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 RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, MARCH 3, 2015
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, March 3, 2015 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth, Eula C. McNeill and David Shook; Town Manager James Bennett, Town Attorney Neil Yarborough and Town Clerk Letitia Currie 

Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Deacon Juan and Sister Marina from St. Andrews Catholic Church to lead the invocation.  The invocation was followed by the Pledge of Allegiance.  

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.

PUBLIC HEARING – CDBG INFRASTRUCTURE FUNDING FOR THE SANITARY SEWER SYSTEM REHABILITATION PROJECT
Mayor John M. McNeill opened a Public Hearing concerning an application for Community Development Block Grant Infrastructure Funding for a Sanitary Sewer System Rehabilitation Project.  Mayor McNeill asked if there was anyone who wished to speak concerning this matter.  Mr. Bill Cowan of McGill & Associates came forward to speak about the Community Development Block Grant (CDBG) Program.  Mr. Cowan stated that the Town had asked McGill & Associates to assist in the preparation of the CDBG Infrastructure Grant Application.  He reported that the purpose of the public hearing is to gather public input on the possible Community Development Block Grant (CDBG) for the rehabilitation of sewer infrastructure.  He reported that there is approximately $26 million available in water/wastewater CDBG funding for 2015 and approximately half or $13 million will be made available for March 2015 funding cycle with applications being due on March 31, 2015; the second grant cycle will be in September 2015 and will be $13 million and each jurisdiction is entitled for up to $3 million for projects .  Mr. Cowan stated that 100 percent of the CDBG funds will be used to benefit low-to-moderate income people and that CDBG funding can pay for nearly any type of water or wastewater or economic development project, but projects that mitigate problems causing regulatory actions, and projects addressing environmental and public health threats are most important.  He noted that the funding will cover construction and administrative costs, and administrative costs are capped at 10 percent.  The administrative line item covers environmental review, the engineering report, application preparation, and the administration of the grant requirements.  Mr. Cowan asked David Honeycutt of McGill & Associates to come forward to show the Board a map of the proposed sewer lines to be replaced with the CDBG Funding.  Mr. Honeycutt talked about the proposed project, the identified areas to replace the sewer lines and the project cost which is estimated to be $3 million.  He stated the proposed project is for rehabilitation of sewer infrastructure to reduce infiltration and inflow and that the project will repair or replace sewer lines and manholes in several sections of town including Layton Street, Buie Street area, Warren Street area, and various lines in northern Red Springs.   Mr. Honeycutt noted that the sewer lines to be replaced were determined by Town staff and engineers from McGill & Associates.  He also reported that the project will serve approximately 250 households but this number could change based on the surveys that are being conducted by that Lumber River Council of Government.  He stated that these surveys would be conducted as door-to-door surveys in the identified areas to gather the necessary low-to-moderate income data needed for the grant scoring system.  Mr. Cowan also explained the CDBG scoring system to the Board and reported that the Town is planning on applying for the maximum amount of funding, which is $3,000,000. He also reported that the Town of Red Springs has a Residential Displacement and Relocation Plan, however, no displacement or relocation of citizens will occur as a result of the proposed CDBG grant activity.  Mr. Cowan asked Town Manager James Bennett if the Town had previously applied for and/or been awarded CDBG Funding.  Town Manager Bennett reported that in the six years that Finance Director Kathy Pittman had been employed with the Town and in the time he had been employed with the Town the Town had not applied for CDBG funding.   Mr. Cowan reported that the application, when complete, will be available at Town Hall for citizens’ review at 217 South Main Street, Red Springs, NC 28377.  If you have any feedback, complaints or grievances for the Board of Commissioners to consider regarding this proposed project, please submit them in writing to: Attn: James Bennett, Town Manager, Town of Red Springs P.O. Box 790; Red Springs, NC 28377; (910) 843-5241.  He noted that all correspondence will be provided written timely answers within 15 business days and if necessary, the Town will hold community meetings to discuss grievances.  Any feedback, complaints, or grievances must be received by Friday, March 13, 2015.  With no further comments from Mr. Cowan, Mayor McNeill asked if there were any other comments or anyone else that would like to speak for or against the grant.  With no further comments, Mayor McNeill declared the Public Hearing on the Community Development Block Grant closed. 

CONSENT AGENDA

A. Approval of Minutes – February 3, 2015 Board Meeting and 
February 12, 2015 Recess Meeting
B. Approval of Minutes – February 3, 2015 Closed Session Meeting
C. Approval of Minutes – February 12, 2015 Closed Session Meeting
D. Approval of Budget Amendment #2015-03-01
E. Approval of Budget Amendment #2015-03-02
F. Approval of Budget Amendment #2015-03-03
G. Approval of Budget Amendment #2015-03-04
H. Approval of March 2015 Releases/Refunds Request
I. Surplus List – Electric Department Bucket Truck: 
 2001 Ford F-550 Verso Lift – VIN # 1FDAF56F31EA9229

Mayor John M. McNeill reported that we have items A through H on the Consent Agenda.  He stated that there will also be an Item I which is declaring the Bucket Truck as a surplus.   Mayor McNeill reported that the bucket truck will be declared as surplus because the new has come in.  Mayor McNeill asked the will of the Board concerning the Consent Agenda.  Commissioner David Shook asked to remove Item A – Approval of Minutes – February 3, 2015 Board Meeting and February 12, 2015 Recess Meeting.  Mayor McNeill stated that we now have items B through I on the Consent Agenda and asked the will of the Board.  Mayor Pro Tem Murray McKeithan made a motion to adopt the Consent Agenda Items B – Items I.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.  Commissioner David Shook noted that we wanted to make sure that the motion to hire the engineering firm for the 25 KV Conversion Project was correct.  Town Attorney Neil Yarborough reviewed that motion and reported that the motion was correct.  Commissioner David Shook made a motion to accept Item A – Approval of the Minutes – February 3, 2015 Board Meeting and February 12, 2015 Recess Meeting as written.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.    

DILAPIDATED PROPERTY
Mayor McNeill asked Code Administrator Andy Connor to come forward to give the Board an update on Dilapidated Property.  Mr. Connor reviewed the report he had prepared for the Board and gave an update on each address approved for demolition at February’s Board meeting.  He reported that three of the five houses have had asbestos inspections; noting that the house on 6th Avenue did not require an asbestos inspection due to the structure being unsafe to enter per the asbestos inspector and that the home at 215 Richardson Street con not be burned for training due to the structural integrity per Interim Fire Chief John Ammons.  Mr. Connor reported that he was waiting on results from the three houses that did have asbestos inspections and that he would need to set up a hearing with the homeowner of 215 Richardson Street to discuss demolition of the house since it was unsafe to burn.  He also noted that he was waiting on the contractor to demolish the house on 6th Avenue and predicted the demolition start date would be no later than March 30, 2015. The Board discussed demolition of dilapidated houses and future properties to be brought before the Board at the next meeting.  Mayor McNeill noted that there is money in the budget for demolition and stated that the money should be spent for demolition purposes as budgeted.  Mayor McNeill reminded the Board that we have been waiting a long time to take care of the dilapidated homes in Red Springs.  He stated that we have budgeted for demolition and he would like to see the budget for demolition spent.   The Board also discussed demolition costs, clean–up costs, costs to the Town and costs to the property owners and how to recover the costs from the property owner.  Mayor McNeill and the Board thanked Mr. Connor for his work on cleaning up dilapidated housing.

PROPOSED BUDGET WORKSHOP
Mayor McNeill reported that Board had the list of Proposed Budget Workshop dates before them.  He asked if there was discussion on the dates.  The Board discussed the proposed dates and made the following changes to the Budget Workshop Calendar after a recommendation from the Town Attorney:  Budget retreat and the 1st budget workshop will remain as proposed; the second workshop date will be Monday, April 27, 2015; the Town Manager will present the budget to the Board and the Board will adopt a proposed budget subject to public comment at the May 5, 2015 Board meeting, the 3rd workshop will remain on May 12, 2015; the Public Hearing will move to May 21, 2015 and June 2, 105 will remain as the date of adoption for the 2015-2016 Budget.   Mayor Pro Tem Murray McKeithan made a motion to adopt the 2015-2016 Budget Workshop Calendar with the changes.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

NCLM TOWN HALL DAY
Mayor John M. McNeill announced that the NC League of Municipalities will host Town Hall Day on Wednesday, March 18, 2015 in Raleigh.  He stated that if the Board would like to attend to please let Town Manager Bennett know so that he could make the appropriate arrangements. 

RBEG 
Mayor John M. McNeill reported that he had three items to add to the agenda the first being the RBEG.  Mayor McNeill stated that Town Manager Bennett has been working on the RBEG (Rural Business Enterprise Grant) for the Farmer’s Market.  He reported that the Town has a possible grant coming from Lumbee River EMC for $25,000 for the Farmer’s Market.  Mayor McNeill reported that LREMC Board will meet next Tuesday night for the final decision and those funds will be additional money we will have for the Farmer’s Market.  Mayor McNeill reported that we now have a stumbling block for the USDA RBEG.  He reported that the USDA Rural Development has now said that if the Town does not put some money towards the RBEG, it will significantly decrease our chances of being awarded the grant.  Mayor McNeill reported that Town Manager Bennett has found $7,000 in the budget that could be used towards the RBEG.  He noted that in the event we get the $25,000 from LREMC we will not need to use the $7,000.  However, the $7,000 is there if we need to use it as a match towards the $99,000 RBEG and this will increase the Town’s odds of getting the project funded.  Mayor McNeill asked the will of the Board concerning a motion to appropriate $7,000 towards this project.  Commissioner David Shook and Commissioner Duron Burney asked where the $7,000 was coming from.  Town Manager Bennett reported that the funds were from Finance from lapsed salary.   The Board reviewed the report and budget for the Farmer’s Market Building which was prepared by Porter Scientific and discussed the building to be built on the current site of the Town’s Farmer’s Market.  Commissioner David Shook asked about the People’s Gas Property that was previously discussed as a possible site for the Farmer’s market and asked about being able to move the building to another site other than the current location of the Farmer’s Market.  Town Manager Bennett gave an update on the People’s Gas Company property that the Board has previously discussed as a possibility for the site of the Farmer’s Market.  He noted that there are three tanks buried on the site and it will take approximately$100,000 to get the site cleaned so that we can build in it.  He also noted that because of the time factor the People’s Gas Company Property would not work with the RBEG.  Town Manager Bennett reported that we can move the Farmer’s Market any place we like however, the deadline for applying for the RBEG, which is once a year, is March 13, 2015. The Board discussed the People’s Gas Company Site.  Commissioner Burney asked if we are still looking at using the current site versus another site.  Mayor McNeill stated yes, we will be building the Farmer’s Market on the current site.   Mayor McNeill asked the will of the Board.  Commissioner Eula C. McNeill made a motion to appropriate $7,000 as a match for the RBEG for the Farmer’s Market.  Commissioner Edward Henderson seconded the motion.  Mayor Pro Tem Murray McKeithan, Commissioner Edward Henderson and Commissioner Eula C. McNeill voted in favor of the motion.  Commissioner Duron Burney, Commissioner Robert Hollingsworth, and Commissioner David Shook voted against the motion.  Mayor John M. McNeill voted for the motion to break the tie.  Motion passed.

NC TOBACCO TRUST FUND GRANT
Mayor John M. McNeill asked Town Manager Bennett to report on the resolution for the North Carolina Tobacco Trust Fund.  Town Manager Bennett reported that this is a resolution to apply for a grant to the North Carolina Tobacco Trust Fund for $100,000 for the Farmer’s Market.  He noted that this grant did not require a match from the Town.   Mayor McNeill asked the will of the Board.  Commissioner Edward Henderson made a motion to adopt the resolution to apply to the North Carolina Tobacco Trust Fund to build a building at the current site of the Town’s Farmer’s Market.  Commissioner Eula C. McNeill seconded the motion.  Commissioner David Shook stated that he is not in favor of placing the building for the Farmer’s Market on the current site of the Farmer’s Market as it is a bad location and therefore is not in favor of the RBEG or the NC Tobacco Trust Fund Grant.  Commissioner Duron Burney and Commissioner Robert Hollingsworth agreed.  Commissioner Burney noted that he does not feel that the current site has adequate space.  Mayor Pro Tem Murray McKeithan, Commissioner Edward Henderson and Commissioner Eula C. McNeill voted in favor of the motion.  Commissioner Duron Burney, Commissioner Robert Hollingsworth, and Commissioner David Shook voted against the motion.  Mayor John M. McNeill voted for the motion to break the tie.  Motion passed.

CDBG RESOLUTION
Mayor John M. McNeill asked the will of the Board concerning the Resolution to apply for CDBG Infrastructure Funding for the sewer upgrades.  Commissioner David Shook made a motion to adopt the Resolution to apply for CDBG Infrastructure Funding.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.    



COMMENTS
Town Manager James Bennett reported that the Board’s Annual Budget Retreat will be held on March 27th and March 28th, 2015 and noted that the Retreat Agenda was in the Board’s Folder.  

Commissioner Duron Burney reminded the Board about his concerns about the Rev. Wilson Terry Memorial Park and the issue with standing water around the park.  He asked Town Manager Bennett to give an update on the status fixing the drainage problem.  Town Manager Bennett reported that Public Works Director Tim Mauldin has been working with Porter Scientific and has had the drainage ditch cleared out.  He noted that the water is now draining off the park since the ditch has been cleared.  He and Mr. Mauldin will keep an eye on the water at the park and once the land is dry the Town will go out and add dirt to build the Park up for drainage purposes.  Commissioner Burney also noted that the poles needed to be reset, the sign needed to be enlarged and the goals need to be fixed.  Town Manager Bennett noted that maybe the sign could be addressed during the Budget process and that he and Mr. Mauldin would follow-up on the requests to fix the poles and goals.

Commissioner Eula C. McNeill thanked the staff for the magnificent job they did during the storm keeping the lights on.  Mayor McNeill thanked the Police Department and Fire Department as well for all they did to help during the storm.  Great team work!

Commissioner Shook thanked the staff as well.  He stated that we appreciate all that the Directors and staff do in conjunction with the Police Department and the Fire Department.

Mayor Pro Tem Murray McKeithan asked about the crosswalks and who handled those.  Commissioner Burney noted that the State handled the crosswalks.  Mayor Pro Tem McKeithan noted that the crosswalk at Peterson had not been replaced since the area was paved and it needed to be replaced.  

Commissioner Edward Henderson thanked the Town Employees and Department Heads for the job they are doing.  He also stated that the flooding in the different areas in Town need to be addressed as it is getting worse.

Mayor McNeill asked the Department Heads to pass on the Board’s and the citizen’s appreciation for all that they do.  Mayor McNeill discussed the drainage problem with Little Raft Swamp and asked if Mr. Mauldin could contact the State to see if there is anything we can do to help the drainage issue with Little Raft Swamp.

Town Attorney Neil Yarborough announced that the Assistant Town Attorney Tim Smith has received a judgment in the amount of a little over $26,000 in the suit against Flora Macdonald for money owed for Utilities.  He noted that he would proceed with collection.

With no further business to discuss, Commissioner Duron Burney made a motion to adjourn the meeting.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

												
								John M. McNeill, Mayor
ATTEST:
					
[bookmark: _GoBack]Letitia Currie, Town Clerk
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