barrels for the year if they continued to spay twice a day; each barrel costs $1,900.  The Board asked that the mosquito spraying line item be increased to $10,000.  The Board also discussed uniforms and street signs.  Commissioner Shearlie McBryde reported that she would check with her contacts at DOT to see if she could get the signs free or cheaper.
9) Inspection/Zoning Budget:  Town Manager Bennett reported that he had put a request for $25,000 in the budget for Demolition of Homes.  He noted that the $25,000 would only handle four to five homes.  Town Manager Bennett reported that the list of homes to demolish that was in the Board’s packet of budget information included 8 homes.  Mr. Ernest Stephens, Code Administrator, reported that he was working with the list Mr. Connor had left but felt that there were many more homes that needed to be demolished than what was on the list.  The Board decided to leave the amount at $25,000 with the hopes that they could come back and add more to that line item.  The Board discussed the Permit software and Mr. Stephens noted that the contract to maintain the software was $1,000 annually.  The Board also discussed the need for a vehicle for the Code Administrator.  Town Manager Bennett reported that he hoped to have the car up and running in the next few days which would negate the need to purchase a new vehicle.
10) Recreation Budget:  The Board discussed the Town’s parks and the need for a Strategic Plan.  The Board asked that the Recreation Commission be involved in the decision of plans for the Town’s parks.  Town Manager Bennett and Mayor McNeill asked Mayor Pro Tem Caroline Sumpter to look into the college completing the Strategic Plan and how much it would cost and get that information to Town Manager Bennett.  The Board discussed $25,000 or $30,000 for the parks versus the proposed $40,000 and asked that the Recreation Commission meet and come up with a plan and bring it back to the Board.
11) Mayor McNeill reviewed the possible Revenue losses for the Town in FY 2016-2017.
12) Buildings and Grounds Budget:  Town Manager Bennett reported that the Dayco Building needed a new roof and estimated it costing $250,000.  He also noted the upgrades to the Town buildings that had been completed and what was proposed for the new budget.  The Board reviewed Debt Service and spoke about the Dayco building and Chavis/Locklear Park.
13) Community Services Budget:  Town Manager Bennett reported that he had had a request to up the Library Line Item by $2,810 as the Library will be increasing the hours of operation from 18 hours per week to 24 hours per week.  He stated that he had asked if they would take half the amount ($1,400) and they said they would.  The Board also discussed the MLK Celebration line item.  Commissioner Shearlie McBryde stated she would check on using the Middle School Auditorium for free.  The Board decided to leave the MLK Celebration line item as is for now and add $1,400 to the Library line item.  
14) Powell Bill Budget:  Town Manager Bennett requested that the Powell Bill Budget be reduced by 2% since the State had notified the Town that there would be no increase in Powell Bill Funding this year.  
15) Electrical Department:  Town Manager Bennett reported that the Smart Metering Project would cost $700,000 ($350,000 would come from the Electrical Department and $350,000 would come from the Water Department).  Town Manager Bennett noted that Mr. Derrick Edge, Electrical Distribution Systems Director, had listed a new Bucket Truck but that was not needed this year; he was just preparing the Board to look into the purchase for future purposes.  The Board also discussed lights and poles at Chavis/Locklear Park and uniforms for the Electrical Department.
16) Water/Sewer Budget:  The Board discussed the Water/Sewer Budget.  They discussed sprucing up the substations and wells to make them look better.  Town Manager Bennett stated that he and Mr. Mauldin, Public Services Director, would have the inmates to spruce up Well #4.

Mayor McNeill asked town Manager Bennett to do a complete budget with numbers and come back to the Board.


Town Manager Bennett noted that the next Budget Workshop was scheduled for Monday April 25th at 6:00 pm.   
 
With no further business, Commissioner Murray McKeithan made a motion to recess the Board Meeting/Budget Workshop until April 25, 2016 at 6:00 pm.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.





 RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
MONDAY, APRIL 11, 2016
HELD ON MONDAY, APRIL 25, 2016
6:00 P.M.

The Red Springs Board of Commissioners met in a recessed session on Monday, April 25, 2016 at 6:00 p.m. in the Town Council at Town Hall.
Present:	Mayor John M. McNeill; Mayor Pro Temp Caroline Sumpter; Commissioners Duron Burney, Edward Henderson and Shearlie McBryde; Town Manager James Bennett and Town Clerk Letitia Currie.
Absent:	Commissioners Murray McKeithan and Eula C. McNeill
 
Staff:	Chief John Ammons, Annette Bryant, Derrick Edge, Donell Ferguson, Tim Maudlin, Chief Ronnie Patterson, Kathy Pittman and Ernest Stephens 

Mayor John M. McNeill reconvened the recessed meeting and explained that the meeting on April 11, 2016 was recessed until tonight for the purpose of a Budget Workshop.  He reported that Town Manager James Bennett will be presenting to the Board a proposed budget that is balanced at this point.  Mayor McNeill reminded the Board that if we add something to the proposed budget, we will need to think about what to remove and/or add to keep the budget balanced.  Mayor McNeill turned the meeting over to Town Manager Bennett.
Town Manager Bennett thanked staff members Kathy Pittman, Finance Director; Annette Bryant, Human Resource Officer; and Town Clerk Letitia Currie for their help with preparing for this meeting and their help with the proposed budget.  He reviewed the proposed budget with the Board.
The Board discussed the following items in the Budget:	
1) General Fund Revenue:  The Board discussed the proposed General Fund Revenue.  Mayor McNeill asked about the $350,000 in Loan Proceeds to see if it was for the Smart Meters.  After some discussion and research, Finance Director Kathy Pittman confirmed that the Loan Proceeds line item was money for repairing the roof on the Sanfatex Building. The Board also discussed the proceeds from the OSFM Grant.  Mayor McNeill noted that there are two unknowns: 1) the OSFM Grant and 2) Dayco renting the Sanfatex Building.  He reported that he had asked Town Manager Bennett to put $150,000 in Capital Reserve for this reason and reported that the money would come from Salaries not used.  With no further discussion on the General Fund Revenue, Town Manager Bennett moved on to the General Fund Expenses at the request of the Board.
2) Legislative Budget:  Town Manager Bennett reported that he had decreased the Travel expenses by $5,000 and increased Training Expenses by $5,028 as the Board requested.
3) Administrative Budget:  Town Manager Bennett reviewed the Administration budget and noted that the 2016-2017 Merit Increase and the 1.5% Cola increases, the last phase of the Salary Study, as well as the 401K contribution for each employee, if approved by the Board have been added to each department in the Salary line item and a 401K line item.  He also reported that the computer for the Administrative Assistant/Town Clerk was included in the Departmental Supplies line item.
4) Finance Budget: Town Manager Bennett reported that the Finance Budget does not include the requested Bullet Proof Glass and Fourth Employee as they were not funded, however, it does include the Temporary Contract Employee.
5) Legal Services Budget:  Town Manager Bennett reviewed the Legal Services Budget.  He reported that the $50,000 requested by the Board for Legal Services pertaining to the current cases before the Town had been added into the Additional Legal Services Line Item.  Town Manager Bennett and the Board decided to remove the line item for Policies and Ordinances, as that was a one-time fee for the codification of the Town’s Ordinances.  
6) Human Resources Budget:  Town Manager Bennett reported that the money for the additional Safety Training approved by the Board had been added to the Budget.  He also noted that the requested hams for employees and the Employee Wellness Program were not funded.
7) Police Department Budget:  Town Manger Bennett reviewed the requested items for the Police Department.  He reported that after talking with Chief Ronnie Patterson and getting the specs for the requested computers, he had increased the request for the computers from $3,000 to $5,000.  He noted that the original $3,000 quote did not include software, thus he increased the amount to cover the purchase of 5 computers and software.  Town Manager Bennett reported that he had increased the Travel line item to $8,000 and the Training line item to $1,500 as requested by the Board.  He also noted that the purchase of 6 AEDs and a speech podium had been added to Departmental Supplies.  The Board asked if this would give each car an AED and were the staff trained on how to use the AEDs.  Chief Patterson reported that with the purchase of the 6 AEDs, that each car would have an AED and that the staff has been trained on using the AEDs.
8) Fire Department Budget:  Town Manager Bennett reviewed the Fire Department budget which includes the purchase of a Commercial Washer and Dryer and a Hose Washer.  Mayor McNeill talked about the computer at the Fire Department and requested that the computer be checked regularly by company working with the Town and that a printer/scanner/copier be added to the budget as he felt the Fire Department needed to be able to scan and send invoices, etc. to Town Hall.  The Board discussed options for purchasing the printer/scanner/copier for the Fire Department and the OSFM Grant.  They also discussed the Utilities line item, which is for Propane Gas; the Uniform line item which is turnout gear; the Vaccinations line item, which is for the Hepatitis B shot for the Firemen;  and the Contract Services line item, which is the servicing of the Fire Department’s trucks and equipment.  After further discussion, the Board asked Town Manager Bennett to look at adding into the proposed budget a printer/scanner/copier for the Fire Department.  
9) Streets Budget:  Town Manager Bennett reported that the Grinding of the Landfill was the big item in the Street Department Budget.  He noted that if approved, grinding would begin in September.  Town Manager Bennett reviewed the Street Department Budget.  Commissioner Henderson asked about manholes and reported a problem with manhole covers.  The Board discussed the Town’s manholes and the covers.  Tim Mauldin Public Services Director reported that the manholes were actually an item in the Water/Sewer Department and that Drains were in the Street Department.  After further discussion the Board asked Town Manager Bennett and Public Services Director Tim Mauldin to look into the cost of repairing the manhole covers or purchasing new manholes/manhole covers.    
10) Inspection/Zoning Budget:  Town Manager Bennett reviewed the budget for the Inspections/Zoning Department.  He reported to the Board that at this time there is no need to purchase a new car as Town Staff are still working on the current car.  The Board discussed the car and repairs still needed to get the car running.  Town Manager Bennett reported that if they were unable to get the car running, Plan B would be for Code Administrator Ernest Stephens to use his personal car and get mileage reimbursement.  Code Administrator Ernest Stephens reported that the software contract for the Permitting Software was $1,000 versus the $300 in the budget.  The Board discussed and agreed to increase the Software Contract line item to $1,000 and to reduce the Supplies: Departmental line item to $300 to balance the department budget.  The Board also discussed Housing Demolition and asked that Code Administrator Ernest Stephens work with Fire Chief John Ammons to look into using the dilapidated houses needed to be demolished as burning exercise for the Red Springs Fire Department and Fire Departments in the surrounding communities. 
11) Recreation Budget:  Town Manager Bennett reviewed the recreation Department budget noting that he had included $25,000 to update the Town’s Parks.  He also spoke about the Janitorial Contract for $2,000 which was included in the Contract Services line item.  Town Manager Bennett reported that the Janitorial Contract was for trash to be picked up before and after the games and for the fields to be lined.  The Board discussed the other items in the Contract Services line item and asked Town Manager Bennett to follow-up with what the Contract Services line item included.  The Board discussed the Soccer line item; the Bus Rental line item, which is for the Summer Program and the Telephone line item.  After further discussion, the Board requested that Town Manager Bennett research the telephone landline for the alarm at the Park and if needed add in funds for the landline as it was not included in the Telephone line item.  Mayor McNeill reminded the Board that the Recreation Commission would be meeting to discuss the Town Parks and would decide how to best utilize the $25,000 for park equipment for the Town’s neighborhood parks.
12) Buildings and Grounds Budget:  Town Manager Bennett reviewed the Building and Grounds Budget.  He talked about researching a loan for the roof at the Sanfatex Building and reviewed the requests that were not funded.  The Board also discussed the cemetery.  Mayor McNeill reported that he and Mayor Pro Tem Caroline Sumpter had met with a representative from Cooley Design and the Chamber to discuss Cooley Design developing a plan for updating the appearance of the Town.  He stated that the group would be looking at the cemetery, the entry points into the Town, Downtown, the Farmer’s Market and the Town’s parks.  Mayor McNeill also reported that the services offered by Cooley Design will be free of charge but that he had offered to help pay for food and travel for the May 12th meeting and noted that group would also be meeting in Raleigh where Town representatives reviewed the Community Services Budget noting that all items stayed the same except the Library line item which increased by $1,400 which the Board approved to increase hours of operation at the library.  The Board discussed the Appearance Committee and a request to have the Town work on the flower beds and decrease the Appearance Committee allocation.  Mayor Pro Tem Caroline Sumpter suggested working with the high school and using students that need community service hours for FHA.  After further discussion of the Appearance Committee and the Chamber working with Cooley Design to develop a plan to improve the appearance of the Town, the Board decided to leave the Appearance Committee allocation at $4,000.
13) Powell Bill Budget:  Town Manager Bennett gave the Board an updated sheet which of Revenues for the Powell Bill.  Town Manager Bennett reminded the Board that the Powell Bill money from the State will not increase this year.  The Board discussed street signs, sweeper supplies in the the Supplies line item, and the cleaning of drainage ditches around the Town.
14) Water/Sewer Budget:  Town Manager Bennett reviewed the revenues for the Water Sewer Department.
15) Water Department Budget:  Town Manager Bennett reviewed the expenses in the Water Department.  The Board discussed the Telephone line item, the painting of the water tanks and the Debt Service and Debt Principal which are from the Water Tank Project which the town is still paying for.  The Board discussed the Smart Metering Project.  Town Manager Bennett reported that the Smart Metering Project would be done as a Capital Project later in the year once approved by the Board at the suggestion of Finance Director Kathy Pittman.  
16) Water Treatment Plant Budget:  Town Manager Bennett reviewed the expenses in the Water Treatment Plant Department.  He also reminded the Board about the need for a New Water Plant.  Town Manager Bennett reported that he had spoken with Mr. Bill Cowan of McGill Associates.  He stated that Mr. Cowan had reported that the parameters for the NC Connect Bond approved in March would hopefully change in September which would allow the Town to apply for grant funding associated with the NC Connect Bond to help with the cost of the Water Plant.  However, if the parameters did not change the Town could look into low interest loans.  Mayor McNeill reminded the Board that the Plant was built in 1969, making the plant over 45 years old.  The Board discussed the need for a new water plant, the Uniform line item and the Supplies: Chemical line item.
17) Sewer Department Budget:  Town Manager Bennett reviewed the expenses for the Sewer Department and reported that the Vacuum/Jetter Truck and the Light Tower were not funded.  The Board discussed the need for the Vacuum/Jetter Truck and the Light Tower.  Mayor McNeill stated that the Board may want to relook at these items mid-year as a capital purchase and look at loans for the purchase.  Town Manager Bennett spoke about the renter that cut a tree which landed on the Town’s Powerline.  He reported that he had spoken with the land/home owner and that the Home Owner’s insurance could reimburse the Town but the home owner needed to speak with the renter first.
18) Waste Treatment Plant Department Budget:  Town Manager Bennett reviewed the expenses for the Waste Treatment Plant Department.  The Board discussed the Dewatering Process and completing one Drying Bed.  The Board stated it would like to get started with the Dewatering Process as soon as possible as they approved it for the FY 2015-2016 Budget when it was approved.  Mayor McNeill asked the Finance Director Kathy Pittman get the Board an updated Finance Report so that the Board could see if there was money to begin the Dewatering Process and complete the one Drying Bed.
19) Sanitation Department Budget:  Town Manager Bennett reviewed the Revenues and expenses for the Sanitation Department.  The Board discussed the mulching process and the $20,000 that was in FY 2015-2016 Budget to carry over for the purpose of the mulching process.
20) Electrical Department Budget:  Town Manager Bennett reviewed the Electrical Department Revenues.  He noted that the $67,000 in the Surplus line item needed to be removed and put in the Late Fees line item as this was a keying error.  The Board discussed the Conversion Process and the next steps.  Electrical Distribution Systems Director Derrick Edge reported that he had met with the engineer and had discussed the supply list.  He stated that they would be looking in the next two to three months to collect bids and select a contractor for the Conversion Project.  Mayor McNeill reminded the Board that this would be a Capital Project that would be added once costs had been received and the Board had approved the project.  He noted that this would be a line item to bring in the loan proceeds and a line item to expense the loan proceeds.  Mayor McNeill also reminded the Board that only ¾ of the project would be funded in FY 2016-2017 and the rest would be in the FY 2017-2018 budget.  The Board discussed the savings in electrical costs with the Conversion Project.  Town Manager Bennett reviewed the expenses for the Electrical Department.  He noted that the 1.8 million had been removed for the Conversion and Smart Metering Projects as they would be added in later as Capital Projects once approved by the Board.  The Board discussed the Smart Metering Project and the Conversion Project.  Town Manager Bennett discussed the items that were requested and not funded in the Electrical Budget which included a fence for Electrical Equipment and Poles, a Foreman and Safety Equipment.  The Board discussed their concern that Safety Equipment for the Electrical Department was not funded and the need for the equipment.  The Board asked Town Manager Bennett to review the Electrical Department Budget for funding for the Safety Equipment.  The Board also discussed the need for a fence to protect the poles and electrical equipment from being stolen or damaged.  The Board approved the use of $15,000 in FY 2015-2016  for a building to be used to purchase and install the fence needed for the poles and equipment.  

Mayor McNeill reported that the next Budget Meeting would be on May 9, 2016 at 6:00 pm.  

Commissioner Edward Henderson stated he had some comments.  He asked about the Town’s Smoking Policy for Employees and reported seeing employees smoking in Town vehicles, at Town buildings and on work sites.  Commissioner Henderson asked that we either enforce the Smoking Policy or revoke the Smoking Policy for employees.  The Board discussed the town’s Smoking Policy for employees.  Commissioner Henderson also brought up Animal Control, dogs running loose in Town and the problems with foxes in Town.  Chief Ronnie Patterson reported that Animal Control could not do anything with the fox issue and that they would have to call in Wildlife to handle the foxes.  The Board asked Chief Ronnie Patterson to get a report on Animal Control and the number of dogs picked up by Animal Control.

Mayor McNeill stated that if there were any questions about the budget prior to the next Budget meeting to contact Town Manager Bennet.  With no further business, Commissioner Duron made a motion to adjourn the meeting.  Mayor Pro tem Caroline Sumpter seconded the motion.  All voted in favor of the motion.



												
								John M. McNeill, Mayor
ATTEST:

					
Letitia Currie, Town Clerk
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