AGENDA 
TUESDAY, APRIL 1, 2014
7:00 P.M.

1) OPEN/WELCOME
2) INVOCATION – Father Giouani J. Romero – St. Andrews Catholic Church

[bookmark: _GoBack]PLEDGE OF ALLEGIANCE
3) PUBLIC INPUT
4) CONSENT AGENDA
a. Approval of Minutes – February 27, 2014 Called Board Meeting
b. Approval of Closed Session Minutes – February 27, 2014 Called Board Meeting
c. Approval of Minutes – March 4, 17, 21, 22, and 27 Board Meeting
d. Approval of Closed Session Minutes – March 22, 2014 Called Board Meeting
e. Approval of April 2014 Releases/Refunds Request
f. Approval of Budget Amendment #2014-04-01

5) PRESENTATION
a. Flora Macdonald Academy Student of the Month – Sara Rebekah Goldsberry
b. Red Springs High School Student of the Month 
6) APPROVAL OF ELECTRICITIES RESOLUTION
7) APPROVAL OF FINANCING FOR GARBAGE TRUCK
8) TIRE ORDINANCE – Adrian Lowery, Code Enforcement Officer
9) COLUMBARIUM
10) IMPLEMENTATION OF SALARY STUDY 
(PLEASE BRING YOUR CLASSIFICATION & PAY STUDY NOTEBOOK)
a. Approval of Job Titles (In your Classification and Pay Study Notebook)
b. Approval of Pay Grades
c. Approval of Recommended Salary Changes
d. Implementation of Salary Changes
e. Personnel Policy Recommendations

11) APPROVAL OF ADVERSE WEATHER POLICY
12) APPROVAL OF 2014/2015 BUDGET CALENDAR
13) COMMENTS
14) ADJOURNMENT
