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 RED SPRINGS BOARD OF COMMISSIONERS MEETING
MINUTES
TUESDAY, JANUARY 7, 2014
7:00 P.M.

The Red Springs Board of Commissioners met in regular session on Tuesday, January 7, 2014 at 7:00 p.m. in the Town Council at Town Hall.

Present:	Mayor John M. McNeill; Mayor Pro Temp Murray McKeithan; Commissioners Duron Burney, Edward Henderson, Eula C. McNeill, and David Shook; Town Manager James Bennett, and Interim Town Clerk Letitia Currie

Absent:		Commissioner Robert Hollingsworth

Mayor John M. McNeill opened the meeting, welcomed everyone and thanked them for coming.  Mayor McNeill asked Commissioner Eula C. McNeill to lead the invocation.  The invocation was followed by the Pledge of Allegiance.

PUBLIC HEARING
Mayor John M. McNeill stated that the first order of business is a Public Hearing for a rezoning request.  Mayor McNeill asked if there was anyone that would like to speak in favor of the request.  Marcella Grantham real estate agent and owner of Grantham Realty asked to speak in favor of the request on behalf of the property owner and the business owner.   Ms. Grantham stated that the property owner is requesting that the zoning be amended to provide for the present tenant to add another line of business to this property.  She reported that the occupant of the property, Mr. Dial, would like to carry a line of outside storage buildings.  Ms. Grantham noted that this type of business is permitted in General Business but not in Central Business and that is the reason the property owner made the request to amend zoning in the Central Business Zone.  Mayor McNeill asked if there was anyone else that would like to speak in favor of the request; being none, the Mayor asked if there was anyone to speak against the request; being none, the Mayor closed the Public Hearing.  

PUBLIC INPUT
Mayor John M. McNeill asked if anyone was signed up for the Public Input Session and Interim Town Clerk Letitia Currie stated that Ms. Marcella Grantham had signed up to speak but wanted to speak at the Public Hearing and had already done so.  Mayor McNeill explained the Public Input Session of the Board Meeting to those in attendance.

CONSENT AGENDA

A. Approval of December  2013 Releases/Refunds Request
B. Approval of Minutes – December 3, 2013 Board Meeting
C. Approval of Closed Session Minutes – December 3, 2013 Board Meeting
D. Approval of Budget Amendment #2014-01-01
E. Approval of Budget Amendment #2014-01-02
F. Approval of Budget Amendment #2014-01-03
G. Approval of Budget Amendment #2014-01-04
H. Approval of Budget Amendment #2014-01-05
I. Approval of Budget Amendment #2014-01-06
J. Approval of Budget Amendment #2014-01-07
K. Approval of January 2014 Releases/Refunds Request

Mayor John McNeill noted that he had one item that needed a minor amendment to the Tuesday, December 3rd Meeting Minutes the second page under Approval of Lumbee River Electric Membership Corporation Rezoning.  Mayor McNeill noted that Commissioner Eula McNeill’s motion with the addition of a 20 foot green barrier where the property borders a residential area or residence.  The Public Hearing section of the minutes refers that EMC agreed to put a 20 foot green barrier on the side of the property that borders the residential area; however, Mayor McNeill wanted to make sure it was stated in the motion as well just in case questions arise at any time in the future.  Mayor Pro Tem Murray McKeithan made a motion to accept the minutes with the amendment.  Commissioner Eula McNeill seconded the motion.  All voted in favor of the motion.

Mayor McNeill noted that we now have items B through J of the Consent Agenda and asked the will of the Board regarding those items. Commissioner David Shook made a motion to remove item E and item I from the Consent Agenda.  Commissioner Edward Henderson seconded the motion.  All voted in favor of the motion.

Mayor McNeill asked the will of the Board regarding the Consent Agenda for items B through J with the exception of item E and item I. Commissioner Eula McNeill made a motion to accept the Consent Agenda for items B through J with the exception of item E and item J.  Commissioner David Shook seconded the motion.  All voted in favor of the motion.

Mayor McNeill asked the will of the Board regarding the Consent Agenda. Commissioner Edward Henderson made a motion to accept the Consent Agenda.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Commissioner David Shook stated that he had some questions on items E – Budget Amendment #2014-01-03. Town Manager James Bennett explained the Unemployment Expenses billed to the Town of Red Springs by the NC Employment Security Commission.  Commissioner Shook moved on to item I – Budget Amendment #2014 -01-07 and noted that the Board had requested a summary of what the Town is saving having a mechanic on staff.  Town Manager Bennett noted that he had the information and would be reporting on that information in his report.  Mayor McNeill asked if there were any other comments or questions regarding Budget Amendments E and I.  Hearing none, Mayor McNeill asked the will of the Board.  Commissioner David Shook made a motion to accept Budget Amendments E and I.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.

APPROVAL OF REZONING REQUEST
Mayor John M. McNeill moved on to the rezoning request that was discussed during the Public Hearing and asked for the will of the Board regarding the request.  Town Manager James Bennett shared some information concerning the rezoning request.  Town Manager Bennett noted that he and George Hall, Planning/Code Enforcement, had visited the property and would like to note that if the Board approves the request that any storage buildings placed on the property need to adhere to the setback and right of way laws so that the traffic can see at the intersection.    Commissioner Eula McNeill stated that she had the same concern in regards to the placement of the buildings and being able to see at the intersection, but since the Town Manager and Mr. Hall had already addressed the issue, she was okay with approving the request.  Commissioner David Shook noted that he had a concern about delivery in and out for the storage buildings as it will take large trucks to haul the buildings.  The Business Owner reported that there are currently three entrances (1 in the front and two on the side) to the property and that there is ample room for a truck and trailer to maneuver on the property without blocking traffic flow.  The Business Owner also stated that trucks could easily get on and off the highway.  Commissioner McNeill asked if the Business Owner would consider having deliveries made during hours that traffic flow was not busy.  The Business Owner stated he would talk with his delivery companies and make sure deliveries were not in early morning or late afternoons when the traffic flow in that area is heavy.

Mayor McNeill asked Wilson Ray, the Chair of the Planning Board if the Planning Board approved the Rezoning Request.  Mr. Ray reported that the Planning Board did approve the request.  Mayor McNeill called for the will of the board concerning the Rezoning Request.  Commissioner Eula McNeill made a motion to accept the recommendation of the Planning Board to approve the Rezoning Request to add Condition #7:  Outdoor display and sale of storage buildings to Central Business zone with the stipulations afore stated to adhere to the setback and right of way laws.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  

STUDENT OF THE MONTH
Mayor McNeill recognized and presented a Proclamation for the “January 2014 Student of the Month” to Kade McPhaul , a senior at Flora MacDonald Academy and Rocio Pecina, a senior at Red Springs High School.  

WATER PLANT UPGRADE – MCGILL & ASSOCIATES
Mayor John M. McNeill stated that we have a presentation tonight from McGill & Associates  and engineering firm regarding improving or rebuilding our Water Treatment Plant that was originally built in the late 1960’s or early 1970’s.  Mayor McNeill reminded the Board that they had received information this presentation in their packet.

Mike Apke, Clark Thomas, and Bill Cowan of McGill & Associates presented information concerning the Town of Red Springs’ Water Treatment Plant to the Board.  Mr. Apke reviewed the project scope and reported that we are currently in the first phase of the project which is to evaluate the current infrastructure, complete a PER and ER in accordance with the USDA-RD guidelines and to assist in seeking funding sources for the project.  He reported that the services McGill is currently providing is being funded by a grant of $54,000 from the Rural Center.  Mr. Apke stated that McGill has been working with the staff of the Town of Red Springs and has completed the assessment of the system and has options to present to the Board. Mr. Thomas reviewed the conditions of the current Water Treatment Plant with the Board.  Mr. Apke presented seven options to the Board:
1. No Action (Do Nothing)
2. New Pressure Filter Water Treatment Plant (New Building on Same Site)
3. Replace the Existing Filters 
4. Modify the Current Treatment Process
5. Rehabilitate the 1985 Water Treatment Plant 
6. Rehabilitate the 1969 Water Treatment Plant
7. Optimize the Existing Operations

Mr. Apke noted that Option 1 – No Action was not feasible and Option 7 – Optimize the Existing Operations was not feasible as the issues are not operational, they are age and infrastructure problems.  He then reviewed the feasible options which were Option 2, Option 3 and Option 4.  Mr. Apke discussed each feasible option in detail.  He reviewed the advantages and disadvantages for each feasible option and the estimated costs:  Option 2 - $3.3 million, Option 3 - $1.1 million (filters only) or $1.8 million with the filters and other needed improvements, and Option 4 - $2.5 million.  Commissioner David Shook asked if all options required the Town to purchase water.  Mr. Apke reported that all options/actions required the Town to purchase water except for Option 2 as this option is building a new facility which means we can use the current facility until it is time to hook up to the new facility.  During the change over to the new facility, they will be a minimal need to purchase water for a day or two.  Mayor McNeill asked what the overall operational cost for each option would be.  Mr. Apke, and Mr. Thomas did not have that information in front of them, but stated they would get the information to the Town Manager for him to relay to the Board.  Commissioner Edward Henderson asked what the life expectancy for the new filters would be.  Mr. Apke reported the life expectancy would be 30 to 40 years.  It was also noted that Option 3 only prolongs the need for a new facility as it only treats what is wrong with the facility but does not eliminate all the issues.  

Mayor McNeill asked if there was funding available for this project Mr. Cowan gave a report on funding opportunities and next steps.  Mr. Cowan reported that the USDA has a grant/loan program that will provide the primary funding for the project.  The Town is eligible for a grant for up to 45% of the capital costs if they meet the criteria outlined in the USDA Grant/Loan Application.  Mr. Cowan reported that Golden LEAF, Rural Infrastructure Authority, and EDA are other possible funding sources.  The next step is for the Board to allow McGill and Associates to see what funding opportunities are available, but the Board needs to decide on an option so that McGill can move forward in finding funding.   Town Manager James Bennett asked if the Board chooses an option tonight, is the Town obligated to that option.  After further discussion, Mr. Apke suggested the Board decide on an option.  Public Works Director Tim Mauldin spoke to the Board about the need for a New Water Treatment Plant.  He noted that a new plant would help cut costs by cutting costs on salaries and chemicals.  Attorney Neil Yarborough noted that he was hearing discussion on Options 2 and 4.  He asked that if the Board chooses Option 2 and it turns out that we cannot get the funds needed to complete this option, can the Town look at dropping down to Option 4.  Mr. Cowan reported that yes, we are not obligated to either option.  Choosing an option tonight only allows McGill to finalize its plans and to begin to look for funding.  Attorney Yarborough’s suggestion was to choose Option 2 and go back to Option 4 if we cannot get the funding we need to complete Option 2.  After further discussion, Mayor McNeill suggested to either table choosing an option or choose an option and allow McGill to start the process so that we can see what kind of funding is available.  Commissioner David Shook made a motion that we allow McGill and Associates to move forward with Option 2 at $3.3 million.  Commissioner Edward Henderson seconded the motion. All voted in favor of the motion.  
  
RED SPRINGS TAX COLLECTION – CINDY LOWRY
Mayor John M. McNeill introduced Cindy Lowry, Robeson County Tax Administrator, to give the Board information on Tax Collections for the Town of Red Springs.  Ms. Reported that as of December 31, 2013 the tax collection rate for the Town of Red Springs is at 70.21%.  She reported that this percentage does not include the DMV taxes because it is a separate system now with the new Tag and Tax System.  Ms. Lowry reported that she hoped to add another $22,000 for the months of October, November and December for the new Tag and Tax system.  Payments will be made quarterly.   Mayor McNeill asked what percent we could expect to collect with the new Tag and Tax System.  Ms. Lowry reported that she did not have enough data at this time to answer that question.  Ms. Lowry reviewed the new Tag and Tax system and talked about collecting back taxes.  She gave the Board information concerning a tax program for Senior Citizens and noted that she would leave brochures regarding the program.  She thanked the Board for allowing her to take part in the meeting and noted that she would continue to provide tax reports to Finance Director Kathy Pittman.




CALLS FOR ASSISTANCE WITH TRANSPORT OF NON-EMERGENCY PATIENTS – GREG BOUNDS
Mayor John M. McNeill introduced Greg Bounds, Director of Robeson County EMS to review transporting non-emergency patients (convalescent services).  Town Manager James Bennett reminded the Board about the meeting he held with the Transport Companies, Robeson County EMS and the Red Springs Fire Chief to discuss the Red Springs Fire Department being called to assist with transport of non-emergency patients.  Mr. Bounds reviewed the Resolution Establishing a Non-Emergency Medical Transportation Assistance Public Enterprise for the Town of Red Springs.  After Mr. Bounds reviewed the proposed resolution, the board discussed the matter at hand.  Mayor McNeill asked Mr. Bounds if other towns were charging for this service.  Mr. Bounds reported that some do charge and some do not.  Town Manager Bennett noted that the Transport Companies reported not receiving payment for some of the non-emergency transports.  Mr. Bounds reported that the companies received a minimum of $76 for each non-emergency transport.  Town Manager Bennett stated he felt the Town should charge at least half of the fee the transport companies received.  The Board discussed charging a fee for assisting with non-emergency transports.   Town Manager Bennett reported that we have two options; continue to provide assistance with non-emergency calls and charge a fee or stop responding to non-emergency calls.  Mayor McNeill stated he thought the fee agreed upon in the meeting was $40, however the resolution stated $200.  Town Attorney Neil Yarborough reported he provided the resolution based on the original amount of $200 discussed prior to the meeting with the Transport Companies.  Attorney Yarborough also reported that the resolution still worked; however, the amounts of $200 need to be changed to $40, if that is what the Board decides.  Mayor McNeil asked if there was a time limit on the resolution or could we stop the services/charges at any time.  Attorney Yarborough noted that the resolution did not have a time limit and it could be stopped at any time.  He also noted that the Town would be charging the Transport Companies and not the Citizens.  Attorney Yarborough also noted that letter G in the resolution needed to be changed to a $100 reapplication fee versus the $200 fee in the current resolution.  Mr. Bounds noted that letter E in the resolution also needed to be changed to reflect 90 days rather than 30 days since the Transport Companies asked to be billed quarterly.

Mayor McNeill asked if there was a motion that we adopt the Resolution Establishing a Non-Emergency Medical Transportation Assistance Public Enterprise for the Town of Red Springs as amended. Commissioner Duron Burney made a motion to accept the Resolution Establishing a Non-Emergency Medical Transportation Assistance Public Enterprise for the Town of Red Springs with the necessary amendments, which are as follows: changing letter D to read as “The following fee schedule shall apply for the rendering of non-emergency transportation assistance to private medical transportation companies $40 per call” and remove i and ii under D; change letter E to read 90 days; and change letter G to read a reapplication fee of $100.  Commissioner Eula McNeill seconded the motion.  Commissioner Shook noted that he wanted to publicly state he felt a fee of $40 was not enough.  Mayor McNeill noted that we are in a position to monitor and modify the resolution.  There was more discussion on the fee.  Mayor McNeill called for the vote.  All voted in favor of the motion.

CEMETERY RATES 
Mayor John M. McNeill reported that because of a clerical error, the wrong cemetery rates were given to the Board.  The corrected cemetery rates which the Board approved during the budgetary process have been included in the Board packets.  George Hall, Planning/Code Enforcement, noted that the correct version of the Board needed to replace Section 9 page 7 with the correct version of the Cemetery Rates.  Commissioner David Shook made a motion to accept replace Section 9 page 7 with the corrected version of the Cemetery Rates.  Commissioner Duron Burney seconded the motion.  All voted in favor of the motion.

Mr. Hall gave an update on the Cemetery and reported that 14 lots had been sold in the new section of the cemetery.  Town Manager James Bennett asked Mr. Hall to give a report to the Board concerning the columbarium.  Mr. Hall handed out information to the Board about the columbarium and spoke to the Board about the costs of the columbarium, the return on invest for the columbarium and the vision.  Mayor McNeill asked to table this matter until our February meeting so that we can get costs and ideas put together.
   
BURGLAR / FIRE ALARM FALSE ALARM CALLS
Mayor John M. McNeill reported to the Board that Town Manager James Bennett had provided information concerning False Alarm Calls for Burglar and Fire Alarms in the Board packet and that it did not appear that there was a problem with False Alarms.  Town Manager Bennett explained that he had spoken with the Police Department and had received information on calls to Burglar/Fire Alarms.  In the information he noted that only 2% of Burglar/Fire Alarm Calls were false.  He noted that it was his opinion that we do not need to charge for False Alarm Calls.  Mayor McNeill noted that we did not need to take action on this matter but requested that Town Manager Bennett contact the Fire Department to check on False Fire Alarm Calls.

USE OF COMMUNITY BUILDING DURING THE MONTH OF DECEMBER 
Mayor John M. McNeill reported Town Manager James Bennett would like the Board to adopt a policy that during the month of December, we do not allow organizations to use the Community Building for free.  Town Manger explained to the Board that the month of December was the busiest month for renting the Community Building and it was also the month that the majority of the rent income for Community Building was generated.  Town Manager Bennett noted that we could have made more money in December had we had the facility available to rent.  The majority of the usage in the month of December 2013 was to organizations that used the building for free, thus he is asking the Board to adopt a policy that only those paying to rent the building be able to utilize the Community Building during the month of December.  Mayor McNeill stated the issue he was concerned with was the Health Department and Community in Schools using the building free of charge each month.  Town Manager Bennett noted that these organizations utilized the building during the day which has not been a conflict thus far.  Town Manager Bennett noted that most of the people/organizations utilizing the building used it at night or on the weekend.  Mayor McNeill asked if he could have a motion stating that it is the will of the Board that we try to maximize the rental of the Community Building in the month of December.  Commissioner Eula McNeill made a motion that it is the will of the Board that we try to maximize the rental of the Community Building in the month of December.  Mayor Pro Tem Murray McKeithan seconded the motion.  Motion died due to further discussion.  Commissioner Edward Henderson asked about allowing non-profits to use the building for free during the day but not after 5 pm.  After discussing the use of the Community Building during the month of December, Commissioner Duron Burney made a motion to table action on the use of the Community Building during the month of December.  Commissioner Edward Henderson seconded the motion.  Motion passed with a 3 to 2 vote.  By a show of hands, Commissioners Burney, Henderson and Shook voted for the motion;  Mayor Pro Tem McKeithan and Commissioner McNeill voted against.  
 
BEAVER TRAP UPDATE
Mayor John M. McNeill gave an update on the Beaver Work that has been completed on Little Raft Swamp.  He reported that Mr. Bo Benton of USDA/APHIS/Wildlife Services was available if there were any questions.  Mr. Bo Benton noted that they had caught 14 beavers but had not blown up any dams at this time.  He will be removing the dams and if there are any beavers left he will go back and trap them as well.  Mayor McNeill reported that there is an additional dam in another location that is not in the original contract that needs to be removed.  There will be a fee of $325 to remove the additional dam.  TownManager James Bennett reported that he had received a letter from a gentleman that traps beavers and has offered to come and trap beavers for the Town at no cost.  Mr. Benton stated that was fine but if he overlapped any of the projects Mr. Bento n was working on for the Town, he (Mr. Benton) could no longer guarantee the work.  Attorney Neil Yarborough stated that he felt it was not a good idea for the Town to “mix” the two projects.  He felt we should stay with the contract we currently have so that the work can be guaranteed.  Mayor McNeill asked if there was a motion to appropriate the funds to pay for the removal of the additional dam.  Commissioner Duron Burney made a motion to approve appropriate funds to pay for the removal of the additional dam.  Mayor Pro Tem Murray McKeithan seconded the motion.  All voted in favor of the motion.  

CLOSED SESSION
Mayor John M. McNeill reported that the Board needed to go into Closed Session to discuss personnel.  Mayor McNeill reported that the Closed Session would not be long and invited those in attendance to wait if they would like.  Mayor McNeill also asked the Commissioners if they had any comments they would like to make.

COMMENTS
Commissioner David Shook stated that he hoped everyone had a great Christmas.

Commissioner Eula McNeill reminded the Board about the Annual Las Amigas Breakfast on Saturday, January 18, 2014 at 8:30 am at the Community Building.  She noted that Chief Ronnie Patterson and Mr. George McPhaul would be honored at this year’s breakfast..

Town Manager James Bennett reported that the Town is currently working on the 2014PARTF grant which is due January 30, 2014.  He also reported that he had gathered information on the how much the mechanic is saving the Town as the Board requested and he would e-mail the report to the Board.

With no further comments, Mayor McNeill asked if there was a motion to go into Closed Session for the purpose of discussing personnel.  Commissioner David Shook made a motion to go into Closed Session.  Commissioner Eula McNeill seconded the motion.  All approved the motion.

Commissioner David Shook made a motion to go back into Open Session.  Commissioner Duron Burney seconded the motion.  All approved the motion.

Mayor John M. McNeill reported that there was no action coming from the Closed Session therefore they would continue on with the Open Session.  With no further business to discuss, Commissioner David Shook made a motion to adjourn the meeting.  Mayor Pro Tem Murray McKeithan seconded the motion.  All approved.


										
						John M. McNeill, Mayor
ATTEST:
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