Board of Commission Meeting 
Minutes 
Tuesday, February 4, 2014 	
 RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, FEBRUARY 4, 2014
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, February 4, 2014 at 7:00 p.m. in the Town Council at Town Hall.

[bookmark: _GoBack]Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth and David Shook; Town Manager James Bennett, Town Clerk Letitia Currie and Town Attorney, Neil Yarborough

Absent:	Commissioner Eula C. McNeill

Mayor John M. McNeill opened the meeting, welcomed everyone and thanked them for coming.  Mayor McNeill reminded everyone about the Public Input Session and explained the process to those in attendance.  Mayor McNeill asked Apostle Anthony Buie to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC HEARING – CONDITIONAL USE PERMIT
Mayor John M. McNeill opened a Public Hearing on a Conditional Use Permit allowing the outdoor sale and display of storage buildings.  Mayor McNeill noted that the request was made by a retail business located at 300 North Main Street.  Mayor McNeill asked if there was anyone to speak for the request.  Mr. George Hall reported that the Planning Board was not able to meet on this matter due to the winter weather and that we would have to reschedule the Planning Board meeting and re-advertise.  Mayor McNeill stated that since the Planning Board had not met, there was not a request on the table therefore the Public Hearing on the Conditional Use Permit was canceled.

PUBLIC HEARING – BASKETBALL COURT
Mayor John M. McNeill reported that the second item on the agenda was a Public Hearing for a Proposed Basketball Court.  Mayor McNeill reported that the Board voted to fund a new basketball court.  Currently the Board is looking at two different areas for the basketball court; one location is in Westgate and the other is at Westside.  Mayor McNeill explained the process of selecting the location of the basketball court.  Mayor McNeill noted that the Board wanted to get input from citizens concerning the location of the basketball court.  With that said, Mayor McNeill asked if there was anyone that wanted to speak about the basketball court.

Red Springs citizen, Aaron Gates spoke to the Board noting that he would like to keep the basketball court at the Westgate side of Town because the Mill Village already has a park.  Red Springs citizen Renet McQueen spoke to the board asking the Board how the two proposed sites for the basketball court were chosen and why were the other areas of Town not considered.  Mayor McNeill noted that we had previously closed the basketball court at Westgate because of safety concerns.  Also, the Board was looking at areas that did not have basketball courts.  Ms. McQueen asked why 8th Avenue was not considered.  Mayor McNeill noted that the McLeod Road Park was in that area.  Mayor McNeill noted that if the Board would like to consider putting the proposed basketball court at 8th Avenue they could certainly do so.  Mr. Ron Oxendine, the Executive Director of Robeson County Housing Authority, spoke against putting the proposed basketball court back at Westgate Terrace.  Mr. Oxendine explained his concerns for the safety of his tenants and the safety of the Westgate Terrace Property.  He also noted that the Housing Authority had conducted a survey of its community and they did not want to see the basketball courts come back to Westgate either.  Mr. Oxendine reported that the Housing Authority recently purchased playground equipment for ages 4 – 12.  The equipment will be placed in Westgate Terrace for children to play on.  Mr. Oxendine reported that the equipment would hopefully arrive the 2nd week of February and installation would begin.  He hopes to have a Grand Opening of the “park” once installation is complete.  

Mayor McNeill asked if there were any other comments concerning the proposed basketball courts.  Hearing no further comments, Mayor McNeill thanked everyone for their comments and closed the Public Hearing.  

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Interim Town Clerk Letitia Currie stated that Ms. Shelia Williams and Ms. Patsy Parker had signed up to speak during the Public Input Session.  

Mayor McNeill called on Ms. Williams to come to the front to speak.  Ms. Williams spoke to the Board on behalf of concerned citizens in Red Springs and the Red Springs Community Watch.  Ms. Williams noted that she understood that deliberations are underway to renew a three year contract with the county for continued dispatch services.  She asked that the Town not go this route but instead bring services back to Red Springs.  Ms. Williams noted that she understood that the annual cost was $51,000 and understood that is most cost effective.  However, she also noted that she understood the frustrations of many of the residents who have activate the county system.  Ms. Williams explained in detail the concerns of the citizens using the county dispatch system.  She noted that she felt it was important to have people in place that were familiar with our town and our people.  She noted that a petition had already been started and that the concerned citizens were prepared to go door to door to talk with residents.  Ms. Williams asked the Board to reconsider renewing the contract with the county.  Secondly, Ms. Williams reported that concerned citizens had questions concerning Police Officers being issued their own vehicles.  The concerned citizens feel the Town could save money by issuing vehicles per shift, why do we have all these vehicles parked at homes when we only have a number of officers on duty at a time.  Last, Ms. Williams wanted to know what has happened to Crime Stoppers in Red Springs.  Ms. Williams thanked the Board for their town. 

Mayor McNeill called on Ms. Patsy Parker.  Ms. Parker spoke to the Board to express concerns about trespassing and the Police Department’s response to her complaint.  Ms. Parker explained in detail her recent encounter with a trespasser on her property and how she felt the Red Springs Police Department handled the situation.  Ms. Parker just wanted to make sure that the law was being followed.

CONSENT AGENDA

A. Approval of Minutes – January 7, 2014 Board Meeting
B. Approval of Closed Session Minutes – January 7, 2014 Board Meeting
C. Approval of Budget Amendment #2014-02-01
D. Approval of Budget Amendment #2014-02-02
E. Approval of February 2014 Releases/Refunds Request

Mayor John McNeill asked the will of the Board concerning the Consent Agenda.  Commissioner David Shook made a motion to remove item D – Approval of Budget Amendment #2014-02-02 from the Consent Agenda.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion. 


Commissioner David Shook made a motion to accept the Consent Agenda for items A,B, C and E as written.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Commissioner David Shook stated that he wanted an explanation on Item D – Approval of Budget Amendment #2014-02-02.  Ms. Kathy Pittman, Finance Director, explained that the Budget Amendment was to put the loan for the new Police Car in the budget.  Commissioner Shook asked if this was an additional automobile.  Ms. Pittman noted that this item was budgeted in the portion of the budget where we make the payments, the Debt Service Payments.  She also noted that we budgeted for the loan payment but we cannot budget for the loan until we get the loan.  Commissioner Shook asked which automobile was this.  Town Manager James Bennett noted that this was the Police Car that was in the 2013-2014 Budget.  Commissioner Shook asked if the car was already in the budget, why are we adding it to the budget again.  Ms. Pittman noted that the payment was budgeted however; she could not budget for the loan until the loan was secured.  Commissioner Shook clarified that this is not the car for the Governors Safety Program, but actually a twelfth new vehicle for the Police Department.  The Board discussed further the Police Car in the 2013-2014 Budget.  Mayor McNeill asked Ms. Pittman to get the budget information concerning the new Police Car and e-mail it to the Board.   Mayor McNeill noted that the transaction had already been completed.  The Town had borrowed the money, paid for the car and is obligated for the payments.   This is just an accounting item to account for the money going in and coming out of the budget and that is why we have to approve a budget amendment.   Mayor McNeill asked if Commissioner Shook wanted to make a motion concerning item D.  Commissioner Shook noted he only wanted to bring the item out so he could get more information and discuss the item.  Mayor McNeill asked if there was a motion that this budget amendment be approved.  Commissioner Edward Henderson made a motion to accept item D – Approval of Budget Amendment #2014-02-02.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

APPROVAL OF REZONING 
This item was removed due to the Planning Board not being able to meet.  Item will be considered at another meeting of the Board.

STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “February 2014 Student of the Month” to Scott Parnell, a sophomore at Flora MacDonald Academy.

COLUMBARIUM
Mayor John M. McNeill asked George Hall to come forward to give a presentation on the proposed Columbarium for the cemetery.  Mr. Hall reported that he, the Town Manager James Bennett and Public Works Director, Tim Mauldin recently took a trip to Weddington to see a Columbarium like the one the Town would like to build in the cemetery.  Mr. Hall gave details about the Columbarium such as size and number of burial places; and showed the Board pictures of the one in Weddington.  He also noted that 40% of funerals/burials are cremation.  Mr. Hall spoke about his vision for the Columbarium in the Town’s cemetery.   Commissioner Hollingsworth asked if the structure could survive disasters such as the tornado of 1984.  Mr. Hall reported yes it could.  Mayor McNeill asked Mr. Hall to get information what wind velocity the structure could stand.  Mr. Hall also gave details to the Board on how to raise money to pay for the Columbarium and discussed how the Columbarium could save the Town money.  Mr. Hall noted that with the Board’s approval, he would like to go ahead and pre-sale the niches to help generate funds to purchase the Columbarium.  Mr. Hall gave details the process to purchase and order the Columbarium.  Mayor McNeill asked Mr. Hall to get the Board some prices on the Columbarium.  Mr. Hall had a sheet with price information and he passed it around for the Board to review.  Mayor McNeill asked the Town Manager Bennett to get information on financing the purchase of the Columbarium and get the information to the Board.
  
NEW EMPLOYEE INTRODUCTION
Mayor John M. McNeill called on Annette Bryant, Human Resource Director, to introduce the Town’s New Employee.   Ms. Bryant and Police Chief Ronnie Patterson introduced Takenya Leticia McLean as the Record Specialist for the Red Springs Police Department and welcomed her to the Town.     

SET DATES FOR BUDGET RETREAT IN MARCH
Mayor John M. McNeill reported that the Board needed to set the dates for the Board’s Annual Budget Retreat.  He noted that there were two dates that were available in March; Friday, March 21st and Saturday, March 22nd or Friday, March 28th and Saturday, March 29th.  Mayor McNeill also noted that we were looking at beginning at 12 noon on Friday and going form 9 am to 3 pm on Saturday.  Commissioner Shook asked is March 21st was ok with everyone.  Town Manager James Bennett reported that he had received an e-mail from Commissioner McNeill noting that she has a prior commitment on March 21st and that date would be difficult for her.  The Board discussed the dates and possible locations.  Town Manager Bennett noted that he had spoken with Lumber River Council of Governments about utilizing their facility again, but it was up to the Board.  Mayor McNeill asked if it was the will of the Board that we set the Board’s Annual Budget Retreat beginning at 12 noon on Friday, March 21st and Saturday, March 22nd from 9 am to 3 pm.   Commissioner David Shook made a motion to approve Friday, March 21, 2014 beginning at 12 noon and Saturday, March 22, 2014 from 9 am to 3 pm as the Board’s Annual Budget Retreat.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  Mayor McNeill asked Town Manager Bennett to secure the Lumber River Council of Governments as the location for the Retreat.

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into Closed Session.  Mayor McNeill reported that the Closed Session would not be long and invited those in attendance to wait if they would like.  Mayor McNeill also asked the Commissioners if they had any comments they would like to make.

COMMENTS
Commissioner Robert Hollingsworth thanked everyone for coming out tonight.  

Mayor Pro Tem Murray McKeithan thanked everyone for their support at the Martin Luther King Celebration.  He thanked the Town for their participation and the citizens.

Commissioner Henderson thanked everyone for coming out tonight and thanked the ones that had input for and against the upcoming basketball court.  He noted that your comments were heard.

Commissioner Burney thanked everyone for coming out tonight.  He noted that the Board was listening and would work to make sure that the basketball court was put in a location that would benefit everybody.  He thanked everyone for their input.  He wanted to remind everyone to not put politics in the decision for the basketball court but to do it for the children and to be professional and to make a professional decision.

Commissioner David Shook thanked the Town for their hard work during the snow storm last week.

Mayor John M. McNeill reported that the citizens of Red Springs praised the Town on Facebook for all they did during the snow.  He thanked the Town for a job well done.

Town Manager James Bennett reported that he had a concern to bring before the Board.  He gave a report to the Board concerning the Payroll Process for the Town and noted that the process include estimating time worked the last week of the pay period.  Town Manager Bennett noted that this was an issue because it was a time consuming process for the staff.  He called on Finance Director, Ms. Kathy Pittman to give more details on the payroll process for the Town.  Ms. Pittman spoke to the Board about the payroll process and the issues with processing the Towns payroll, more specifically the process of estimating time worked.  She showed the Board examples of time cards noting the days that had to be estimated and how they were estimated on the time cards.  She then showed how she had to go back and validate each employee’s time card during the next pay cycle to verify hours worked matched hours estimated.  Commissioner Shook asked if the Board need to take action on this matter.  Mayor McNeill reported yes, the Board will need to take action to change the payroll process.  Town Manager Bennett discussed some options for the Board to consider moving the timing of payroll so that employees will be paid for hours worked rather than payroll having to estimate hours worked and then fix issues with overpaid or underpaid employees on the next payroll cycle.  Mayor McNeill noted that we need to fix the issue but we need to make sure to fix it in a manner that is least harmful to the employees.  The Board discussed ideas and options to change the payroll cycle.  Mayor McNeill suggested that we appoint some commissioners to work with Ms. Pittman and Town Manager Bennett to come up with a resolution for this matter.  Mayor McNeill appointed Commissioner Edward Henderson and Commissioner David Shook to work with Ms. Pittman and Town Manager Bennett to develop a resolution to the matter and to bring it back before the Board and the next Board Meeting.  

Ms. Kathy Pittman, Finance Director reported that ElectriCities had sent the Town an alert for all citizens.  She noted that scammers were contacting local citizens reporting that the citizen was behind on their Electric Bill and that to keep from being cut-off, the citizens could pay their bill over the phone.  The scammers then stole the credit card information.  Ms. Pittman noted that in some cases, scammers were using local employee names when contacting the citizens to make the scam sound legitimate.  Ms. Pittman wanted everyone to know that this was a scam and we needed to alert our citizens.  So far, no one in Red Springs has reported having such a problem, but we want the citizens to be aware that if they receive such a call they need to hang up and report the call to the authorities.  

Mayor McNeill reported that he had some good news from the Power Agencies.  The Power Agencies will start negotiations with Duke Power for Duke Power to purchase the Power Agencies Generators.  If an agreement is reached, this could be a good thing for the town as it could help with the current electric bills.   

With no further comments, Mayor McNeill asked if there was a motion to go into Closed Session for the purpose of discussing personnel.  Commissioner Duron Burney made a motion to go into Closed Session.  Commissioner David Shook seconded the motion.  All approved the motion.






Commissioner Duron Burney made a motion to go back into Open Session.  Commissioner David Shook seconded the motion.  All approved the motion.

Mayor John M. McNeill asked if there was any action from Closed Session that needed to come before the Board in Open Session.  Commissioner David Shook made a motion to appoint Letitia Currie as the new Town Clerk.  Commissioner Duron Burney seconded the motion.  All approved the motion.    Mayor McNeill congratulated Ms. Currie.

With no further business to discuss, Commissioner Duron Burney made a motion to adjourn the meeting.  Commissioner Edward Henderson seconded the motion.  All approved.




										
						John M. McNeill, Mayor
ATTEST:

				
Letitia Currie, Town Clerk						
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