AGENDA
TUESDAY, JANUARY 3, 2012

8:00 P.M.
1) ORDER OF BUSINESS – CALL MEETING TO ORDER

2) INVOCATION

3) PLEDGE OF ALLEGIANCE
4) PUBLIC INPUT SESSION

5) PRESENTATIONS
A. STEP Program Committee to present a finalized proposal for Board Approval
B. Red Springs By-Pass – NCDOT – Jay McInnis
C. Introduction of Bob Jones, Assistant Public Works Director – Town Manager, Bob Schaumleffel

D. Update on Website, Code Enforcement and Other HR Projects 

Jim Vaughn, HR Director --- Frances Stayton – Code Enforcement Officer


6) APPROVAL OF MINUTES ---------Regular Meeting – December 6, 2011

Business

7) Consideration of approval of the STEP Program’s finalized Proposal
8) Consideration of approval of Towing Contract

9) Consideration of approval of Contract Services for the Water Tank Removal and Water Line Replacement (West Heights)
10) Consideration of approval of Budget Amendment # 2012-12-01, amending the 2011-2012 FY Budget

11) Consideration of approval of Budget Amendment #2012-12-02, amending the 2011-2012 FY Budget

12) Consideration of approval of sale of surplus property:

One (1)  - New Holland 555E Backhoe – Water/Sewer Dept.

13) Consideration of approval of Releases/Refunds Request
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14) Announcements

15) Closed Session – Personnel/Litigation

16) Adjournment
