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The Red Springs Board of Commissioners met in regular session on Tuesday, February 3, 2015 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Robert Hollingsworth and David Shook; Town Manager James Bennett, Town Attorney Neil Yarborough and Town Clerk Letitia Currie 

Absent:	Commissioner Eula C. McNeill 

Mayor John M. McNeill opened the meeting and welcomed everyone.  He asked Ms. Annette Bryant to lead the invocation.  The invocation was followed by the Pledge of Allegiance.  

PUBLIC HEARING – COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION
Mayor John M. McNeill opened a Public Hearing to receive views and opinions from the citizens of Red Springs with regard to infrastructure needs.  Mayor McNeill asked if there was anyone who wished to speak concerning this matter.  Mr. Mike Apke of McGill & Associates came forward to speak about the Community Development Block Grant (CDBG) Program.  Mr. Apke reported that there was $26 million of funding available through the CDBG Program that would be divided into two grant cycles of $13 million each.  He expected this round of grants to be due on March 30, 2015.  Mr. Apke explained the types of projects the Town could apply for funding for and explained the grant process.  He made sure to note that the Town will have to agree to relocate residents if they have to be relocated because of the proposed project at no cost to the resident and that the funding through the CDBG program was strictly for low to moderate income residents.  Mayor McNeill asked Mr. Apke about the survey for Low to moderate income.  Mr. Apke reported that Lumber River Council of Governments would be completing the survey.  He reported that he would be meeting with Tim Mauldin, Public Works Director and Jan Hester Maynor, Executive Director of Lumber River Council of Governments next week to discuss the survey process and hope to start the survey in two weeks.  Mayor McNeill asked about Housing Rehab funding, noting that he knew it had been cut but was wondering if it would be brought back.  Mr. Apke reported that Housing Rehab funding had been cut and they were not looking for it to come back anytime in the near future that the state was focusing on infrastructure at this time.  Commissioner David Shook asked if storm drains were include in the infrastructure funding and Mr. Apke reported that they were not.  Mayor McNeill asked if there were any other comments or anyone else that would like to speak for or against the grant.  With no further comments, Mayor McNeill declared the Public Hearing on the Community Development Block Grant closed. 

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Town Clerk Letitia Currie stated that there was no one signed up for the Public Input Session.







CONSENT AGENDA

A. Approval of Minutes – January 6, 2015 Board Meeting and 
B. January 20, 2015 Recess Meeting
C. Approval of Minutes – January 6, 2015 Closed Session Meeting
D. Approval of Minutes – January 20, 2015 Closed Session Meeting
E. Approval of February 2015 Releases/Refunds Request

Mayor John M. McNeill asked the will of the Board concerning the Consent Agenda.  Commissioner David Shook made a motion to adopt the Consent Agenda.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.    

STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “February 2015 Student of the Month” to Mallorie Nickelson, a sophomore at Flora MacDonald Academy, and Gwendolyn Buie, a senior at Red Springs High School.

USDA RURAL UTILITIES – MARK BARTHOLOMEW
Mayor McNeill reported that we have a presentation from Mr. Mark Bartholomew of USDA Rural Utilities out of Charlotte, who has been working very closely with our staff on our Electrical System Upgrade.  He asked Mr. Bartholomew to come forward to give the Board information on financing of the Electrical System Upgrade through USDA Rural Utilities.  Mr. Bartholomew gave the Board information on the USDA Rural Utilities Program, the loan program and what the Town would need to apply for a loan through the USDA Rural Utilities Program.  He reviewed specifically what items the Town and Board needed specific to the 25 KV Conversion Project.  He also noted that the USDA Rural Utilities staff would be happy to work with Town Manager Bennett and Town Staff to complete the Loan Application.  Mr. Bartholomew explained the loan program was a reimbursement program, meaning money would have to be spent first, documentation submitted, then money reimbursed; so upfront money will be needed to have on hand to spend.  Also Mr. Bartholomew explained the various loans such as short-term, long-term and the different interest rates.  He did note that the interest rates changed daily depending on the type of loan the Town applied for and secured.  Mr. Bartholomew noted that all Rural Utilities Services systems of accounting would have to be followed once the loan agreement was signed and all Rural Utilities Services certified standards and specification would have to be met in order to meet loan requirements.   The Board discussed the various loans and interest rates as well as the need to hire an engineering firm separate from the construction company.  Mr. Bartholomew explained that the Rural Utilities Services would need and Engineering Report before they could set up the loan and set the project up for the bidding process and the project would have to follow the federal bidding guidelines for the USDA Rural Utilities Loan.  Therefore the Town may not be able to use the same company for both construction and engineering.  Town Attorney Neil Yarborough also explained the Design-Build concept to the Board and the State Laws surrounding Design-Build.  Mayor McNeill asked Mr. Bartholomew about the balloon payments on interest rates and the information on the forms that were handed out to the Board.  Mr. Bartholomew explained the rates and balloon payments to the Board and noted that you can choose to do a 25 to 30 long-term loan with an interest rate that is locked in that does not change.





SEWER USE ORDINANCE PROPOSAL
Mayor McNeill reported that the next item was the Sewer Use Ordinance which we held the Public Hearing on.  He asked Jan Hester-Maynor, Executive Director of Lumber River Council of Governments (LRCOG), and Jean Kline to come forward to present the proposed Sewer Use Ordinance to the Board.  Ms. Hester-Maynor wanted to remind the Board that the Public Hearing was not about the Sewer Use Ordinance; it was about the CDBG.  She also noted that the Sewer Use Ordinance is a part of the Ordinance Codification LRCOG is working on for the Town.

On a side note, Ms. Hester Maynor invited the Board to a workshop that LRCOG is hosting on February 12, 2015 and February 26, 2015 on Tips and Trends for Financial Responsibilities of Elected Officials.  She reported that Sharon Edmundson of the Local Government will be the presenter for the workshop and LRCOG is very excited.  Ms. Hester-Maynor noted that she would get the information to Town Clerk Letitia Currie so that she could e-mail it to the Board.

Ms. Hester-Maynor asked Ms. Kline to come forward to present the Sewer Use Ordinance.  Ms. Kline reviewed that proposed ordinance with the Board.  She explained that the ordinance allows the Town to set up a pre-treatment program.  She explained the process of developing the ordinance to the Board which is the 1) develop the ordinance, 2) adopt the ordinance, and 3) submit the ordinance to NC DENR for their approval.  Ms. Kline noted that typically Red Springs would not have to have a Sewer Use Ordinance as the Town does not meet normal requirements of 2 million plus discharge a day.  However, due to the Town’s issue with mercury, NC DENR has asked the Town to produce a Sewer Use Ordinance.  Town Manager Bennett reported that the Town has just received its new permit from NC DENR and gave the Board a copy of the new permit.  Mayor McNeill reminded the Board about a recent article in the paper and the meetings the Town Manager and Public Works Director Time Mauldin had recently had with Southern Environmental Law concerning the Town’s mercury levels.  He also noted that we told NC DENR we would adopt a Sewer Use Ordinance.  Town Attorney Neil Yarborough reported he had reviewed the ordinance and it was good.  He also noted that having the ordinance in place was a good thing.  Commissioner Duron Burney made a motion adopt the proposed Sewer Use Ordinance (Item 6-D(1).  Commissioner Edward Henderson seconded the motion.  Commissioner David Shook wanted to make sure that this ordinance did not apply to residents.  Ms. Kline reported that he was correct; this ordinance was more for businesses.  Ms. Kline noted that this ordinance allows the Town to identify where the problem is whether it is with residents or businesses.  She also noted that the Board would need to adopt a fee schedule.  Mayor McNeill asked if we would be able to make changes to the ordinance.  Ms. Kline reported yes, but the changes would have to be submitted to NC DENR for their approval.  Commissioner Shook asked if the Town Attorney had reviewed the ordinance.  Town Attorney Yarborough reported yes and he recommended adopting the ordinance.  With no further discussion, all voted in favor of the motion.

DILAPIDATED PROPERTY
Mayor McNeill asked Code Administrator Andy Connor to come forward to give the Board an update on Dilapidated Property.  Mr. Connor reported that there were three properties listed on the agenda; however he had two more properties to add to that list.  Mr. Connor noted that the three properties listed on the agenda:  200 Richardson Street, 211 Richardson Street and 215 Richardson Street, handed out pictures,  reviewed each property and reported that each property would be used as burn training for the Fire Department.   He reported that all of the homeowners are on board with burning the homes and cleaning up the property.  He also noted that 211 and 215 will pay for clean-up and that we can do a tax lien to get money back if we need to do so.  Mr. Connor reported that there is a checklist provided by the Office of the State Fire Marshall that he and Interim Fire Chief John Ammons will have to follow.  Town Attorney Neill Yarborough noted a few issues: 1) checking for asbestos and 2) getting written consent form the home/property owners.  Mr. Connor reported that we would be doing both, checking for asbestos and getting written permission form owners.  He also noted that we would need to get a signature from the owner for paying for clean-up.  Commissioner David Shook asked that we have Town Attorney Yarborough review all paperwork before we complete the project.  Mayor McNeill asked Mr. Connor about the two additional properties.  Mr. Connor reported that the two additional properties are 211 East 6th Avenue and  Buie Street.  Mr. Connor noted that there would be a fee associated with the additional two homes.  Town Manager Bennett reminded the Board that there is $20,000 in the budget.  Town Manager Bennett also noted that Mr. Connor is working to get costs on demolition of these houses; prices are ranging $4,300 to $11,000 for the house on 6th Avenue and $3,000 to $$7,000 for the house on Buie Street.  Town Manager Bennett reported that Mr. Connor condemned the houses before Christmas.  Mr. Connor reported that he met with both homeowners and explained that a lien will be put on the property once the demolition is complete.  Mayor McNeill spoke about removing dilapidated homes form the community.  Town Attorney Yarborough noted that the Board needed to authorize Mr. Connor to move forward with the demolition of the homes.  Commissioner Duron Burney made a motion to give Code Administrator Andy Connor the go ahead to move forward with the demolition of houses presented to the Board with the proper paperwork.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion. 

25 KV CONVERSION
Mayor McNeill gave the Board an update on the search for a 4 KV transformer.  He reported that Duke Energy has an abundance of 4 KV transformers in Garner.  He noted that the problem is that Duke Energy has to come out of Wilmington while the transformer has to come out of Garner so power in the Town could be down 8 to 24 hours.  The Board discussed the need to dispose of the old 4 KV transformer we have on hand that does not work and belongs to Duke/Progress to make room to bring in the 4 KV transformer.  Mayor McNeill talked about the merge of Duke and Progress Energy.  Commissioner Edward Henderson asked if timing would make a difference if we had the transformer on site.  Mr. Edge reported that it would not.  The Board decided it was ok to leave things as they are for now and wait on purchasing a new or used 4 KV transformer since Duke Energy has an abundance of them and having the transformer on site would not make a difference in the time the power was down.

Mayor McNeill reported that Town Manager Bennett has a recommendation for the Board for the Engineering firm for the 25 KV Conversion project.  He asked the Board if they would like to wait to hear back from Mr. Bartholomew before making the engineering firm selection.  Commissioner David Shook suggested that we move forward with hiring an engineering firm.  Mayor McNeill asked Town Manager Bennett to present his engineering firm recommendation to the firm.  Town Manager Bennett reported that he recommended the Board select Progressive Engineering Firm.  He feels this firm is the best fit and they are already working in Lumberton and have completed work in Laurinburg.  Town Manager Bennett reported that he and Electric Director Derrick Edge met with both firms to discuss qualifications and they both felt that Progressive Engineering met the qualifications therefore Progressive Engineering is his recommendation to the Board.  Mayor McNeill noted that the Board needed to approve the firm selection and let Town Manager Bennett and Mr. Edge negotiate the price.  Commissioner David Shook made a motion to select Progressive Engineering Consultants and if we can get an agreed price then we will hire them to do the upgrade for the 25KV Conversion to the Town’s Electrical Grid.  Commissioner Duron seconded the motion.  All voted in favor of the motion.

LUMBEE RIVER EMC POLE AGREEMENT
Mayor John M. McNeill asked the will of the Board concerning the Lumbee River EMC Pole Agreement.    Commissioner Edward Henderson made a motion accept the Lumbee River EMC Pole Agreement. Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.
SMART METERING
Mayor John M. McNeill reported that Town Manager Bennett had provided the Board with information concerning the pricing for the pilot programs for Smart Metering programs for both Next Grid and Leidos.  He suggested that the Board review the information and discuss it at the next Board meeting.   

FIRE DEPARTMENT RESTRUCTURING
Mayor John M. McNeill asked Town Manager James Bennett to give an update on the restructuring of the Fire Department.  Town Manager Bennett reviewed an e-mail from Interim Fire Chief John Ammons with the Board.  The e-mail gave an update on the Fire Department, the Fire Calls for the month of January, and Officer Appointments.  It also discussed moving the Towns current Fire rating from a 6 to a 5 and suggested some ways the Fire Department could work to make this happen.  Town Manager Bennett noted that things were going well at the Fire Department.

RBEG (RURAL BUSINESS ENTERPRISE GRANT)
Mayor John M. McNeill reported that we needed to add an item to the agenda.  He reported that we have the opportunity to apply for a $99,000 USDA Rural Business Enterprise Grant.   Mayor McNeill asked Code Administrator Andy Connor to come forward to give the Board more information about the RBEG.   Andy reported that the grant would be used to build a structure on the current site of the Town’s Farmer’s Market.  Mayor McNeill noted that the grant would require a match and asked Mr. Connor how much the match would be.   Mr. Connor reported the match would be $25,000.  Mayor McNeill reported that we need to the approval of the Board to apply for the grant.  He noted that this only meant we were applying not accepting the grant.  Mayor McNeill asked Mr. Connor when the grant was due.  Mr. Connor reported that the grant was due on February 20, 2015 so the it can be reviewed prior to the deadline for March 15, 2015.  The Board talked about the RBEG and the Farmer’s Market.  Commissioner David Shook noted that he did not feel like the current location of the Farmer’s Market was a good location and wanted to know if the Board would be ok with moving it somewhere else more visible.  Commissioner Shook spoke about working with the railroad.  He also noted that he does not want to invest in a building that is not located on a good site.  Town Manager Bennett reported that he had talked with Mr. Parnell of the railroad about working together on this project.  He also noted that he is willing to look at other locations; however the place does have to be specified on the grant application.  The Board asked if we can amend the site.  Town Manager Bennett reported he would have Mr. Connor check into that.  The Board discussed the property issues and other options as well as plans for working with the Railroad.  Mayor McNeill asked the will of the Board.  Commissioner Shook noted he was opposed to the RBEG.  With no motion, the matter is considered dead; therefore we will not apply for the RBEG.  

COMMENTS
Commissioner Duron Burney spoke about the Rev. Wilson Terry Memorial Park and the issue with standing water around the park.  He also noted that there is an issue with four-wheelers on the property as well and we need to look into keeping them off the property.  Public Works Director Tim Mauldin noted that $6,000 had already been spent cleaning out the ditches and hauling dirt to help the rain water issue.  Mr. Mauldin noted that that area had been holding water for years and that there is a catch basin that needs to be fixed.  He also reported that the Town would need to bring in more dirt and build up the park to help with drainage.  Town Manager Bennett and Public Works Director Tim Mauldin reported that they would get the basin fixed and the drained cleaned out first, then look into having more dirt hauled in as the contractor owes the Town dirt.

Mayor Pro Tem Murray McKeithan thanked everyone for participating in the Martin Luther King Jr. Celebration.
CLOSED SESSION
With no further comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 (a) (6)   To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee.  Commissioner Duron Burney made a motion to go into Closed Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.


Commissioner David Shook made a motion to go back into Open Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.


Commissioner Edward Henderson made a motion to recess the meeting until Thursday, February 12, 2015 at 6:00 pm.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.





RED SPRINGS BOARD OF COMMISSIONERS RECESSED MEETING
FROM
TUESDAY, FEBRUARY 3, 2015
HELD ON THURSDAY, FEBRUARY 12, 2015
6:00 P.M.


Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Edward Henderson, Eula C. McNeill and David Shook; Town Manager James Bennett and Town Clerk Letitia Currie

Absent:	Commissioners Duron Burney and Robert Hollingsworth; Town Attorney Neil Yarborough 

Mayor John M. McNeill called the recessed meeting to order and noted it was a continuation of the Board meeting on Tuesday, February 3, 2015.  

APPROVAL OF BUDGET AMENDMENT #2015-02-01
Mayor McNeill reported that the first order of business was a Budget Amendment for the fire district tax.  Mayor McNeill explained the Budget Amendment.  He also explained that the money would be used to purchase turn out gear for the Fire Department.  Mayor McNeill asked the will of the Board.  Commissioner Edward Henderson made a motion to accept Budget Amendment #2015-02-01.  Mayor Pro Tem Murray McKeithan seconded the motion.  Commissioner David Shook asked about the Fire Department purchasing turnout gear as he was under the impression that they had enough gear.  Town Manager James Bennett explained the need for new gear.  With no further discussion, all voted in favor of the motion.

SURPLUS
Mayor McNeill reviewed the surplus list paying specific attention to the Brush Truck for the Fire Department (Surplus list is attached to the minutes).  Mayor McNeill asked the will of the Board concerning the surplus list.  Commissioner David Shook made a motion to approve the entire surplus list.  Commissioner Edward Henderson seconded the motion.  The Board discussed selling the Fire Department Brush Truck.    With no further discussion, all voted in favor of the motion.

NEW FIRE TRUCK
Mayor McNeill reported earlier in the day the Town closed on the USDA Loan/Grant for the New Fire Truck and the truck was delivered to the Fire Department.  Pictures of the New Fire Truck were in the Board’s packets.  Mayor McNeill noted that if the Board would like to see the new truck, to please contact Town Manager Bennett to set up a time to do so.  

25 KV CONVERSION 
Mayor McNeill introduced Mr. Alan Cobb of Progressive Engineering and asked him to come forward.  Mr. Cobb presented information to the Board about the timeline for the 25 KV Conversion Project for the Town.  He reported that he felt it would take 3 months to complete the engineering design for the project.  Then the construction bids would go out and would be “out on the street” for 30 days.  Mr. Cobb reported that his firm would check the bids and make a recommendation to the Board for the Board to make a selection.  Once the construction company had been chosen, Mr. Cobb’s firm would carry the project through to completion.  Mr. Cobb noted that he expected about 6 months of construction time; so about a year to a year and a half for the overall project to be completed.  Mayor McNeill asked about the price of the overall project.  Mr. Cobb reported that costs for these types of construction projects were running on the high side at this time.  The Board asked if Mr. Cobb had worked with USDA Rural Utilities Services before.  Mr. Cobb reported that he had not.  Commissioner David Shook asked how many bids we could expect to get from construction companies.   Mr. Cobb reported that he hoped to get 6 to 8 bids out of 10 to 12 invitations to bid.  Mr. Cobb gave the Board a detailed description of the bid process.  With no further discussion, Commissioner Eula C. McNeill made a motion to engage Progress Engineering to handle the engineering for the 25 KV Conversion for the Town.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

SMART METERING
Mayor McNeill asked Town Manager Bennett asked Town Manager James Bennett to give an update on Smart Metering.  Town Manager Bennett reported that Finance Director Kathy Pittman and Ms. Kasey Douglas had made a trip to Kings Mountain to talk with them about their Smart Meters and learn more about the program and their process.  Mayor McNeill asked Ms. Pittman to come forward and give a report on her trip to Kings Mountain.  Ms. Pittman reported that the trip to Kings Mountain was very informative.  She noted that the staff at Kings Mountain was very helpful and gave very good suggestions about installation of the meters and the meter warranties.  She also reported that She and MS. Douglas were able to see all the equipment that was needed to run the program and review the process that Kings Mountain followed.  Ms. Pittman reported that it would take at least 4 to 5 years before the meters would pay for themselves, however, they would generate enough money to make the annual loan payments each year.  She also noted that Kings Mountain made sure to say that the Town needed to make sure we were very careful with internet security and it was very easy to hack internet systems, thus make sure to get background on the security of the internet program beforehand.  Ms. Pittman reported that Kings Mountain used the Leidos product and was not as impressed with the Next Gird product when they were looking into Smart Metering.  Ms. Pittman also spoke about the need to make sure that our accounting software was able to link up to the Smart Metering program we choose as that was a key piece of advice Kings Mountain noted as well.  Mayor McNeill asked if there was community that was up and running with the Next Grid meters yet.  Town Manager Bennett noted that there was but they were not in North Carolina; only pilot programs in North Carolina.  He also reported that Ms. Pittman and Ms. Douglas would be traveling to Kinston to look at their Smart Metering program which is a Next Grid Pilot program.  Mayor McNeill noted that he felt it was important for us to wait until we could go to a community that had the Next Gird product up and running for at least 6 months so that we can give them time to get the program running and the problems worked out before we go in to look at how the program works.  Mayor McNeill asked Town Manager Bennett to get a schedule form Next Grid to see when they will be going live in the communities in North Carolina where they currently have pilot programs such as Benson.

CLOSED SESSION
With no further comments, Mayor John M. McNeill reported that the Board needed to go into closed session according to North Carolina General Statutes § 143-318.11 )     (a) (4)   To discuss matters relating to the location or expansion of industries or other businesses in the area served by the public body, including agreement on a tentative list of economic development incentives that may be offered by the public body in negotiations, or to discuss matters relating to military installation closure or realignment. Any action approving the signing of an economic development contract or commitment, or the action authorizing the payment of economic development expenditures, shall be taken in an open session. (a) (6)   To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee.  Commissioner David Shook made a motion to go into Closed Session.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Commissioner David Shook made a motion to go back into Open Session.  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Commissioner Edward Henderson made a motion to move forward and apply for the USDA Rural Business Enterprise Grant (RBEG).  Commissioner Eula C. McNeill seconded the motion.  All voted in favor of the motion.

Commissioner Eula C. McNeill made a motion to give Town Manager James Bennett a 3% raise based on his Annual Evaluation retroactive to January 1, 2015.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.


With no further business to discuss, Mayor Pro Tem Murray McKeithan made a motion to adjourn the meeting.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.




												
								John M. McNeill, Mayor

ATTEST:

					
Letitia Currie, Town Clerk
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