Board of Commission Meeting 
Minutes 
Friday, March 27, 2015	
 RED SPRINGS BOARD OF COMMISSIONERS MEETING (
4-A
)
MINUTES
FRIDAY, MARCH 27, 2015
12:00 P.M.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Commissioner Edward Henderson

Staff:	Andy Connor, Derrick Edge, Tim Maudlin, Ronnie Patterson and Kathy Pittman 

Guest and Speakers: Rob Shepherd, NCLM; Matthew Delk former Manager of Halifax, Union & Picken Counties; and Ricky Harris, Robeson County Manager; 

The Red Springs Board of Commissioners held its Annual Board Retreat on Friday, March 27, 2015 and Saturday, March 28, 2015 in the Lumber River Council of Governments Conference Room which is located at Comtech in Pembroke, NC.  

Mayor John M. McNeill opened the meeting at 12:00 p.m. and welcomed everyone.  He asked Commissioner David Shook to have the invocation.  Mayor McNeill thanked Police Chief Ronnie Patterson for catering lunch and the staff for all their work on the retreat.    Mayor McNeill reminded the Board about where the Town was financially a few years back and how far the Town has come.  He noted that the Town is looking good and noted some of the highlights of the past year for the Town.

PRESENTATIONS
Mayor McNeill introduced Mr. Rob Shepherd, Manager of Member Relations and Education of the North Carolina League of Municipalities and turned the floor over to Mr. Shepherd.  Mr. Shepherd gave the Board an update on the Legislature and what is currently taking place.  

Town Manager James Bennett introduced Mr.  Mathew Delk, the former manager of Halifax, Union and Picken Counties.  Mr. Delk spoke about the top 10 trends local governments are facing.  

Mayor McNeill reminded the Board that the minutes from the March 3, 2015 meeting needed to be approved so that we could submit them with the CDBG Application for Community Development Block Grant Infrastructure Funding for a Sanitary Sewer System Rehabilitation Project being completed by McGill and Associates.  Mayor McNeill noted that the minutes had been sent to the Board earlier in the week via e-mail and asked the will of the Board concerning the minutes.  Commissioner David Shook made a motion to approve the March 3, 2015 minutes as written.   Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Mayor McNeill introduced Mr. Ricky Harris, Robeson County Manager and spoke about the Town’s relationship with the county.  Mr. Harris talked to the Board about the Town’s working relationship with the County and noted some major accomplishments in the county this year that will gretly benefit the county and the Town of Red Springs.  

With no further presentations for the day, Commissioner Duron Burney made a motion to recess the meeting until Saturday, March 28, 2015 at 8:00 a.m.   Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.


RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
FRIDAY, MARCH 27, 2015
HELD ON SATURDAY, MARCH 28, 2015
8:00 A.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie 

Absent:	Commissioner Edward Henderson

Staff:	John Ammons, Annette Bryant, Andy Connor, Derrick Edge, Donell Ferguson, Tim Maudlin, Ronnie Patterson and Kathy Pittman 


Guest and Speakers: Roy Jones, ElectriCities; and Scott Witten, The Robesonian/The Red Springs Citizen


Mayor John M. McNeill opened the meeting at 8:00 a.m. and stated that this meeting was a continuation of the recessed Board meeting on Friday, March 27, 2015. Commissioner David Shook made a motion to go back into Open Session from the recessed meeting on Friday, March 27, 2015.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.
 
PRESENTATIONS
The Board heard a presentation from Derrick Edge, Electrical Director.  Mr. Edge presented the Electrical Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board asked questions.  Mayor McNeill and the Board thanked Mr. Edge and his staff for their work during the ice storm.  Mayor McNeill noted that the Chamber of Commerce and citizens in the community want to thank the staff for their hard work and are raising money to hold an appreciation dinner for all that the staff did during the storm and continue to provide services to our citizens.

The Board heard a presentation from Police Chief Ronnie Patterson.  Chief Patterson presented the Police Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board asked questions about body cameras for the police officers and AEDs for patrol cars.  Chief Patterson made one last statement and request concerning comp time for all Department Heads and Salaried Employees.  Mayor McNeill asked Town Manager Bennett to send the Board information concerning comp time specific to Department Heads and Salaried Employees.  

The Board heard a presentation from Kathy Pittman, Finance Director.  Ms. Pittman presented the Finance Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Ms. Pittman specifically spoke about purchasing new software that was not compatible with our electrical billing and having to go back to our old software company after negotiations and discussions with them to work out the issues we were having that made us look for another software company in the first place.  Mayor McNeill reported that he recently attended the Power Agency Meeting and that they are looking at Electrical/Utility Billing Agencies and comparing them just like they have looked at Smart Metering agencies and compared them.  The Power Agency is trying to see which agencies are the best and which ones they can work with to help Towns get discounts.  The Power Agency will be compiling the information over the next 6 months and get that information to the Towns.  Ms. Pittman also spoke about having to switch bank accounts since Southern Bank is closing

The Board heard a presentation from Donell Ferguson, Parks and Recreation Coordinator.  Mr. Ferguson presented the Parks and Recreation Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mayor Pro Tem Murray McKeithan reported that the Parks and Recreation Department needs more funds for protective gear for the kids.  Commissioner Duron Burney asked Mr. Ferguson to check for the outdated equipment and see what we need to replace the equipment, even though we know money is tight, the safety of the children is what is important.

The Board heard a presentation from Tim Mauldin, Public Services Director.  Mr. Mauldin presented the Buildings and Grounds Department‘s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.   The Board asked questions about Dayco and the flags around town.  Commissioner David Shook asked if Dayco was planning on leaving Red Springs.  Town Manager Bennett reported that he had spoken with Dayco’s representative and no, they are not planning on leaving Red Springs at this time.

The Board heard a presentation from Tim Mauldin, Public Services Director.  Mr. Mauldin presented the Sanitation Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board asked about selling the old trash truck and discussed selling the truck on Gove Deals vs. the Auction we have used the past few years.  Mr. Mauldin noted that his staff is cross trained and the Board noted that cross training the staff is very important.  The Board asked about the use of inmates and if we could use more inmates.  Mr. Mauldin noted that we could use more inmates, however, at this time we do not have a way to get them to and from the Town for work as the current vehicle only holds so many.

The Board heard a presentation from Tim Mauldin, Public Services Director.  Mr. Mauldin presented the Waste Water Treatment Plant Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board specifically discussed the need for Blood Board Pathogen training.

The Board heard a presentation from Tim Mauldin, Public Services Director.  Mr. Mauldin presented the Water Treatment Plant Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Mauldin noted that the staff in both the Water Treatment Plant and the Waste Water Treatment Plant are crossed trained.  However, staff in one plant are paid higher than those in the other plant even though they do the same job.  The Board discussed this issue and looking into the Salary Study to see if it corrects this issue.





The Board heard a presentation from Tim Mauldin, Public Services Director.  Mr. Mauldin presented the Collection and Distribution (Water and Sewer) Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board discussed the budgetary needs for this department.  

The Board heard a presentation from Tim Mauldin, Public Services Director.  Mr. Mauldin presented the Street Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board discussed the Street Sweeper.  Town Manager Bennett noted that Mr. Mauldin had found a way to use the sweeper brushes longer and in turn saved the Town money.

The Board heard a presentation from Tim Mauldin, Public Services Director.  Mr. Mauldin presented the Powel Bill Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Town Manager Bennett reported that Mr. Mauldin was using the money in the most efficient manner and finding ways to utilize the funds in ways the Town had not previously utilized the funds.

The Board heard a presentation from Andy Connor, Code Administrator.  Mr. Connor presented the Inspections/Planning/Zoning Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Mr. Connor spoke specifically about the need for a new vehicle to replace his current vehicle.

The Board heard a presentation from Interim Fire Chief John Ammons.  Chief Ammons presented the Fire Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Chief Ammons noted that he had looked into lowering the Fire Insurance Rating to a 5 and felt we are very close and can accomplish that goal.  Town Manager Bennett reported that soon all Volunteer Fire Departments will be required to have a paid Fire Chief on staff.  He noted that he would like to the Board to go ahead and consider hiring a part-time Fire Chief in the 2015-2016 Budget so the Town will be ahead of this requirement.  Town Manager Bennett also noted that by hiring a Fire Chief this will help guarantee lowering the Fire Insurance Rating to a 5. The Board thanked Chief Ammons for his leadership and turning the Fire Department around since he took over in January 2015.  They noted they have noticed a big change for the positive.   Police Chief Patterson noted that the Police Department and the Fire Department are working well together and appreciates the team work. 

The Board heard a presentation from Annette Bryant, Human Resource Officer.  Ms. Bryant presented the Human Resource Department’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  The Board asked specifically about Drug Testing.  Ms. Bryant spoke about the random drug testing policy, accident drug testing policy and new hire drug testing policy.  The Board asked how much money had been spent on drug testing so far this year.  Ms. Bryant noted she did not have the figures in form of her.  Mayor McNeill asked that Ms. Bryant get the amount of money sent on drug testing to date and send that information to the Board.

The Board heard a presentation from Town Manager James Bennett.  Town Manager Bennett presented the Administration Department’s  and the Town’s Accomplishments for the year, Goals and Objectives for next year and the Departments Budgetary needs for next year.  Commissioner Robert Hollingsworth asked about the possibility of the Board members having a Town e-mail address enlight of the recent events with Hilary Clinton.  Town Manager Bennett noted that he would speak with the League and with the Town Attorney concerning e-mails and the use of personal e-mail addresses versus Town addresses for the Board and he will get the information together for the next Board meeting. 

BOARDS GOALS FOR 2015-2016
Mayor John M. McNeill reported that there were three things he felt were major things that the Town and the Board would be facing this coming year: 1) the Electrical Upgrade; 2) Smart Metering; and 3) Upgrading the Water Treatment Plant.  Mayor McNeill asked each Commissioner to give their thoughts on goals and objectives for the upcoming year.

Commissioner Eula C. McNeill stated that she was concerned about the relationship with Duke Energy and wants to make sure we foster that relationship.  She also noted that she wants to keep a good relationship with the public.

Commissioner David Shook stated that he wanted the Board to be mindful that this year we will have two payments for firetrucks and wants the Board to be mindful when considering hiring a Fire Chief.  He also spoke about the issue with the flow of water; we need to start at the back end and work our way to the streets to find the problem.  Commissioner Shook talked about providing water and sewer to other communities and felt this was a good idea and revenue resource.  He also thinks the prison labor is a bright point and has saved the Town money.  Commissioner Shook noted that the Streets are looking cleaner and is happy that we are working on making sure they are being kept clean.  He also thinks the Fire Department is looking better as well as the Dayco building.  Commissioner Shook stated he liked the idea of “two-deep” in each department especially in Public Works as it is a big department with a large work load.  He also reported he would like to see us pay down some of the Town’s debt.

Mayor Pro Tem Murray McKeithan stated that he would like to see the Town give the citizens a break on Electricity costs if and when the sell goes through.  He also that he felt it was important to keep up the code enforcement and removal of dilapidated homes.  Mayor Pro Tem McKeithan stated he had noticed some departments may be treated differently than others and he would like to see all departments treated the same.  He also stated that he would like to see the Town make sure that that all equipment is up to date.

Commissioner Robert Hollingsworth stated that he is proud of our safety organizations and how they are working together and how the Fire Department is improving.  He noted that we need to clean the Town up and make it look nice specifically downtown.  He also wanted to continue to focus on Code Enforcement.

Mayor McNeill stated that the prison labor is a good idea.  He noted that he would like to see the Town purchase new Christmas lights.  Mayor McNeill noted that the light pole at Main and East 4th concerns him.  He would like to see the wires put underground that go from George Paris’ office and the MLK Park.  Mayor McNeill would like to “up the Annie” on Code Enforcement and the removal of dilapidate housing.  He would also like to see us go after equipment and other things that will make the Town more efficient.  Mayor McNeill stated he felt the body cameras for the Police Officers were a good idea that the Board should consider.  He noted that the Town will always have debt as we are getting ready to take one electrical and we will be looking at Water and Sewer as well.  




Mayor McNeill also spoke about the importance of small businesses and Main Street.  Commissioner Hollingsworth asked if we could get the curb painted on Main Street to help make it a little more appealing.  He also spoke about his old office and how it could be utilized.  Commissioner Shook asked about offering tax credits to business on Main Street to help with updating the facades of the buildings.  Town Manager Bennett spoke about the Main Street conference and possible grant funds rather than tax credits.  The Board also talked about having DOT widen the parking spaces on Main Street. 

With no further comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a)( 1) To prevent the disclosure of information that is privileged or confidential pursuant to the law of this State or of the United States, or not considered a public record within the meaning of Chapter 132 of the General Statutes.  Commissioner David Shook made a motion to go into Closed Session.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.


Commissioner David Shook made a motion to go back into Open Session.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

With no action coming from the Closed Session and no further business or comments, Commissioner Robert Hollingsworth made a motion to adjourn the meeting.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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